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2010 Team Jefferson Business Cluster Report 
 

Introduction 
In the 1950s local governments would fund economic development councils (EDC’s) to 
grow local economies through business recruitment—a strategy that has long been 
thought to be the key mechanism for economic development.  EDC’s tapped cheap 
taxes, cheap land or subsidized workforce programs to recruit new businesses, which 
would promise in turn bring new jobs and a new tax base for communities. Recent 
research from the Kauffman Foundation, however, has shown that this strategy did not 
deliver new wealth to rural communities after all.  
 
The local, national, and global challenges of today’s economy require a new economic 
development approach. New national studies document that communities who energize 
entrepreneurs and support business starts ups have stronger local economies. 
Entrepreneurs, small local business owners, have generated over 90% of the rural jobs 
in the last two decades.  
 
New leadership at the Washington Department of Commerce and the Washington 
Economic Development Commission has unveiled state strategies for economic 
development: to grow jobs and the economy focus on talent, innovation and 
infrastructure. Further, rural economic development is now seen as a high priority. 
Team Jefferson recognizes that these goals align with the strategies we’ve been 
focusing on over the past three years. 
 

About Team Jefferson  
Since assuming the economic development contract with Jefferson County and the 
Washington State Department of Commerce in 2007, Team Jefferson has adopted an 
innovative set of strategies for growing our local economy: 
 

• Retain and expand local businesses by energizing entrepreneurship 
• Attract and keep 18-35 year-old emerging entrepreneurs and their families 
• Increase access to local capital for entrepreneurs and small businesses 
• Set a positive tone for business in Jefferson County 
• Focus on collaboration and leadership development 

 
Team Jefferson has implemented these strategies by: 

• Working directly with 100+ local businesses to provide technical assistance, 
holding workshops and classes to help entrepreneurs develop skills, and linking 
business start-ups to the resources of SCORE and WSU Small Business 
Development Centers 

• Starting Rhody Revolution: hosted the Rhody Rendezvous, launched Green 
Drinks, recruited MBA candidate interns to work on community projects 
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• Supporting the efforts of Local Investment Opportunities Network, (LION,) 
working with the Jefferson Landworks Collaborative, and are currently co-
founding the Olympic Finance Development Authority with regional EDCs 

• Collaborating and advocating for community development projects including: 
PUD public power, broadband, rezoning commercial property at the airport, 
passenger only ferry service to Seattle, and working with the PT Mill on green 
energy biomass co-generation 

 
The central accomplishment of Team Jefferson has been to set a new tone for business 
– supporting local businesses through collaboration. Team Jefferson has brought 
together public and private leaders, facilitated collaboration on important local projects, 
and developed win-win proposals for success.  
 
Team Jefferson is currently comprised of more than 20 diverse, local business owners, 
community leaders and retired executives, who all volunteer their expertise and passion 
to growing our local economy.  WSU Jefferson County Extension provides an umbrella 
for Team Jefferson, providing contract coordination and administration, office space, 
staff, operational support, and links to university expertise and training. To support its 
operations, Team Jefferson receives approximately $40,000 per year from the 
Washington State Department of Commerce and a matching $25,000 from Jefferson 
County. 
 

Business Roundtables:  
In Spring 2010, Team Jefferson convened business roundtables with over 100 business 
and community leaders.  We listened to these business leaders to better understand: 
how to keep and expand local businesses, how to transition to a new generation of 
workers and how to create new jobs.  
 
Expected benefits arising from this effort:  

• Set Team Jefferson’s action agenda over the next several years 
• Hear and give voice to local business community needs and requirements 
• Inform the shared economic development effort of the County, City and Port 

 
We used the cluster approach, recommended by State economist Paul Sommers in his 
2002 economic analysis of Jefferson County. Clusters have been adopted as a way to 
encourage rapid job growth through identifying niches that are shared as well as unique 
in the marketplace.  There can be and are overlaps between the clusters, but 
conversations with individual business clusters provided a workable platform to collect 
baseline information, trends, and strengths of the local economy.  
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The Jefferson County economy pivots around nine business clusters: 
 

• Advanced Technology & Manufacturing 
• Arts & Culture 
• Education 
• Small Business and Entrepreneur 
• Food & Farm 
• Healthcare 
• Marine Trades  
• Real Estate and Construction 
• Tourism & Retail 

 
Team Jefferson used an innovative means of giving voice to the unique character of 
each business cluster by hosting a facilitated business round table for each one.  The 
round tables were designed to conduct a SWOT analysis (strengths, weakness, 
opportunities, threats,) as well as explore local policy decisions that have been helpful 
to each cluster. 
 
We documented the information from the nine different clusters.  We have used the 
direct words of the participants to provide an “unedited” forum for creative discussion.  
Importantly, these raw inputs are not the view of Team Jefferson.  More importantly, 
these are the voices of individual business and community leaders.  The nine reports 
are included in the body of this report. 
 
Across these nine different reports there are clearly some common and shared 
elements and recommendations. And it is the interdependence of the nine business 
clusters that really captures the opportunities and challenges of growing the  “new local 
economy”.  In an effort to assimilate these diverse inputs, Team Jefferson identified five 
major themes, enumerated later in this section, as pathways to set our shared agenda. 
 
Finally, and perhaps most importantly, Team Jefferson sincerely hopes it has given 
voice to the concerns and desires of Jefferson County’s diverse and vibrant business 
community. The real value is in the conversation and the solutions that we develop 
together.  
 
We encourage our community and business leaders to give Team Jefferson feedback.  
Feedback is welcomed both though email and certainly in written form.  Team Jefferson 
is committed to building community wealth and working with others to develop a healthy 
and energetic business climate in the new economy. 
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Five Major Themes 
Overview of Findings 
Jefferson County’s economic strength is largely due to its diverse business and 
community.  The nine business clusters demonstrate the talent and innovation present 
in Jefferson County. Successful businesses thrive based on their product and service 
uniqueness. These businesses are right-sized for the community and have found 
solutions to any difficulties posed by our rural and somewhat remote location.   These 
businesses have a competitive edge based on location, local resource, skill sets and/or 
local talent.  Built on innovation and ability to find the right mix of talent and knowledge, 
these businesses together participate in a vibrant and varied business environment.  In 
virtually all cases, business owners and their workers locate here because of the 
lifestyle offered by this superb location and its people.  
 
The Maritime, Arts and Culture, Food and Farm, Tourism and Retail clusters support 
each other delivering amazing value to our community and drawing well over one million 
visitors to our County each year.  Technology, Manufacturing, Real Estate and 
Construction provide a foundation of professional and trades jobs within the community.  
Together, these clusters support and are supported by our education and healthcare 
systems. 
 
Team Jefferson has identified five major themes common across the nine business 
clusters that can frame and illuminate the ongoing economic discussion.  These five 
themes suggest pathways for further exploration and possible action.  Over the next 
months, working within Team Jefferson and with the shared economic development 
effort, we will identify attainable objectives and actions.  These five themes are 
characterized as follows: 
 
Five Major Themes 
Talent - align skills and passion, find and develop each career path. Community tools 
include: K-12 education excellence, continual and life-long learning, vocational and skill-
based training, mentoring, business & education teaming together, apprenticeship 
 
• The talent theme has two paths – nurturing the talent our community is blessed with 

to their fullest potential, and… 
• Attracting new talent into the business clusters our community has chosen to 

embrace for the 21st century 
 
Collaboration - communicate, work together, leverage, find common ground, eliminate 
boundaries, explore possibilities and create opportunities, set objectives, take action 
 
• Within and across our many clusters, collaboration is key – tourism and retail, small 

business and entrepreneurs, arts and culture, healthcare, and education 
• Collaboration across our city, county and port municipals will fully leverage our 

community assets and strengths  
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Infrastructure – affordable, commercial and light industrial zoned land with 
infrastructure (water, sewer, electric); reliable and fast broadband; farmlands with water; 
available and effective transportation; effective licensing, regulation and permitting  
 
• Encourage and foster local expansion for existing business and ready the ground for 

the possibility of new business while preserving the character and traditions of our 
rural and shoreline setting 
 

Innovation - boldness, passion, entrepreneurial spirit, risk taking, creativity, we excel in 
this County, this is our strength, we are blessed with superb craftspeople, artisans, 
professionals, innovators and entrepreneurs with a “can do” attitude. 
 
• Our community needs to retain and grow jobs – the entrepreneurs, the innovators 

deliver this energy.  Harnessing and advancing these efforts is vital to our long term 
success and our ability to attract younger working families   

 
Long Term Financial Viability – make our businesses stronger with improved cash 
flow, access to capital, executable financial plans that survive & thrive for the long run 
 
• Improvement of long term financial viability is critical to our individual businesses 
• Encourage local control of capital investment capability to support business  

2010 Team Jefferson Business Cluster Report  
Introduction to Business Cluster Reports 
The following sections document the information from the nine different clusters.  Again, 
we have used the direct words of the participants to provide an “unedited” forum for 
creative discussion.  Importantly, these raw inputs are not the view of Team Jefferson.  
More importantly, these are the voices of individual business and community leaders.  
Listening and seeing the many aspects of the challenges and opportunities within our 
economy and community allows for exploration, possibility and, in the end, finding the 
common ground to create effective solutions. 
 
Nine local business clusters are: 

• Advanced Technology & Manufacturing 
• Arts & Culture 
• Education 
• Small Business and Entrepreneur 
• Food & Farm 
• Healthcare 
• Marine Trades  
• Real Estate and Construction 
• Tourism & Retail 

 



 

 
Team Jefferson Business Cluster Report (Final Draft November 30, 2010)                Page    8 

 

Advanced Technology and Manufacturing Cluster 
 
Profile:  
Since the late 1920’s, the Port Townsend Paper 
Corporation (PTPC) has been an economic force 
within Jefferson County currently employing 300+ 
workers.  In the l990s, PTPC expanded into 
corrugated cardboard, bought new equipment and is 
now a green, recycling business with almost 100% of 
its raw materials coming from renewable resources.  
 
In the l950s to l970s, fisheries and forestry, both extraction industries, provided lucrative 
self-employment, summer work for youth, and fish and shellfish were there for the 
taking and could be bartered or given to friends. However, production levels in fisheries 
and forestry declined significantly over the succeeding decades.  These industries have 
really never recovered from the dramatic changes in national markets and regulations in 
the late l970s. Gradually filling this void, manufacturing and technology firms have 
emerged over the past 25 years. 
 
Increasingly the County’s economy is becoming more diverse and resilient. In the last 
ten years the technology and manufacturing cluster, particularly in the Glen Cove 
industrial area, have created new jobs and opportunities. The State of Washington 
Employment Security Department estimated some 715 manufacturing jobs in Jefferson 
County in 2009. 
 

Advanced Technology firms like Intellicheck-Mobilisa, 
Thermionics, Shine Micro, and Alaska Power and Light 
are examples of local “gazelle” entrepreneurs that are 
innovative and offer opportunity for growth. Additionally, 
manufacturing and distribution firms like Atlas 
Technology, PT Foundry, Tolland Home and Garden 
and J&S Fabrication have established themselves as 
successful and viable businesses. 
 

Team Jefferson estimates an additional 100 high quality jobs with good wages and 
health benefits can be generated in this expanding advanced technology and 
manufacturing cluster in East Jefferson County over the next five to ten years.  The 
wages and benefits paid in these manufacturing jobs are critical to the operational 
balance of our local hospital and healthcare practitioners. In addition to high-wages, this 
cluster contributes significant funding support to local civic groups.  
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Challenges:  
Team Jefferson has worked with many businesses in this cluster over the past three 
years.  Informed through these discussions and the business forums, we have heard:   
 

• The current global economic downturn is affecting most of these firms slowing 
growth, limiting access to capital, and the pace of orders. 

• In spite of that, several of the manufacturers, particularly those with export 
markets, are planning on expansions and would prefer to do so in Jefferson 
County - the barrier being lack of appropriately zoned property and/or affordable 
infrastructure (sewer and 3 phase power)  

• There are a number of these cluster businesses that want to expand and we risk 
having them move out of the area.  

• The vibrancy of this cluster is surprising given the constraints of Jefferson 
County’s regional transportation and remote rural setting.  Paradoxically, it is the 
location and lifestyle, and the quality of life that draw owners, management and 
employees to locate here. 

• There is a lot of frustration from companies located in Glen Cove, a small 
industrial and manufacturing area south of Port Townsend. In the Spring 2009, 
there were at least five companies needing space and infrastructure to expand. 

 
Available statistics/data 
Some formalized data exists to quantify the importance of this cluster to Jefferson 
County’s economy. While not known precisely, total revenues within this cluster are 
estimated in excess of $200 million per year with payrolls more than $50 million. 

Source: 2009 data from Employment Security Department Washington State  
 
What's Working? (Strengths)   

• Location – attractive to owners, management and the workforce 
• Lifestyle – balance work with arts, culture, amazing recreational opportunities 
• Availability of skills (crafts/metals/woodworking...) 
• City, County and Port have been helpful addressing expansion needs 
• County and City are not pro-business in their permitting and zoning approach 

 
What's Not Working? (Challenges) 

• Need City-County- Port agreement on an effective Master Plan for Glen Cove 
• In l995, both the City and County comprehensive plans called for a Master Plan 

to be developed for Glen Cove. In 2008 Team Jefferson had MBA interns from 
the Bainbridge Graduate Institute begin to map the area and complete business 
retention and expansion interviews. In June 2009 the EDC/ TJ convened a forum 
with the business owners, local government, and an industrial ecologist. 
Identified were a number of opportunities for a green industrial eco-center where 
affordable workforce housing might be located. In 2010 we need resolution.  

2009 Data Firms Jobs Avg Wages Segment Wages 

Manufacturing & Technology 110 1005 44,750$           44,973,258$          

Manufacturing 57 715 47,372$           33,870,980$          

18 139 38,467$           5,346,913$            
Wholesale 35 151 38,115$           5,755,365$            

Information (Publ, Media)
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• Lack of adequately zoned land/space for business expansion in the County 
• Space limitations on available land e.g. buffers, topography, and unbuildable lots 
• Difficulty recruiting young professional workforce who report “we come here on 

vacation and leave on probation”. 
• High business costs e.g. State B&O and L&I taxes 
• Double whammy with high cost of housing and low prevailing wages 
• Lack of an innovative way to provide jobs for spouses relocating to the area. 

Recruitment is difficult without job opportunities for both spouses.  
• Lack of 25,000 to 40,000 sq ft for businesses (non-retail) expansions  
• Perception that local schools are not preparing youth for today’s workplace. 

Concerns about job skills and work ethics, and basic reading and writing  
• Perception that community and policy makers are stuck and don’t have adequate 

innovation and imagination in how they approach issues and conflicts 
 
Key decisions that most impacted this cluster 

• 1990’s LAMIRD (Limited Areas of More Intense Rural Development) decision 
limited the Glen Cove industrial area to a confined area 

• Recent positive decision to rezone 24-acre airport parcel for light industrial 
 
Recommendations: (What would it take to create one more job?)  

• Zoning for 20-30,000 sq ft manufacturing buildings. Affordable commercial zoned 
space with access to 3 phase power, a 5-7 acre minimum, flat, buildable lots 

• Develop a better understanding in local government about how business works, 
the need for consistency in decisions, rapid turn around to respond to markets, 
and incentives for action.  Specific concern was cited about County land use 
permitting which is perceived to be anti-business.  This affects businesses ability 
to be responsive to new orders, new financing, new markets 

• Part of this is to make regulations straight forward and timely with reciprocal 
understanding in the industry that there are now Growth Management legal 
restrictions and those are state mandates.  

• Consider innovative, affordable, green workforce housing. The cost of housing is 
cited as a barrier to recruiting younger employees.  

• Improve K-20 education - The schools and workforce training were identified as 
critical to attracting and keeping a high competency workforce.  Jefferson County 
is perceived to lag behind other counties that have resident community college 
and vocational education opportunities.   

• Collaboration between governments. The community and agencies need a 
shared economic strategy of how economic sectors and land use fit together 

• R&D exemption, no B&O when you sell through reseller. 
• The community culture needs to support innovation, risk taking, and change if we 

are to have fast growing, nimble small businesses. 
• Implement a positive tone for business - “make it easier for us”.  In the late 60's, it 

was “be and let be”, now, you can't do anything”.  
• Improve workforce training specifically reading/writing and work ethics 
• Evaluate tax revenue flow (how much stays here and how much leaves here) 
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Arts & Culture Cluster 
 
Profile 
Arts and culture is already an important cluster in the Jefferson County economy.   This 
business cluster stimulates the local economic development: creates jobs, attracts 
philanthropic dollars, fosters investment in physical spaces, generates tax revenues, 
and stimulates tourism and consumer purchases.   
 

The many individual artists, artisans, 
musicians and performers, are 
complemented with a strong core of non-
government organizations (NGOs) and 
associations including Centrum, Port 
Townsend Film Festival, Olympic Music 
Festival and the many Arts Councils and 
Commissions of Jefferson County.  The 

many galleries along the County’s shoreline showcase the quality and diversity of our 
local artists. 
 
In addition, the arts enhance our community’s quality of life.  The arts are an important 
complement to our areas wealth/prosperity, enriching local community and attracting 
new residents, workers and businesses to our County. 
 
Key Indicators & Observations 
Private foundations and state art organizations are increasingly recognizing the 
importance of the cultural-creative cluster to their states’ economy and their ability to 
compete in the global marketplace. According to recent studies, a number of factors 
underscore the connection between economic competitiveness and creativity. 
 
Companies’ decisions about where to locate their businesses often are influenced by 
factors including the ready availability of a creative workforce and the quality of life 
available to employees.  This is also true for the entrepreneur and small business owner 
determining the right place to live and work. 
 
Arts and culture can play a major role in community development and redevelopment by 
creating new jobs as well as fostering an environment and amenities that attract 
talented young people; and tourism centered on arts and culture can contribute to our 
local economic growth by providing a diversified and sustainable means for creating 
jobs and attracting revenue. 
 
At the heart of the creative industries are local individual artists who are typically well-
connected to the fabric of our community. Linking these artists with entrepreneurial 
opportunities offers many economic development possibilities. 
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Copper Canyon Press has successfully published Pulitzer Prize winners and Nobel 
Laureates.  The many galleries downtown promote Port Townsend as a unique historic 
shopping district in Washington State, increasing sales tax revenues to the city and 
attracting visitors to Jefferson County. Galleries in Brinnon and Quilcene have a growing 
potential market as the gateway for the many visitors entering our County.  
 
There is an active discussion to build on this cultural creative economy at Fort Worden 
State Park.  The city and county can partner with local nongovernmental organizations, 
artists and other cultural and educational organizations to establish the Campus at Fort 
Worden as cluster for creative industry.  The Campus can leverage local creative talent 
to locate in close proximity, share resources and inhabit and redevelop new spaces in 
under-utilized buildings at the Fort.   
 
Such collaborations could stimulate new thinking, encourage new product development, 
and make the most of our town’s collective creative and business resources. It could 
also serve to attract new businesses to the area.  The arts and cultural industries 
provides new jobs, attract investments, and stimulate local economies through tourism, 
consumer purchases, and tax revenue.  
 
Currently available date does not represent the extent of the arts & culture economy.  
Even with good data, the positive leverage arts & culture delivers into our county’s 
tourism, retail, and the basic attractiveness of this location is difficult to quantify. 
 
  2009 Data   Firms  Jobs  Avg Wages   Segment Wages   
Arts Entertainment Recreation 19 128  $16,149   $2,067,072  

Source: 2009 data from Employment Security Department Washington State  
 
What's Working (Strengths) 

• Location – providing a creative and supporting environment 
• Lifestyle – within a community of vibrant arts and culture 
• Growing regional reputation as a destination for art events and festivals 
• Fort Worden’s collaborative is advancing as a center for discovery and learning 
• Community support for arts and culture 
• Supportive City & County 

 
What's Not Working (Challenges) 

• Need to expand the shoulder seasons for year round events and experiences 
• Need improved coordination of regional marketing and event planning 
• Cross leveraging the many capabilities and skills sets available: marketing, 

technology services, creative networking, collaboration 
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Key decisions that most impacted your cluster 
• Fort Worden Collaborative, in collaboration with State Parks, pursuing lifelong 

learning and discovery 
• City Marketing Manager improving our regional and national marketing presence 
• Cooperation of Main Street, Jefferson Chamber of Commerce and the many 

individual event planners to support conferences, events, and branding 
• Emergence of the North Hood Canal Chamber as a positive force in south county 

 
Recommendations 

• Support Fort Worden in establishing a regional campus as an arts and 
educational center and serving as a hub of interaction, drawing people from 
inside and outside the community.  

• Support Brinnon and Quilcene efforts to revitalize their downtown business 
services and amenities offered to travelers and visitors entering Jefferson 
County.  

• Provide new residential programming 
• Recruit and develop a skilled workforce by attracting new institutions and 

organizations that work in the creative industry. 
• Work to raise significant public and private dollars to redevelop and restore 

historic buildings in the campus as artist work and production spaces. 
• Strengthen the nonprofit arts and educational infrastructure by establishing a 

shared services model 
• Create an creative industry incubator  
• Build nonprofit capacity to support for the many artists and artisans. 
• Promote distinctive cultural products and unique community branding. 
• More specialized support and services for artists and artisans as business 

owners 
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Education Cluster 
 
Profile 
Education is vital to the well being of our businesses and families.  The more than one 
hundred participating in this effort voiced their strong support for our education system. 
These businesses want a great K-12 and vocational education. To have a strong 
economy, develop new jobs, and grow innovative businesses in this community we 
need a strong education system. Educational opportunities are key to retaining and 
expanding business, and attracting young families and emerging innovative 
entrepreneurs and providing continuing vocational and skill-based training.  
 
Today’s work world is vastly different from the last century where one could count on 
working for one or two companies, pursue a single career and earn a pension or 
retirement.  Today, workers are constantly adapting, learning new skills, retooling 
capabilities, and building their own portfolios to thrive in this economy.  Our education 
systems need to lead this learning effort. 
 
Jefferson County is privileged to have an amazing cadre 
of artisans, craftsmen, professionals, entrepreneurs and 
innovators.  Continuing education, lifelong learning, skill-
based and vocational training, distance learning… all 
these are vital to the success and long term financial 
viability of Jefferson County’s remarkable talent base. 
 
Public School Districts 
East Jefferson County is home to four public school districts, totaling approximately 
2600 students in public schools, some 17 alternative private schools and a significant 
percentage of home school students. Jefferson County reportedly has one of the 
highest per capita home school rates in the State. 
 

• Brinnon School District: 41 students K-8, 5 classroom teachers,  
• Quilcene School District: 239 students K-12, 19 classroom teachers,  
• Chimacum School District: 1,135 students K-12, 64 classroom teachers,  
• Port Townsend School District: 1,156 students K-12, 90 classroom teachers,  

 
Continuing Education: East Jefferson County is home to the campuses of Peninsula 
College, WSU Jefferson County Extension, Old Dominion and Goddard College.  
Further, the School of Wooden Boat Building and emerging curriculum of the Northwest 
Maritime Center and the Port Townsend School of Woodworking are indicators of a new 
skill-oriented educational system. 
 
What’s working? (Strengths) 
Higher education access has been successful in Jefferson County primarily due to 
community-based leadership and collaboration.  Starting in 1995, a Jefferson County 

“Economic development 
and education are joined 
at the hip. If we improve 

our education system, we 
will have stronger people 

coming out [of schools] to 
develop our economy.” 
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Higher Education Consortium of providers, local leaders, and agencies, was convened 
by WSU Jefferson County Extension to address the need for access to Bachelor 
degrees. Since 1995, over 350 graduates have earned degrees in nursing, English, 
teaching, accounting, counseling, and technology without ever leaving their homes.  
 
Most workforce training is delivered by community-based non-government initiatives. 
The School for Wooden Boat Building has recently formed a partnership with the 
Olympic Skills Center and will now be offering community college credit for welding 
classes at the boat school.  
 
The Big Quil Enterprises in Brinnon and Quilcene successfully trains new generations of 
shellfish professionals by mentoring high schools students to raise and sell shellfish. 
The NW Maritime Center offers a maritime program for local 7th grade students. WSU 
has initiated a new FIELD farm and food internship program. Centrum and the Marine 
Science Center partner with the schools.  
 
What is not working? (Challenges) 

• There is strong concern from business leaders that local public schools, 
particularly the high schools, are not adequately preparing students with career 
or vocational skills and attitudes necessary for success.  

• How do we ensure high quality education-business partnerships that result in 
centers of excellence?  

• Is it possible to develop a local innovative way to address the growing need for 
continuing training throughout ones’ career?  

• Can there be a competency certification where employers and teachers work to 
train required skills and certify to local employers individual skill abilities?  

• How do we ensure students achieve their personal best?  
• Can we tap the highly educated, entrepreneurial retired expertise in our 

community and connect it in a beneficial way? 
• How do we provide the right mix of facilities and investments?  
• Concern for insufficient number of advanced placement classes at the high 

school resulting in a high % of students either checking out or dropping out  
 
Business voices were heard expressing:  

• “There’s more discussion about education than at any time in the last 20 years” 
• Lack of access to vocational programs. Local training/re-training is not generally 

available.  
• Parents - and businesses – need to feel welcomed into the schools.  We need to 

look at business and community as partners 
• Concern for dropping enrollments. The State may mandate closure of small 

schools.  This could profoundly impact Quilcene and Brinnon. 
• If folks don’t want consolidation then we need to see more collaboration. Stop 

dividing the pie and being so “institutionally bound” 
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Recommendations: 
• Develop vibrant partnership between business and schools to explore innovative 

programs and new levels of support for the schools.   
• Develop a 24/7 education vision. Think of the entire community, including 

businesses, as classrooms for mentoring and service learning projects. Envision 
“The school parking lots packed full of cars until 10PM 

• Start a summer youth employment program, fashioned after the Work Projects 
Administration - where youth get work experience and minimum wage working on 
priority projects in the community - coaching younger kids, outward bound 
programs, building trails, helping with local projects 

• Create a pilot program to share top performing teachers across the districts. 
(“transport teachers not students”) 

• Explore broadband to bring the best instruction possible to students with 
teachers working as coaches of learning.  

• Explore successful models of community-school partnerships - the waterfront 
schools in Maine, the innovative programs in Tillamook Oregon and the Gates 
Small School programs.  

• Use data and models from “Breaking Ranks” (high school, see attached file) and 
“Turning Points” (middle school) as tools to evaluate programs  

• Create ways for students to receive high school credit for participating in 
community-based programs (i.e. PE credit for classes at local gyms) 

• Develop Centers of Excellence with more flexibility for the school to offer 
individual courses and provide niche instruction for students from all other 
schools. For example, Quilcene has expertise in fire-fighting or forestry 
restoration. Chimacum students could gain expertise in food production or 
environmental restoration. Port Townsend might offer boat building, or specialize 
in graphic media.  Work with the State agencies to get approval for project-based 
curriculum that provides a team approach to competency based credits 

• Find creative ways to explore and possibly reap the benefits of school district 
consolidation without compromising strong community identity and support for 
the schools as community centers for learning and service by all ages 

• Develop creative solutions to transportation and budget issues. One option 
suggested was for local business to sponsor a van to transport students to 
learning opportunities at schools, businesses, or community college programs 

• Explore a “community schools movement”, where retired and other professionals 
from the community teach classes, and are supported and backed up by certified 
teachers—this is a way to offer German, Japanese, Karate, string orchestral 
music, and other specialized subjects 

• Pursue state waiver system where we can get approval to do things differently 
• Develop new metrics. Need to think more systemically and engage family, 

teachers, community and students in setting outcomes 
• Challenge our kids to learn more and do more. Expect more from them We need 

to do a “gap analysis” to see what’s failing and work together to solve it 
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Small Business and Entrepreneur Cluster 
 
Profile 
The Small Business and Entrepreneur Cluster is 
defined as individual proprietors or businesses with 
less than five employees whose owners buy or start a 
business investing their own funds and sweat equity. 
Within this segment we see the following sub-
categories: 
 

• Technology-based businesses 
• Craft/product-based businesses 
• Start-up business or business acquisition 
• Limited growth company (a self employment model to grow one or two jobs for 

the owners but no specific exit strategy). Primary business goals are to be of 
sufficient value for continuing operations) 

• High growth company (these “gazelles” are the source of most of rural jobs and 
seek significant growth potential and an exit strategy of creating equity/ wealth for 
themselves, employees and their investors) 

 
Rural economic development requires businesses that can be characterized by a strong 
desire to create a sustainable business to meet their personal goals and a willingness to 
accept risk in starting and developing a business.  
 
Key indicators & observations 

• The participants in this roundtable were in the limited growth/start-up stage of 
their entrepreneurial venture 

• It appears they would categorize themselves as small business versus 
entrepreneurial start-up 

• Need for greater access to markets, physically and online 
• The diversity of this segment, across industry, targeted markets, need for 

technology or physical infrastructure, and makes this a very difficult segment to 
serve.  

• By nature, rural communities have difficulty meeting small business needs with 
firms being closely located. Transportation and making time for networking is 
difficult.  Access to funding and locating support services are challenges. 

 
What's Working (Strengths) 

• Many choose to live here, in spite of what may not be working, because of the 
location, community amenities and ‘quality of life”.  

• Jefferson County has 3 times the number of entrepreneurs per capita than any 
other county in the state (2003, Paul Sommers Assessment)  

• Recent research by the Kauffman Foundation for Entrepreneurship documents 
that businesses tend to create the most jobs in their first five years of operation.  
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What's Not Working (Challenges) 

• Many local businesses are surviving, but not thriving, in the current economy that 
has gotten more challenging since 2007. 

• This cluster is not very visible in the community. This may constitute a problem 
for the City and County in tracking the cluster. 

• Home based entrepreneurs are not generally active in the business network or  
community (e.g. Chamber, Rotary, Kiwainis) and frequently are fairly isolated 

• This cluster’s economic structure is based on project work and work done on an 
hourly basis. 

• Entrepreneurs report it’s more difficult than they expected to meet other 
professionals; build local networks; get advice or develop a peer network. 

• The lack of quality broadband and transportation are a competitive disadvantage 
between Jefferson County and other rural markets.  Lack of adequate internet 
service and fragile ferry/highway systems have been identified as a barrier to 
recruiting new companies  

 
Key decisions that most impact this cluster:   

• LION local investment group has increased access to local capital  
• Zoning decisions have kept big box stores out of County and helped small retail 
• High quality ambience of this area: “It’s where I want to live” 

 
Recommendations  

• Develop more local access to enterprise development, professional help and 
mentoring 

• Increase the support for entrepreneurship: training, services availability, 
communications, networking 

• Network with resources from Seattle to augment expertise and guidance that is 
available locally. Organize local groups to attend training in the Seattle area 

• Build a network of local business expertise, banks, consultants, accountants, 
lawyers  and others to ensure technical assistance is available and supported. 
Assist providers to minimize duplication and optimize coordination 

• Develop and identify online options to access expertise, information and link to 
world class resources beyond the area 
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Food & Farm Cluster  
 
Profile 
Jefferson County now boasts of a growing number 
of successful farms, creameries, cideries, wine 
producers and new initiatives in organic seed, 
wheat and grain production. Collectively, these 
efforts have begun to ‘brand’ Jefferson County as a 
leader in the “local food” movement. The food and 
farm cluster is vibrant and growing with some 120 
employees across 22 firms in 2009.  
 

The two largest shellfish hatcheries that supply seed to the 
West Coast industry are located on Hood Canal. Well over 150 
jobs are provided in Hood Canal alone by the industry, not 
including the indirect jobs such as processing, sales and 
shipping.  
 
For over fifty years Coast Seafoods Company and Taylor 
Shellfish on Dabob Bay have been growing the industry, 
employing professional scientists in a remote rural community 
and becoming #1 larvae suppliers in the world.  Other 
businesses include Key City Fish, Cape Cleare Fisheries, New 
Day Fisheries, Mystery Bay Oysters, and Dalia Seafood.  

 
There are environmental threats to our aquaculture business from oxygen depletion in 
the Hood Canal, paralytic shellfish poisoning (red tide) and ocean acidification.   
 
The County boasts of four weekly farmers markets.  The Port Townsend Saturday 
farmer’s market in a community of 9,000 delivers annual sales approaching $800,000 
from more than sixty vendors. The Chimacum Market sells on Sundays with 25 to 30 
vendors and single day sales of $60,000. Washington Employment Security Department 
estimates agriculture to be one of the fastest growing clusters for Jefferson County. 
 
Safeway and QFC operations in Port Hadlock and Port Townsend are the largest food 
providers in the county. The majority of our community relies on these providers for 
meet their needs.  Total food related revenues are $250 million. 
 
Food banks in Tri-Area, Quilcene/Brinnon and Port Townsend, while not considered a 
traditional business component, are delivering a considerable amount of food and 
produce to families and individuals able to receive assistance.  A combination of federal, 
state and local programs, plus contributions from organization and private citizens, 
develop an effective network of volunteers who make these programs work to the 
significant benefit of the community’s well being. 
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The Food Coop posts $10 million in annual sales while buying from more than 160 local 
producers and growers. In addition, local small businesses offer cooking classes, 
promote culinary tourism, and supply local restaurants. In 2009 an Olympic Peninsula 
Culinary Loop organization was successfully launched with a regional conference for 
over 200 attending a workshop at Fort Worden.  
 
Everywhere you look on the landscape food and farm, companies are launching. A 
Chimacum Valley farmer sells local, grass-fed beef. Slow food advocates can tour five 
different cheese farms. Wine, cider, and juices are made locally. Seasonal menus are 
expected from local chefs and tables laid with local products have become a source of 
pride and joy throughout the County.  
 
What’s Working? (Strengths) 

• Jefferson County is perceived to be highly supportive of local food.  This support 
includes active local investors 

• Buying food locally provides a 6:1 financial return for the local communities 
• Food and Farms are supported by a variety of organizations such as WSU 

Jefferson County Extension, the Landworks Collaborative, Farmers Market, 
Conservation District, and The Food Coop 

• Core providers, such as Safeway and QFC, operate at a high customer 
satisfaction level on behalf of the community 

• Well-educated residents and tourists value and pay more for local products 
• Good soil and a good rain-shadow climate encourage diverse crops—not just 

produce, but increasingly, grains, eggs, cheese, spirits 
• Farms and rural landscape are critical to the community tradition of stewardship 

of local land-based resources and economically viable farms and they provide a 
draw for tourists 

• Young and talented people are coming here with entrepreneurial spirit and a 
desire to farm and cook as chefs 

 
What's Not Working (Challenges) 

• There is no consistent public policy to sustain economically viable local food 
production. The Growth Management comp plan defines sustainable agriculture 
based on soil type rather than on the land, water, and labor needed to ensure 
ongoing food security for our population 

• Local policy making needs greater commitment and imagination to support this 
cluster and to appreciate the cluster’s contribution to the local economy to ensure 
farmland remains as farming land and also ensure adequate water is available.   
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Key decisions that most impact this cluster:  

• Depending on location and operation: Conservation Futures fund has had a huge 
impact on the local farm community – statements are both positive and negative 
– (tax impacts are not well understood and may color this discussion) 

• Local commitment to rally behind local food   
• County Ag code re-written to specifically support ag-tourism & farm food stands 
• No permit necessary for farm buildings at County level  
• Dairy inspector supportive of small farms 
• Port Townsend School Board allowed local chef to come into the high school 

health class and teach students culinary methods  
• Formation of the Landworks Collaborative and the efforts of the Jefferson Land 

Trust to allow people to hold conservation easements on property 
• Local code allows good farming practices in places where you otherwise one 

may not be allowed to farm 
• Port Townsend City’s positive support of community gardens 
• School Administration support of school gardens which promote health and 

nutrition by organic gardens at the schools 
• Legislative funding for the Healthy Kid/Local Farm bill has made a huge 

difference in working with the schools, a new state food policy council for 
leadership at state level, including benchmarks for state in food policy  

• Restrictive zoning and the cost of rural land for farming 
• Failure of the local watershed council to develop effective recommendations for 

local water conservation and management relative to farming 
 
Recommendations  

• Fund public-private partnerships to secure farm land, support value-added 
processing, and support marketing of local product: ciders, cheeses, meats  

• Ensure local farmers and farms have water to sustain and grow operations 
• Encourage City to take on purchase of farmland and make available to beginning 

farmers land at Mt. View, in-city farmland, and at Fort Worden 
• Develop a local food policy council  with input from diverse stakeholders 
• Develop shared recommendations to encourage efforts on local food 

consumption, production, value-added processing, teaching, etc. 
• Petition local businesses and schools to buy local first with a goal of achieving 

20% local food consumption by 2020 
• Develop  a local food distribution center for schools and businesses 
• Create a facility to support food processing and storage 
• Create a farmers cooperative to start new enterprises; purchase items at large 

group discounts; create a tool library; and potentially buy group insurance 
• Increase the visibility and support for the local aquaculture industry 
• Create an effective group to educate local elected officials, legislators, regulators, 

and decision makers about industry’s needs 
• Work with schools to implement vocational programs to train students to work on 

farms, in restaurants and in the shellfish industry 
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Healthcare Cluster 
 
Profile 
Healthcare is one of our most important industry 
clusters and one that has a strong relationship to 
the "quality of life" and prosperity/wealth index 
that is a critical asset for economic development 
in Jefferson County.  
 
The Healthcare Cluster provides two core functions in the community: 1) workers and 
business owners want and need a healthy workforce, and easy and affordable access 
to healthcare; and 2) the community of workers and employers are attracted to and stay 
in areas with good healthcare.  Available and high quality healthcare can promote the 
feeling of wealth and prosperity and assure young families and retired people that they 
can stay in the community and receive the services they need.  
 
Key indicators & observations 
Jefferson County is fortunate to have a comprehensive publicly funded, primary care 
hospital, at Jefferson HealthCare. In the past decade the Hospital Board of local citizens 
has successfully attracted and retained young physicians and professional staff and 
secondly, ensured affordable access for all our citizens.  Jefferson Healthcare 
represents county’s largest public budget of $65 million and supports some 550 
employees.  
 
In June 2010 Team Jefferson convened a business roundtable on Health Care and 
Wellbeing. The quality of the conversation was shaped by the diversity of voices and 
perspectives at the table. 
 
Available Statistics & relevant data 

Source: 2009 data from Employment Security Department Washington State  
 

• Average age of nurse in Jefferson County is 57 years old 
• Jefferson Healthcare delivers $100 Million in services with receivables on only 

$60 Million, the rest is “pro-bono”.(every job is critical) 
 

2009 Data Firms Jobs Avg Wages Segment Wages 
Healthcare & Soc Services 79 924 25,656$           23,706,144$          
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What’s Working (Strengths) 

• Jefferson Healthcare is delivering services to all those in the community that 
require it without regard to “ability to pay” 

• Jefferson Healthcare successfully balances an operating budget when 40% of 
service rendered at essentially unpaid 

• Jefferson Healthcare has successfully transitioned their medical professionals 
and physicians to a younger demographic 

• Jefferson County offers a large diversity of alternative health services covering 
massage and physical therapy, acupuncture, nutritional, chiropractic, etc. 

• General community awareness that a vibrant health industry is critical to 
attracting and keeping both young families and healthy retirees in the community  

• Most employers value providing health care to their employees if its affordable 
 
What’s not working (Challenges) 

• Need to attract younger nursing staff 
• Specialty services, cardiac and injury cases, are frequently ambulanced or  

helicoptered to regional providers requiring fireman and emergency medical staff 
spend up to 6 hours and overtime transporting patients to Kitsap and King Co 
providers racking up large overtime union labor payments and leaving the county 
with two rather then four or six emergency personnel at times 

• Part time hourly wage employees in our community are frequently uninsured, do 
not have employer provided coverage, increasing the emergency and health 
costs to the hospital and community 

• Federal health insurance reform will put more pressure to regionalize health 
services which will put more competitive pressure on the local hospital  

• There is a possibility of deep restructuring of health systems federally and 
regionally which could dramatically change the nature and economics of health 
access over the next decade 

 
Key Decisions most impacting this cluster 

• The decision to guarantee physician income has resulted in the medical 
community successfully transitioning from a senior staff to a younger one 

• Cuts in state or local funding of health or family support programs will have a 
disproportionate impact on local health access due to the high % of recipients 
requiring financial support/assistance  

 
Recommendations  

• Support the broadband investment to bring high quality, secure and reliable 
broadband critical for telemedicine. Telemedicine can provide affordable access 
– this work requires work at the State level to ensure effective implementation in 
sharing services and access to information and specialty skills 

• Businesses that provide healthcare benefits supply the base of workers across 
our community that pay for our healthcare.  A vibrant business community is vital 
to the long term financial viability of our healthcare systems 
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Maritime Cluster 
 
Profile 
The Maritime Trades cluster is composed of a diverse 
and very skilled set of contractors and trades people, 
small and, not so small, businesses that are 
substantially engaged in the maritime trades.  The 
Maritime Trades can be seen in three sub-groups: 
shipwrights, outfitters (sails, rigging, marine supplies) 
and boat services (moorage, sales, tours etc.)   
Collaboration and shared resources permeate the 
cluster, creating a unique micro-system that is strong 
and fragile at the same time.  The cluster is particularly 
vulnerable to economic downturns.  The Port of Port 
Townsend’s involvement as an investor in 
infrastructure, landlord and manager is a critical economic development component. 
Recently formed, the Port Townsend Marine Trades Association provides cohesion for 
individuals and businesses in the marine trades promoting the trades as a political and 
economic component of our community. 
 
Preeminent maritime enterprises include Haase & Company Sails, renowned for 
cruising sails, Townsend Bay Marine, Northwest School of Wooden Boatbuilding, Port 
Townsend Shipwrights Coop, the Northwest Maritime Center and Wooden Boat Festival 
and many others.  These many differing businesses provide a sophisticated web of 
skills and services essential to full service operations at the Port of Port Townsend’s 
boatyard. Surrounding this maritime core, are dive shops, charter boats, non-profits, 
recreational boaters, fishing and shellfish operators, and a number of suppliers, riggers 
and specialized contractors.  
 
Team Jefferson estimates there are over 300 full time jobs and many more part time 
contractors in this segment.  Maritime trades is the living embodiment of our County’s 
maritime heritage.  
 
Key indicators & observations 

• As with all things Port Townsend, location is its greatest strength and weakness. 
Getting and staying on the region’s radar is a difficult, expensive and ongoing 
effort requiring cooperative effort 

• Port Townsend is known in the marine trades as a good place to bring your boat 
for haul out and maintenance. This is particularly true for wooden boat owners 

• There is a need for basic and advanced training options for employees that can 
not rely upon learning on the job 

• With little ‘in the water’ capability, vessel size is limited by the 300 ton lift while 
working boats are getting larger. A solution for handling larger boats is essential 
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• This is a capital intensive industry requiring cooperative investment in order to 
compete with larger operations on the Puget Sound 

• It is important to accurately gauge the ability of this cluster to grow based upon 
hard and fast restraints (available land, likely share of market etc.) and create a 
plan that optimizes investment with likely return 

 
 
What's Working (Strengths) 

• Word of mouth reputation for cost and quality 
• PTMTA is considered to be a good organization, an advocate for all trades with 

government and other local entities 
• Port’s commitment to collaborative planning with their key stakeholders 

 
What's Not Working (Challenges) 

• Boatyard improvements lag behind needs. Caught between need and ability to 
pay for it 

• Cost of living is high compared to earnings and employment tends to be 
seasonal 

• Moving target of shoreline regulations and environmental requirements 
• Uncertain economy over the next 12-18 months 

 
Key decisions that most impacted this cluster 

• Proceeding with the 300 Ton Lift 
• Formation of the PTMTA 
• Investment in the Pt Hudson Marina 
• Locating PT Brewery in the boatyard 
• Promotion to lower lift and yard fees 
• Favorable Business Moorage Fees 
• Tri-Area Sewer  
• Coast Seafood Sewer 
• Airport Rezoning to allow relocation of “non-marine” related businesses from the 

boatyard alleviating expansion needs in boatyard for boat business  
 
Recommendations & Possibilities 

• Revisit zoning of Kah Tai property (along Sims Way) for business expansion 
• “Re-Plat” boatyard to optimize economic development 
• Optimize boatyard space 
• Need hydraulic trailer 
• Connect boatyard business with industrial lands at the Paper Mill 
• Value & protect industrial lands along waterfront and to the Paper Mill which are 

the only heavy industrial zoned lands in the county 
• Figure out how to service “big boats” 
• Use of heavy industrial lands 
• Revamp old “lumberyard” property 
• Earnestly develop Government contracting to favor local business 
• Work to reduce impact of excise tax on foreign vessels 
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Real Estate and Construction Cluster 
 
Profile 
The population influx into Jefferson County 2004 
through 2006 increased construction spending.  The 
construction cluster accounted for over 800 jobs and 
9.0 percent of our total non-farm employment in 2007.  
The real estate market ran at its peak in 2006.  
 
In August of 2007 the stock market meltdown occurred precipitating the credit meltdown 
in August of 2008.  With the lack of investment capital, deep losses in personal equity 
and anemic job growth, the real estate and construction cluster was deeply impacted.  
 
In Spring 2010, local builders reported workforce reductions of 70% to 80% from their 
peak 2006 hiring.  Similarly, realtors report cutbacks from the 2006 peak of 150 agents 
to current levels around 100. The continuing economic transition shows little sign of 
improvement. Trends in green building and in improved energy management (solar PV, 
weatherization, heating and insulation) have provided limited relief. 
 

Team Jefferson projects continuing 
consolidation in the real estate and 
construction cluster.  The influx of 
retirees and an improved 
investment climate for construction 
can only resume once liquidity has 
returned to retiree investments and 
real estate valuations have 
improved.  Even with an average 
30% to 40% reduction of county real 
estate prices, sales have not 
increased.  A large sales inventory 
of homes will likely continue to 
dampen the construction market. 

 
Key indicators & observations 

• Of all the Jefferson County business clusters, the national economic downturn 
has most affected the real estate and construction cluster resulting in deep cuts 
in jobs and income 

• Without a significant return of incoming retirees and their investments, this cluster 
will be dependent on other business clusters to generate real jobs and attract 
new workers and families to Jefferson County 

• Location and lifestyle are the major benefits to locating in Jefferson County.  
Growth from within our existing businesses and entrepreneur/small business 
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cluster can perhaps offer a sustainable growth pattern to lift the real estate and 
construction cluster 

• Green building trends provide some opportunity for home upgrades 
 

Source: 2009 data from Employment Security Department Washington State  
 
Any available statistics & relevant data 

US Census 2000 Data Projections – Calendar Year 
10 Year Population Change 28.9% 1990 (20406) to 2000 (26299)  
10 Year Population Change 11.4% 2000 (26299) to 2010 (29,300) 
3 Year Population Change 5.9%   2004 (27000) to 2007 (28,600)  
3 Year Population Change 2.4%   2007 (28,600) to 2010 (29,300 
Real Estate Volumes 
Sales Dollars 2006   $429,000,000      2009   $89,000,000 
# of Sales      2006         1,634             2009         342 

 
What's Working (Strengths) 

• Location  
• Lifestyle 
• Availability of skills (crafts/metals/woodworking...) 

 
What's Not Working (Challenges) 

• Need appropriate lands/space for business expansion 
• Government regulation, CAO, WRIA and SMP, placing limitations on home 

owner expansion and developers plans 
• Permitting is protracted and has a reputation of being difficult 

 
Key decisions that most impacted this cluster 

• 1990’s LAMIRD decision related to Glen Cove industrial area 
• Recent decision to rezone Port of Port Townsend’s 24 acre airport parcel 
• CAO, WRIA and SMP restrictions impacting negatively 

 
Recommendations 

• Streamline permitting – eliminate roadblocks and be more transparent 
• Set positive tone for business and residential development 
• Increased available zoned lands for commercial and light industrial development 

 

2009 Data Firms Jobs Avg Wages Segment Wages 
Real Estate & Construction 196 589 31,302$           18,436,964$          

Construction 152 447 35,654$           15,937,338$          

Real Estate 44 142 17,603$           2,499,626$            
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Tourism & Retail Cluster 
 
Profile 
Port Townsend is well-branded and known for its 
Victorian Seaport architecture and maritime heritage, 
with large numbers of people visiting for festivals and 
events such as the Wooden Boat Festival, Film Festival 
and Centrum’s arts festivals for Jazz, Fiddle Tunes, 
Blues, etc. The tourism season gives a boost to the 
downtown and uptown retail businesses. 
 
Jefferson County is known for its scenic beauty, eco-tourism and outdoor recreation, 
like scuba diving, biking, hiking, fishing, etc. PT and surrounding areas are unequalled 
in terms of diversity of opportunity for visitors, including talented artists and musicians, 
and culinary tourism. 
 

Key Indicators & Observations 
Port Townsend and areas around Jefferson 
County make for an easy getaway for people in 
larger urban areas, both for day trips and 
overnight stays. The area is relatively accessible 
to major transportation hubs, i.e. SeaTac. Port 
Townsend is a great “base camp” for further 
exploration across the Olympic Peninsula. 
 
PTGuide.com has provided an excellent web 
presence over the past decade or more, with 60% 

of lodging bookings coming from that site. It’s provided local support as well, 
encouraging those living in the area to “shop local.” That ranges from retailers to 
restaurants to Farmers Markets. 
 
Available Statistics & Relevant Data 
Tourism is remaining fairly steady in Port Townsend for 2010 compared to 2009, 
however it’s down about 20% YTD for unincorporated Jefferson County. Retail sales tax 
show a slight decrease for Port Townsend in 2010 compared to 2009, primarily due to 
the decline in the real estate market. Unincorporated Jefferson County is comparable. 
 

Source: 2009 data from Employment Security Department Washington State  
 

2009 Data Firms Jobs Avg Wages Segment Wages 
Tourism & Retail 231 1991 18,235$           36,305,447$          

Retail 120 960 23,280$           22,348,800$          

Accommodations & Food Services 111 1031 13,537$           13,956,647$          
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Western Washington University’s Center for Economic Vitality, reported that visitors to 
Jefferson County spent over $100 Million in 2009 resulting in earnings of $28 Million to 
the community. 
 

PT Retail Sales Tax Jan-June: 
2008 $771,640 
2009 $800,721 
2010 $780,685 
 
PT Lodging Tax Jan-June: 
2008 $115,115 
2009 $107.621 
2010 $107.962 
 
PT Visitor Info Stats: 
2009 = 21308 
 

What’s Working (Strengths) 
• Tourism is a coordinated and complementary effort among Port Townsend, the 

County’s Tourism Coordinating Council and the Olympic Peninsula Tourism 
Commission 

• Retail for Port Townsend has a superb and award winning coordinating entity in 
the “Main Street” organization 

• Businesses throughout Port Townsend, the Tri-Area and Port Ludlow are 
encompassed by the recently merged Jefferson County Chamber of Commerce 

• Quilcene and Brinnon cooperate within the North Hood Canal Chamber of 
Commerce 

• Community and volunteer support for non-profit event organizations is vibrant 
and energized 

 
What’s Not Working (Challenges) 

• Not all the businesses understand or know what the support entities, like 
Chamber, Rotary and others, are doing on their behalf 

• The Brinnon/Quilcene (North Hood Canal) area works independently – 
conversely some businesses look for improved collaboration across east county 

• Transportation issues have a strong impact on both tourism and retail—the new 
ferries will help – passenger ferry would help -  

• Some of our local businesses could improve customer service, hours of 
operation, consistency as these impact how visitors perceive their experience 

 
Key Decisions that most impacted this cluster: 

• Hiring a marketing director for PT to increase visitors and audience 
• HUD Loan funding for façade revitalization—sparks a race to the top, domino 

effect as businesses improve and neighbors want to measure up 
• Gallery Walk, which is consistently great and which people enjoy 
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• Hood Canal Bridge closure in 2009 was a catalyst for collaboration and 
partnerships 

 
 
Recommendations & Possibilities 

• Increased collaboration: focus on supporting other local partners and 
businesses—networks, buying local food, driving business to other local 
companies 

• Convention & Visitor Bureau with more conference facilities and to fill shoulder 
season with educational and cultural conferences and events 

• Strengthen communities throughout the county- not just Port Townsend 
• Work with the State for small business loan guarantee program for rural areas—

need something tailored for rural areas that has less stringent requirements for 
expansion during a recession 

• Keep products affordable for everyday consumers 
• Work with Chamber on a business inventory to find businesses that will fit the 

local need. What “gap” opportunities exist? 
• Increase specialty tours…arts, culinary and farm tours, dive tours, trekking, etc.  
• Brainstorm boosting the winter economy—more off-season events. Examples: 

Leavenworth Light Festival, Wintergrass, Moisture festival, Tilth Conference 
• Welcome new businesses and industry to town by finding missing niches and 

recruiting or growing from within 
• In the smaller communities, coordinate shuttles to different trail-heads, provide 

guided tours with picnic lunches; give people something to do when they reach 
the destination 

• Artificial reefs are an opportunity in Hood Canal / PT to increase diving tourism.  
• Need a taxi service that is reliable, consistent, affordable, and makes many runs 

back and forth from town. (There are a number of clients coming in for a combo 
of the Olympic Art Gallery and Timberhouse restaurant. Need to be able to bring 
folks back to the Whidbey ferry.) 

 


