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I. INTRODUCTION 
 
The Warren-Forest Counties Economic Opportunity Council (EOC), Inc. is a Community Action 
Agency and part of a 43-agency network covering the 67 counties in Pennsylvania and more 
than 1,000 Community Action Agencies nationwide, adhering to the philosophy of the Economic 
Opportunity Act of 1964.  The agency utilizes available funds to operate programs designed to 
eliminate poverty in Warren and Forest Counties.  The organization was incorporated in 1965. 
 
Warren-Forest EOC has 60 full-time employees, with an annual budget of 7.1 million.  The 
agency Board of Directors responds to the needs of the local community through its operation 
of targeted programs.  Since its inception, the Warren-Forest EOC has ventured to move 
individuals to a higher economic position through services provided and by instilling a self-
reliant and self-sufficient attitude in each client.  It provides a systematic set of programs that 
has attacked poverty through employment and entrepreneurial training, budget and savings 
assistance, Head Start and Child Care Assistance.  It also addresses the conditions that low-
income persons face in such areas as housing (through its homeless prevention, weatherization, 
housing counseling, transitional housing units and supportive housing units), and utility 
assistance.  The Economic Opportunity Council continues to provide exceptional services for 
people seeking to improve their quality of life through community, economic, personal, and 
family development. 
 
 

II. METHODOLOGY 
 

Strategic planning is a process which attempts to produce fundamental decisions and actions 
which shape and guide an organization.  The Economic Opportunity Council engages in such a 
process in order to chart the best future path for the organization. 
 
During the winter of 2012, a group of dedicated, volunteer staff and Board members convened 
to begin the process.  The methodology utilized several distinct tools including: 
 

1. A Staff Survey 
2. A Partner Survey 
3. Demographic Information and Statistics 
4. An Agency Environmental Scan 
5. Identification of Critical Issues 
6. Analysis of Trends Impacting the Agency 
7. Agency Goals and Strategies 
8. Discussion and Collaboration 

 
 
III. AGENCY MISSION STATEMENT 

 
Warren-Forest Counties Economic Opportunity Council is dedicated to building communities, 
changing lives, and empowering individuals and families to achieve and maintain self-sufficiency 
through a comprehensive system of collaborative services and resources. 
 
 



IV. AGENCY VISION STATEMENT 
 
Warren-Forest Counties Economic Opportunity Council is recognized as a respected leader and 
partner dedicated to empowering people to improve the quality of their lives. 
 
 

V. AGENCY GUIDING PRINCIPLES 
 

 Warren-Forest Counties Economic Opportunity Council fosters new and innovative ideas 
and programs; engaging businesses, government, community organizations, and 
educators to meet our changing community needs. 
 

 Warren-Forest Counties Economic Opportunity Council’s customers become 
independent and maintain a state of self-sufficiency so they are an asset in the 
community. 

 
 Warren-Forest Counties Economic Opportunity Council advocates appropriate housing 

that is available to anyone in the community which is safe, affordable and energy 
efficient. 

 
 Warren-Forest Counties Economic Opportunity Council promotes safe and accessible, 

high quality early childhood education that includes a developmentally appropriate 
curriculum; knowledgeable and well-trained program staff and educations; and 
comprehensive services that support their health, nutrition, and social well-being, in 
an environment that respects and supports diversity. 

 
 Warren-Forest Counties Economic Opportunity Council values its employees for their 

high standards of ethics and integrity. 
 

 
VI. AGENCY VALUES 

 
Key to success of any organization is its commitment to its Mission, Vision and Guiding 
Principles.  These values form the core of the organization and provide guiding direction for 
decisions affecting the future development of the organization, including resource allocation, 
and the search for new opportunities. 
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