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The 2013-2014 fiscal year can only be 

compared with a heart stopping roller coaster ride. 

We started out slowly and began our climb with no 

knowledge of what future funding might be and came 

to a halt at the end with smiles on our faces. We 

navigated through the peaks and valleys, twists and 

turns, upside down flips, bursts of speed, and sud-

den stops all while remaining consistent in the one 

thing that defines us. Not once, even in the face of an 

unpredictable year, did we lose our desire to carry on 

despite the odds and provide the best services avail-

able to our clients. 

Beginning with the peaks, we were able to add 10 

additional slots to the PreK Counts program. In the 

Community Development arena, we successfully 

completed the renovation and subsequent rental of 

9 more apartments for chronic, mental health cli-

ents. We also purchased two additional properties in 

Warren which, once completed, will add another 10 

apartments. Construction is currently underway at 

these locations. Additionally, we have entered into an 

agreement to purchase another house with enough 

space for another 4 apartments once construction and 

renovation work are completed. 

What goes up must eventually come down, and with 

our peaks came the valleys. We experienced a reduc-

tion in funding for our transitional domestic violence 

housing program. We also lost ten of our Head Start 

funded enrollment slots due to the sequestration.

And then came the twists and turns and in between! 

Our programs operated on a quarterly basis with a 

cloud of uncertainty hanging over them.  We weren’t 

sure from one quarter to the next if a program would 

be funded, and if so, at what level? Operating in this 

manner proved to be a real challenge and more so 

when factored into the decision making process on 

future endeavors.

At the end of the ride that was this past year we can 

look back, relax, and know that we not only survived 

but came out stronger and more committed than ever. 

It is with pride and satisfaction that I present the 2013-

2014 annual report on behalf of the staff to the Board 

of Directors and the citizens of Warren and Forest 

counties,

Thank you for the opportunity to serve. 

Robert A. Raible, Executive Director

What a                   
    Ride!



In every community there is work to be done. 

In every nation, there are wounds to heal. In every 

heart there is the power to do it.” - Marianne Williamson

Tirelessly working to assist those facing poverty and 

hardship in Warren, Forest, and neighboring counties, 

the Community Services department is a constant hum 

of activity and ringing telephones. Offering a variety 

of programs and services designed to help people 

become self-sufficient, our team looks at the unique 

circumstances faced by each individual or family to 

determine what programs and services are needed.

These range from assistance obtaining safe, secure, 

and permanent housing, preventing homelessness, 

job training, utility assistance, or referrals to other 

programs within the Warren-Forest EOC and some-

times even outside of our community. The past year 

was a busy one with our programs working to help an 

increased number of clients become self-sufficient or 

extending a hand when needed. 

Operation Overcoat It would be difficult to forget 

the polar vortex that swept the area and redefined 

our definition of “frozen” and “freezing.” Remember-

ing how far the temperatures fell, we are grateful for 

the community’s support of Operation Overcoat and 

our partnerships with Northwest Savings Bank, Ca-

bleComm, Warren Times Observer, WNAE/WRRN, 

and Anderson Cleaners. This program asks residents 

and businesses to donate usable fall and winter gear 

in child and adult sizes. With your generosity and 

support we were able to collect and distribute nearly 

300 coats to those in need! Donations were cleaned 

by Anderson Cleaners and brought to the McClintock 

building at 1209 Pennsylvania Avenue, West, home to 

the EOC main offices, where they were made available 

to those in need. 

First Time Homebuyers This program is made possible 

through funding by the US Department of Housing and 

Urban Development and the Warren County Commis-

sioners. This past year 5 clients purchased their first 

home with the program providing assistance with the 

down payment and closing costs.

Energy and Housing Assistance Last year 484 familes 

received emergency utility assistance, help in reduc-

ing overall utility costs, or housing assistance. Our 

programs are available thanks to partnerships and 

coordination with Columbia Gas, Penelec First Energy, 

Pennsylvania American Water Company, National Fuel 

Gas, UGI Central Penn Gas, and the US Department 

of Housing and Urban Development. The programs 

work to help our clients conserve energy, stay warm, 

and reduce costs. Pictured above, our Community 

Services Director, Julia Grant, reviews the application 

for the Homeless Assistance Program (HAP) with the 

Irwin family. The Irwin’s were grateful to find such a 

“wonderful program that helps people in need.” Last 

year HAP, among other programs, helped 44 families 

in our community avoid eviction.

Community                      
 Services



Work Ready, Job Training, and Budget Counseling 

These programs are available to all clients through our 

Community Services department. Staff assists clients 

in establishing household budgets, saving money, and 

working toward individual goals. On the employment 

side, clients are assisted with the job search, updat-

ing resumés, improving interview skills, completing-

continuing education classes to improve job skills, 

or re-entering the work force through Work Ready. 

Below, Jason Walters assists with budget counseling 

over the phone. Last year he was able to help 29 peo-

ple improve their financial management skills.

Jill Lyons works with Work Ready clients as well as job 

training. Kingsley, shown in the following photo with 

Jill, is currently enrolled in school but found herself 

unable to work for an extended period of time. Work 

Ready is helping her prepare for a return to the job 

market. EOC staff have made her feel a “valued and 

contributing member of the team”and she commends 

Work Ready for working to help based on each per-

son’s situation and needs. Last year, 21 clients were 

assisted in finding and maintaining employment.

Veteran’s Homelessness Prevention Program is a 

unique partnership between Warren-Forest EOC of 

Pennsylvania and Chautauqua Opportunities of New 

York who share a common goal of helping our coun-

try’s veterans currently facing homelessness. In the 

program’s first three months, 17 veterans were kept 

from becoming homeless. Currently, 13 local veterans 

are being assisted.

Michael Niles is one of those 13. He began his career 

with the Navy as a submarine engineer. Though 

unable to go into detail, his years of active duty and 

radiation exposure resulted in a traumatic brain injury 

that has had a domino effect on his health. At 54, 

Michael can no longer work. He holds dual engineer-

ing degrees but failing health and a seizure two years 

ago ended his post military career. He fought to keep 

his home but ultimately, lost everything and was living 

in a tent prior to coming to the EOC. 

While staying at the Faith Inn, an emergency homeless 

shelter operated by the EOC, Michael began working 

with Julia Grant, our Community Services Director, 

and housing specialists from the Housing Services 

department to start unravelling the tangled ball of red 

tape he’d been struggling through. In his own words: 

“Nothing but praise for everyone that works here. In 

two months they’ve done more for me than what 

could be done in the past ten years. These guys 

know the right people to call and have gone above 

and beyond to help secure my full pension upgrade 

through the military and a voucher through the VA. 

I believe the technical name for it is ‘Disability 

Compensation due to lack of employability’ but it is 

confusing to me and these ladies have really helped 

me understand everything and find a new home.”

Programs in                      
 Action



Energy                      
 Efficiency

The Warren-Forest Counties EOC Weatherization 

Programs are designed to assist elderly, disabled, 

and low-income homeowners with weatherization 

assistance facilitating a reduction in utility bills and 

conserving energy.  Weatherization measures may 

include blower door guided air sealing, improved 

insulation, improved ventilation, and health and safety 

measures, client education, and the repair or replace-

ment of qualified appliances.  

By the Numbers Below is a snapshot of how many 
households were helped by the weatherization 
program offered through the Warren-Forest EOC.

• NFG LIURP served 18 households and 49     

persons

• Penelec WARM served 113 households and 357 

persons

• LIHEAP CRISIS served 109 households and 216 

persons

• LIHEAP (non-crisis) served 51 households and           

160 persons
• DOE served 6 households and 16 persons

• UGI LIURP served 5 households and 18 persons

Straight from the Source We value the comments we 
receive from those we are working to help and what they 
have to say matters! The following represents just a small 
sample of consumer feedback.

“The work completed on my heating sys-
tem was exceptional! The staff was very 
helpful and knowledgeable! We received 
excellent service.”

“I will recommend the EOC to other 
people. Everyone in EOC was very nice to 
our family and they did a very good job.”

“Very courteous, on time work crew and 
efficient, no-nonsense inspectors. I was 
very satisfied.”



Housing                     
 Services

Life can be full of unexpected twists and turns but 

one thing generally remains the same for everyone. 

We all want a safe, secure place that we can call 

home at the end of the day. Finding that place can 

sometimes seem impossible and hopeless but that is 

exactly what the Housing Services department seeks 

to do. Our primary goal for every individual or family 

that we meet, is to provide the services and help nec-

essary for them to become self-sufficient and secure 

a permanent home. 

Who, How, and Where? Homelessness, or faced with 

the possibility of becoming homeless, is often the 

reality that our clients find themselves facing. We offer 

transitional, permanent, and housing assistance at sev-

eral facilities thorughout Warren and Forest Counties. 

Easily accessible services and programs are designed 

to help people “just overall better themselves” as one 

client stated. This client elaborated further, stating: 

“The staff is great! They help out however they can 

and I’m getting help writing a better resume, finding 

a better job, and a place to live. There are rules but 

they are easy to follow and it gets people off the 

streets and into a safe place where they can work on 

getting into a better situation.”

Another innovative option for helping clients with 

a diagnosed mental health condition are our EOC 

owned and supported apartments which fall under 

the Fairweather Lodge classification. Currently, 5 units 

are available in Warren. The associated Fairweather 

Work detail program is available to tenants providing 

an opportunity to enter or re-enter the workforce by 

helping gain work skills and obtain a stable income 

through the EOC operated program. 

By The Numbers In the past year, 22 individuals were 

assisted with EOC operated permanent, supportive 

housing. Another 8 were placed in affordable subsi-

dized housing and 4 found affordable, private options.. 

• 11 in domestic violence sitations were assisted 

with transitional housing.

• 39 people were assisted with supportive,    

transitional housing.

• 30 people facing the reality of homelessness 

were moved into transistional housing 

• 14 people found help through our Rapid 

Re-Housing program



Community                     
 Development

Throughout the past several years, the local housing 

options in counties all across Pennsylvania have 

been greatly impacted by the Marcellus Shale explo-

ration and extraction activities. In some of the more 

extreme cases, residents have had to leave the county 

and at times, the state, in order to find affordable, safe 

housing as landlords terminate leases in order to rent 

their  units at higher rates to gas field workers. The 

Warren-Forest Counties Economic Opportunity Coun-

cil has been closely monitoring this issue and working 

with other County organizations to jointly develop 

a strategy that will address the identified, yet unmet 

need for safe, decent, affordable, and appropriate  

permanent housing for those households where at 

least one individual has a diagnosed mental health 

condition. Our efforts have centered around proac-

tively securing suitable housing to meet this need 

before costs and availability are impacted by the 

arrival of Marcellus Shale development in Warren 

and Forest Counties.

Over the past year we have continued to implement 

our joint strategy by developing nine additional units 

in three seperate houses which included the first proj-

ect of this type in Forest county. In total, the current 

properties owned and operated by the EOC includes  

3 units in Tionesta, and 13 units throughout the City 

of Warren. We also own and manage 9 units at the 

Faith Inn emergency shelter in Warren and 8 units for 

domestic violence survivors with 4 in Youngsville and 

4 in Warren..

Last year, two additional houses in the City of Warren 

were purchased by the EOC which will add an addi-

tional 10 affordable units for qualified individuals and 

families once completed in 2015. This will bring the 

total to 29  apartments for qualified clients with an 

additional 14 units available at the Warren State Hos-

pital which are also managed by the EOC. 

The Community Development department also 

assumed responsibility for the maintenance of all EOC 

properties and related facilities as well as assisting  

Housing Services with property management issues.

Pictured at left, above, is the exterior of 1201 Penn-

sylvania Avenue, West prior to renovation work by 

the Community Development department of the EOC. 

Above, is a view of the exterior with completed reno-

vations. This property houses 3 apartments for 

individuals or families where one person has a diag-

nosed mental health condition.

Before After



With a goal of promoting school readiness by enhanc-

ing cognitive, social, and emotional development 

in a classroom setting, Head Start is a federally funded 

pre-school program for children ages 3 to 5. Through 

individual and group activities our qualified teachers, 

who hold four year degrees in education, work closely 

with classroom aides, who minimally hold the Child 

Development Associate (CDA) credential, to not only 

prepare our community’s young children for school 

but to address health, nutrition, social, and other 

needs for each child and family based on a family 

needs assessment. Our past year was busy with twelve 

classes held Tuesday through Friday for five hours 

per day each week at six centers located throughout 

Warren County. The Head Start school year includes 

128 class days.  Locations include classrooms at the 

McClintock Building, Seneca Building, Allegheny 

Valley Elementary School, Youngsville High School, 

Youngsville Elementary/Middle School, and Lottsville’s 

Freehold Township Building. 

Facts and Figures Like all Head Start programs across 

the nation, the federal sequestration meant a 5% grant 

reduction and the loss of ten enrollment slots bringing 

our funded enrollment slots to 190. Our total enroll-

ment of 211 children was comprised of 112 four 

year olds and 99 three year olds with 68 children 

enrolled for their second year. Of our 100% monthly 

enrollment, average attendance was 87%, 160 children 

were income eligible, 32 families were in the 101% 

to 130% of the poverty level, 19 were over-income 

children, and overall, 91% of income eligible children 

were served. 

One component of Head Start is the provision of 

health and nutrition services. In the past school 

year, 96% of our enrolled children received medical 

exams, 98% received dental exams, 207 children were 

brought up to date on their immunizations, 41 chil-

dren were identified as having a disability, and 40,977 

meals were served to the children. We had 5,730 

volunteer hours logged by the 423 program volunteers 

helping us provide services to 200 families in our com-

munity throughout the last school year. 

Focusing On Family For our children to be successful 

we ensure families have access to additional programs 

or services that they may need to create a positive, 

healthy environment at home. Head Start empha-

sizes the role of parents as their child’s first and most 

important teacher and works to build relationships 

with families that support well-being and positive 

interactions, engagement in transitions, connections 

to the community, and helping become lifelong 

educators, learners, advocates, and leaders. Last year 

we were able to assist 20% of our families in obtaining 

cash benefits from TANF/SSI, 45% obtained WIC, 

61% obtained food stamps, 70% received emergency/

crisis intervention to help with immediate needs, 3% 

faced homelessness, and 3% were assisted with 

housing assistance.  All of our families received health 

and parent education.  

Opportunities were provided all year to encourage 

family engagement as a unit and as part of the 

community. Parents took part during the school year 

as classroom volunteers, on field trips, attending 

curriculum themed celebrations, attending parent/

staff conferences, joining parent committees at various 

Head Start centers, monthly parent/child activities, 

and attending training workshops designed to meet the 

specific needs and interests of our parents. Newslet-

ters, sent home regularly keep lines of communication 

open, home visits are done as needed, and special 

activities throughout the year encourage dads, grand-

fathers, or other male role models in the child’s life 

to get involved. Head Start also encourages parent 

representatives to participate in Policy Council. 

Head Start        
  At Work 



A Curriculum to Prepare The Creative Curriculum is 

a research based curriculum followed program wide. 

Throughout the year, students work through six, six-

week long units that each end with a unit celebration 

where parents can get in on the fun. PATHS (Promot-

ing Alternative THinking Strategies) is used all year 

to enhance areas of social-emotional development 

which include self-control, self-esteem, friendships, 

and interpersonal problem-solving while working to 

reduce aggression and other behavioral problems. Our 

goal in all of this is to smooth the transition from Head 

Start to Kindergarten by putting all the pieces together 

and forging connections between our program and our 

families as well as our Head Start teachers and Kinder-

garten teachers.  Activities that really work in making 

these connections included collaborating with parents, 

staff, principals, and Kindergarten teachers, providing 

opportunities to visit Kindergarten classrooms, meet-

ing with MAWA agencies and principals to ensure that 

there will not be any breaks in services for children 

with disabilities, empowering our parents to be their 

child’s advocate, and ending our year by creating 

packets filled with activities for the parent and child to 

work on during summer break. 

Measuring Our Success Each year we assess our 

students three times (fall, winter, and spring) to eval-

uate their progress in key areas of development using 

the Teaching Strategies Gold Assessment System. 

The results after each assessment are aggregated and 

analyzed at the program and center levels to show 

the percentages of Head Start children meeting or 

exceeding expectations. The chart below is a snapshot 

showing where we started and ended the year.

Fine motor skills went from 91% to 98%. Literacy be-

gan at 65% but made a big leap to 95%. Gross motor 

or physical skills began at 79% and increased to 93%. 

Language went from 74% to 97% while cognitive, or 

general knowledge, went from 75% to 99%. Math 

skills grew from 60% to 92% and social-emotional 

development began at 74% and eneded at 99%.

Pre-K Counts is a state funded pre-school program for 

3 and 4 year old children. Eligible children are from 

families with income at or below 300% of the federal 

poverty level. In Warren County the Warren-For-

est EOC is the lead agency. Last year we had funds 

available for 26 children. The EOC partners with the 

Head Start program serving 20 children while Jefferson 

DeFrees Family Center served 6. Children participate 

in 180 days of classroom instruction, meeting for 6 

total hours each day allowing for 5 hours of class plus 

meals, five days per week. 

Pre-K Scholarship The Warren-Forest EOC is an ap-

proved pre-kindergarten scholarship organization. Last 

year Northwest Savings Bank, First Niagrar, Philadel-

phia Insurance Company, UPMC, Whirley Industries, 

Inc., PNC, Ellwood Investment Corp., and HighMark 

Insurance generously donated $174,644.80 in funds. 

All funding was used to assist families with Pre-K 

costs. The families targeted were those not eligible for 

Head Start or the Department of Public Welfare. These 

familes work but, continue to struggle financially when 

it comes to the cost of pre-k programs. 

In 2013-2014, we awarded scholarships to 103 stu-

dents attending 14 area facilities.

Facts and                      
 Figures



Celebrating                     
 Success

Laurie Myers has been involved with the Head Start 

program at the Warren-Forest Economic Opportunity 

Council in almost every way imaginable since 1984. 

Her story with us began while living in Titusville, PA 

where she had her daughter enrolled in the Head 

Start program. It wasn’t long before Laurie became an 

active volunteer in her daughter’s classroom.  Being 

involved with the program sparked an interest and 

passion for working with Head Start and it wasn’t long 

before she found more opportunities to get involved. 

In 1987, after moving away and then returning to the 

area, Laurie joined the staff at the Warren-Forest EOC 

Head Start program as an aide. She initially worked 

two days in Clarendon and two in Tionesta. Not ready 

to stop there, she applied for a position of Child Family 

Educator in 1988. Being the smart folks that we are, 

we offered Laurie the job and she began teaching two 

days a week in the classroom and visiting Head Start 

families on the other two days. Shortly after accepting 

the position, Laurie also obtained her Child Develop-

ment Associates or CDA credentials. 

In 1991, the Head Start program underwent a change 

making the position of Child Family Educator that of 

the teacher. Additionally, classes were held four days 

out of the week versus the bi-weekly schedule fol-

lowed in the past. Having found her calling, this was 

a welcome change allowing her to teach and continue  

making a difference in the lives of countless children 

for more time each week. Not long after the increased 

class sessions, in 1993 and 1994, Laurie taught double 

sessions for our Head Start program at the McClintock 

Center. 

Having proven herself to be a life long teacher and 

student, Laurie continued to pursue and further her 

education while working for the Head Start program. 

In 2011, she obtained an Associate’s of Arts Degree in 

Elementary Education. In May of this year she earned 

her Bachelor of Art’s Degree in Early Childhood Edu-

cation. 

We couldn’t be more proud of all Laurie has accom-

plished since we first met when she was one of our 

Head Start parents! Thank you for showing us all what 

it means to follow your dream and never give up on 

your goals! 



Outdoor                     
 Experience

Last year we had a dream of creating a new experi-

ence for our students by building a natural playground. 

Current research shows multiple benefits to creating 

this type of environment for children. Studies have 

shown that children who are able to get outside and 

connect directly with nature score higher on tests re-

quiring concentration and discipline. Getting our chil-

dren outside and exposing them to nature improves 

cognitive development, reasoning, and observation 

skills while also encouraging more creative and imagi-

native play that in turn, fosters language development. 

And last, but not least, playing in natural environments 

encourages social interaction while also being import-

ant in developing independence. 

While the benefits are huge, there are also a variety of 

learning experiences offered by a natural playground 

adding to the appeal. For instance, children learn 

life skills while caring for plants, express themselves 

creatively, explore, obtain heightened observation and 

documentation skills, gain a respect for nature, and 

continue to build on determining cause and effect. 

Taking initiative, we purchased locust log blocks, an 

Amandinda, builder blocks, stump gardens, a weaving 

panel, stepping stumps, tree cookies, a root garden, 

and a slab wood bench. With the pieces in place we 

began working with local organizations and businesses 

to make the natural playground come to life. 

After a presentation to the Lions Club we found our 

first major partner in making this happen. Spearheaded 

by Angie Dart, Dan Sobina from RW Larson Associ-

ates volunteered to create a conceptual site plan with 

notations regarding future additions and expansions. 

Volunteers and local businesses stepped up to the 

plate and before we knew it our natural playground 

was ready for action!

A huge THANK YOU to Angie Dart and the Warren Li-

ons Club, Dan Sobina, Warren Webster for installation 

of a water line, Huber Blacktop, and Anderson Con-

struction for performing the excavation work to create 

a tricycle path! We couldn’t have done this without 

you and the appreciation of our Head Start students 

can be heard from quite a distance!



Dollars and                     
 Sense

Revenue
Federal Revenue $2,691,188.46

State Revenue $2,000,402.00

Local Revenue $453,774.31

Interest/Dividend Earned $35,646.64

In-Kind Contributions $374,851.50

USDA Reimbursement $99,388.93

Intermediate Unit $43,870.00

Donations $475,549.26

Rent & Security Deposits $105,713.74

Other Income $7,818.09

TOTAL REVENUE $6,288,202.93

Expenditures
Personnel $1,873,190.53

Consultants $76,854.41

Audit $32,453.41

Travel $34,996.86

Supplies $243,936.07

Training $68,881.98

Insurance $42,114.58

Advertising / Printing $10,457.47

Equipment / Vehicle $103,923.59

Household Furnishings $54,246.18

Head Start Fleet of Vehicles $37,270.27

Materials / Labor / Rehab $765,041.75

Space Costs $282,820.09

InKind / Match (Donated Items) $408,080.15

Direct Aide to Families $207,187.78

Telephone / Postage / Cable $33,121.85

Acquisition Costs / Taxes $183,829.33

Gain on Investment ($237,365.40)

Depreciation $112,613.73

Other Costs $7,012.75

TOTAL EXPENDITURES $4,340,667.38

Obligated Funds
Deferred Revenue $1,435,698.89

Closed to Fund Balances $511,836.66

Head Start Federal On-Site Review Results The most 
recent on-site monitoring review conducted by the 
Administration for Children and Families (ACF) was 
conducted during the week of October 21, 2012. The 
program was found to be in compliance with applica-
ble Head Start Program Performance Standards, laws, 
regulations, and policy requirements. 

Head Start Federal Audit The 2012-2013 annual audit, 

conducted by the firm of Mauthe, Yutzey, and Gabler, 

showed no material findings and/or deficiencies

Head Start Revenues
Federal $1,400,828.00

Donations $279.14     

Interest Earned .01

Non Federal Contributions $315,611.78

Intermediate Unit (Match) $43,870.00

USDA Reimbursement $92,633.49

CSBG Support $54,936.19

TOTAL $1,908,158.61



Head Start Expenses

Salaries $698,139.71

Fringe Benefits $277,654.48

Indirect $201,760.26

Supplies $50,834.12

Child/Adult Food $112,359.25

Transportation $37,270.27

Training $46,761.69

Insurance $20,535.12

Space/Lease/Utilities $71,450.67

Match $315,611.78

Telephone/Postage $12,225.03

Bus Purchase $55,270.00

Other $8,286.23

TOTAL $1,908,158.61

Expenditures by Program (ALL)
CSBG $315,893.80

Pre-K Counts $211,115.44

Head Start $1,853,222.42

Weatherization $623,556.59

New Communities Program $21,726.43

Regional Main St. - Local Match $263.30

Child Care Information Services $3,676.66

Emergency Shelter Grant $51,687.46

Emergency Shelter Grant (Match) $30,939.90

Emergency Solutions Grant $53,080.40

Emergency Solutions Grant (Match) $39,608.37

Housing Assistance Program $24,965.76

HUD Counseling - PHFA $28,238.25

Work Ready Program - DPW/BETP $53,945.84

Supportive Housing $46,421.00

Warren Transitional Housing (HUD) $45,466.00

Warren Transitional Housing (HUD Match) $24,732.02

Youngsville Transitional Housing (HUD) $40,474.00

Youngsville Transitional Housing (HUD Match) $8,291.65

OTHER

PHFA NFMC

First Energy - WARM Program $67,285.33

National Fuel LIURP $85,928.33

UGI Central Penn Gas - WARM $29,154.55

Pre-K Scholarship $174,644.80

Expenditures by Program (cont.)
EPSP $1,389.92

Warren Anthems / Presidential Place $10,399.82

Mental Health Residence $68,744.35

FAIRWEATHER LODGE $95,964.21

Laurel Street $22,235.43

Work Detail - Training $2,343.15

4-6 Cottage Place $62,764.49

2 Cottage Place $8,621.14

Permanent Supportive Housing $402,156.49

Operating and Project Delivery $146,272.44

Fourth Avenue $15,537.73

Schantz $132,737.12

Elm Street $58,644.79

Lexington $6,271.70

1201 Pennsylvania Avenue West $42,692.71

PHARE $85,367.06

Act 137 - Housing Trust Fund $40,000.00

Master Leasing $2,277.93

Community Fund $5,473.71

Agency Activities ($333,435.15)

Seneca Duplex $8,841.54

West Main Street - Youngsville $6,555.47

Depreciation $112,613.73

TOTAL $4,340,667.38
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Shannon Reynolds

Deborah Rutenber

EXECUTIVE COMMITTEE

Karen Davis, Chairperson

Barbara Beach

Stephanie Freitag

Teresa Wolfgang

PERSONNEL COMMITTEE

Maureen Skerda, Chairperson

Barbara Beach

Alice Fadale

PROGRAM COMPLIANCE & EVALUATION

John Bortz

Shawn Estes

Barb Litten

Pastor Michael Poindexter

PROGRAM DEVELOPMENT & FINANCE

Stephanie Freitag, Chairperson

Judy Silves

Karen Davis

Norman Wimer
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EOC ADMINISTRATIVE STAFF

Robert A. Raible | Executive Director

Brandy Ambrose | Housing Director

Roxanne Carifo | Head Start Director

Lyn Pryor | Director of Community Development

Julia Grant | Community Services Director

Dawn Turner | Director of Fiscal Operations

Jeanne Fralick | Grants Administrator

EOC STAFF (Alphabetically)

Dawn Bines

Nancy Birt

Julie Blum 

Carilee Branstrom

Sheredith Briggs

Shelly Brown

Dorothy Butcher

Romona Carlson

Sherri Carr

Jane Chapman

Jeannie Christman-Farren

Wayne Curry

Daniel Dart

Debra Dunn

Pamela Durnell

Jeremy Earnheardt

Jonilyn Eck

Cory Ganoe

Laurel Gardner

Roger Genberg

Diane Graham

Cynthia Gray

Brittany Henry

Melissa Jacobson

Amanda Jespersen

Stephanie Johnson

Jennifer Keyes

Nicole Long

Jill Lyon

Laurie Maletto

Laura May

Sheri Miller

Tish Montgomery

Maria Munksgard

Laura Myers

Suzanne Painter

Heather Passmore

Nicole Phillips

Chad Ressler

Shelly Ristau

Diane Sivak

Kerwin Smith

Loraine Smith

Wendy Smith

Tami Sorensen

Jerome Stiner

Paul Streich

Shelly Teska

Lauren Timco

Amy Tipton

Shelle Tubbs

Penny Vermilya

Jason Walters

Nancy Walters

Donna Wilcox

Janene Zaffino 



The Warren-Forest Counties Economic Opportunity Council, Inc. (EOC) is a Community Action 

Agency sponsored by the Pennsylvania Department of Community and Economic Development and 

the U.S. Department of Health and Human Services. The EOC is supported by the Warren county 

and Forest County Commissioners as well as municipalities, agencies, and organizations in North-

western Pennsylvania. This project was financed by a grant from the Commonwealth of Pennsylvania 

Department of Community and Economic Development. 

Warren-Forest Counties EOC is a private, 501(c)3 non-profit organization established in 1965. As 

such, donations to the Agency are tax-deductible. We appreciate the community’s generosity in help-

ing us fulfill our mission. The agency utilizes available funds to operate programs designed to reduce 

poverty in Warren and Forest Counties through various programs offered to low-income families and 

individuals. Since its inception, the agency has ventured to move individuals to a higher economic 

position through services provided and by instilling a self-reliant and self-sufficient attitude in each 

client. This is and will continue to be the agency’s highest priority. 

If interested in donating, please make checks or money orders payable to WFCEOC, 1209 Pennsylva-

nia Avenue, West, PO Box 547, Warren, PA 16365. Donations of gently used clothes and housewares 

such as furniture, dishes, etc. are always greatly appreciated. 

Please contact us at (814) 726-2400 for more information about our various programs and services.

The Warren-Forest Counties Economic Opportunity Council, Inc. is registered as a Charitable Organization with the Depart-

ment of State, Bureau of Corporations and Charitable Organizations under The Solicitation of Funds for Charitable Purposes 

Act, 10 P. S. § 162.1 et seq., and is authorized to solicit charitable contributions under the conditions and limitations set forth 

under the Act. 


