
 

Parent Feedback from Post Ofsted Meeting 

Monday 10th July 2017 

The following information is taken from the feedback of a parents’ meeting held at St Boniface’s 

College on Monday 10th July.  The purpose of this meeting was for parents to look at the College’s 

Post-Ofsted Action plan and for them to reflect on areas of the school that needed to improve. 

These are not direct comments, but combined, with a short response on what is being done to 

address these issues within the college. 

The areas that parents commented are in normal text and the response from the College is in italics. 

Behaviour  

This was the single most commented area for improvement. 

The College is having an extensive review of behaviour and safety at the end of the Summer Term.   

This will give us some additional action points and help us prioritise what needs to be done.   

All staff in the college have come together to establish a common understanding of what our 

minimum expectations on behaviour are – this will help with the inconsistencies that many parents 

commented on.   From this, we will produce a new behaviour policy that has a much clearer focus on 

developing positive behaviours and ensure that students understand the impact of their actions. 

A new programme of tutor activities and a rota for assemblies will help communicate these 

expectations to students at regular intervals.   

We are also establishing a student support centre which is open to any student that may require 

additional support, whether it be a family or friendship issue that may affect their time in the school.   

Communication 

Many parents commented that whilst some members of staff reply very quickly to emails, this isn’t 

universal amongst everyone.   In addition the website and our social media pages are not regularly 

updated. 

We have appointed a member of staff with the additional responsibility of developing a 

communication strategy and then ensuring its delivery.  This will include looking at how we present 

the school online, but also in the development of a regular newsletter, develop better links with the 

local churches and establishing a parents’ forum. 

It will also be made clear in the staff handbook that any email must be replied within 48 hours, even 

if at that stage it is a reply to say that the matter is being looked into. 

Homework 

Parents commented that the setting of homework was inconsistent, wasn’t always challenging 

enough and students rarely got any feedback from it. 

From September 2017 we will no longer be using Show my Homework and will utilise the current 

capacity within Google for Education, more details will follow about this.  From September each of 

the subject areas will also be asked to outline the frequency of homework set. 



Teaching 

Parents commented on the information sent home on the progress of their child, the level of 

challenge in lessons, how work is marked, the amount of supply staff, and the new setting 

arrangements. 

We will be looking at all the information we provide to parents on the progress of their child.  At 

GCSE and A Level we will continue to report on predicted grades for each of these.   Target grades for 

each child are based on their achievement at the end of Key Stage 2, but if we feel that these are not 

aspirational enough for a particular student we may amend them.   For students in Key Stage 3  

(Years 7-9)  we have more flexibility, and as such we are introducing a new way of identifying how 

well a student is doing, making it much easier for parents and student to know how they need to 

improve.   Details of this will be sent out in September. 

We are also introducing a new marking policy from September.   The focus of this is to make sure 

that the feedback that students get from a particular piece of work, gives them some clear next 

steps.   The college has developed an overarching philosophy on what good feedback looks like and 

each of the subjects will be look at how this applies to them.   We will publish this online so all 

parents are aware of our expectations in this area. 

It is impossible to predict when teachers are off, so it is not possible how many lessons will be 

covered by someone other than the normal class teacher.  However, staff absence is closely linked to 

morale, but with the improvements being made in the college and staff given a clearer direction on 

what needs to be done, it is hoped morale will improve.   Where lessons are being covered, we will 

ensure that meaningful work is being set. 

From September all subjects will be set by ability, either based on their Key Stage 2 results, or on their 

current achievement in the college.   This will allow teachers to set appropriate work to the students 

in their class and ensure that support for lower achieving students in deployed effectively.   When 

setting the groups, Directors, Pastoral Leaders and the SEN department were all consulted to ensure 

that students have been placed in the correct group.  Letters will be sent home before the end of 

term to inform parents which group their son(s) have been placed in. 

 

Update on Post Ofsted Action Plan. 

The most up to date action plan can now be found on the website under the Ofsted banner.   As a 

direct result of the Parents’ meeting, the following changes have been made: 

Section A 

1.1 –  Student feel safe moved to October 2017 

5.1-  Student Voice added to milestones 

Section B 

1.7-   Additional action for students who hadn’t benefited from Year 7 Catch up premium in Years 

8 & 9 

4.1 -  Training for staff to happen three times a year.  

5.2 –  Additional monitoring to look at Reading ages to show the impact of a new literacy strategy 


