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INTRODUCTION 
 
This one year ‘Action Plan’ has been produced as a result of the Ofsted Inspection of May 2017.   
 
Our priority is to move the college to an Ofsted judgement of Good in 12 to 18 months. 
 
School Context 
 

● St Boniface’s is a smaller than average boys’ Catholic comprehensive; girls are admitted to the Sixth Form. The sixth form is smaller than average.  
● The college operates within a selective system and the attainment on entry is slightly below average.  
● There are significantly more students with Statements of special educational need or EHC plans than average.  
● The proportion of students from ethnic minorities is below average as is the number of students for whom English is not their first language.  
● Stability in the school is close to average.  
● The deprivation indicator is 0.21 compared to the national figure of 0.22. 
● Following an OFSTED inspection in June 2013 which placed the school in “Serious Weaknesses” the College has become a sponsored academy under the Plymouth CAST Multi 

Academy Trust.  
● A new Headteacher was appointed for September 2014. Governors agreed a re-structure of the teaching staff and leadership structure which was implemented in September 

2016.  
● In order to control spending prior to implementing the re-structure the College was not able to appoint permanent replacements for the Head of English and Head of Maths 

and operated with senior leaders taking responsibility for those subject areas throughout the academic year 2015/2016. 
● Long term sickness meant that the Senior Leader leading the maths team and a key teacher of two English classes were both absent in the Spring and Summer terms.  
● The Headteacher appointed in 2014 has now left and an Interim Head has been appointed. 

 
Ofsted identified the following areas of concern: 
 

● Leaders, governors and the Trust have not been successful in remedying the school’s weaknesses. They demonstrate little capacity to do so. 
● Pupils are underachieving. This underachievement affects disadvantaged pupils, the most able and those pupils who have special educational needs and/or disabilities the 

most. 
● The use of additional funding is poorly planned and lacks impact. Leaders, governors and the Trust do not know whether this funding is making any difference. 
● Behaviour is inadequate. Pupils say that their learning is often disrupted by the poor behaviour of other pupils. Leaders’ actions to improve behaviour have had little impact. 



 

 

● The culture of safety, safeguarding and welfare is weak. Many pupils say they sometimes feel unsafe at school. Some pupils have little confidence that staff will deal with 
instances of bullying or discriminatory language. 

● Safeguarding is ineffective. There are weaknesses in some policies and procedures, alongside concerns about the culture of safeguarding at the school. 
● Teaching, learning and assessment are inadequate. The needs of most groups of pupils are not well served in many subjects. Expectations of pupils’ achievement are low. 
● The curriculum and assessment are inadequate. Courses are not well matched to pupils’ needs and aspirations. Assessment information is not used effectively and there is a 

weak focus on pupils’ literacy skills. 
● Attendance is below average. Too many pupils, particularly disadvantaged pupils, are persistently absent from school. 
● The sixth form is inadequate. Leaders have a weak understanding of the quality and impact of provision in the sixth form. 
● Provision for pupils’ social, emotional and personal development is poorly planned and lacks coherence, including in the sixth form 

 
Statement of Actions taken by the CAST Trust Board 
 

● Governing body disbanded 

● Interim Management Board established 

● Emergency bid completed for the DfE 

● The Trust’s lead officer for Safeguarding is in school for one day a week 

● Interim Headteacher appointed 

● New Assistant Headteachers appointed - Curriculum provision and quality of teaching and learning 

● Behaviour Review to take place by the end of the summer term to be completed by the LA on 19th July 2017. 

● Extensive training in behaviour management and developing positive cultures with Pivotal Education - TBC 

● Secured support from South West Teaching School Alliance and Plymouth Teaching School Alliance for SLE Support in English, Maths & Science 

● Leadership consultant to work in the school for one day a week developing the leadership skills of middle and senior leaders 

● Ex HMI has worked with middle and senior leaders supporting the development of a range of systems and processes and in lesson observations 

 

The key areas for further improvement identified in the 2017 Ofsted Inspection are:- 
 
 
 
 
 
 
 



 

 

STRUCTURE OF THE PLAN 
 
In order that progress with the plan can be monitored in a measurable way, a range of specific ‘MILESTONES’ are proved for each of the Key Areas. 
 
These are provided in Section A (Dates refer to the end of the months identified). 
 
Section B – Action Plans 
Following the Section A specific ‘MILESTONES’, Section B sets out the Actions to achieve the range of objectives in each Key Area, along with timescales, 
responsibilities, resources implications, success criteria, Monitoring and Evaluation strategies and a ‘RAG’ rating which can be updated periodically. 
 
Monitoring of Progress 
This Action Plan has been produced in liaison with the Interim Management Board and Plymouth CAST. It’s progress will be monitored by the newly appointed CAST 
Head of School Improvement – ex-HMI Louise Adams, who will report to the CAST Rapid Improvement Group which meet six times a year and advise the CAST Board. 
 
Barriers 
The potential barriers to this plan are in the development of a new and inexperienced SLT during this time of change and improvement, whilst also changing the culture 
within the school of low aspirations and expectations.  In addition there are significant financial constraints, with a deficit budget and potential falling roll.    
 
RAG RATING: The Red, Amber, Green rating is applied to show the current progress with the plan.  This process will take place at each Milestone date (end of the 
month of the Milestone). 
 

GREEN = Good progress, Milestones/Actions achieved 
 

AMBER = Progress being made but with work still to be done to achieve the Milestones/Action.  This may be due to deadlines 
approaching/pending 

RED = Progress not yet fast enough and the Milestones/Actions require prompt attention.  There may be extenuating circumstances in 
some cases. 

 
 

 



 

 

SECTION A 
Milestones Overview 1: Improve leadership and management, including governance, by:  
 

OBJECTIVES Milestone 1 
October 2017 

 

Milestone 2 
January 2018 

Milestone 3 
April 2018 

Milestone 4 
July 2018 

Target 
September 2018 

CURRENT 
‘RAG’ RATING 

1.0 increase the capacity of 

Governors and Senior Leaders to 

implement rapid improvement 

 

IMB and SLT in place with 
roles and responsibilities. 
Leaders are visible around 
the school modelling high 
expectations 

CAST confirm IMB are 
being effective. 
Student and parent voice 
confirm high expectations 
of leaders are being 
effective. 

IMB continue to be 
effective. 

Student and parent voice 
shows high expectations 
are embedded 

Shadow Governing Body 
developed and transition 
arrangements in place. 

 

1.1 addressing urgently the 
weaknesses in safeguarding procedures 
and processes, including in the sixth form 

 

Action Plan in place and 
urgent areas addressed. 
Students feel safe 

Good Safeguarding 
procedures are in place.  

Safeguarding procedures 
remain robust and 
rigorous. Students know 
they are safe. There is a 
good safeguarding culture 

Student and parent voice 
confirms safeguarding 
culture.  

Safeguarding procedures 
remain robust and 
rigorous. Students know 
they are safe 

 

1.2 devising and implementing an 

effective improvement plan, setting clear 

timelines and checking closely the impact 

of actions taken  

 

Ofsted action plan in 
place. 
All senior leaders have 
their 90 day action plan in 
place 
Directors have action 
plans in place. 

All middle and senior 
leaders have RAG rated 
their actions plans and 
reported to IMB, 

All middle and senior 
leaders have RAG rated 
their actions plans and 
reported to IMB, 

All middle and senior 
leaders have RAG rated 
their actions plans and 
reported to IMB, 

New action plans in place 
for new academic year. 

 

1.3 putting in place a rigorous and 

coherent approach to improving the 

quality of teaching, including through 

appraisal, and responding robustly where 

weaknesses are identified 

 

New performance 
management system in 
place and all teachers 
aware of what they need 
to do to improve. 

60% of teaching is good or 
better in this term.  
Teachers identified as 
underperforming are put 
on support plan. 
Assessments are shown to 
be accurate through 
moderation in schools 

70% of teaching is good or 
better in this term.  
Teachers either on 
support plan have 
improved or formal 
procedures are put in 
place. 
Further confidence in 
assessment is seen 
through moderation with 
other schools. 

80% of teaching is good or 
better in this term.  All 
teachers are performing 
well and any weaknesses 
are identified quickly and 
appropriate training in 
place 

90% of teaching good or 
better in this term.   No 
teachers are 
underperforming. 

 

1.4          ensuring that checks on teaching 

quality take account of the impact of 

teaching on pupils’ progress and the 

feedback gathered is used to develop a 

suitable programme of staff training  

New quality assurance 
cycle includes 
observations, learning 
walks, work scrutiny and 
data checks to judge the 
quality of teaching.     

Quality assurance leads to 
the development of 
termly plans for staff CPD. 
60% of teaching is good or 
better in the same term. 

Quality assurance leads to 
the development of 
termly plans for staff CPD. 
70% of teaching is good or 
better in the same term. 
 

Quality assurance leads to 
the development of 
termly plans for staff CPD. 
80% of teaching is good 
and better in the same 
term 

Quality assurance leads to 
the development of 
termly plans for staff CPD 
90% of teaching is good 
and better in the same 
term. 

 



 

 

 

 

1.5 supporting leaders in developing 

the skills and confidence they need to 

carry out their roles effectively 
 

Performance 
management and an 
agreement of skills and 
competencies ensures all 
leaders are aware of their 
role. Leadership skills 
required is fully 
understood by post 
holders.  Self-audit 
completed. 

Leaders are able to 
challenge under 
performance and have 
the skills to identify 
teachers needing 
additional support.  
Evidence of challenge for 
underperforming staff e.g. 
support plans. Leaders 
recieve training on data. 
 

Leaders are more 
confident in analysing 
data and monitoring the 
quality of teaching in 
learning. Coaching and 
direct challenge will be 
evident in line 
management meeting 
minutes.  Evidence of 
better use and 
understanding of data 
through Director meeting 
minutes and line 
management meeting 

Issues of 
underperformance are 
being addressed in the 
respective areas and 
appropriate support is put 
in place. 

All subjects are making 
rapid progress towards 
national average. 

 

1.6 ensuring that additional funding 

provided for disadvantaged pupils is 

consistently effective in helping them to 

make more rapid progress  

Full review of the PPG and 
a new strategy developed 
for 2017/18 taking into 
account good practice and 
evidence 

Review of PPG for the 
current academic year.  
The gap between PP and 
Non PP achievement is 
diminishing. Predicted gap 
of 0.3 on P8 measures 

The gap in achievement 
between PP and Non-PP 
continues to diminish. 
Predicted gap of 0.2 on P8 
measures 

The gap in achievement 
between PP and Non-PP 
continues to diminish. 
Predicted gap of  0.1 in P8 
measures 

The gap in achievement 
between PP and Non-PP 
continues to diminish.  
Actual gap for Year 11 
cohort is no more than 
0.1 on P8 

 

1.7 making sure that funding 

provided for pupils who have special 

educational needs and/or disabilities, 

including Year 7 catch-up funding, is 

used effectively. 
 

Full review of the SEN and 
Year 7 catch up funding is 
completed and a new 
strategy developed for 
2017/18 taking into 
account good practice and 
evidence 

Plan monitored. 
Data on English and 
Maths shows impact of 
intervention. 
SEN needs are being 
planned for in lessons. 
LSAs are involved in 
planning for student 
learning 

Year 7 students are 
making rapid progress in 
line with peers 

Plan reviewed. 
SEN progress data broadly 
in line with peers 

Data in all subjects who 
impacts of intervention. 
LSAs integral to planning 
for students’ learning 

 

 
SECTION A 
Milestones Overview 2: Improve behaviour so that pupils develop good attitudes to learning and make better progress by:  
 

OBJECTIVES Milestone 1 
October 2017 

 

Milestone 2 
January 2018 

Milestone 3 
April 2018 

Milestone 4 
July 2018 

Target 
September 2018 

CURRENT 
‘RAG’ 

RATING 

   2.1 establishing an effective All staff aware of their Students and parents are Students and parents are Students and parents are Students and parents are  



 

 

culture of safety and 

safeguarding in which bullying, 

discrimination and poor 

behaviour are not tolerated  

 

responsibilities on 
safeguarding and challenge 
all aspects of bullying and 
discrimination. 
90% of student feel safe in 
school 

confident that bullying dealt 
with effectively. 
94% of students feel safe. 

confident that bullying dealt 
with effectively. 
96% of students feel safe. 

confident that bullying dealt 
with effectively. 
98% of students feel safe. 

confident that bullying dealt 
with effectively. 
99% of students feel safe. 

2.2 raising expectations of 

pupils’ behaviour and attitudes 

to learning  

 

A vision for what good 
behaviour looks and feels like 
is developed and shared with 
staff and students. 

The vision for the behaviour 
in the college Is shared and 
understood by all 
stakeholders. 
Students are demonstrating 
good learning behaviours 

The vision for behaviour is 
clear for all and clearly 
identifiable for stakeholders 
including visitors to the 
school. 
Most students are able to 
talk about what makes a 
good learner 

The vision for behaviour is 
clear for all and clearly 
identifiable for stakeholders 
including visitors to the 
school. 
The majority of students are 
able to talk about what 
makes a good learner 

The vision for behaviour is 
clear for all and clearly 
identifiable for stakeholders 
including visitors to the 
school. 
The majority of students are 
able to talk about what 
makes a good learner 

 

2.3 ensuring that the 

school’s approach to improving 

pupils’ behaviour is effective and 

followed consistently 

 

New behaviour policy is in 
place. 

50% reduction in behaviour 
incidents and exclusions 

55% reduction in behaviour 
incidents and exclusions 

60% reduction in behaviour 
incidents and exclusions 

60% reduction in behaviour 
incidents and exclusions 

 

2.4 * making sure that 

teaching interests and engages 

all pupils in their work, 

motivates them and helps them 

to make good progress.  

 

QA of quality of teaching 
shows that there is a variety 
of learning activities and 
students are engaged in 
learning. 50% of teaching is 
good and better. 
50% or students are on track 
for achieving ARE. 

QA of quality of teaching 
shows that there is a variety 
of learning activities and 
students are engaged in 
learning. 60% of teaching is 
good and better. 
Student voice shows that 
60% of students are enjoying 
their learning. 
60% or students are on track 
for achieving ARE. 

QA of quality of teaching 
shows that there is a variety 
of learning activities and 
students are engaged in 
learning. 70% of teaching is 
good and better. 
Student voice shows that 
70% of students are enjoying 
their learning. 
70% or students are on track 
for achieving ARE. 

QA of quality of teaching 
shows that there is a variety 
of learning activities and 
students are engaged in 
learning. 80% of teaching is 
good and better. 
Student voice shows that 
80% of students are enjoying 
their learning. 
80% or students are on track 
for achieving ARE. 

QA of quality of teaching 
shows that there is a variety 
of learning activities and 
students are engaged in 
learning. 90% of teaching is 
good and better. 
Student voice shows that 
85% of students are enjoying 
their learning. 
85% or students are on track 
for achieving ARE. 

 

 
 
SECTION A 
Milestones Overview 3:  Attendance 
 

OBJECTIVES 
 
 

Milestone 1 
October 2017 

 

Milestone 2 
January 2018 

Milestone 3 
April 2018 

Milestone 4 
July 2018 

Target 
September 2018 

CURRENT 
‘RAG’ 

RATING 



 

 

 

3. Improve attendance for all 
groups of pupils and rapidly 
reduce the proportion of pupils 
persistently absent from school.  
 
 

Meet 95% attendance target 
for 2017/18 and PA target of 
6.5%. 

Attendance above the 
percentage for the same 
period last year.   
PA lower than same period 
last year. 
 

Attendance above the 
percentage for the same 
period last year.   
PA lower than same period 
last year. 
 

Attendance above the 
percentage for the same 
period last year.   
PA lower than same period 
last year. 
 

Attendance has increased by 
at least 0.5% to 94.5%. 
Persistent absence is reduced 
to below 6% whole college. 

 

 
SECTION A 
Milestones Overview 4: Improve the quality of teaching in order to raise achievement by:  

   
OBJECTIVES Milestone 1 

October 2017 
 

Milestone 2 
January 2018 

Milestone 3 
April 2018 

Milestone 4 
July 2018 

Target 
September 2018 

CURRENT 
‘RAG’ 

RATING 

4.1 * making sure that 

teachers have the highest 

expectations of achievement for 

all groups of pupils  

 

In 65% of work scrutiny 
shows that learning is 
pitched at the needs of the 
students. 
65% of all students on track 
to meet ARE at KS3 and 10% 
Exceeding for the more able. 
70% on track to meet target 
grade at KS4 

In 70% of work scrutiny 
shows that learning is 
pitched at the needs of the 
students. 
70% of all students on track 
to meet ARE at KS3 and 15% 
Exceeding for the more able. 
75% on track to meet target 
grade at KS4 

In 75% of work scrutiny 
shows that learning is 
pitched at the needs of the 
students. 
75% of all students on track 
to meet ARE at KS3 and 20% 
Exceeding for the more able. 
80% on track to meet target 
grade at KS4 

In 80% of work scrutiny 
shows that learning is 
pitched at the needs of the 
students. 
80% of all students on track 
to meet ARE at KS3 and 20% 
Exceeding for the more able. 
85% on track to meet target 
grade at KS4 

In 85% of work scrutiny 
shows that learning is 
pitched at the needs of the 
students. 
85% of all students on track 
to meet ARE at KS3 and 20% 
Exceeding for the more able. 
90% on track to meet target 
grade at KS4 

 

4.2 * Identifying the needs of 

different groups of pupils and 

ensuring that they receive 

effective support 

 

QA shows range of activities 
to meet needs of all students 
in 65% of lessons and books 
seen. 

QA shows range of activities 
to meet needs of all students 
in 70% of lessons and books 
seen. 

QA shows range of activities 
to meet needs of all students 
in 75% of lessons and books 
seen. 

QA shows range of activities 
to meet needs of all students 
in 80% of lessons and books 
seen. 

QA shows range of activities 
to meet needs of all students 
in 85% of lessons and books 
seen. 

 

4.3 using assessment 

information to identify the next 

steps in pupils’ learning and help 

them to catch up more 

effectively 

Work scrutinies show clear 
feedback and evidence of 
response time impacting on 
progress in 20% of work 
seen. 
New assessment system 
introduced at KS3 

Work scrutinies show clear 
feedback and evidence of 
response time impacting on 
progress in 50% of work 
seen. 
Teachers more confident in 
their own assessment, 

Work scrutinies show clear 
feedback and evidence of 
response time impacting on 
progress in 60% of work 
seen. 
Teachers more confident in 
their own assessment, 

Work scrutinies show clear 
feedback and evidence of 
response time impacting on 
progress in 70% of work 
seen. 
Teachers more confident in 
their own assessment, 

Work scrutinies show clear 
feedback and evidence of 
response time impacting on 
progress in 80% of work 
seen. 
Teachers more confident in 
their own assessment, 

 

 



 

 

  leading to 60% of students 
showing good progress. 
Lesson observations show 
that the majority of teachers 
are able to identify individual 
student outcomes to inform 
their planning and next steps.  

leading to 70% of students 
showing good progress. 
Lesson observations show 
that the nearly all of the 
teachers are able to identify 
individual student outcomes 
to inform their planning and 
next steps 

leading to 80% of students 
showing good progress. 
Lesson observations show 
that all teachers are able to 
identify individual student 
outcomes to inform their 
planning and next steps 

leading to 85% of students 
showing good progress 
 

4.4 making sure that work 

is challenging enough to enable 

the most able pupils to reach 

higher standards  

 

Quality assurance shows that 
lessons for the top groups 
are challenging and that the 
60% of the most able 
students at KS3 and are on 
track to exceed ARE and 60% 
of KS4 students are on track 
to achieve 7 or above at 
GCSE 

Quality assurance shows that 
lessons for the top groups 
are challenging and that the 
60% of the most able 
students at KS3 and are on 
track to exceed ARE and 65% 
of KS4 students are on track 
to achieve 7 or above at 
GCSE 

Quality assurance shows that 
lessons for the top groups 
are challenging and that the 
60% of the most able 
students at KS3 and are on 
track to exceed ARE and 70% 
of KS4 students are on track 
to achieve 7 or above at 
GCSE 

Quality assurance shows that 
lessons for the top groups 
are challenging and that the 
60% of the most able 
students at KS3 and are on 
track to exceed ARE and 75% 
of KS4 students are on track 
to achieve 7 or above at 
GCSE 

Quality assurance shows that 
lessons for the top groups 
are challenging and that the 
60% of the most able 
students at KS3 and are on 
track to exceed ARE and 80% 
of KS4 students are on track 
to achieve 7 or above at 
GCSE 

 

4.5 maintaining a 

systematic focus on the 

development of pupils’ literacy 

skills 

Literacy strategy in place for 
the whole school 

Quality assurance and work 
scrutiny shows that literacy 
skills are being developed 
and commented on in 50% of 
lessons. 
Reading ages improve by ??? 

Quality assurance and work 
scrutiny shows that literacy 
skills are being developed 
and commented on in 60% of 
lessons 
Reading age improves by ??? 

Quality assurance and work 
scrutiny shows that literacy 
skills are being developed 
and commented on in 70% of 
lessons. 
Reading ages improve by ??? 

Quality assurance and work 
scrutiny shows that literacy 
skills are being developed 
and commented on in 80% of 
lessons. 
Reading ages improve by ??? 

 

 
SECTION A 
Milestones Overview 5:  Improve the curriculum by:   
 

OBJECTIVES Milestone 1 
October 2017 

 

Milestone 2 
January 2018 

Milestone 3 
April 2018 

Milestone 4 
July 2018 

Target 
September 2018 

CURRENT 
‘RAG’ 

RATING 

5.1 making sure that all 

pupils are following courses and 

programmes best suited to their 

needs and aspirations, including 

in the sixth form  

 

Review of KS4 Curriculum 
and provision for KS5. 
Curriculum statement and 
philosophy produced and 
shared with staff and parents 

KS4 option choices 
developed to suit needs and 
aspirations of students in the 
college.  Information 
presented to parents and 
students ready for 
September 2018. 
KS5 provision has been 
identified with possible 
partnership with Notre 

All students are on 
appropriate courses for their 
needs and aspirations.  
Student voice shows that 
students are happy with their 
choices. 
 

Timetable completed 
reflecting these aspirations 
and the College’s curriculum 
offer for all students. 

KS4 and 5 student start their 
new provision. 

 



 

 

Dame. 

5.2 implementing a 

systematic approach to 

improving pupils’ literacy skills 

across the curriculum  

 

Review of current provision 
for developing Literacy and 
identifying reading ages. 

Literacy programme 
implemented 
All KS3 students to have 
allocated time each week to 
enjoy reading and develop 
literacy skills. 
50% of lessons show literacy 
skills are being developed. 

Literacy programme 
implemented 
All KS3 students to have 
allocated time each week to 
enjoy reading and develop 
literacy skills. 
60% of lessons show literacy 
skills are being developed 

Literacy programme 
implemented 
All KS3 students to have 
allocated time each week to 
enjoy reading and develop 
literacy skills. 
70% of lessons show literacy 
skills are being developed 

Literacy programme 
implemented 
All KS3 students to have 
allocated time each week to 
enjoy reading and develop 
literacy skills. 
80% of lessons show literacy 
skills are being developed 

 

5.3 ensuring a planned and 

coherent approach to support 

pupils’ personal, social, health 

and emotional development 

more effectively, including in the 

sixth form. 

 

Review of current PSHEE 
programme across the whole 
school. 

New PSHEE programme 
introduced and delivered in 
tutor time and planned 
PSHEE day.   

New PSHEE programme 
embedded and PSHEE day 
delivered 

New PSHEE programme 
embedded and PSHEE day 
delivered 

New PSHEE programme 
embedded and PSHEE day 
delivered 

 

 
SECTION A 
Milestones Overview 6. Improve the impact of leadership in the sixth form by:  
 

OBJECTIVES Milestone 1 
October 2017 

 

Milestone 2 
January 2018 

Milestone 3 
April 2018 

Milestone 4 
July 2018 

Target 
September 2018 

CURRENT 
‘RAG’ 

RATING 

6.1  ensuring that record-
keeping is accurate, of good 
quality and effective 

All records up to date and 
are easily accessible and 
understood. 

All records up to date and are 
easily accessible and 
understood. 

All records up to date and 
are easily accessible and 
understood. 

All records up to date and are 
easily accessible and 
understood. 

All records up to date and are 
easily accessible and 
understood. 

 

6.2 regularly evaluating the 

impact of provision in the sixth 

form, including the impact of 

teaching and the curriculum 

provided through the 

partnership.   

 

Paper work and criteria for 
quality assurance of off-site 
provision is in place. 
Termly visit shows that 
students are making progress 
and welfare is effective. 

Termly visit shows that 
students are making progress 
and welfare is effective 

Termly visit shows that 
students are making progress 
and welfare is effective 

Termly visit shows that 
students are making progress 
and welfare is effective 

Termly visit shows that 
students are making progress 
and welfare is effective 

 

  



 

 

 SECTION B – KEY ACTIONS 
KEY ACTION: 1: Improve leadership and management, including governance, by:  
 

OBJECTIVES ACTION TIMESCALE STAFF 
ACCOUNTABLE 

SUCCESS CRITERIA/ 
TARGETS 

HOLDING TO 
ACCOUNT 

CURRENT ‘RAG’ 
RATING & NEXT 

STEPS 

1.0 increase the 

capacity of Governors and 

Senior Leaders to 

implement rapid 

improvement 

 

Appoint an IMB with the necessary 
level of skills and experience to 

ensure rapid improvement 

End of June 2017 CAST-Kate Griffin IMB has the skills and 
experience. They have 
meet with agreed ToR 
Staff appointed with 

correct level of capacity 
SLT structure and 

responsibilities are 
published and fit for 

purpose 
All Leaders 

demonstrate agreed 
high expectations 

aligned to school policy. 
They challenge staff 

and students to reach 
these expectations 

ensuring they recognise 
when they are reached. 

Minutes, ToR. 
CAST to monitor its 
effectiveness Oct. 
2017, Dec. 2017 

Monitor effectiveness 
formally through 

milestones and other 
evidence in line with 
their responsibilities. 
Oct. 2017, Jan. 2018 

Structure 
Observations inside 
and outside of class. 
Monitor as a part of 

student voice and 
parent forum. 

Nov. 2017 
Feb. 2018 

 

Appoint an Interim Head and 
Senior Leaders who have the 

capacity to effectively lead the 
change needed. 

In place by 
3/7/2017 

Pat McGovern (IMB 
Chair)/ Interim Head 

 

Construct an SLT structure where 
roles, responsibilities and 

accountability are clear and 
focused on the rapid improvement 

needed. 

7/7/2017 Interim Head/IMB  

Leaders clearly understand and 
visibly role model high expectations 

across the school. 

29/9/2017 NM/IMB  

1.1 addressing 
urgently the weaknesses 

in safeguarding 
procedures and 

processes, including in the 
sixth form 

 

Action Plan in place to address all 
recommendations from the 
external safeguarding audit 

September 2017 AD Additional review and 
Ofsted monitoring 

judges safeguarding 
effective. 

Additional reviews 
and monitoring. 

Reports to IMB and 
Plymouth CAST 

board. 

 

Link with local secondary school to 
adopt quality assurance measures 

for Post 16 off site provision 

October 2017 ST & RH  

Adopt CPOMS to record all 
safeguarding and bullying concerns 

September 2017 AD  

Adopt Plymouth CAST’s 
safeguarding policy and fulfil the 

Trust’s expectations on monitoring 

September 2017 AD  

1.2 devising and 

implementing an effective 

improvement plan, 

Ensure Ofsted Action plan identifies 
a clear range of milestones to 

measure impact and allow progress 
checking. 

Immediately  NM Plans in place with clear 
milestones and actions.   

IMB meetings 
Line Management 

meetings 
SLT meetings 

 

 
 



 

 

setting clear timelines and 

checking closely the 

impact of actions taken  

 

Those responsible for each 
objective complete an additional 

90 day plan. 

October 2017 NM  

1.3 putting in place a 

rigorous and coherent 

approach to improving 

the quality of teaching, 

including through 

appraisal, and responding 

robustly where 

weaknesses are identified 

 

New performance management 
processes 

 

October 2017 NM Quality of T&L improves 
by September 2018 

90% of teaching is good 
or better. 

By September 2018 no 
teacher is 

underperforming 
Areas of weakness are 
quickly identified using 

the new QA 
programme. 

Lesson Observation 
Work Scrutiny 

QA process 
Appraisals 

Training for staff 
 

 

Clarification of expectations for 
UPS teachers and clarity of the 

process for holding staff to 
account. 

September 2017 NM  

Develop a new Quality Assurance 
programme that is clear and 
transparent that focuses on 
developing T&L rather than 

compliance 

October 2017 SLT  

1.4          ensuring that 

checks on teaching quality 

take account of the 

impact of teaching on 

pupils’ progress and the 

feedback gathered is used 

to develop a suitable 

programme of staff 

training  

 

New KS3 assessment system to 
allow better tracking of progress 

across Years 7-9. 

September 2017 NM & AS CPD programme in 
place for all staff 

Staff are clear on what 
their personal 

development needs 
are. 

 

Lesson Observations  
Staff survey 

Progress data 
Work scrutiny 
Student voice 

 

QA process to use data, lesson 
observation, work scrutiny and 

student voice to make a judgement 
on quality of T&L 

October 2017 NM and AS  

Whole school and personalised 
CPD programme developed for all 

staff. 
 
 

 PG  

1.5 supporting 

leaders in developing the 

skills and confidence they 

need to carry out their 

roles effectively 
 

Leadership consultant to work with 
senior and middle leaders to 

develop leadership and 
management skills in order to 

develop capacity and to implement 
QA process and action plans. 

July 2018 NM Achievement in areas of 
responsibility improves 

In school variation 
decreases. 

Areas of 
underperformance 
tackled quickly and 

effectively 

Line Management 
meetings 

SLT Meetings 
Reports from 

Directors 
Data analysis 

 

Training for staff conducting line 
management meetings 

 

September 2017 NM  



 

 

Training for staff to complete 
effective development plans with 

clear success criteria 

September 2017 NM  

All leaders plan and monitoring and 
evaluation in their area of 

responsibility. 

October 2017 Directors & SLT  

Formalise arrangement’s for 
Directors to analyse and respond to 
termly data collections and report 

to SLT line managers 

October 2017 Directors and AS/RB  

Directors to monitor effectiveness 
and impact of intervention at 
individual staff level and take 
action where progress is not 

evident. 

November 2017 Directors  

SLE to work with Science, Maths 
and English leaders from two local 

teaching schools  

October 2017 NM  

Develop partnership with a local 
“good “school for middle and 

senior leaders to visit. 

September 2017 NM  

1.6 ensuring that 

additional funding 

provided for 

disadvantaged pupils is 

consistently effective in 

helping them to make 

more rapid progress  
 

New SLT member responsible for 
PPG 

September 2017 PG The difference between 
PP and Non-PP 

diminishes to no more 
than 0.1 

Attendance for PP 
students increase to at 

least 95%  and PA 
decreases to 6.5% 

Data Analysis 
Attendance data 
Review of PPG in 

January 

 

Extensive review of current 
provision in place and ensure that 

all actions for this year have a clear 
evidence base. 

September 2017 PG  

Adopt Plymouth CAST template 
and guidance for effective PP 

provision. 

September 2017 PG  

Academic mentoring programme 
for disadvantaged students 

October 2017 HD & PG  

1.7 making sure 

that funding provided 

for pupils who have 

special educational 

needs and/or 

Academic mentoring programme 
for Year 7 students who need 

additional support. 
 

October 2017 HD & DO Year 7 catch up 
students are in line with 

their peers showing 
impact of interventions. 

Rates of progress for 
SEN students increase 

and LSAs integral in the 

Data Analysis  
Work scrutiny 

 

Develop a strategy for ensuring 
Year 7 catch up students make 

rapid progress. 

October 2017 DO & AS/RB  



 

 

disabilities, including 

Year 7 catch-up 

funding, is used 

effectively for literacy 

and numeracy catch up 

Review of current provision for SEN 
students 

November 2017 DO planning of students’ 
learning 

 

 

Clear guidance from SEN 
department of the requirements of 

the students they teach 

October 2017 SP & DO  

LSAs to be integral to the planning 
process to support students. 

October 2017 SP & Directors  

Students in Years 8 & 9 who didn’t 
achieve expected standard and are 

still not at ARE will receive 
additional support in Maths and 

English 

October 2017 Director of Maths and 
English 

 

 
 

 
 
 
 

SECTION B – KEY ACTIONS  
KEY ACTION 2: Improve behaviour so that pupils develop good attitudes to learning and make better progress by: 

 

 

OBJECTIVES ACTION TIMESCALE STAFF 
ACCOUNTABLE 

SUCCESS CRITERIA/ 
TARGETS 

HOLDING TO 
ACCOUNT 

CURRENT ‘RAG’ 
RATING & NEXT 

STEPS 

   2.1 establishing an 

effective culture of safety 

and safeguarding in which 

bullying, discrimination 

and poor behaviour are 

not tolerated  

 

Ensure that safeguarding is a high 
priority in the college by referring 

to it in all meetings. 

September 2017 AD Safeguarding is judged 
effective by external 

audits 
Bullying incident reduce 

Students feel safe in 
college  

Parents are confident 
that bullying is being 

dealt with 
Behaviour incidents 

decline 

Student, staff and 
parent survey. 

Bullying log 
Behaviour analysis 

 

Additional half day safeguarding 
training for all staff 

September 2017 NM & AD  

Assemblies for all students on the 
College’s “community code” 

September 2017 AD  

Use CPOMS to log all incidents of 
bullying 

September  2017 AD  

Training for all staff on de-
escalation and managing 

relationships with students 

TBC AD  

2.2 raising 

expectations of pupils’ 

Develop a clear vision for what 
behaviour should look like in the 

College 

September 2017 AD Vision developed that 
all staff, students and 

parents are able to 

Student voice 
Parent Forum 

minutes 

 



 

 

behaviour and attitudes 

to learning  

 

Regular whole school assemblies to 
deliver a consistent message of 

expectations 

September 2017 AD articulate 
Students able to 
demonstrate and 

articulate what good 
learning looks like. 

 

Lesson observations 
Reduction in incidents 

during break and 
lunch 

 

 

Design a implement a tutor 
programme that reinforces these 

messages and expectations 

September 2017 AD & Pastoral Leaders  

Deliver a programme to develop 
positive learning behaviours in the 

college 

September 2017 PG & AD  

Begin a termly parent forum October 2017 NM  

Deliver a behaviour learning 
programme across the school 

September 2017 PG  

2.3 * ensuring that the 

school’s approach to 

improving pupils’ 

behaviour is effective and 

followed consistently 

 

New behaviour policy introduced 
 

September 2017 AD New behaviour policy 
Reduction in exclusions 
Students voice shows a 

reduction in lessons 
being disrupted 
Observations of 

teaching. 

Behaviour analysis 
Staff, students and 

parents surveys 
Parent Forum 

 

Create a Student Support Centre in 
the college. 

September 2017 AD & SP  

Redesign and establish new rules 
and expectations for the College’s 

“inclusion” room. 

September 2017 AD & Student Support  

Termly analysis of behaviour data 
(e.g. exclusions, referral to isolation 

room etc.) 

October 2017 AD  

2.4 * making sure that 

teaching interests and 

engages all pupils in their 

work, motivates them 

and helps them to make 

good progress.  

 

Develop a vision for what great T&L 
looks like for students of St 

Boniface’s College 

September 2017 PG QA shows that quality 
of teaching and 

learning improves (See 
milestones) 

Student voice and 
surveys show students 

enjoy their learning 
Inadequate teaching is 

eliminated 

Staff, students and 
parent surveys 
Parent Forum 

QA process 

 

All staff meetings have a focus on 
an aspect of T&L 

September 2017 PG  

Teaching and Learning Coaches 
developed to support staff 

underperforming. 

November 2017 PG  

Minimum expectations on the 
learning environment developed 

September 2017 PG  



 

 

New assessment policy for KS3 
students to make progress clear for 
students, staff and parents and to 
ensure they understand next steps 

September 2017 AS/RB  

The better teachers in the school to 
deliver CPD 

September 2017 PG  

Teachers to visit other schools to 
develop good practice and ensure 
they know what “good” looks like. 

September 2017 All staff  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 

 
SECTION B – KEY ACTIONS  
KEY ACTION 3: Attendance 

 
 

OBJECTIVES ACTION TIMESCALE STAFF 
ACCOUNTABLE 

SUCCESS CRITERIA/ 
TARGETS 

HOLDING TO 
ACCOUNT 

CURRENT ‘RAG’ 
RATING & NEXT 

STEPS 

3. Improve attendance for 
all groups of pupils and 

rapidly reduce the 
proportion of pupils 

persistently absent from 
school.  

 

Continue working with EWO September 2017 AD & SP Attendance is 95% 
above and PA is below 

6.5& 

Attendance analysis  
Traffic light letters sent termly to 

parents 
October 2017 SP  

Weekly attendance checks to all 
tutors with named students in 

quartile percentages 80 and below, 
80-85, 85-90, 90-95, 95+ 

September 2017 SP  

Develop home school contract October 2017 AD  
PA students to have a pastoral 

mentor 
October 2017 AD &HD  

Work for students with poor 
attendance is collated 

October 2017 AD  

Celebration letters sent out termly 
for those with good attendance 

and the most improved. 

October 2017 AD  

Attendance themed assemblies November 2017 AD  

Detailed analysis on all groups  October 2017 SP  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

 

 

SECTION B – KEY ACTIONS  
KEY ACTION 4: Improve the quality of teaching in order to raise achievement by: 
 

OBJECTIVES ACTION TIMESCALE STAFF 
ACCOUNTABLE 

SUCCESS CRITERIA/ 
TARGETS 

HOLDING TO 
ACCOUNT 

CURRENT ‘RAG’ 
RATING & NEXT 

STEPS 

4.1 making sure that 

teachers have the highest 

expectations of 

achievement for all 

groups of pupils  

 

Deliver training for all staff on the 
effective use of progress data and 

assessment. 

October 2017 AS/RB Most able students on 
track for higher grades 

and excelling at KS3. 
Levels of achievement 

in line with 
expectations 

 

Work scrutiny 
Lesson Observations 

Data analysis 
Planning scrutiny 

Student voice shows 
they are being 
stretched and 

challenged. 
 

 

Directors to work with members of 
staff to ensure effective planning is 

in place 

September 2017 Directors  

Develop a culture of the highest 
academic aspirations for all of our 

students and challenge any 
member of staff not doing this` 

September 2017 All staff  

Ensure staff are aware of the 
expectations in the new KS2 

curriculum. 

October 2017 NM  

4.2 Identifying the 

needs of different groups 

of pupils and ensuring 

that they receive effective 

support 

 

Directors to work with teachers in 
their areas to implement action 

plans for underachieving students 

November 2017 RB/AS with directors All groups of students 
are making progress in 
line with expectations. 

 

Data analysis  
Lesson observations 
Mentoring reports 
Tracking board in 
place and used. 

 

Academic mentoring programme 
developed for students 

underachieving and disadvantaged 
students. 

October 2017 HD  

Tracking and achievement board 
developed for all students 

October 2017 S/RB  

Pastoral leaders to have much 
greater involvement in the 

achievement of students in the 
year groups they are responsible 

for. 

October 2017 AD & Pastoral leads  

4.3 using assessment 

information to identify 

the next steps in pupils’ 

learning and help them to 

Effective assessment systems in 
place, especially at KS3 

September 2017 AS/RB Students are able to 
articulate their next 

steps 
Students who are 

underachieving show 
rapid progress 

Student voice 
Work scrutiny 
Data analysis 

Lesson Observations 
 

 

Ensure staff are familiar with the 
new GCSE specifications. 

September 2017 AS/RB & directors  

Programme of moderation in place 
for Directorates. 

September 2017 Directors   

 



 

 

catch up more effectively 

 

Moderation with local secondary 
schools 

November 2017 AS/RB Predictions match 
actual results 

Books show progress 
and response to 

marking 
 

 

Students at KS4 and 5 to be given 
clear level descriptors so they are 

familiar with the requisite 
standards 

November 2017 Directors  

New marking and feedback policy 
that clearly focuses on identifying 

next steps. 

September 2017 PG  

4.4 making sure that 

work is challenging 

enough to enable the 

most able pupils to reach 

higher standards  

 

All classes set by ability in all year 
groups 

September 2017 RB/AS Most able students are 
reaching higher 

standard 
(exceeding/excelling at 

KS3 and grade 7+ at 
KS4) 

Data analysis 
Work scrutiny 

Lesson Observation  
 

 

Ensure all staff have a clear 
understanding of KS2 data and 

expectations. 

September 2017 RB/AS  

Greater accountability and 
understanding of performance of 

students by all staff 

September 2017 AS/RB  

Stretch and challenge activities to 
be provided in all lessons to cater 

to the needs of the most able 

October 2017 Directors  

All subjects to have robust schemes 
of work that clearly identify how 

and when to stretch and challenge 
the most able 

October 2017 Directors  

4.5 maintaining a 

systematic focus on the 

development of pupils’ 

literacy skills 

New literacy strategy introduced January 2018 PT  Students show a love of 
reading 

Literacy skills improve 
 

Work scrutiny 
Lesson Observations 

 

Training for staff on literacy 
strategy and expectations of SPAG 

January 2018 PT  

 
 
 
 
 
 
 
 
 
 
 
 



 

 

SECTION B – KEY ACTIONS  
KEY ACTION 5: Improve the curriculum by:   
 

OBJECTIVES ACTION TIMESCALE STAFF 
ACCOUNTABLE 

SUCCESS CRITERIA/ 
TARGETS 

HOLDING TO 
ACCOUNT 

CURRENT ‘RAG’ 
RATING & NEXT 

STEPS 

5.1 making sure that 

all pupils are following 

courses and programmes 

best suited to their needs 

and aspirations, including 

in the sixth form  

 

Review of KS4 and 5 Curriculum December 2017 AS/RB Option choices meet 
needs of students 

Information provided 
for parents 

All students on 
appropriate pathways 

Student number 
stabilise for KS4 and 

reductions in students 
moving to other 

providers 

Student voice 
Curriculum statement 

and handbook 
completed. 

 

 

New SLT member with clear roles 
and responsibilities around 

curriculum 

September 2017 AS/RB  

Curriculum statement and vision 
for college developed and 

underpins how the curriculum is 
designed and delivered. 

October 2017 AS/RB  

Each Director to produce a 
Directorate handbook which 

establishes standard operating 
procedures within an overall 

framework and ensures a 
consistent approach in teaching, 

learning and assessment. 

October 2017 Directors & AS/RB  

5.2 implementing a 

systematic approach to 

improving pupils’ literacy 

skills across the 

curriculum  

 

New literacy programme 
introduced 

January 2018 PT Literacy programme 
implemented 

Lessons show literacy 
element. 

Lesson Observations 
Work scrutiny  

 

Reading programme implemented January 2018 PT  

Current strategies for developing 
literacy skills to be reviewed. 

November 2017 PT  

5.3 ensuring a 

planned and coherent 

approach to support 

pupils’ personal, social, 

health and emotional 

development more 

effectively, including in 

the sixth form. 

 

Programme of PSHEE built into 
tutorial programme and assemblies 

October 2017 AD & Pastoral Leaders Pastoral programme 
implemented 

Students show and 
demonstrate an 

understanding of British 
values. 

Observations of tutor 
time 

Student voice 
Student attitude an 
behaviour improves 

 



 

 

 
 

SECTION B – KEY ACTIONS  
KEY ACTION6: Improve the impact of leadership in the sixth form by: 

 
 

OBJECTIVES ACTION TIMESCALE STAFF 
ACCOUNTABLE 

SUCCESS CRITERIA/ 
TARGETS 

HOLDING TO 
ACCOUNT 

CURRENT ‘RAG’ 
RATING & NEXT 

STEPS 

OBJECTIVES       

6.1 * ensuring that 
record-keeping is 

accurate, of good quality 
and effective 

Working with local schools to 
develop good practice and robust 

procedures 
 
 
 

October 2017 ST & RH Risk Assessment in 
place 

Robust systems to 
quality assure 

alternative provision 

No safeguarding 
concerns 

 

 

6.2 regularly 

evaluating the impact of 

provision in the sixth 

form, including the 

impact of teaching and 

the curriculum provided 

through the partnership.   

 

Adopting robust QA procedures of 
local, successful post 16 partner 

provider 

October 2017 ST & RH Students on 
appropriate course. 

Higher retention rates 
Progress measures in 

line with national 
averages 

Results analysis 
QA process. 

 

 

Review of provision, particularly for 
vocational students. 

November 2017 ST  

Closer partnerships with Notre 
Dame RC School 

December 2017 NM  

Ensure that 6
th

 form provision is 
integral to the College’s whole 

school QA process. 

October 2017 NM  

 


