AGENDA
Finance Committee Meeting
March 1, 2021
5:00 p.m.

Roll Call: Walter Jones (Chair), Andy Gwaltney, Carlos Aleman, Barry Smith, and John

Hardin.

Dispense with Reading and Approval of Minutes: Finance Committee Meeting of
February 22, 2021

OLD BUSINESS:

16.01.15

Update on past, present and future Sidewalk Projects — Greg Cobb/Building,
Engineering and Zoning Department (Carried Over 2/22/21)

13.01.21 Bid Opening Date set for March 1, 2021 at 4:30 p.m. for City-Wide Fire System
Maintenance — Chief Hill, Battalion Chief Broadhead, Fire Department
(Carried Over 2/22/21)

06.02.21 Request to amend FY 20-21 Budgets — Robert Burgett, Finance Director/Assistant
City Clerk and Melody Salter, City Clerk/Assistant Finance Director (Carried
Over 2/22/21)

13.10.20 Request to add handicapped parking space on 29" Avenue at new angled spaces —
Councilor Andress (Referred from Council 2/22/21)

25.04.17 Request for consideration of 18™ Street Revitalization Project — Britt Thames
(Taken Off the Table and Carried Over 2/22/21)

NEW BUSINESS:

12.02.21 Request for updates from Homewood Chamber of Commerce — Meredith
Drennen, Homewood Chamber of Commerce/Councilor Hardin

01.02.20 Request for updates on Greensprings Revitalization — Berkley Squires, Public
Works Director (Referred from Council 2/22/21)

Tabled Items:

04.12.18 Request for consideration for painting for SOHO Garage — Jennifer Andress (Tabled 12/2/19)

03.05.20 Request to consider revisions to the Employee Handbook— Mayor Scott McBrayer, Melody Salter, CPA
(City Clerk/Assistant Finance Director), Robert Burgett (Finance Director/Assistant City Clerk) and
the Employees Benefit Committee (Tabled 6/15/20)

08.06.20 Request for consideration to address a collapsed storm sewer pipe at 410 Morris— Councilors Smith and

Wyatt *V (Tabled 6/15/20)



