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Positive Behaviour Policy 
 

Core Statement 

 
Core Values 

St. Boniface’s College promotes the following core values: 

 
 The Pursuit of Excellence in learning and behaviours 
 Life-long Learning and Success 
 A safe and orderly Learning Environment 
 Contributing to community life in the College 
 Fairness and honesty in communications 
 Respect and Tolerance of others’ beliefs, for each other and for our local community 
 Upholding the Rule of Law 

 
The policy on behaviour has the dual goals of protecting our students and maximising the opportunities 
open to them in improving their chances of success. We have high expectations of the way in which all 
members of the College behave towards one another. These are based on the College’s core values. 
Acceptable standards of behaviour are those which reflect these values. 

 

St. Boniface’s College is a place where all individuals are respected and their individuality valued; where 
students are encouraged to achieve; where self-discipline is promoted and positive behaviours are the 
norm. 

 

St. Boniface’s College works together with young people in its care, their parents/carers and multi-
agencies to address the underlying causes of unacceptable behaviours, taking into account each 
students’ individual needs. 

 

St. Boniface’s College has zero tolerance of bullying, and other anti-social behaviours and is dedicated 
to promoting an ethos that reflects high moral standards, a culture of social responsibility through 
fostering a safe learning environment for all students. 

 

Rationale 
This policy enables all students to experience high quality learning, appropriate to their needs, and to 
fulfil their academic potential in a safe and caring environment. All members of the College community 
are valued equally. 

 

The aims of the College learning community are to: 

 provide a safe, secure and happy environment in which effective teaching and learning can take 
place; all students regardless of their ability make accelerated progress. 

 care for all adults and students in the College community; respect and tolerate everyone’s 
beliefs and feelings. 

 encourage self- confidence, motivation, high aspirations and leadership of own learning in all our 
students. 

 celebrate each other’s successes and strive to be the best we can. 

 encourage positive behaviour and responsibility through instilling the core values of the 
College in all that we do. 

 value a positive collaborative partnership between staff, visiting professionals, students and 
parents/carers, so that we are effective in implementing our behaviour policy; provide 
appropriate rewards and sanctions so we achieve successful outcomes. 
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Sanctions / Exclusions / Physical Contact 

Disciplinary action is taken quickly and firmly. Every effort is made to keep punishment proportionate to 
the offence and students are taught that they are responsible for their actions. A graded series of 
sanctions ensures that all staff apply a fair response to persistent inappropriate behaviours. In 
promoting responsibility, teachers and other adults give children clear choices, depending on the 
situation. The wrong choice leads to a negative consequence which is made very clear to the child. 

 

Exclusions of Pupils 
There are national guidelines on the procedures and practice involved with the exclusion of pupils. 
Exclusion is seen as the most serious sanction an academy can impose and only the Principal can 
exclude a child, in accordance with St. Boniface’s College policy and practice and the national 
guidance. Through the implementation of our whole-college policy on behaviour, it is our intention to 
avoid the exclusion of a child. However, in extreme circumstances there may be no alternative. If this 
situation does arise then it is the college’s policy to follow the procedures referred to in this document 
and the national guidance. 

 

Physical Contact 
Physical contact is avoided, unless necessary when dealing with behaviour problems and we aim to 
teach students that there are ways of sorting out their problems without having to resort to violence. 

 

Staff may have to cope with students who behave violently.  It is important that violence is controlled 
and contained. Children must not be allowed to damage themselves, other people or property (refer to 
Anti-Bullying Policy). Physical restraint is occasionally necessary when pupils are in a highly charged 
or emotional state. There are national guidelines and statutory procedures regarding safety and 
restraint and it is our aim to follow these guidelines, if the situation arises, when safety and restraint has 
to be used. 

 

The St. Boniface’s College Behaviour for Learning Policy will be reviewed by Governors on 
a two yearly basis. 

 
Appendix 1 Engage and Achieve Unit 

Appendix 2 Expectations of Students 

Appendix 3 Rewards and Student Incentives 

Appendix 4 Designated staff managing student behaviours 
 
Appendix 5 Procedures for successfully managing escalating or seriously disruptive 

behaviour 
 

Appendix 6 Sanctions 
 
Appendix 7 Home School Contract 

Appendix 8 SIMS reports and database 
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Appendix 1 

 

 

The unit is set up to manage student behaviours, provide support for students who are vulnerable and 
at risk and for those students who need additional literacy and numeracy support. The LfLC is 
available for those students with DSEN. 

 

Student Support Officers are located in Engage and Achieve Unit. The Designated Safeguarding Lead 
is located next to the Engage and Achieve Unit. All students with medical issues are referred to 
reception and the medical room with oversight of First Aider and the School Nurse, where appropriate. 

 

Positive Action to Improve Behaviour 
 

Student Support – Engage and Achievement 
 

All students have access to a support network in school. Students with concerns can speak to any 
member of staff and can see their Tutor or Head of Phase (HoP) before school, at break, at lunch time 
or after school.  

 

The Education Welfare Officer monitors attendance and persistent absence and manages exclusions 
and managed moves. 
 
Students with behavioural issues are identified and are given extra support to help them manage their 
behaviour in school. This is done through the Home School Contract where targets are set for each 
student along with details of how the school and home will support the student to meet those targets. 
Appropriate rewards and sanctions will be linked to each Home School Contract. 

 

Engage and Achieve Unit 
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Appendix 2 

 
 
 

Expectations of students 



6 
 

 
 

 

An Effective  Learner: 
 

 Is prepared for learning every day in the correct uniform with the correct equipment;

 

 arrives on time to all of his/her learning sessions;

 

 shows curiosity for learning and is responsive;

 

 listens carefully, respects the views of others and will not distract or disrupt others in their learning;

 

 follows instructions from staff at all times;

 

 focuses on tasks and activities without distracting others;

 

 takes an active part in all learning sessions and is determined to do his/her best at all times;

 

 works co-operatively and collaboratively with students, staff, and other adults by showing respect to 

all. He/she will never use bad or insulting language towards them and he/she will never cause 

harm;

 
 accepts guidance through assessment of his/her work and feedback from tutors; so that he/she 

knows the progress he/she is making and knows how to improve further;

 
 does not accept bullying or hate incidents in any form, including cyber-bullying; is responsible for 

informing tutors/teachers/Senior Leaders of anyone who is unhappy by the actions of others;

 
 shows care and respect for his/her workspace and the College environment by keeping it clean, 

safe and purposeful;

 
 write a sincere apology letter to a student/ staff member when inappropriate behaviours have taken 

place.
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Appendix 3 

 
 
KS3 Rewards 

 verbal and written praise 

 written/verbal praise to home 

 achievements recorded through SIMS 

 departmental certificates 

 tutor group prizes awarded for achievement, behaviour and attendance as well as reformed 
negative behaviours through the Home School Contact. 

 
KS4 Rewards 

• verbal and written praise 
• written/verbal praise to home 
• achievements recorded through SIMS 
• departmental certificates 
• tutor group prizes awarded for achievement, behaviour and attendance 

Rewards and student incentives 
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Rewards can be given for effort, achievement, conduct, and hard work that gores above and beyond 
expectations: 

 
Behaviours 
Consistent hard work 
Excellent effort 
Exceptional achievement 
Excellent organisation of work 
Excellent presentation or work 
Excellent progress 
Positive attitudes to learning 
Positive behaviours 
Working in cover lessons effectively without disrupting learning 
Homework completed to a high standard 
Excellent leadership of learning and of leading other students learning 
Team working 
Helping others in the College or local community 
Reporting unacceptable negative behaviours/bullying 
Taking responsibilities for the consequence of ones actions and the impact on others 
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Appendix 4 
 

Behaviour Management Procedures in the classroom 
• Staff are given guidance and training on general classroom management strategies 
• The stepped behaviour management process shown below has been introduced to 

ensure consistency amongst staff, when dealing with discipline issues in the 
classroom. 

 

The Subject Teacher will: 
 Provide a safe, secure and positive learning environment within their classroom and outside 

their immediate room, ie corridor.
 Praise and reward students’ achievements on a regular basis

 Reprimand unacceptable behaviour, warn of the consequences, detain, record 
using the SIMS system and inform and form tutor/HOY

 Where necessary, temporarily remove a student from the lesson and re-integrate 
after discussion, apology and recognition by student of negative behaviours

 For repeated incidents, refer to the Curriculum Lead/ HOY

 For more serious incidents that affect the learning of other pupils, follow the 
‘Managing behaviours in the classroom’ protocol:
1 = Reminder. Employ positive behaviour management techniques (Level 1) 
2 = Caution – “Think carefully about your next steps” 
3 = Last chance, “ stay behind for 2 minutes” 
4 = Time out, Ask to stand outside for brief cooling off period of 2 minutes  Possible use of 
sanction 
4 = Removal from lesson to Parking and report to Director and Engage and Achieve Unit 
and issue a time for repatriation to occur, parents informed.(Level 2) 

 Provide work for students on Alternative Supervision or Fixed Term Exclusion
 Deal with “on the spot” issues as they occur around the College.

 

The Director will: 

 Take over responsibility for a student when they receive a ‘Level 2’ removal from lessons 

and liaise with HOY

 Support their Department by monitoring the students’ behaviour in their subjects, reporting 
with behaviour issues by subject teacher and/ or form tutor to HOY

 Discuss the consequences of unacceptable behaviour with a student, and monitor 
future progress

 Issue a department detention where necessary -inform student, inform Form Tutor and 
Head of year for meeting with parents for Home School Contract

 Withdraw a student from the lesson where necessary, with work provided, to intend exclusion
 Refer the matter to the HOY/ SLT link on the Leadership Team for ongoing concerns in 

one Department
 

The Tutor will: 
 Monitor behaviour referrals on SIMS and the College weekly behaviour report; place a 

student on report, with support of Head of Year, when a subject area raises concerns re.  
effort, behaviour, organisation and homework; – contact parents and where necessary, 
initiate a Home School Contract, ensure monitoring of HSC and students targets

 Encourage excellent standards of attendance, punctuality and uniform – contact parents, 
where necessary

 Inform the Attendance Officer and HOY for follow up on issues of behaviour and attendance
 

Head of Year: 
 Take over responsibility for a student when they receive a ‘Level 3’ removal from lessons

Behaviour management Process and designated staff 
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 Take over responsibility for a student where there are concerns in more than one subject 
area, or outside of lessons (bullying, smoking, fighting, truanting, theft)

 Discuss incidents with students and warn of the consequences
 Be first point of contact for parents ringing into school regarding student behaviour

 Be first point of contact for parents emailing into school regarding their children’s behaviour
 Be first point of contact for parents coming into school

 Place students on a Home School Contract where necessary , this will include mentoring – 
contact parents and monitor HSC and student’s targets

 Meet with student, Parents and Form Tutor where a situation has not been resolved despite the 
Home School Contract

 Place students in a lunchtime or after-college detention and inform Parents
 Withdraw a student from social time for a fixed period in the event of anti-social behaviour during 

breaks and lunchtimes -inform Parents
 Issue a Time-Out card where appropriate – advise Staff and Parents
 Refer students to outside agencies where appropriate – request permission from Parents

 Refer to Leadership Team if follow-up action, or a more serious sanction may be required
 

Parking will: 
Receive a student in their class who has been collected from a lesson by an Engage and Achieve 
staff member for unacceptable Level 2 behaviours. The student sits in the class works/ studies 
and reforms behaviours. The student must have a repatriation conversation with the staff member 
from where he has been parked. The subject tutor will provide the work and the  Engage and 
Achieve staff member will ensure the student is settled. 

 

The  Engage and Achieve staff member will: 

 Manage day to day behaviour incidents as they occur

 Work with the 'on call' team to remove students from lessons when requested by staff and move 
to the faculty Parking area

 Record all incidents or student arrivals in Student Support in a daily log book if students are not 
being followed up on SIMS

 Keep form tutors and Heads of Year updated on details of incidents

 Manage daily detentions ensuring parents are notified
 Be first point of contact for outside agencies into the College and liaise with attendance and 

HOY/CL
Internal Exclusions 

 Complete all paperwork/ summary on SIMs sending it onto the relevant members of staff

 Phone call home to inform parents/carers of internal exclusion
 

The SLT member responsible for Pastoral will: 
• Take over responsibility for a student when they receive a ‘Level 4’ removal from lessons and 

levels 4-8 
 Support a Faculty with a behaviour concern; discuss targets and supportive measures with the 

HOY and Engage and Achieve Team.
 Where necessary, meet with Parents, Student and Curriculum Lead -inform Staff of the 

outcomes of the meeting
 For an ongoing concern in more than one Department or a serious “out of the classroom” issue, 

Meet with Parents and HOY to set targets and  discuss supportive measures
 Issue students a Fixed Term Exclusion (With agreement from the Principal)  -inform Parents
 Involve outside agencies where appropriate
 Review Fixed Term Exclusions
 Ensure the Academic Support Mentor is working with student and ensure HSC is monitored in 

all cases
 Set up a re-admission meeting with student and Parents to provide those returning from an 

Exclusion with re-admission criteria-inform Staff
 Discuss and agree a part-time or alternative curriculum with Parents, where necessary – inform 

staff
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The College Governors and Trustees will: 
 During visits to the College, note the implementation of the Positive Behaviours Policy

 Form a Governor’s Disciplinary Committee to review any appeals regarding exclusions
 Provide representatives for any independent appeal committee against exclusions

 Monitor, evaluate and review the Positive Behaviours Policy regularly for impact of reformed 
behaviours/lowering of repeat offences. 

 

 

Involvement of parents/Carers 
 
Parents/carers through the Home School Contract are expected to encourage good behaviour in 
their children, make themselves familiar with the school’s rewards/ sanctions and behaviour 
management process and support its effective implementation where necessary through regular 
liaison with the academy staff. 

 

Involvement of Students 
 
Students are encouraged to express their views on the present policy through tutor time discussions 
and contribute to the effective implementation of the policy. 

 

The College Student Leadership team will be involved in reviewing the College’s Positive 
behaviours and Anti-Bullying policies and procedures that reflect self-discipline, positive work and 
behaviour for learning. 

 
The Head of Year is responsible for ensuring the positive contribution of students and the 
participation of all students in relevant discussions. 

 

Equal Opportunities 
 
All rewards and sanctions must be applied fairly and consistently and in accordance with the 
school’s Equality Policy. 
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Final 

Action 

 

Level 2/3/4 
 You will be sent to the faculty Parking 

 A detention will be served. 
 

Further Disruption to Learning: 

 A senior member of staff will be 
called. 

 You will be removed and referred to 
Head of Year. 

 Parents will be contacted and Home 
School Contract established including 
targets for you. 

 
 

 
 
 

Level 1 – Subject Teacher 
Reminder:  

 Poor Behaviour stops here: effective 
SBC learner reminder. 

Warnings 
Caution: 

 “Think carefully about your next steps” 
Last Chance:  

 Stay behind for 2 minutes 
 
Time Out: 

 You will be sent out of the classroom. 

 Your teacher will speak to you before 
you return to the classroom. 

 A detention may be given. 
 
 

 

We are punctual, positive and prepared. 
 

 
Choose to 

Learn 

We always show respect and tolerance 
towards others. 

 

We value others’ feelings, personal space 
and belongings 

 
We value our College environment 

 

We all listen and stay on task in lessons 
 

We allow everyone to do their best and do 
not disrupt our learning and the learning of 
others. 

Managing Behaviours in Class 
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Code on SIMS for recording unacceptable behaviour 
 

 
Code on SIMS Unacceptable tudent Behaviour Staff Actions 

L1 Classroom 
expectations 

Fails to follow Academy expectations e.g. 

 Off task 

 Constant chatter 

 Throwing things 

 Distracting others 

Recorded on SIMS by classroom teacher 

L1 Equipment Is not equipped for learning Recorded on SIMS by classroom teacher 

L1 Homework Fails to meet hand in deadline Recorded on SIMS by classroom teacher 

L2 Classroom 
expectations 

Fails to follow College expectations e.g. 

 Inappropriate language 

 Refusal to cooperate 

 Refusal to complete work 

 Defiant towards the teacher 

Recorded on SIMS by classroom teacher/ 
set 30 minute department detention 

L2 Late to lesson Is late to a lesson Recorded on SIMS by classroom teacher/ 
set 30 minute department detention 

L2 persistent 
equipment issues 
including PE kit 

Fails to bring correct equipment in 2 times 
in a half term 

Recorded on SIMS by member of staff. 30 
minute detention issued 

L3 Classroom 
expectations 

Fails to follow College expectations (Sent 
in HOY) 

Recorded on SIMS by E+A staff/ 
HOY detention/HOY to contact 
parents 

L3 Late to school Late to School Recorded on SIMS by Attendance officer/ 
HOY detention/HOY to contact home 

L3 Rudeness Is disrespectful to staff Precise comment recorded on SIMS by 
member of staff 

L3 Uniform Failure to follow uniform expectations Record on SIMS by member of staff 

L3 Mobile phone Has their mobile phone visible 
outside of approved areas at 
any time throughout the school 

Confiscate the phone and record on SIMS. 

1 hour detention issued E+A staff 
contacts home 

L3 Litter Refuses to pick up litter (failure to 
follow a reasonable instruction) 

Recorded on SIMS by member of staff. 

L3 Out of Bounds Is ‘out of bounds’ (not in social area or on 
corridors in between lessons). 

Recorded on SIMS by member of staff. 

L3 Permission Leaves lesson without a permission card Recorded on SIMS by member of staff. 

L4 Classroom 
expectations 

Behaviour escalates (Sent to SLT) Recorded on SIMS by SLT – meeting 
arranged with parents 

L4 Uniform refusal Refuses to borrow uniform Recorded on SIMS. 1 hour detention 
issued.  E+A staff contacts home 

L4 Inappropriate 
language 

Swears or uses foul language/rude 
gesture on the corridor 

Recorded on SIMS. 1 hour detention 
issued. E+A staff contacts home. 

L4 Smoking Is smoking or smoking by association on 
the school site 

Recorded on SIMS. 1 hour SLT detention 
issued.  E+A staff contacts home 

L5 Failure to attend L4 
detention 

Refuses to attend detention for L4 Recorded on SIMS. 1 hour SLT detention 
issued.  E+A staff contacts home 

L5 2 x L3 in a day Student receives to L3 I one day Recorded on SIMS. 1 hour SLT detention 
issued.  E+A staff contacts home 

L5/L6 Dangerous 
behaviour 

Exhibits dangerous behaviour Placed in internal isolation. 1 hour SLT 
detention issued.  E+A staff contacts home 

L5/L6 Verbal Abuse Directly verbally abuses staff Placed in internal isolation. 1 hour SLT 
detention issued.  E+A staff contacts home 

L5/L6 Bullying Bullies another student (1st warning) Placed in internal isolation. 1 hour SLT 
detention issued.  E+A staff contacts home 
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L7 Assault Assaults another student Fixed term exclusion given. E+A staff 
records on SIMS contacts home – back 
to school meeting arranged. H/S 
agreement put in place 

L7 Racist/homophobic Uses racist or homophobic language Fixed term exclusion given. E+A staff 
records on SIMS contacts home – back to 
school meeting arranged. H/S agreement 
put in place 

L7 Bullying Bullies another student (2nd warning) Fixed term exclusion given. E+A staff 
records on SIMS contacts home – back 
to school meeting arranged. H/S 
agreement put in place 

L7 Prohibited Items Possesses prohibited items Fixed term exclusion given. E+A staff 
records on SIMS contacts home – back to 
school meeting arranged. H/S agreement 
put in place 

L8 Repeated assault Assaults a student (repeat incidents) Fixed term exclusion given. E+A staff 
records on SIMS contacts home – back to 
school meeting arranged. H/S agreement 
put in place 

L8 Serious assault Seriously assaults a student Fixed term exclusion given. E+A staff 
records on SIMS contacts home – back to 
school meeting arranged. H/S agreement 
put in place 

L8 Prohibited item 
(serious) 

Possesses a serious prohibited item Fixed term exclusion given. E+A staff 
records on SIMS contacts home – back 
to school meeting arranged. H/S 
agreement put in place 
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Appendix 5 

 
Sanctions 
Detentions are given for poor work or inappropriate behaviour, arriving late to the College and not 
having the correct items of uniform. 

 
At all times the College will make every effort to ensure that the sanctions are a reasonable and 
proportional response to the offence. 

 
The College has the legal authority to detain students without parental consent at: 

 Breaks
 Lunchtimes
 After school

 
Failure to attend such detentions will result in further sanctions. 

 

In some circumstances (vandalism, damage to academy property, fighting with students or other such 
behaviour) offenders will be required to undertake College community service and make reparation for 
damage caused as well.  

 
Detention Procedures 

 For an issue within the classroom a detention may be set.
 When students arrive late to the College or have forgotten or are wearing inappropriate 

uniform, detentions are set for 1 hour after school.
 Where inappropriate behaviour occurs outside of the classroom, detentions are set by HOP.
 Persistent failure to attend detentions will result in Leadership Team detention
 Failure to attend Leadership Team detentions will result in parental interview and HSC.

 

When setting detentions, staff will: 
 Inform the student that a detention is being set and the reason for it
 Inform the parents/carers via e-mail/phone with the date, place, duration and reason for 

the detention and copy to Faculty Leader, Form tutor, HoP and AD

 Inform Simon Sutherland the names of students in after College detention
 

During detentions students will: 
 Be supervised

 Have a purposeful task to complete- Letter of apology

Reading a book and writing a critique/ summary of what 
they have read 

Maths practice. 

Complete work missed through disrupting lesson 
 Be dismissed after no more than 60 minutes.
 Be allowed time to eat lunch or visit the toilet if the detention is at lunchtime.

 

Internal Exclusion 
Students can only be placed in internal inclusion by SLT. This is a serious sanction, one stage below a 
fixed term external exclusion. 

 
Procedures: 

1. HoPs will prepare letter to be sent to parents. 
2. Parents will be contacted and HSC set up. 

3. Students will spend the whole day, including break and lunchtime, in the internal isolation 

Sanctions and Restorative Justice 
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room Students should only leave the room to go to the toilet by permission. They stay in at 
break unless other arrangements have been made. They are escorted to get their lunch and 
bring it back to the internal isolation room. 

4. Students register in the internal isolation room. 
 

Restorative Justice 

St. Boniface’s College will use Restorative Justice to help manage conflict and poor behaviours. 
Restorative Justice brings those harmed by conflict and those responsible for the harm into 
communication, enabling everyone affected by a particular incident to play a part in repairing the harm 
and finding a positive way forward. 

 
Our focus is on the following: 

 Accepting diversity and difference among our students

 Supporting the student to make better choices through reflection

 Supporting the student to understand the impact of their choices on others and how to make 
amends

 Using restorative and mediation practices to respond to unwanted behaviours

 Having all staff trained in restorative practices
 Ensuring the student writes a letter of apology to the relevant staff member or student affected 

by his/her actions
 

Community service 
Students will be expected to do:- 

 Litter duty
 Cleaning in canteen
 Reading buddy
 Assisting a staff member during social time as directed

 

Exclusions 
 In addition to the alternative supervision/student support arrangements available at the College 

there are three types of exclusion in operation at St. Boniface’s College i) Internal exclusion ii) 
Fixed term exclusion and iii) Permanent exclusion.

 All action will be in accordance with county and national policy.
 
1. Recommendation to exclude – SLT. 

 
2. Decision on type of exclusion made is based upon 

* incident 
* student’s response to the incident 
* whether student is vulnerable, at risk, had SEND needs 

 
3. Progress on Home School Contract and student achieving his/her targets 

 

Internal Exclusion/ Home School Contract 

 Meeting with parents to identify student targets and discuss behaviours

 A letter will follow with HSC

 Work set by subject teachers to be completed by students during Internal Exclusion; subject teacher 
and Curriculum Lead to ensure Engage and Achieve Unit has access to sufficient resources so the 
student can work independently with support from Engage and Achieve Support Staff.

 

Fixed Term Exclusion/ Home School Contract 

 Meeting with parents to identify student targets and discuss behaviours

 A letter will follow with HSC

 It is the legal responsibility of the parent/carer to ensure that the student is not in a public place, 
without good reason, during academy hours
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 A return to school lessons meeting will be held where a Home School Contract will be put in 
place for a specified period of time


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Procedures for successfully managing escalating or seriously disruptive 
behaviour 
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Appendix 6 
In all of the following stages it is important to keep the Tutor, Parent/Carer and student informed 
of action, expectations and progress. 

 

Stage 4 – Repeated, persistent or serious disruptive behaviour in the above categories 

Context: inappropriate behaviour persists despite previous intervention. 

Action: 
 
Before re-integration the FL/HOP will work with the student and the member of staff responsible for the 
learning session in which the student was disruptive to: 

 

a) Resolve the situation – this would include acknowledgement from the student of their 
offending behaviour. 

 

b) Establish clear boundaries for the student to be re-integrated into the learning group through 
a Home-School agreement. 

 
 

Persistent or escalating disruption will lead to: 
 

Stage 5 - Temporary Internal Exclusion and Re-integration 
 
Context: Following the re-integration of a student into the learning group at Stage 1. Should the student 
repeat or continue with their disruptive behaviour or if the student is displaying similar behaviour in two 
or more curriculum areas, this then becomes a more serious matter. Stage 6 could be considered either 
by a Senior member of staff or HOP, if the behaviour is occurring across curriculum areas. 

 

Action: 
 

i) Removal from the lesson for an extended period to modify behaviour; ensure that learning for 
the individual can take place and protect other students from the disruptive behaviour - 
parents/carers to be informed and met. 

 

A student who has been temporarily removed from lessons will be re-integrated after a period of 
successful behaviour as follows: 

 

i) The period of removal will vary depending upon the circumstances. 
 

ii) Resolve the situation with the member of staff – this would include acknowledgement from 
the student of their offending behaviour. 

 
iii) The student will be subject to a Subject Specific Behaviour Contract/Home School agreement 

in which there are clear expectations as well as conditions for the student to be re-integrated 
into the learning group. Parents/carers will be involved in agreeing this contract. Re-integration 
to learning groups may be phased. This will be monitored by the HOY. 
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Stage 6 – Higher Level Temporary Internal Exclusion and Re-integration 

Context: Following re-integration into the group after Stage 5 should the student continue to behave in 
a disruptive manner this escalates to Stage 6. This stage should be considered by a Senior member of 
staff. 

 
 

Action: 
i) Internal temporary exclusion for an extended fixed period to modify behaviour; ensure learning 

for the individual can take place and protect other students from the disruptive behaviour - 
parents/carers to be informed and met. 

 
ii) The student will be subject to a Behaviour contract/Home School agreement unless already in 

place in which there are clear expectations and boundaries for the student to be re-integrated 
into the learning group. Parents/carers will have been involved in agreeing this plan –the terms 
of which will be re-established. 

 
A student who has been temporarily internally excluded will be re-integrated after a period of successful 
behaviour as follows: 

 
i) The period of exclusion will vary depending upon the circumstances. 

 
ii) Resolve the situation with the member of staff – this would include acknowledgement from the 

student of their offending behaviour. 
 

iii) The student and parent/carer will sign a behaviour contract/Home School contract in which there 
are clear boundaries for the student to be re-integrated into the learning group. Failure to follow 
the terms of the agreed behaviour contract will result in progression to Stage 7. Re-integration 
may be phased with the involvement of the Academic Support Mentor where possible. 

 

Stage 7 Fixed Term External Exclusion 
 
Context: Following re-integration into the group after Stage 3.  Should the student continue to behave 
in a disruptive manner this escalates to Stage 7 and should be considered by the Headteacher or 
deputy Head. 

 

Action: 
 

i) External temporary exclusion for an extended period to modify behaviour; ensure learning for 
the individual can take place and protect other students from the disruptive behaviour - 
parents/carers to be informed and met. If this period is for more than five days alternative 
provision must be sought from the sixth day onwards. 

 

A student who has been temporarily externally excluded will be re-integrated after a period of 
successful behaviour as follows: 

 

i) The period of exclusion will vary depending upon the circumstances. 
 

ii) A behaviour contract will be agreed with a the Head or deputy Head 
 

iii) If this is not adhered to and behaviour is not modified, the behaviour contract will be re- 
established and re-signed and a final written warning will be issued by the Head. Failure to 
follow the terms of the agreed behaviour contract will result in progression to Stage 8. Re- 
integration may be phased with Learning mentor involvement where possible. 
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Stage 8 Permanent Exclusion 
 
Context: If this stage is reached then all attempts at previous stages to bring about the 
necessary positive change in the student’s behaviour will not have succeeded. The Head will 
permanently exclude the student from the College. The Chairman of Governors will be notified and 
parents/carers would have the right to appeal in writing within a period of 14 days setting out their 
grounds for appeal. 

 
 

Please note: In cases where matters present a threat to the health and safety of the students and 
staff or to the social health of the College one or more of these stages may be omitted and Stage 
4 or where sufficiently serious Stage 5 immediately invoked. Examples (not an exhaustive list) 
include: 

 

 Theft or wilful damage to property belonging to students, staff or the College
 Behaviour whilst travelling to and from St. Boniface’s (or whilst away from the College) 

that damages its reputation and/or is harmful to the public.

 Possession of alcohol or controlled drugs (including cannabis).

 Bullying/racist behaviour/sexual harassment

 Common assault of another student.

 Verbal abuse of a member of staff.

 Malicious or unfounded accusation against a member of staff.

 Common assault of a member of staff.



 

23 

Appendix 8 
 

 
SIMS reports and database 

 
Heads of Phase 

 

HoP should download a weekly report on 

- Attendance Report 

- Behaviour Report 

- Lateness to registration 

- Lateness to all lessons 

- Stage 1 – 4 Intervention 
 

HoPs, at their discretion, should liaise with tutors, curriculum leaders and the SLT link and monitor 
any of the above via necessary means e.g. attendance officer intervention, behaviour support officer 
intervention, late reports, daily reports, IEP and/or Behaviour Contract. 

 

HoPs  meet every week with SLT link to discuss these reports. 
 

Faculty leaders 
 

Faculty Leaders should also access a weekly behaviour report. They liaise with their Learning Tutors to 
provide support. Faculty Directors meet with their SLT link at least once every 4 academic weeks to 
discuss the report. 

 

Tutors 
 

To check weekly behaviour reports, lateness to lessons, attendance, and any Stages 1- 4 issued for 
students in their tutor group. Speak with students on a daily basis and contact parents when necessary. 

 

 

SIMS Reports and Reporting lines of accountability 
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Home School 
Contract (HSC) 

St. Boniface’s College is firmly committed, in partnership with parents/ carers, to support of 
students in achieving their academic potential, both pastorally and academically. A Home School 
Contract (HSC) assists students in reforming inappropriate behaviours, in and out of the 
classroom, so that they learn and progress as they should in all aspects of school life. 

 
Members of the Pastoral Team such as Personal Form Tutors (P/FTs), Academic Support Mentors 
(ASMs), Heads of Phase (HOP) and the Senior Leadership team are the Key Staff in the HSC 
process. 

 
When should a HSC be set up? 

 
This will happen as soon as a student is at risk of poor behaviours, low attendance or 
under achievement. The student might be: 
• identified as being at risk of failure at school through disaffection or significant under attainment. 
• been admitted under the Managed Move Process. 
• been the victim of bullying 
• demonstrated unacceptable behaviours from Level 2- Level 7 

 
Drawing up a HSC 

 
The Head of Year is responsible for drawing up a HSC and will invite the students’ parents/carers, 
and outside agencies, where appropriate, to discuss the cause for concern. In some cases, the 
SENCO, AHT, DHT or the Head teacher will be present at the meeting. Together they should draw 
up a support programme. Parents and the student should be fully engaged with the target setting 
process. Targets will be proposed by the Key Staff after review of the area of concern. Appendix 1 
contains the agreed HSA proforma and Appendix 2 the Student Action Plan and review. 

 
The Key Staff leading the HSC will ensure that all documents are signed by the parents/carers 
and student and stored on the student’s central record. 

 
If the HSC forms part of a reintegration meeting, following an exclusion, then the meeting should 
be conducted during the exclusion so the student can return to school on a positive note. 

 
The involvement of the student is crucial and needs to be planned according to his/her needs. In 
order to achieve this, the Key Person should ensure that baseline information on the student’s 
strengths and weaknesses is gathered and analysed through using the College’s tracking systems. 
Students need to have ownership of the targets and the process of monitoring review. 

 
The agreement must have reasonable expectations and address both the academic and social 
needs of the student. Behaviour management strategies should be agreed and consistently applied 
by all involved.  This includes the specification of rewards and sanctions based on school policy. 

 
The agreement needs to run for a set period and include clear time scales for all targets set. 
Ordinarily a HSC will not extend for more than 12 weeks. The HSC should be reviewed with all 
parties after two weeks and then every 4 weeks. The review will focus on the impact of the 

Partnership with Parents/ Carers 

Home School Contract 
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student meeting his/her target. During the review, targets may be amended. The reviewer will be 
the HOY who will invite the parents/ carers for the meeting. 

 
Reviews will be recorded. This is very important to the student as they need to be aware they have 
met some targets. The review needs to happen face-to-face with parents and documents signed. 
This will take place every week to see if the targets need changing or period of HSC extended. 

The HSC is distributed as a working document amongst all those teaching and support staff involved 
daily with the student for feedback on the students’ performance and behaviours in and out of lessons. 
It will be reviewed and signed daily by the form tutor. 

 
The HSC meeting should be positive and purposeful in drawing up a strategy for supporting students. 
The purpose is to have as informed a discussion as possible about all that is happening in the 
student’s life. 

 
If a student does not meet his/her targets the Key Staff will critically evaluate issues such as 
parents/carers or student’s engagement, participation, barriers or the nature of the set targets. If, 
however, the student’s behaviour or under achievement has not been improved through the HSC, it 
may be appropriate to refer the student to the next level of intervention and/or initiate discussions 
regarding the Managed Move Process where this is the case. 

 
Roles 

 
Academic/ Support Mentor (ASM) 

 

The ASM is the ‘go-to’ person who will help the student in meeting his/her targets. If the student is not 
meeting his/her targets and is encountering ‘barriers’, wants to confide his/her concerns in a member of 
staff, or does not know how to meet his/her targets, he/she can speak with their Academic Support 
Mentor (ASM). The ASM will share concerns with HOP so that the targets can be reviewed and the 
student supported. The student will help identify the ASM as a staff member with whom he/she feels 
comfortable with. 

 
Tutor 
 

Sign off on daily basis with comments on whether student is meeting targets. FT may refer to ASM if 
FT believes that student is finding it difficult to meet his/her targets. Tutor needs to discuss with student 
his/her targets on daily basis in tutor time and comment on HSC. The review at the end of the process 
takes place with the tutor and is passed to HOP for meeting with parents/carers. 

 
Head of Phase (HOP) 

 

HOP manages the process, ensures the documents are uploaded on the database tracking system to 
monitor the students’ progress in achieving his/her targets and reviews the progress in a meeting with 
parents/carers at regular points. The HOP may delegate this contact with parents/carers to Form Tutor. 

 
Senior staff such as AHT/ DH/ Head may initiate the HSC and this will be passed to the HOP for 
monitoring and review. 

 
Parents/ Carers 

 

Parents/carers need to be fully engaged in reforming their child’s behaviours. They need to see the 
HSC to sign on a daily basis and return to the school with comments. 
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Review Process 

 
The parents/carers will be invited in at the agreed end date. The student will complete Appendix 2 
‘Student Review of Behaviours’. The HOP will complete the review using Appendix 3 with the 
parents/carers and student. 

 
 

Reporting Process 

 
The HOP will report weekly to the DH (Behaviour/ Attendance) on progress of targets relating to 
students’ learning/ behaviour/ attendance. The DHP will report weekly to SLT using the tracking reports 
logged on the database as well as qualitative information from HOP. 
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Appendix 1 
Home School Contract 
 
 
 
 
Date 
Salutation 
Address 
Address 
Address 
Postcode 
 
 
Dear Parent/Carer 
 
RE: Name of student, Form Tutor, Head of Year 
 
We take the behaviour of our student and staff community and well-being very seriously at 
St Boniface’s College.  We have a Zero Tolerance to bullying and any other anti-social, disruptive  
Behaviours. 
 
Your SON/DAUGHTER has been involved in an incident in school on INSERT DATE as follows: 
 
DESCRIBE INCIDENT 
 
HE/SHE ( DELETE AS APPROPRIATE ) has been required to write a letter of apology. 
 
In addition, we have created a Home School Contract (HSC) for ( INSERT NAME OF STUDENT ). 
 
We greatly value working in partnership with our parents and will be monitoring this HSC very 
Closely.  We would request you please help us monitor your child’s behaviour and welfare by 
Reading the updated document and signing and returning it to Student name’s form tutor 
DAILY/WEEKLY (delete as appropriate) 
 
Please contact NAME if you have any further questions or queries or would like to discuss this 
Further. 
 
Thank you. 
 
Yours Sincerely 
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St Boniface’s College Home/School Contract 
Achieving Potential, Striving for Greatness 

 
 
 

Student name Student name Year group  

Staff Mentor  Form Teacher  

Start Date of Plan  End Date  

 
At St Boniface’s College we recognise each child as an individual, and aim to give all children every opportunity to 
realise their full potential.  We believe that a close partnership between the school, parents and the child is 
essential if we are to achieve this aim.  An Academic Support Mentor will be allocated to student name.  This 
mentor is the ‘go to‘ staff for him/her should he/she need support to achieve their targets. 
  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Reason for Home School Contract: 
 
 
Sanction: 
 

The support will support Student by…. 
 
 
 
Signature     Title 
 

Student’s targets are…… 
A- 
B- 
C- 
D- 
E-  
Signature 
 

Parents will support Student name and the school by….. 
 
 
Signature 
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Home School Contract 
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Appendix 2 
Student review of behaviours 

 
 

 

What are my current barriers to learning? Targets for improvement 

  

  

  

  

 

 

 

Student Signature: Date: 

St. Boniface’s College 

 
Student Name: Date: 

Form Tutor: Form: HOY: 

Academic Support Mentor: 

What am I going to try to do: 

What will happen if I get things right? 

What will happen if I don’t get things right? 
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Appendix 3 
Home School Contract 

 

 

Targets set Met/not met 

  

  

  

  

 
 

 
 

 

St. Boniface’s College 

 
Home School Contract review meeting 

Student Name: 

HOP monitoring: 

Parents/carers: 

Date: 

Form Tutor: Form: 

Academic/Support Mentor: 

New or amended targets: 

1 

2 
 

3 
 
4 

Further action required 

Outcome of review – what is the next step? 

 
 
 
 
 

Signed 

HOP: 
Parent/carer: 
Student: 


