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Celebrating 50 Years of Helping People 
& Changing Lives

“Because it is right, because it is wise, 
and because, for the first time in our 
history, it is possible to conquer pov-
erty, I submit, for the consideration 
of the Congress and the country, the 
Economic Opportunity Act of 1964. 

We are fully aware that this program 
will not eliminate all the poverty in 
America in a few months or a few 
years. Poverty is deeply rooted and its 
causes are many. 

But this program will show the way 
to new opportunities for millions of 
our fellow citizens. It will provide a 
lever with which we can begin to open 
the door to our prosperity for those 
who have been kept outside. 

It will also give us the chance 
to test our weapons, to try our en-
ergy and ideas and imagination for 
the many battles yet to come. As 
conditions change, and as experience 
illuminates our difficulties, we will be 
prepared to modify our strategy.” 

- President Lyndon B. Johnson

Not long after these words were spo-
ken, in the summer of 1965, a group of 
concerned citizens gathered to discuss 
the social issues impacting Warren and 
Forest Counties. A short time later, on 
August 10, 1965, this group officially 

formed and incorporated the Warren 
and Forest Counties Economic Opportu-
nity Council. 

Beginning with an operating budget 
of $19,050 and one paid staff position 
providing homemaker services we 
have evolved through the years into an 
agency employing sixty-five individuals, 
providing twenty-five different contract-
ed services with a budget of over $5 
million. In all that time the Agency has 
always strived to consistently deliver 
quality services addressing the needs of 
residents in our community. 

The EOC has remained true to its ever 
present purpose of “Attacking the 
barriers that keep people from their 
potential.” In that long held mission, the 
Agency has also remained consistent in 
dedication to the community, providing 
quality services, the longevity, high staff 
retention rate, and the operation of pro-
grams like Head Start since 1966, and in 
innovation. From the homemaker pro-
gram to the social enterprise Agrarian 
Programs in the Nineteen Seventies; the 
Economic / Community Development 
Programs of the Eighties, and the wide 
variety of Housing Programs of today. 

Northwest Savings Bank (NWSB), head-
quartered in Warren, PA, has proven 
to be an invaluable partner and sup-
porter to the continued success of our 
programs and services. In 2016, War-
ren-Forest Counties EOC successfully 
applied for a Neighborhood Assistance 
Program grant to increase the accessib-
lity of the Faith Inn Emergency Shelter 
with the support of NWSB.

Homelessness is one of the most 
extreme challenges to overcome and 
a largely hidden problem in Warren 
County. Families and individuals have 
few options available to them aside 
from motel accommodations paid for 
by the County Department of Human 
Services on a very temporary basis. The 
Faith Inn Shelter, operated by the EOC, 
is the only emergency shelter in Warren 
County that serves families and individ-
uals, including handicapped persons 
and veterans, facing this type of crisis. 
Thus, the continued operation and 
accessibility of the facility is crucial to 
meeting the housing needs of homeless 
persons while also providing a variety 
of additional programs and supportive 

services that better equip those exiting 
into permanent housing situations. 

The generous support of NWSB will 
fund the necessary improvments to the 
facility which will increase the number 
of fully accessible units for handicapped 
clients from 3 to 6 through the installa-
tion of an exterior chair lift and an inte-
rior stair lift to shelter units. Currently, 
handicapped individuals are unable to 
gain entrance to the second floor where 
the EOC maintains the Community Ser-
vices and Housing Department offices. 

This much needed improvement will 
begin in late 2016. Once complete, this 
project will create a more accessible 
and accommodating facility for all of 
our clients. 

Pictured above, from left to right: 
Robert A. Raible, Executive Director of 
Warren-Forest Counties EOC; Shane Os-
chman, Stephanie Freitag, and Marina 
Burch, all from Northwest Savings Bank. 

Community Services
Occupying office space in the Faith 
Inn Emergency Shelter the Community 
Services department offers a variety 
of emergency services and programs 
designed to help our clients address 
personal barriers to self-sufficiency. This 
multi-layered approach also utilizes our 
network of strong partnerships with 
area social service providers to link cli-
ents with all the tools they need to help 
alleviate poverty and quickly address 
hardship situations.

Our Community Services programs 
offered throughout the 2015 to 2016 
program year included, but were not 
limited to, the following: Homeless As-
ssistance Program (HAP), Dollar Energy 
Grant, Neighbor-for-Neighbor (National 
Fuel Gas), Columbia Gas CAP program, 
the Supportive Services for Veteran 
Families, Pre-Purchase HUD Counsel-
ing, Foreclosure Mitigation Counseling, 
Financial Literacy, Produce Express, 
Work Ready, and the Agency Transpor-
tation Program. In addition, the Agency 
received a 24-month grant in April to 
offer a Family Savings Account program, 

No one story is alike and the EOC 
continues to focus on addressing crisis 
situations and then working with clients 
to link them with the programs and ser-
vices they need. A few highlights from 
our year include: 

33 Families Avoided 
Eviction (HAP)

9 Clients Obtained & 
Kept Employment

37 Families Improved 
Financial Literacy

457 Enrolled in Utility 
Assistance Programs 
or Emergency Help to 
Stop Shut-Off

On August 13, 2015, the Agency 
celebrated our 50th Anniversary and 
reflected back on our role within the 
community. We were privileged to have 
one of our original incorporators, Ms. 
Magda Fanaritis, on hand to re-inspire 
us, reminding us of what it means to be 
a Community Action Agency. 

It is with sincere gratitude that we 
thank Ms. Fanaritis, the original forward 
looking incorporators, past members of 
the Board of Directors, past Executive 
Directors, and staff for their dedica-
tion and commitment to the residents 
of Warren and Forest Counties. With 
this in mind, I am proud to present and 
dedicate the Warren-Forest Counties 
Economic Opportunity Council’s 2015-
2016 Annual Report. 

Sincerely, 

R ob e r t  A .  R a i b le
Executive Director

Neighborhood Assistance Program 



Community in Action
A commonly encountered barrier to 
employment for low-income individ-
uals and families in our community is 
access to safe, reliable transportation. 
Under the Community Builder Program, 
launched in 2015, the Warren-Forest 
Counties Economic Opportunity Coun-
cil seeks to address the transportation 
barrier through the development of an 
innovative, 12-month approach. The 
program involves obtaining vehicles, 
either through the purchase of used 
vehicles in sound mechanical order or 
donated to the Agency by the commu-
nity. These vehicles are then provided to 
eligible clients meeting specific criteria 
who are in need of a vehicle to maintain 
their current employment or secure a 
better employment opportunity. 

Selected clients attend budget coun-
seling to determine that insurance, 
maintenance, operation, and a monthly 
program fee can be afforded by the 
household without adding additional 
stress. Participants then attend a basic 

training course before taking ownership 
of the vehicles. Every 90 days, at mini-
mum, participants meet with the Com-
munity Builder to re-assess budgets and 
review progress on employment 
or educational goals. 

Another aspect of this program is to 
generate and build community support. 
Partnerships and involvement with local 
organizations, business, and schools 
have made the program a success for 
the 2015-2016 year. One partnership in 
particular stands out in our minds as 
the perfect example of a community 
working together to solve a problem. 
Working with the Warren County Career 
Center, under the direction of Mr. Gary 
Bish, the EOC was able to accept a 
generously donated 2001 PT Cruiser 
and have the car ready for the road in 
a short amount of time. The Agency 
had the car inspected and provided 
the Career Center with a listing of the 
needed repairs. The Agency then sup-
plied the parts and worked with 
the Career Center to have the work 
completed. On December 23, 2015, 

the car repairs were complete and the 
car was ready for pick up. It has since 
been paired with a single mother hoping 
to increase her work hours and pursue 
certification to become a Vet Tech. 

The following local businesses, in 
addition to the Warren County Career 
Center, have been instrumental in 
helping to make this program a suc-
cess through their active support and 
involvement: United Refining Company, 
Conewango Auto Sales, Pit Stop Auto 
Repair, AAA of Warren, Advanced Auto 
Parts, State Farm Insurance, Lytle’s Car 
Clinic, Shell Service Center, Warren 
Tire, John’s Auto Sales, and Express Bike 
and Auto. 

Currently there are 8 households 
actively participating in the program. 

Pictured below are, from left to right:  
Nick Faober, Henry Baker, Tamryn 
Drescher, Gary Bish (VOTECH Instruc-
tor), D’Anna Merritt (EOC Board Pres-
ident), Robert Raible (EOC Executive 
Director), Kenny Mack, Cody Marfink, 
and Jacob Filegar. 

“Without a sense of caring there 
can be no sense of community.”

- Anthony J. D’Angelo

We had a successful year for the Opera-
tion Overcoat program offered in 
partnership with Northwest Savings 
Bank. Our community working together 
made a huge impact last winter with 
local businesses offering more donation 
sites than ever for gently used or new 
winter gear. Both Blair and United Refin-
ing had drop off locations for employ-
ees. In addition, drop off locations were 
made available at Northwest Savings 
Bank locations and Label Shopper at 
the Warren Mall in addition to the Faith 
Inn and McClintock Center operated by 
the EOC. A monetary donation by Blair 
allowed the EOC to purchase even more 
coats and gear that were distributed 
throughout the winter to individuals and 
families in need. 

675 People in 
211 area families 

received 494 
Coats, 143 Pairs 

of Gloves, 35 
Pairs of Boots, 
and 168 Hats

SSVF Stats 

30 Veteran Families 

Avoided Eviction

12 Veteran Families 

Re-Housed

88 People Served

Ending Veteran 
Homelessness
Nationwide, there are 
49,973 homeless veterans 
making up 8.6% of the to-
tal homeless population. 

We are proud to be continuing our 
unique partnership with Chautauqua 
Opportunities in neighboring New York 
State to end Veteran homelessness in 
Warren, Forest, Crawford, and McKean 
Counties. The Supportive Services for 
Veteran Families program (SSVF) works 
with low-income veterans and their 
families and assists them in finding, 
securing, and moving into safe, afford-
able housing. This is accomplished 
through proactive case management, 
outreach, coordination of VA bene-
fits, linking veterans with community 
resources, and financial assistance 
to help temporarily assist with rental 
costs, utilitiy payments, security depos-
its, and moving costs. 

Case management and working with 
other community resources has 
become a key part of the program’s 
success. The story of one veteran 
referred to the program by the local 
Disabled Veterans Outreach Program 
(DVOP) Specialist is a great example of 
what we are doing for veterans in our 
community. When Rick Wagonseller, 
one of the EOC’s Veteran Homeless-
ness Prevention Caseworker, first met 
Fred Stewart, a veteran of the United 
States Army who had served overseas 
in support of Operation Desert Shield/
Desert Storm, Fred was unemployed. 
He had lost his job as a truck driver 
and unemployment compensation had 
run out before he could secure a new 
position. With little money coming in 
Fred was forced to give up his personal 
vehicle and was unable to make his 
monthly rental payments. It didn’t take 
long for him to find himself holding an 
eviction notice and forced into bank-
ruptcy court. This is an all too common 

story where one thing happening, in 
this case losing a job, has a domino 
effect and people find it hard to figure 
out the next step. 

Securing a new job was the first order 
of business. Rick introduced Fred 
to representatives at the local Vet-
eran Services Office and CareerLink 
locations in Meadville, Pennsylvania. 
Since transportation was now an issue 
further complicating the problem, Rick 
provided Fred with rides to poten-
tial employment sites and to drop off 
applications. Eventually, Fred received 
an offer of employment for a truck 
driving position in Minnesota. Having 
already surrendered his vehicle he 
found himself with a job offer and no 
way to take the much needed employ-
ment. Rick then reached out to the 
DVOP Specialist who contacted a rep-
resentative from PA Hero Walk. The PA 
Hero Walk group was willing to step 
in at this crucial point and rented a car 
for Fred to use plus covered all related 
expenses for traveling to the orienta-
tion in Minnesota that would put Fred 
back to work and in a position to pay 
his living expenses so that he could 
keep his home. 

Although this is a situation where no 
temporary financial assistance through 
the SSVF program was received it 
shows the impact that SSVF, a dedi-
cated case worker, and strong partner-
ships throughout the community 
can make. 



Finding Her 
Confidence
A determined single mom, Liz was 
referred to the Work Ready program 
via the County Assistance Office. She 
had been working full-time and juggling 
college classes when a negative work 
environment started taking a toll on her. 
Liz started having anxiety attacks and 
ultimately lost her position.She applied 
for unemployment and decided to focus 
solely on school in the hopes of using 
her degree to secure a better job and a 
different future for her family. 

Initially, her plan was working and she 
maintained her place on the Dean’s List 
at Gannon University. This all changed 
when she had trouble obtaining the 
needed financial aid to continue and her 
unemployment was soon ending. This 
set of circumstances led to her referral. 

Upon entering the program, Liz 
met with Jill Lyon, the Work Ready 
Case Manager for the EOC, and 
began defining her employment 
goals. Listening to her story and her 
experiences, Jill zeroed in on Liz’s lost 
confidence in herself and her belief 
that she would never be successful in 
a role where she had to interact with 
people due to the anxiety she dealt 
with. Believing fears need to be met 
head on, Jill had Liz work on-site as a 
receptionist for the Community Services 
and Housing Programs based out of the 
Faith Inn Emergency Shelter. Liz was 
terrified. Gradually however, through 
meetings with Jill and seeing how her 
role was appreciated and needed within 
the office setting Liz started to believe in 
herself again. The idea of working with 
people was less and less terrifying each 
day and Jill’s consistent mentoring only 

added to the more positive attitude. 
Liz felt ready to put herself out there 
and look for employment in a full-time 
setting as her time in the Work Ready 
program was coming to an end. Jill 
worked with Liz to write a resumé so 
that she could begin her search. The hard 
work had paid off and Liz soon found 
herself interviewing for a front desk 
position at a hotel. She was offered the 
job and within three weeks had already 
received two raises while taking on 
more responsibility. 

Listening to Liz speak about her love 
for her job, an upcoming promotion to 
Front Desk Manager which will lead to 
Assistant General Manager, and how 
she loves meeting new people as they 
come and go from the hotel it is hard 
to believe that this is the same person 
who first entered the program. While 
some days, especially those ones after a 
double shift, can still be overwhelming; 
Liz focuses now on her daughter and the 
new possibilities she has found thanks to 
Work Ready. 

The primary goal of Work Ready is to 
assist clients in transitioning to the EARN 
program (Employment, Advancement, 
and Retention Network). Clients 
work toward securing and retaining 
employment by working closely with Jill 
to stabilize their situation and overcome 
any barriers to self-sufficiency. This is a 
time limited activity. Last year, we had 
2 clients transfer to the EARN program, 
1 participated in paid work experience, 
and 4 secured employment after 
positively exiting from the program.   

Produce Express
Each month the Warren-Forest Counties 
Economic Opportunity Council helps 
facilitate and make possible a Produce 
Express distribution offered to the 
community by the Second Harvest Food 
Bank of Northwest Pennsylvania. Dis-
tributions occur on the third Thursday 
of each month and provide a limited 
number of boxes packed primarily with 
seasonal fruits and vegetables for eligi-
ble households in Warren County. 

Good nutrition and access to fresh fruits 
and vegetables has been identified as a 
need for low-income households within 
the community. Limited transportation 
and cost factor into this need. Last year,

254 families 
received Produce 
Express for at 
least one month! 

Weatherization
There are several Agency programs to 
help low-income households control 
heating costs and overall, have more 
energy efficient, safe, and healthy 
homes. High heating costs have been a 
consistent problem for residents of War-
ren and Forest Counties. All of our pro-
grams, which include the Low-Income 
Home Energy Assistance Program (both 
crisis and non-crisis), Penelec WARM, 
National Fuel, UGI, and the Department 
of Energy’s program are designed to 
help the elderly, disabled, and low-in-
come residents make improvements to 
their homes to conserve energy while 
also reducing high heat and utility bills. 

An energy audit is typically performed 
after intake to assess and determine 
what measures can be done. 

Weatherization measures may include 
blower guided air sealing, improving 
insulation and ventilation, health and 
safety measures, and in emergency situ-
ations may also include the replacement 
or repair of qualified appliances. 

LIHEAP helps low-income families 

with heating bills with a grant program. 
Grants are sent directly to the utility 
company. In colder months households 
in immediate danger of losing heat can 
qualify for a crisis grant. National Fuel 
and UGI offer simiar programs. With 
Penelec WARM, partipating households 
receive an in-home energy usage audit 
and create an energy-savings program. 
Qualifying households also have the 
opportunity to have improvments made.

In 2015 - 2016 we accomplished the 
following Weatherization projects: 

48 Households (143 people) 
received LIHEAP Crisis

6 Households (13 people) 
received LIHEAP Non-crisis and 
Department of Energy Services

8 Households (25 people) served 
by National Fuel or UGI

5 Households (6 people) served 
by National Fuel ERR 

129 Households (371 people) 
participated in Penelec WARM



The PATH Program
This program is designed to assist 
individuals with mental health issues 
successfully transition into permanent 
housing. The PATH Mental Health 
Housing Specialist oversees 4 transition-
al houses for PATH participants located 
on the Warren State Hospital grounds. 
Referrals tend to come from a wide 
variety of sources which include, but 
are not limited to, jails, rehab facilities, 
walk-ins, family, psychiatric facilities, 
and hospitals. While other programs 
tend to have strict eligibility guidelines, 
PATH is a unique program in that it is 
designed to be flexible so that those 
individuals who might otherwise fall 
through the cracks can be accommo-
dated. There is no income requirement 
for this program and individuals simply 
must be homeless or at risk of home-
lessness while also having a mental 
health diagnosis. 

Our program met our target of serving 
39 individuals throughout the year who 
ranged in age from 18 to 62. These 
individuals all presented with many 
different circumstances and despite the 
wide range of ages and barriers. The 
PATH program assisted participants with 
working toward varying housing goals 
with 8 individuals exiting into perma-
nent housing. One resident, a former 
soldier in the United States Army said, 

“The program provided me 
with a stable environment 
to get on my feet. I can’t say 
enough good about it.”

Housing at the Warren-Forest EOC
Permanent | Transitional | Emergency | Assistance

At any given time 
the EOC has the 
capacity to serve 61 
households in 18 
buildings through 
the various housing 
programs offered.
A wide variety of program offerings, 
facilities, and services continue to serve 
those households and families in our 
community facing homelessness. In 
Warren and Forest Counties, homeless-
ness is a largely unseen problem but 
experience has shown us that it exists. 
Our programs, which include transi-
tional, permanent, and housing assis-
tance,  are open to those facing home-
lessness, those in inadequate or unsafe 
housing, those leaving an institutional 
setting, and those who are homeless. 
Our qualified, highly-trained Hous-
ing Specialists work one-on-one with 
clients to tackle each person’s barriers 
to self-sufficiency. We maintain strong 
working relationships and partnerships 
with other area health and human 
service agencies to link clients with the 
best combination of needed services or 
support to address their unique case. 
This practice ensures that essential 
services are secured and available to 
those in need while we work to assist 
individuals and families as they move 
from temporary housing to permanent 
housing with independent living being 
the ultimate goal. 

Permanent Housing
There are currently nine permanent 
housing units operated by the Agency 
and available for eligible residents of 
Warren and Forest Counties. Within 
the nine units there are a total of 29 
available apartments with an additional 
property currently under construction. 
Once complete, there will be a total of 
32 apartments. 

This program provides affordable hous-
ing for people within our community 
who have a mental illness and/or sub-
stance abuse disorder, are transitional 
age youth (ages 18 to 24), and forensic 
mental health consumers. Forensic men-
tal health refers to those clients who 
have both mental health and criminal 
justice involvement. All residents of our 
permanent housing units live inde-
pendently, have income, and active 
case management services in place. 

Throughout the 2015 to 2016 program 
year the following was achieved: 

42 were safely housed 
within our 29 afford-
able, permanent 
apartments located 
within our 9 units.

Transitional Hous-
ing for Survivors of 
Domestic Violence
This program had 8 apartments for 
households fleeing domestic violence 
situations throughout the program year. 
Referrals for the program come via A 
Safe Place, and participants are able 
to stay in housing for up to two years. 
During this time participants receive 
counseling from A Safe Place while the 
EOC Housing Specialist provides inten-
sive case management and assists with 
securing affordable, permanent housing. 
Throughout the program year: 

13 households were 
given safe shelter. 

62% successfully moved 
to permanent housing. 
One client had been in an emotionally 
abusive relationship for years. It had 
become difficult for her to hold down a 
job due to her spouse often refusing to 
provide transportation to and from work 
and not wanting to watch their children 
by himself. In 2015 she had had enough 
and fled the relationship with her three 
children. When she entered the program 
from A Safe Place she had no income 
but within only a few short months she 
was able to secure a position as a part-
time cashier. With the right supports in 
place, she soon received a promotion 
and a raise. Her EOC Housing Specialist 
assisted with securing permanent hous-
ing and at her 7-month follow up had 
received another promotion to full-time 
Accounting Clerk. 

The Faith Inn 
This location serves as the only emer-
gency shelter in Warren and Forest 
Counties and is made possible throught 
the Emergency Solutions Grant (ESG).

Our current 18-month 
contract began in 
January of 2016 with 
a goal of serving 50 
households. As of 
June 30, 2016 we have 
already served 33. 
The Faith Inn consists of 9 efficiency 
apartments which are available for up 
to 30 days with the possibility of exten-
sion for homeless individuals or families 
with an income of 0 to 30% of the Area 
Median Income (AMI).

The Housing Specialist meets with 
participants on a weekly basis. While 
there, the Housing Specialist ensures 
participants are conneced with addi-
tional programs and agencies which 
may assist them in successfully exiting 
to permanent housing. These partner 
agencies include, but are not limited 
to, Beacon Light Behavioral Health, 
Forest-Warren Human Services, Head 
Start, and the Salvation Army. Partic-
ipants attend employment and train-
ing plus budget counseling while at 
the Faith Inn as well. Once income is 
established and participants are able 
to maintain an apartment; the Housing 
Specialist will call landlords and assist 
in finding permanent housing. 

In the 2015-2016 program year: 

48 Households were 
sheltered 

69% Successfully 
exited the program

4 Households received 
Rapid ReHousing 
Grant Assistance

Hitting Rock Bottom 
& Climbing Back Up
The day that “M” found herself in jail 
was also the day she found her sobriety. 
A long time drug user, she will candidly 
tell you that drug use was her normal 
and she began using before she was 
10 years old. From an early age she 
remembers seeing her parents use drugs 
and she grew up thinking that her reality 
was everyone’s normal. Eventually, the 
life of addiction caught up with her 
and she was sent to jail for 6 months. 
After this she was transferred to rehab 
in Pittsburgh before returning to Warren 
and staying at the House of Hope. From 
there “M” moved into one of the PATH 
houses in spring of 2015.
The PATH program proved to be a per-
fect place for her to “get her bearings” 
and figure out what sober living would 
look like. She secured a job in down-
town Warren and would walk just over 
3 miles to get there when transportation 
wasn’t available. During this time she 
was also working through the Warren 
County Drug Court program and main-
taining her sobriety through meetings 
and counseling. After a few months, it 
was time to move forward and also a bit 
closer to work!

“M” ultimately ended up couch surf-
ing for a few months before obtaining 
permanent housing within one of the 
units managed by the EOC. During this 
same time she started working at Deer-
field Behavioral Health as a Recovery 
Specialist. In October 2016 she will take 
her final tests for her full certification. 
She has graduated from Drug Court, is 
reconnecting with family, and getting 
more and more comfortable with who 
she has become. 



New Permanent Housing Unit
Completed at Cottage Place

The construction of 2 Cottage Place 
was completed in January 2016. Using 
Pennsylvania Housing Affordability 
and Rehabilitation Enhancement funds 
resulted in 6 one bedroom apartments 
to be owned and operated by the War-
ren-Forest EOC. Tenants must be below 
50% of Area Median Income, have a 
mental health diagnosis, the ability to 
live independently, and be screened by 
a coalition of staff representing area so-
cial service agencies to ensure eligibility 
and level of need. 
The project is located in a Historical 
District which meant that extra care had 
to be taken to retain the architectural 
integrity of the building. The exterior of 
the project was completely replicated 
in vinyl components to lessen long term 
maintenance costs and better withstand 
the harsh environment of northwestern 
Pennsylvania. Minimal interior changes 
were made; however rehabilitation of 
the interior and updating, particularly 
kitchen and bath spaces, was an exten-
sive undertaking with beautiful results. 
A fire suppression system, upgraded 
wiring, plumbing, heat, and the addition 
of a laundry room for all tenants were 
part of the rehabilitation. A sidewalk 
and gated entry were also completed as 
part of the project.

Shown at left, upper photo is 2 Cottage 
Place while under construction. The 
lower photo, also at left, is 2 Cottage 
Place during the early morning hours as 
a completed project. 

This page shows a series of before and after photos. In the upper row, at left is a kitchen prior to renovations with the complet-
ed kitchen shown at right. In the middle row, at left is a view of a bedroom in one of the units before renovations and at right, 
a completed bedroom furnished with donated furniture. The bottom row has three images. Moving left to right you are shown a 
view of a living room before, during, and after. Donated furniture was also used in furnishing this space. 



Our Year in Head Start
Learning, Growing, and Changing Everyday!

“Our family absolutely loved our Head 

Start experience! The teachers and 

aides have been excellent! They were 

fully involved in our son’s education and 

cared about him as a student. Our son 

will attend kinderg arten next year 

and I feel he is fully prepared for the 

transition. Thank you ! !”

- 2015-2016 Head Start Parent 

Head Start is a federally funded pre-
school program promoting school 
readiness for children ages 3 to 5 by 
enhancing their cognitive, social, and 
emotional development in a classroom 
environment through a combination 
of individual and group activities. Our 
qualified teachers, working closely 
with classroom aides, strive to not only 
prepare our community’s young children 
for Kindergarten, but also to address 
health, nutrition, social, and other 
needs for each child and family based 
on a family needs assessment. Teachers 
possess a four year degree in education 
with certification or experience in early 
childhood educations. The classroom 
aides, at a minimum, possess the Child 
Development Associate credential 
(CDA). This past year we had twelve 
classes operating 4 days per week for 

128 total class days, Tuesday through 
Friday, for enrolled Head Start students. 
There were four double sessions class-
es that operated 3.5 hours per day and 
eight regular session classes that oper-
ated five hours per day in five centers 
located throughout Warren County. 
Center locations included the McClin-
tock Center in Warren, Seneca Center 
in Warren, Allegheny Valley Center 
in Clarendon, Youngsville Center in 
Youngsville, and the Lottsville Center in 
Bear Lake. 

Of our total enrollment, 182 students 
were income eligible. 107 of these had 
a family income below 100% of the 
Federal Poverty Line, 35 children were 
from families receiving public assistance 
(TANF, SSI, etc), 5 children were home-
less at the time of enrollment, and 35 
children had a family income between 
101% - 130% of the Federal Poverty 
Guidelines. The remaining 15 children 
were from over income families. This 
means that of those served: 

93%
were income eligible

Quick Facts & Figures
Funded Enrollment - 185

Total Enrolled - 197

Number of 4 Year Olds - 107

Number of 3 Year Olds - 90

Second Year Students - 84

Average Attendance - 87%

Monthly Enrollment - 100%

Children transported to and 
from class - 180

Meals Served - 39,609

Total Volunteer Hours - 2078

Adult Volunteers - 227

Parent Volunteer Hours - 149

Starting Healthy Habits Early

A major component of our program is 
providing health service to all of our 
students. This past year was no differ-
ent and began with mass screenings for 
new students to assess developmental, 
mental health, vision, hearing, physi-
cal, dental exam, height/weight, and 
articulation to establish baselines while 
identifying areas where children and 
families may need assistance in access-
ing available services. The results: 

188 students had their immunizations 
brought up to date

99% of students had a dental exam

100% of students have dental care 
established for regular visits

99% of students had a medical exam

100% have health insurance and a 
source for ongoing care

100% of students had hearing and 
vision screenings

181 students had a iron screening

193 students had a lead screening

Additional screening identified 31 chil-
dren with disabilities which made them 
eligible to receive special education and 
related services. All 31 had an individ-
ualized education plan (IEP) created to 
address their needs. Identified condi-
tions included non-categorical devel-
opmental delays, speech or language 
impairment, health impairment, and 
autism. 18 students received mental 
health services. 

Family Engagement in the 
Classroom and at Home

Head Start emphasizes the role of 
parents as their child’s first and most im-
portant teacher and builds relationships 
with families to support well-being and 
positive parent-child interaction, fami-
lies as learners and lifelong educators, 
engagement in transitions, connections 
to peers and community, and families as 
advocates and leaders. Throughout the 
year, the Warren-Forest EOC Head Start 
program provided a variety of opportu-
nities for family engagement:

Classroom volunteering

Participation in curriculum theme 
celebrations

Joining classes on field trips

Home visits

Parent / Staff conferences

Policy Council or Governing Board  

Center parent committees

Trainings/workshops designed to meet 
parent needs and interests

Newsletters from the classroom

Family game night

Special activities encouraging       

male involvement

Providing Links to Services

Family Resource Assistants work closely 
with families throughout the year to 
help address additional barriers the 
family may be facing. Last year, we 
helped families with the following: 

35 families received cash benefits or 
services from TANF/SSI

132 families received SNAP

86 families received emergency/crisis 
intervention for immediate needs

185 families received health and    
parent education

94 families received WIC services

32 families received access to        
reliable transportation

185 families obtained health care 
services

54 families received housing           
assistance

86 families obtained food assistance

183 families completed the Family 
Partnership Agreement & Head Start 
Family Assessment

183 families developed individual 
goals, obtained those goals, and      
improved family function skills



Table 1

Key Areas Fall Winter Spring 

Physical (Fine Motor) 90% 97% 100%

Literacy 66% 84% 85%

Physical (Gross Motor) 77% 88% 98%

Language 73% 92% 96%

Cognitive (General 
Knowledge)

74% 89% 98%

Math Skills 60% 83% 95%

Social Emotional 74% 89% 97%

2016 - 2016 Assessment in Key Areas of Development

Physical (Fine Motor)
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Physical (Gross Motor)

Language

Cognitive (General Knowledge)

Math Skills

Social Emotional 
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Student Assessments
Assessment of students within the Head 
Start program is a continuous cycle of 
observing, collecting facts, evaluating, 
summarizing, and planning. Children are 
assessed at three points throughout the 
year: fall, winter, and spring. Progress 
in the seven key areas of development 
using the Teaching Strategies Gold 
Assessment System is noted and tracked. 
All students were assessed however, 
not all student data were included in 
this report. Late entry students that are 
not in all assessment periods are not 
included in the above reported results. 
The dark blue line shows fall assessment 
results, green bars are the winter assess-
ment, and the lighter blue is the spring 
assessment.  

The key areas being assessed are:

Physical (Fine Motor) | Using fingers 
and hands, holding writing and drawing 
tools appropriately

Literacy | Demonstrates knowledge 
of the alphabet, knowledge of print, 
comprehends and responds to books, 
demonstrates emerging writing skills

Physical (Gross Motor) | Demonstrates 
traveling, balancing, and gross-motor 
manipulative skills

Language | Listens to and understands 
increasingly complex language, uses 
language to express thoughts and needs, 
appropriate conversational skills

Cognitive | Demonstrates positive 
approach to learning, remembers and 
connects experiences, uses classifica-
tion skills, uses symbols and images to 
represent something not present

Mathematics | Uses number concepts 
and operations, explores and describes 
spatial relationships and shapes,      
compares and measures, knowledge    
of patterns

A “Comparative Report” compares our 
children’s scores to a nationally repre-
sentative sample of 800 children who 
have been assessed by Teaching Strate-
gies Gold or to a readiness benchmark 
for Kindergarten.

EOC National

Social Emo-
tional 

97% 75%

Physical 95% 74%

Language 96% 73%

Cognitive 98% 75%

Literacy 95% 74%

Math 85% 80%

Federal On-Site Review
The Administration for Children and 
Families (ACF) recently conducted 
three reviews of the Warren Head Start 
program focusing on Federal regulations 
critical to the delivery of quality ser-
vices. Results are as follows: 

11.17.15-11.18.15 | An Environmental 
Health and Safety review was com-
pleted. No areas of noncompliance 
were found. 

4.5.16-4.7.16 | A CLASS Review 
assesses interacations between 
children and teachers in three broad 
domains of classroom quality: Emo-
tional Support, Classroom Organi-
zation, and Instructional Support 
and measures those on a seven 
point scale. The Office of Head Start 
believes that the domains of quality 
measured by CLASS remain central 
to its apporach to child development 
and education and serve as important 
indicators of the future school read-
iness of all Head Start children. The 
thresholds have been establised as a 
score of 4 for the Emotional Support 
domain, 3 for the Classroom Organi-
zation domain, and 2 for the domain 
of Instructional Support. 

Results by domains were: 

Emotional Support 6.3068

Classroom Organization 6.3030

Instructional Support 3.3636

5.9.16-5.13.16 | Comprehensive Ser-
vices/School Readiness review was 
done and no areas of non-compliance 
were found. 

Moving to Kindergarten 
101 children transitioned into the 
public school system at the end of the 
school year. Smooth transitions from 
Head Start to Kindergarten are a result 
of strong connections made between 
Head Start and families; Head Start and 
Kindergarten teachers; and Head Start 
and kindergarten classroom visitations 
In the past year we used a variety of 
activities and methods to help make 
the transition as smooth as possible. 
These included providing opportunities 
for classroom visitations, meeting with 
MAWA (Mutually Agreed Upon Written 
Agreement) agencies and principals to 
ensure no break in services for children 
with disabilities, empowering parents 
to advocate for their children, creating 
packets of activities for parents and 
children over summer break, ensuring 
families have necessary information to 
register their chlld, and working closely 
to collaborate with parents, staff, princi-
pals, and kindergarten teachers. 

Our goal is for all of our students to 
have as smooth a transition as possi-
ble from Head Start to Kindergarten. 
The Creative Curriculum used by Head 
Start is one component used to prepare 
students. Additionally, we use PATHS 
(Promoting Alternative Thinking Strate-
gies) in all of our classrooms to enhance 
area of social-emotional development 
which include self-control, self-esteem, 
friendships, and interpersonal problem 
solving while working to reduce aggres-
sion and other behavioral problems. 

Revenues
Federal Revenue $1,496,422.00

Donations $752.18

Non Federal Contributions $347,629.01

USDA Reimbursement $95,497.09

Intermediate Unit - Match $43,870.00

CSBG Support to Programs $45,759.89

TOTAL $2,029,930.17

Expenses
Salaries $753,193.09

Fringe Benefits $328,838.43

Indirect $213,475.75

Classroom Supplies $88,422.60

Child / Adult Food $130,621.63

Transportation $39,357.66

Training $32,818.28

Insurance $13,456.82

Space Costs $55,493.02

Match (InKind) $347,629.01

Communication (Phone & Post) $10,394.11

Computers / Software $4,212.04

Other $12,017.73

TOTAL $2,029,930.17

Dollars & Cents
The most recent on-site monitoring 
review conducted by the Administration 
for Children and Families (ACF) was 
conducted during the week of October 
21, 2012. The program was found to be 
in compliance with applicable Head 
Start Program Performance Standards, 
laws, regulations, and policy require-
ments. 

The 2014-2015 annual audit, conducted 
by the firm of Mauthe, Yutzey, Gabler, 
and Troxell, LLC showed no material 
findings, and/or deficiencies. 

A detailed accounting of all revenue 
and expenses has been provided in the 
chart shown below. 



About the Program
In Warren County the Warren-For-
est Counties Economic Opportunity 
Council is the lead agency for the 
state funded pre-school program, PreK 
Counts, in our community. The pro-
gram is made available to 3 and 4 year 
olds living in households with a family 
income at or below 300% of the federal 
poverty level. In the last program year 
there were a total of 26 funded slots 
for Warren County. The Warren-For-
est EOC  Head Start program provides 
early education services to 20 children. 
The Jefferson DeFrees Family Center is 
contracted to provide services to the 
remaining 6 children. 

Children participate in 180 days of class-
room instruction. Classes are five days 
per week for 6 total hours. This time 

allotment allows for 5 hours of 
classroom instruction plus breakfast 
and lunch. 

A Year in Numbers

Funded Enrollment | 20

Actual Enrollment | 20 

Withdrawals | 20 

Number of 4 Year Olds | 17 

Number of 3 Year Olds | 3

Children with a Disability | 4

Children with an IEP | 4

Income at or Below 300% | 19

Income at or Below 130% | 1

Average Yearly Attendance | 91%

Total Meals Served | 6,222

Pennsylvania PreK Counts

Healthy Stats 
Similar like their Head Start counter-
parts, PreK Counts students all received 
developmental, hearing, and vision 
screenings. All but 1 of the children 
received a dental exam and 6 were 
identified as needing a dental treatment. 
At the end of the school year, 5 children 
were working on obtaining treatment 
and 1 had their treatment completed. As 
a result of hearing screenings, 2 children 
needed follow up screenings. It was de-
termined after the follow up screening 
that 1 child was normal while the other 
needed to have their tonsils removed. 
Out of the 20 students receiving a vision 
screening; 1 was identified as need-
ing glasses. Height and weight for all 
students was assessed and staff worked 
with parents and caregivers to ensure all 
children were up-to-date with immuni-
zations. One child at the end of the year 
still needed an immunization. 

PreK Scholarship
The Warren-Forest Counties Economic 
Opportunity Council is an approved 
pre-kindergarten scholarship organi-
zation. Our contributors in the last 
program year included: 

Ellwood Group, Inc. 

First Niagara Bank

Philadelphia Insurance Company

PNC Bank 

UPMC Health Plan

Whirley Industries

Northwest savings Bank

In total, these contributros donated:

$222,888.80
All of the donated funds are awarded 
each year to local families to assist with 
Pre-K tuition costs. 

Families who may apply, are those not 
eligible for Head Start or the Depart-
ment of Human Services. These are 
typically working families that strug-
gle financially with the added cost of 
sending their child or children to a local 
Pre-K program of their choice. In 2015-
2016, we awarded all donated funds to 
141 families for 145 children.



REVENUE
Federal Revenue $2,721,943.56

State Revenue $2,007,396.10

Local Revenue $297,789.38

Interest/Dividend Earned $58,206.34

In-Kind Contributions $466,558.44

USDA Reimbursement $103,066.54

Intermediate Unit $43,870.00

Donations (Cash & Items) $240,275.15

Rent & Security Deposits $133,883.54

Other Income $1,271.97

TOTAL REVENUE $6,074,261.02

EXPENDITURES
Personnel $2,333,489.85

Consultants $68,359.80

Audit $37,709.43

Travel $25,224.51

Supplies $284,144.93

Training $59,728.42

Insurance $37,634.17

Advertising/Printing $5,245.43

Equipment/Vehicle $35,595.62

Playground $80.00

Household Furnishings $80,717.26

Fleet of Vehicles $54,190.01

Material / Labor / Rehab $728,030.22

Space Costs $224,761.19

In-Kind / Match (Donated) $434,543.19

Direct Aide to Families $271,717.44

Telephone / Postage / Cable $31,498.47

Acquisition Costs / Taxes ($354,442.61)

Gain on Investment $141,117.61

Depreciation $78,761.71

Maintenance & Repair $69,634.09

Other Costs $36,766.10

TOTAL EXPENDITURES $4,684,506.84

OBLIGATED FUNDS
Deferred Revenue $878,315.48

Due to Grantor (Includes Interest) $0.00

Closed to Fund Balances $511,438.70

Statement of Agency Revenue & Expenses 
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CSBG - Program Support Employment & Job Skill Training

Financial Literacy Emergency Services

Emergency Shelter (Faith Inn) Housing (All Programs)

Weatherization Early Childhood Education

Veteran's Homeless Assistance (SSVF) Other

The pie chart above shows how funding 
is spent by program type. The CSBG 
(Community Services Block Grant) sup-
ports most all programs and represents 
4% of total Agency expentitures. The 
Block Grant is specifically for the sup-
port of projects which lessen poverty, 
address the needs of low-income indi-
viduals, and provide services and activi-
ties addressing employment, education, 
financial literacy, housing, nutrition, 
and emergency services. Note that the 
largest area of expenditures (45%) is for 
Early Childhood Education and includes 
the PreK Scholarship Program, PA PreK 
Counts, and Head Start. The next larg-
est category is the Housing comprising 
25% of all expenses and includes PATH, 
transitional housing programs, mental 
health housing, permanent supportive 
housing, and development of affordable 
housing units. Following that category, 

Weatherization programs account for 
10% of all expenditures. Following 
these larger categories, 5% of expendi-
tures are for employment and training, 
2% are for the operation of the Faith Inn 
Emergency Shelter and Veteran’s home-
less assistance and prevention program 
(Supportive Services for Veteran Fami-
lies) respectively. 1% of annual expendi-
tures is for finacial literacy (HUD Coun-
seling) services. Direct payments on 
behalf of clients to alleviate emergency 
situations accounted for less than 1% of 
all expenditures and are represented as 
0% in the chart. Programs of this type 
would include the Homeless Assistance 
Program. It should be noted however, 
that the EOC administers a number of 
utility assistance programs like Dollar 
Energy and Columbia Gas CAP which 
are fee-for-service and only the applica-
tion is completed by the agency.  



Our 2015-2016 Board of Directors

Officers of the Board
President | D’Anna Merritt

Vice-President | Barbara Beach

Treasurer | Stephanie Freitag

Secretary | Teresa Wolfgang

Board Committees:

Executive Committee
D’Anna Merritt, Chairperson

Barbara Beach

Stephanie Freitag

Teresa Wolfgang

Program Compliance 
& Evaluation
Teresa Wolfgang, Chairperson

Patricia Lewis

Matthew Scott

Emily Hecei

Barb Litten

Diane Groszek

Governance/Nominating
Maureen Skerda, Chairperson

Cindy Morrison

Diane Groszek

Marina Burch

D’Anna Merritt

Erica Kridler

Personnel Committee
Barbara Beach, Chairperson

Maureen Skerda

Alice Fadale

Judy Silves

Public Officials
Barbara Beach

Norman Wimer

Teresa Wolfgang

Barb Litten

Honorable Maureen Skerda

Cindy Morrison

Business/Private Sector
Marina Burch

Alice Fadale

Stephanie Freitag

Father Matthew Scott

Diane Groszek

Target Area 
Representatives
Erica Kridler

Patricia Lewis

D’Anna Merritt

Judy Silves

Emily Hecei

Colleen Fitzgerald

Program Development 
& Finance
Stephanie Freitag, Chairperson

D’Anna Merritt

Norman Wimer

Cindy Morrison

Marina Burch

Colleen Fitzgerald

Thank you to all of our 

Board members for all 

that you do ! !

The EOC would like to say a special 

Thank you to Karen Davis and Stephanie 

Freitag for their service on the Board of 

Directors. Karen, as our Board President, 

and Stephanie, as our Treasurer provided 

many years of dedicated service and will 

be missed. 



2015-2016 Agency Staff Listing 

Administrative Staff
Robert A. Raible | Executive Director

Brandy Ambrose | Housing Director

Roxanne Carifo | Head Start Director

Jeanne Fralick | Grants Administrator & 

Community Services

Brittany Henry | Weatherization

Lyn Pryor | Community Development

Dawn Turner | Fiscal Operations

Staff (Alphabetically)
Kristine Alabaugh

Frederick Barney

Dawn Bines

Nancy Birt

Julie Blum 

Carilee Branstrom

Sheredith Briggs

Shelly Brown

Sherry Brzezinski

Connie Burrous

Dorothy Butcher

Sherri Carr

Stephanie Cassell

Jane Chapman

Jeannie Christman-Farren

Kasaundra Cressly

Wayne Curry

Daniel Dart

Debra Dunn

Jonilyn Eck

Dirk Finley

Laurel Gardner

Roger Genberg

Diane Graham

Julia Grant

Cynthia Gray

Caitlin Hammersley

Melissa Jacobson

Amanda Jespersen

Mara Johnson

Stephanie Johnson

Jennifer Keyes

Tim Kinander

Jill Lyon

Barry McElroy

Karissa McKown

Bridget McPhillips

George Meier

Casey Meleen

Sheri Miller

Annabel Moats

Maria Munksgard

Laura Myers

Connie Nickerson

Justin Ortega

Suzanne Painter

Heather Passmore

Nicole Phillips

Chad Ressler

Shelly Ristau

Michael Rutenber

Diane Sivak

Kerwin Smith

Loraine Smith

Wendy Smith

Tami Sorensen

Jerome Stiner

Paul Streich

Shelly Teska

Amy Tipton

Brent Tipton

Shelle Tubbs

Rick Wagonseller

Nancy Walters

Donna Wilcox

Jacob Wolfe

Janene Zaffino

The Warren-Forest Counties Economic Opportunity Council, Inc. (EOC) is a Community 
Action Agency sponsored by the Pennsylvania Department of Community and Economic 
Development and the U.S. Department of Health and Human Services. The EOC is sup-
ported by the Warren County and Forest County Commissioner as well as municipalities, 
agencies, and organizations in Northwestern Pennsylvania. This project was financed by 
a grant from the Commonwealth of Pennsylvania Department of Community and Eco-
nomic Development. 

Warren-Forest Counties EOC is a private, 501(c)3 non-profit organization established 
in 1965. As such, donations to the Agency are tax-deductible. We appreciate the com-
munity’s generosity in helping us fulfill our mission. The agency utilizes available funds 
to operate programs designed to reduce poverty in Warren and Fores Counties through 
various programs offered to low-income families and individuals. Since its inception, the 
agency has ventured to move individuals to a higher economic position through services 
provided and by instilling a self-reliant and self-sufficient attitude in each client. This is 
and will continue to be the agency’s highest priority. 

If you are interested in donating, please make checks or money orders payable to 
WFCEOC, 1209 Pennsylvania Avenue, West, PO Box 547, Warren, PA 16365. Donations 
of gently used clothes and housewares such as furniture, dishes, etc. are always 
greatly appreciated. 

Please contact us at (814) 726-2400 for more information about our various programs 
and services. 

The Warren-Forest Counties Economic Opportunity Council, Inc. is registered as a Chari-
table Organization with the Department of State, Bureau of Corporations and Charitable 
Organizations under The Solicitation of Funds for Charitable Purposes Act, 10 P.S. § 
162.1 et. seq., and is authorized to solicit charitable contributions under the conditions 
and limitations set forth under the Act . 




