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GRIEVENCE FOR STAFF
Policy and Procedure

Due to our human nature we may at times irritate others, resulting in misunderstandings

or strong disagreements. In Matthew 18:15-17, Jesus gives His formula for solving

person-to-person problems. The following are the words of Jesus:

"If your brother sins against you, go and show him his fault, just between the two of you. If

he listens to you, you have won your brother over. But if he will not listen, take one or to

others along, so that every matter may be established by the testimony of two or three

witnesses. If he refuses to listen to them, tell it to the church and if he refuses to listen

even to the church, treat him as you would a pagan or a tax collector."

Step l: Decide whether the issue needs action. Avoid using several people as sounding

boards in this process.

Step 2: Talk to the person with whom the issue exists without leaving a long delay

between the incident and your speaking to them. If the issue is resolved, no

further action is needed. If all parties are not satisfied with the outcome, proceed

to Step 3.

Step 3: If the issue is still unresolved, speak with your line manager, or theirs. They may

require you to be present at any discussions that are needed.

If the issue is resolved, no further action is needed. If all parties are not satisfied

with the outcome, proceed to Step 4.

Step 4: Should the issue remain unresolved, the parties involved should take the matter

to the Principal. If the grievance is with the Principal, the aggrieved person may

directly consult the Board, or at least advise the Board Chairperson in writing

only.

If the issue is resolved, no further action is needed. If all parties are not satisfied

with the outcome, proceed to Step 5.

Step 5: The Principal has the authority to bring resolution to the conflict in the way he/she

deems appropriate. The Principal can also refer the matter to the College Board.

Depending on the complexity of the problem, it may be appropriate for the Board

Chair to request that all persons involved be present at a College Board

meeting.

Step 6: A staff member may also refer the matter to the College Board. Depending on the

complexity of the problem, it may be appropriate for the Board Chair to request

that all persons involved be present at a College Board meeting.
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NOTE: It would be appropriate to note that this policy does not include issues of staff

discipline, but could include perceived inappropriate penalties from such

discipline. The Principal remains the 'CEO' and is the employer’s

(Board’s) representative in all staff matters.

END OF POLICY


