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Custom Learning Solutions

Life Sciences and Health
INDUSTRY BRIEF

General Dynamics IT supports a diverse range of biotechnology, pharmaceutical, medical product 
and government health organizations to help develop their workforces for success in today’s dynamic 
and fast-paced health sector. Our award-winning, custom developed learning solutions span learning 
modalities and help organizations to implement and streamline commercialization strategies, better 
leverage scientific and technological advances, improve sales effectiveness, achieve compliance and 
increase operational productivity.

Experience:

• Clinical Operations

• Commercialization

• Compliance (e.g., HIPAA, Quality, etc.)

• Courseware Translation and Localization

• Disease State

• Drug Discovery

• Employee Orientation

• Good x Practice (GXPs)

• Laboratory Operations

• Managed Healthcare

• Management Development

• Manufacturing/Operations

• Medical Equipment Operation

• Product Launch/New Indication

• Process Improvement

• Sales Management

• Selling Skills

• Strategic Mindset/Planning

• Systems Implementation

• Territory Planning and Management
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Driving Sales Effectiveness

Surpassed client expectations and repeated successes to build 
ongoing partnership.

General Dynamics IT has completed more than 50 projects for a Top 
10 life sciences company on a wide variety of selling skills, product 
knowledge, disease state domains and managed care topics. A key 
project included helping to launch the company’s flagship products in 
the areas of oncology, central nervous system and infectious disease, 
among others. 

Results

• Helped achieved target sales objectives

• Effectively launched new products

• Streamlined and improved training development

Improving Territory Analysis and Planning

Increased planfulness of sales representatives in their go-to- 
market approach.

For a Top 5 pharmaceutical company, General Dynamics IT  
created a Level 2 eLearning solution featuring a scenario-based 
overview followed by application-based learning.

Results

• Helped ensure territory planning alignment with both area 
planning and business/marketing planning

• Positioned representatives for higher performance levels 

• Enabled increased sharing and leveraging of lessons learned

• Facilitated the identification of market opportunities and 
trends

Capstone Learning Experience Supporting Sales 
Management

Blended learning business simulation fortified business analysis skills.

General Dynamics IT created online and offline simulations to bolster 
planning skills of the client’s sales managers. The solution utilized 
simulated data reports, target analyses and planning tools to allow for 
the formulation or modification of a distinct business plan. 

Results

• Enabled practice of key human resource, coaching and 
team-building skills in a real-world environment

• Reduced the length of the organization’s core training 
program by 15-20%

Augmenting Disease State Training

Solution set a new standard for client’s eLearning.

For a mid-sized life sciences company, General Dynamics IT 
developed a visually-oriented oncology course. Presented in a 
magazine format, the course covered various cancer-related  
topics and replaced a previous course that was dense, difficult  
to absorb and considered non-user-friendly.

Results

• New program included self-study guide information in a 
highly interactive, visual format

• Increased user comprehension and decreased training 
time by 50% 

Pharma Sales
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Partnering to Develop Diverse Technical Skills 

Completed over two dozen technical skills training initiatives with  
a Fortune® 50 life sciences company.

Beginning with a small project, General Dynamics IT formed an 
ongoing partnership with the organization which has consistently 
demonstrated high-impact results over multiple engagements.

Results

• Created custom-developed eLearning solutions for  
the client

• Improved and standardized training on new hire 
orientation, laboratory animal care, drug discovery and 
development and protocol operating procedures

Better Understanding Drug Discovery and Development 

eLearning solution streamlined new hire orientation training.

General Dynamics IT developed a web-enabled training program for 
a leading life sciences company’s new hires. The program helped 
the staff to better understand the phases of the drug discovery and 
development processes, the business impact of each phase and each 
employee’s contribution in delivering a drug to market.  

Results

• Clarified the humanitarian, economic and regulatory 
factors that affect the processes, providing a holistic 
understanding for new hires 

• Achieved a 50% reduction in training times compared  
with the previous classroom version

Improving Good Manufacturing Practices (GMP)  
Learning Efficiencies 

eLearning program cut training seat time and boosted operational 
productivity.

For a Top 10 pharmaceutical maker with a large population of 
production employees, General Dynamics IT created an eLearning 
program on GMPs. 

Results

• Cut seat time by 75% to one hour, from four hours in 
previous instructor led course

• Greatly improved flexibility by allowing the overview to be 
administered during planned downtime

• Surpassed simple compliance objectives by tying GMPs 
into the quality philosophy of the organization

Effectively Supporting Capital Upgrade Initiative

Capital equipment project supported with timely, equipment-
specific training.

A global pharmaceutical company’s subsidiary contracted General 
Dynamics IT to provide important operational support for a  
$100 million expansion effort. The blended learning solution covered  
an automated warehouse system, rotary granulator and fluid  
bed dryer. 

Results

• Provided instructionally sound interventions to address  
full or partial gaps

• Upskilled under-experienced operators to effectively  
work with new state-of-the-art equipment

• Helped ensure workers were ready at plant start-up, 
maximizing operational efficiencies

Pharma Technical
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Increasing Sales Proficiency Through A Blended Solution 

Comprehensive learning experience developed for two 
breakthrough biosurgical implant devices.

To support an organization’s critical product launches and  
provide sales representatives with detailed product knowledge, 
General Dynamics IT created home study guides and eLearning  
and instructor-led workshops.

Results

• Helped the organization’s sales team achieve revenue 
objectives 

• Improved team’s delivery of key selling messages, use 
of clinical reprints and ability to overcome physician 
objections

Gaining Buy-In for New Corporate Workforce Initiative

Microlearning object educated workforce on flexible work 
arrangements.

To offer creative options for how, when and where work gets done 
and encourage a healthy work-life balance, a biotechnology client 
engaged General Dynamics IT to create a microlearning program.

Results

• Helped institutionalize the concept of flexible work 
arrangements across the organization

• Familiarized employees with the program’s basic principles 

• Demonstrated how to initiate the process for proposing a 
flexible work solution within a 15-minute process

Instilling a Strategic Mindset

Solution helped to cascade strategic thinking skills through the 
organization.

Through a series of consulting sessions and instructor-led training 
initiatives, General Dynamics IT helped a leading biotechnology client 
drive a strategic mindset throughout the organization, both vertically 
and horizontally. 

Results

• Enabled participants to adopt higher-order thinking skills 
within their specific areas of the business

• Fostered a common framework for an across-the-board 
strategic mindset

• Helped cross-functional teams, many with competing 
interests, work together more productively  

Supporting High-Stakes Courseware Localization and 
Translation

Ten-year partnership served a wide range of international training 
requirements.

General Dynamics IT reliably supported a Top 10 biotechnology 
company on a variety of eLearning, instructor-led, video  
and document translation initiatives. Areas of coverage included 
compliance, systems, soft skills and clinical domains. 

Results

• Client acknowledged product quality and peace of mind 
obtained from General Dynamics IT’s sound project 
management and navigation of complex technical and 
logistics issues

• Consistently met project timelines, including many with 
tight turn-arounds

• Provided a learning experience to global learners 
commensurate with that of the English courseware 

Biotech
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Effectively Educating Staff on Product Administration

Critical internal and external training supported large-scale, global 
product launch.  

Video, eLearning and self-study guides were developed by General 
Dynamics IT to support the launch of an inhaled nitric oxide and  
gas administration device.  The training focused on disease states, 
the systems involved in these disease states, how the product affects 
these systems and diseases, and how to set-up and operate the 
administration device.

Results

• Helped ensure training consistency between internal and 
external audiences

• Met critical product launch dates

Achieving Breakthroughs in Product Familiarization

Interactive product tool served dual marketing and training 
purposes.

General Dynamics IT created a product demonstration tool for a 
leading manufacturer of MRI equipment. The solution contained 
over 150 screens of information, video, 3D animations and customer 
testimonial voiceovers.

Results

• Enabled sales representative to tailor each presentation to 
a prospect’s specific information needs

• Served dual purpose as both a training solution and a 
reference tool to enhance representatives’ understanding 
of the company’s products and services 

Improving Patient Service Levels

Performance support tools drove improved support of 
mammography system.

General Dynamics IT produced two manuals and a job aid that helped 
train our client’s Service Representatives (SRs) and technicians to 
safely and efficiently install, maintain, troubleshoot and repair a newly-
developed mammography system.

Results

• Decreased SR training time

• Reduced skill level inconsistencies 

• Improved the system’s operation

Adding Interactivity to Sales and Education Tool

Novel approach drove sales education and product positioning.

To increase market share for its sophisticated equipment and  
support its sales representatives, a leading health imaging company 
contracted General Dynamics IT to develop an interactive and 
customizable sales and education/reference tool. The resulting 
program helped demonstrate the company’s integrated solution that  
its complex ultrasound and nuclear imaging products delivered.

Results

• Helped sales representatives to dynamically present 
products and services as a just-in-time reference tool 

• Leveraged a modular design that easily accommodates 
addition of products 

Medical Devices
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Advancing Medical Research

Learning and marketing interventions improved use of high-value 
medical data.

In a multi-phase, multi-year project supporting a health agency, 
General Dynamics IT has developed and updated a vast portfolio 
of materials including eLearning, Virtual Instructor-Led Training and 
technical support content. The project focus is on translating highly-
specialized content into clear, user-friendly learning objects. 

Results

• Maximized client’s ROI on a large data warehouse  
initiative through improved usability and proficiency 

• Expanded awareness through a popular video that 
showcased key system features, benefits and applications 

• Provided better access to timely, robust heath data to  
help improve chronic conditions research 

Government

Driving Improvements in Healthcare Quality 

Blended solution augmented user adoption of critical new quality 
reporting system.

An international health institution sought to be at the forefront in  
pay-for-performance practices and to provide a more flexible solution 
for calculating general practitioner achievements and payments. 
General Dynamics IT conducted a rigorous analysis and then developed 
a supporting curriculum to meet the objectives. 

Results

• Supported up to 80,000 users with eLearning modules, 
virtual instructor-led training and performance support 

• Enabled the agency to improve data quality while ensuring 
less time is spent measuring achievement 

• Achieved a client-estimated savings of approximately $50 
million in time savings, per year, related to data entry

Reinforcing IT Security

Training game provided innovative method to promote and teach 
health IT security.

Seeking to improve the security of healthcare data held by practitioners, 
a large government health organization retained General Dynamics 
IT to create an engaging online training game that conveyed important 
information to its audience. 

Results

• Provided a novel new approach to reinforce steps for 
protecting a medical practice from cyber threats

• Increased exposure to IT security best practices, 
particularly in medical practices less likely to have  
received training

• Maximized interactivity while maintaining accessibility for 
users with disabilities (Section 508 Compliance)
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Re-Engineering Instruction to Improve Medical Results 

Online learning solution helped improve performance of operating 
room technicians.

A major medical center engaged General Dynamics IT to develop 
an online surgical instruction program. The developed solution was 
successful in lowering the operating procedure failure rate from  
48% to 2%.

Results

• Achieved notable training cost reductions through reduced 
labor and material costs of live simulations

• Reduced remediation time from six days to one

• Decreased training instructor turnover

• Improved the consistency of instruction and increased the 
pass rate from 52% to 98%

About General Dynamics Information Technology
As a trusted systems integrator for more than 50 years, General Dynamics Information Technology provides information technology (IT), systems engineering, professional services 
and simulation and training to customers in the defense, federal civilian government, health, homeland security, intelligence, state and local government and commercial sectors. 
Headquartered in Fairfax, Va., with major offices worldwide, the company delivers IT enterprise solutions, manages large-scale, mission-critical IT programs and provides mission 
support services. General Dynamics Information Technology is one of two business units that comprises the General Dynamics Information Systems and Technology business group.

“The client estimated savings  
of approximately $50 million in  

time savings, per year.”

Government (Continued)


