FCA Endurance Huddle Launch Plan

Please prayerfully consider the questions below as you create a Huddle plan. You do not need
to answer each question, but we encourage you to think about it as you draft your plan.

Personal Calling:

What do you feel is your greatest local opportunity to impact your endurance
community for Christ?

What are you personally passionate about within your endurance community?
What are your gifts and skill sets that you could engage in Huddle ministry?

Who do you know who might want to be involved?

How can you get to know others who might want to be involved?

Which local churches could you share this opportunity with, in hopes of recruiting
participants?

Which local bike shops, running shoe stores, fitness centers, nutrition stores and/or
other

businesses could you share this opportunity with (managers, employees, & customers)?
Which local running, biking, swimming, etc. groups could | be a part of as a way of
meeting new people who may be interested? Would these clubs’ leaders/organizers be
open to partnering or letting me share this opportunity?

Materials:

What materials do | need to share this opportunity? (Fliers, brochures, cards, banners,
etc.)
Will | have local resources created or use national resources?

Communication:

How will | communicate with interested individuals?
Email, Online Groups, Web Site/Page, Mass email distribution?

Meeting Logistics:

How often will we meet?

When will our first meeting be?

Where will we meet?

How long will we meet?

What will we do before, during, after the meeting?

Who will be involved in serving?

Will food be involved? Who will cover this?

Will working out be involved? Will groups be needed? Who will lead the groups?



Ministry:

How will you intentionally create discipleship opportunities within and through this
Huddle?

What resources may be needed (Bibles, books, videos, etc.)?

Which equipping experiences will you incorporate: Bible study, prayer, devotionals,
spiritual training, serving in Jesus name, etc.

Is there a specific church you may partner with and/or help plug people into if they are
currently unchurched?

Huddle Launch Plan
Given your answers to the previous questions, please create your plan below:

Core Members:
Others to invite:
Other recruiting plans:
Resources to create or order:
First Meeting (date, time, location, agenda):
Ongoing Ministry Meeting Plan (How often will you meet? Where? What will you do?):
How will the Huddle foster spiritual growth, within and outside of the Huddle group?
Other plans and/or considerations:
List my top 3 priorities & action steps to accomplish God’s will through the Huddle
1.

2.
3.

Commit this process to God in prayer, asking Him to guide, lead and direct!



