
Energizing Entrepreneurs—Growing our Local Food Economy

Team Jefferson’s strategy of  “Economic Gardening” works with local businesses to first identify strategic 
industry clusters, and then coach, support, establish, and expand companies that grow our local economy.

Team Jefferson is working with new and established farm producers to grow our local food and farm economy. 
“Cultivating Success” is Team Jefferson’s award winning entrepreneurial agri-business program.  Over forty 
new farmers, cheese makers, bakers and niche market entrepreneurs have completed the eleven week business 
plan course that helps move a great idea to the next level of implementation and success. In partnership with the 
WSU Jefferson County Extension, Team Jefferson helps new farmers analyze their land for commercial viability, 
develop farm business plans, and connect with direct one-on-one coaching from other successful growers in the 
area. 

Team Jefferson has partnered with the WSU Extension to help local farms and value-added food businesses create 
brochures and logos, has created a CSA pamphlet, and has co-sponsored the Annual Farm Tour, which brings 
1000 people once a year to visit participating farms.

Case Study: A New Cheese Industry Thrives in Jefferson County 

In 2007 an effort to save one long-time local dairy launched the Mt. Townsend Creamery, an 
artisan creamery making specialty cheeses using traditional methods with a northwest flavor.  The 
success of Mt. Townsend Creamery has sparked an explosion of this industry in East Jefferson 
County, which now boasts four local artisan and farmstead cheese makers. This new cheese 
industry cluster, paired with several wineries, cideries, working farms, and shellfish growers, 
is earning our community regional and national attention for gourmet natural and organic food.   

Mt. Townsend Creamery recently won recognition at the 2009 American Cheese competition.

Case Study: Red Dog Farm

How does a young farmer buy expensive farmland, develop 
equity, and mitigate debt?  Karyn Williams of Red Dog Farms 
completed her ”cultivating success” business plan, and worked 
with Team Jefferson and 
the Jefferson Landworks 
Collaborative to first 
lease and then purchase 
fertile farmland. Team 
Jefferson brought Karyn 
marketing expertise 
and small business 
support to help her 
brand her business 
and gain visibility in a 
competitive market. 
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