
FAQ’s 
 
We have put together the following FAQS to inform and address your concerns with the aim of 
being open, honest and accessible.  Should you have a question which isn’t covered here please do 
not hesitate to contact us. 
 
What do Ofsted’s findings mean? 
 
Ofsted has given St Boniface’s College an inadequate judgement which requires special measures to 
turn it around.  We believe we have what it takes to get St Boniface’s back to where it should be, as 
quickly as possible. 
 
What have you done about it so far? 
 
We have acted swiftly to secure rapid, positive change: 
 

 We have disbanded the governing body and an Experienced Education Leadership team has 
taken its place. 

 A new Interim Head Teacher, Neil Maslen and a new Interim Management Board have 
created a robust and transformative recovery plan which they will see through to 
completion.  They have a bold vision and clear direction for St Boniface’s College which will 
enable it to move forward. 

 Good progress has already been made in the key areas, such as safeguarding and safety, 
where Ofsted’s concerns are being addressed. 

 An external Safeguarding audit has been commissioned. 

 The Trust’s Lead Officer for Safeguarding will enforce and support change at St Boniface’s 
College.  The new Interim Head Teacher, Neil Maslen, also has advanced training in 
Safeguarding. 

 St Boniface’s has expert help and the capacity to overcome its shortcomings and remedy its 
weaknesses. 

 Ofsted has recognised our work to improve individual attendance and acknowledged the 

positive impact it is making. 

 Ofsted has recognised that our ‘steps to restructure staffing and leadership have been 
completed sensitively and successfully’ 

 
What are the reasons for being optimistic for our journey to a Good Ofsted Status? 
 
Interim Head Teacher Neil Maslen has the experience, troubleshooting skills and proven capability to 
turn the College round as well as the trust and credibility to lead staff forward.  He also has the self-
belief, passion and enthusiasm to succeed. 
 
Neil was Deputy Head for Torpoint Community College in Cornwall and one of the College Heads at 
Riddlesdown Collegiate in South London; an integral part of the teams which raised both schools 
from RI (requires improvement) to Good, with Riddlesdown now celebrating outstanding status.    
 
The new Interim Management Board is headed by Dr Pat McGovern as Chair (Previously Dean of 
Education at The University of St Mark & St John and Head Teacher of Helston Community College 
which was judged Outstanding by Ofsted), as well as Paul Cotter (A National Leader in Education and 
Head of Holy Cross Primary School, an outstanding primary school), Peter Brown (Head Teacher at St 
Cuthbert Mayne,) Fr. Jon Bielawski (Dean of the Cornwall Deanery and Parish Priest) and Mrs Lesley 
Clark (Senior Teacher at Plymouth College) amongst its ranks. 



 Together they have the willpower, tenacity and determination to make a significant impact at St 
Boniface’s and they’re looking forward to parents seeing the school experience change for their 
children in the near future. 
 
What are the key areas identified for rapid improvement? 
 
We have set ourselves five main areas for improvement: 
 
Outcome 1 – Achievement: High expectations of what all groups of students can achieve will lead to 

improved student progress, particularly for the most-able and disadvantaged. 

 

Outcome 2 – Teaching & Learning: High quality teaching, learning and assessment will ensure that 

the achievement of all pupils, in all areas, is at least in line with national averages.  

 

Outcome 3 – Behaviour: Rapid improvement in the behaviour of students ensures that no learning 

time is lost and students feel safe 

 

Outcome 4 – Disadvantaged Students: Information on disadvantaged pupils informs highly focused 

planning and quality first teaching experiences diminish the difference between disadvantaged 

pupils and other pupils nationally. 

 

Outcome 5 – Safeguarding: There is a strong culture of safeguarding in the school with robust 

procedures in place and all students feeling safe from harm and derogatory language. 

 
When Ofsted revisits St Boniface’s we will be able to demonstrate that pupils are receiving an 
acceptable standard of education and that our leaders are securing the improvements required.   
 
Ofsted’s judgement will have a positive impact on your child’s education and learning and be the 
driver for the change we need.  The aim is for pupil’s achievement, governance, teaching and 
behaviour to all improve as a result of it. 

 
We will, of course, update parents regularly on the College’s progress on each of the outcomes 
above. 
 
How will St Boniface’s College bring about positive change? 
 

 To boost achievement amongst all students, regardless of ability, an additional Assistant 
Head for Teaching & Learning will be appointed.  Expectations of teaching staff and 
aspirations of students will be raised to achieve maximum impact on teaching, learning, 
assessment, academic performance and achievement. 

 A new strategic lead for Pupil Premium will complete a thorough review of current practice 

and ensure funding is maximised for optimum impact. 

 A robust review of behaviour policy will bring about positive change.  Moving forward, 

expectations of students’ behaviour will be raised and enforced consistently to encourage 

good attitudes to learning.  We will also be securing support for extensive training in 

behaviour management and the development of positive cultures, 

 An external review of safeguarding has been commissioned.  We want to ensure students 
feel safe in our learning community and create a zero tolerance for bullying and the use of 
discriminatory language. We want to establish a positive culture of safeguarding where 
students are encouraged to raise concerns and staff address all incidents effectively and 



consistently.  Staff will complete additional Safeguarding training and an online reporting 
tool has been purchased.  A survey, across the entire student population has been 
completed to gain a greater understanding of students’ feelings on the culture of 
safeguarding.  The results will be reflected in our revised policies and procedures. 

 A review of the curriculum is underway.   New assessment procedures will be in place from 

September for Key Stage 3 pupils.  We will ensure that all students are following courses and 

programmes best suited to their needs and aspirations. 

 Frequency of visits to all external providers will increase to ensure students receive high 

quality provision in the sixth form to boost their attainment and progression. 

 We will develop an effective and coherent provision to address pupils’ social, emotional and 

personal development, within the curriculum and appoint a leader to oversee it. 

 We will be securing support from two local specialist teaching schools to improve outcomes 

in English, Maths and Science. 

 

Will my child continue to do well? 
 
Teachers will plan their lessons and tailor their approach so children of all abilities are 
stretched.  They are working extremely hard to ensure all students reach their full potential. 
 
How will you keep up the morale of the teachers? 
 
We are working together as a team, are positive about the changes we have instigated and 
the direction the school is moving in.  We value our teaching and support staff and will 
continue to support them, ensuring they grow through continuous professional 
development, share best practice, receive leadership responsibilities to progress and are 
given appropriate training opportunities which add value to the College and improve student 
outcomes. 
 
As parents, what can we do to help? 
 
Tell people about the positive experiences you have had or, if not, tell us about your 
concerns. Support the College in making sure your child attends regularly, behaves well, and 
keep his/her focus on learning. 
 
As students, what can we do to help? 
 
Stay focused on making the best of the opportunities the College gives you, commit to 
learning, do well in class and aim to be the best you can be. 
 

Next steps 

We invite you to join us for a meeting on Monday 10th July 2017 at 6:00pm to discuss 

Ofsted’s findings and address your concerns.  Please report to reception where you can sign 

in and be taken to the School Chapel. 

If you cannot attend this meeting but would welcome a telephone discussion, please ring 

01752 753976 where we will be able to schedule a time for a call to take place with a 

member of the senior leadership team.   

If you have any concerns then please get in touch.  As plans develop we will keep everyone 
informed via our website and letters home. 



  

 
 
 
 
 


