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(School Name) Pupil premium strategy statement 2017-18 
 

“I was disadvantaged as a child, yet I had the advantage of being in the company 
of great teachers.” 

(A.P.J. Abdul Khan, 11th President of India) 
 

“Every one of our children is carrying something the world is waiting for – it’s just the world hasn’t got it yet,” Sister Judith 
Russi 

 
The ‘Pupil Premium’ is a government initiative that provides extra funding aimed at pupils from disadvantaged backgrounds. Research shows that pupils from                      
deprived backgrounds underachieve compared to their peers and that there is a strong link between eligibility for free school meals and underachievement. The                       
Pupil Premium is designed to help each school boost the attainment of disadvantaged children and reduce the gap between the highest and the lowest achievers.                         
The government has used pupils’ entitlement to free school meals (FSM) and children looked after by the local authority (CLA) as an indicator for deprivation. The                          
funding is allocated according to the number of pupils on roll who have been eligible for free school meals at any point in the last 6 years (known as ‘Ever6 FSM’),                               
an allocation for each pupil who has been ‘Looked After’ (in care) and a smaller amount for the children of service families. 
 

Principles 
 

• To ensure that teaching and learning opportunities meet the needs of all pupils. 
• To ensure that appropriate provision is made for pupils who belong to vulnerable groups, this includes ensuring that the needs of socially disadvantaged 

pupils are adequately assessed and addressed. 
● In making provision for socially disadvantaged pupils, we recognise that not all pupils who receive free school meals will be socially disadvantaged. 
● We also recognise that not all pupils who are socially disadvantaged are registered for free school meals. We reserve the right to allocate the Pupil Premium 

funding to support any pupil, or groups of pupils the schools have legitimately identified as being socially disadvantaged. 
● Pupil Premium funding will be allocated following a needs analysis which will identify priority groups or individuals. Limited funding and resources means that 

not all children receiving free school meals will be in receipt of pupil premium interventions at one time. 
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1. Summary information 

Academic Year 2017-18 Total PP budget 96,745 Date of most recent PP Review  

Total number of 

pupils 

432 Number of pupils eligible 

for PP 

129 Date for next internal review of this 

strategy 

 

 

 

 

 

FSM Ever6 Pupil Premium Plus  

(Adoption Premium) 

Services 

105   31 

 

Current Academic Year 

(Percentages are for each cohort and the totals across the school) 

 

Year 

Group 
Total FSM Ever 6 Services 

Adoption Premium 

Year 13 70 13.89%  4.17%  

Year 12 11 36.36% 0 / 0% 9.09%  

Year 11 78 16.67% 5 / 6.4% 10.26%  

Year 10 44 10.87% 3 / 6.8% 17.39%  

Year 9 75 24.68% 12 / 16% 6.49%  

Year 8 79 25.32% 11 / 13.9% 2.53%  

Year 7 75 45.95% 4 / 5.3% 5.41%  

Total 432 24.07%    

 

 

 

 

 

 

 

 

 

 



 

 

 

 

2. Current Achievement  

End of KS4 Attainment and Progress for: 2016-2017  Pupils eligible for PP  

 

Pupils not eligible for PP  

School National 

% achieving Basics Measure (4+/5+) 35%/12% 46.5 /26.3   

% achieving EBacc Measure 5.88%   

Progress 8 Score average -1.43 -0.8  

Attainment 8 Score average 29.35   

 

 

3. Barriers to future attainment (for pupils eligible for PP, including high ability) 

 In-school barriers (issues to be addressed in school, such as poor oral language skills) 

A.  Slower progress of PP children due to poorly planned and executed teaching and learning. 

B.  Teacher expectations of PP children are low when compared to children who are not PP. 

External barriers (issues which also require action outside school, such as low attendance rates) 

C.  Pupil low attendance rates 

D.  Low aspirations from home 

  

 



 

4. Desired outcomes  

 Desired outcomes and how they will be measured Success criteria  

A.  Progress 8  

 

The gap in achievement between PP and Non-PP will be 0.1 in P8 

measures. 

The gap between those children in receipt of PPG funding and those who are 

not will be minimised. Progress 8 at the end of KS4 for children in receipt of 

PPG funding will be at least in line with all other children. 

B. Attendance 

 

PP children will have an attendance record of 95% and a persistence 

absence of 6.5% 

 

Whilst we will continue to tackle persistent absentees, there will need to be a 

focus on PP students with occasional but regular absences, which add up over a 

year and impact on progress.  

C. KS3 ARE 

 

 

80% of PP children will be at least Secure in relation to Age Related 

Expectations at the end of the academic year (ARE)  

 

 

 

 

The gap between those children in receipt of PPG funding and those who are 

not will be minimised. Attainment at the end of KS3 for children in receipt of 

PPG funding will be inline with Non PP children.  Children will be able to talk 

about their progress. Progress will be evident from looking at their work 

(formative assessment) and summative assessment results.  

 

To support this standards of T&L will be improved as follows: 

Jan 2018 - 60% of T&L is good or better 

April 2018 - 70% of T&L is good or better 

July 2018 - 80% of T&L is good or better 

Sept 2018 - 90% of T&L is good or better 

D. Learning 

 

90% of all learning to be good or better for PP children. 

 

 

 

 

The learning of PP children will be assessed through formative and summative 

work and their ability to talk about the next steps in learning. 

SPR’s will be used to measure learning and progress within lessons.  

 

The standards of T&L will be improved as follows: 

Jan 2018 - 60% of T&L is good or better 

April 2018 - 70% of T&L is good or better 

July 2018 - 80% of T&L is good or better 

Sept 2018 - 90% of T&L is good or better 

  

 



 

5. Planned expenditure  

Academic year 2017/18 

The headings below enable schools and the Trust to demonstrate how they are using the pupil premium improve outcomes for 

Pupil Premium Children.   These headings are the same of all Plymouth CAST schools, but can be individualised under the Chosen 

action/approach column. 

a. Additional Teaching Staff 

Desired outcome Chosen action / approach What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff 

lead 

The quality of teaching and 

learning improves so that 

learning is judged as good or 

better for 90% of lessons 

Member of SLT responsible for 

the achievement of Pupil 

Premium students. 

Teaching and Learning lead 

coaching individual members of 

staff, leading fortnightly CPD 

sessions.    Developing a whole 

school teaching and learning 

strategy 

The effects of high-quality 

teaching are especially 

significant for pupils from 

disadvantaged backgrounds: 

over a school year, these pupils 

gain 1.5 years’ worth of learning 

with very effective teachers, 

compared with 0.5 years with 

poorly performing teachers. In 

other words, for poor pupils the 

difference between a good 

teacher and a bad teacher is a 

whole year’s learning.  Source: 

Improving the impact of 

teachers on pupil achievement 

in the UK – interim findings 

September 2011 

New approach to quality 

assurance looking at the 

learning of students in lessons 

through the Student Progress 

Reviews (SPRs), rigorous 

approach to work scrutiny 

which is all linked to data 

analysis. SPRs, work scrutiny 

and data analysis will be 

triangulated to look at the 

overall quality of teaching in 

the school.   This can be 

further analysed to look 

exclusively at the quality of 

education for PP students. 

 

PG 

Outcomes of Mid-Year Review: 

 

 

Total Planned Expenditure:  
£27134 

 

b. 1-1 Intervention - Academic 

 



 

Desired outcome Chosen action / approach What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff 

lead 

Pupil premium will receive 

additional support through 

interventions to consolidate 

gaps in knowledge and skills  

Academic mentoring delivered 

through in class and out of class 

intervention sessions. 

One to one tuition on average 

accelerates learning by 

approximately five additional 

months (EEF 2017). Evidence 

suggests regular sessions (3-5 

per week) for around 30 

minutes appear to result in 

optimum impact. Tuition should 

be explicitly linked with normal 

teaching. 

Intervention timetable shared 

with mentors, teachers, 

parents and students. 

 

Teachers will indicate area of 

development 

 

SLT to track termly progress. 

PG 

Outcomes of Mid-Year Review: 

 

 

Total Planned Expenditure:  
£35,148 

 

c. 1-1 Intervention - Social 

Desired outcome Chosen action / approach What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff 

lead 

     

Outcomes of Mid-Year Review: 

 

 

Total Planned Expenditure:  
£ 

 

d. Group Intervention - Academic 

Desired outcome Chosen action / approach What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff 

lead 

 



 

Pupil premium will receive 

additional support through 

interventions to consolidate 

gaps in knowledge and skills  

Academic mentoring delivered 

through in class and out of class 

intervention sessions. 

Feedback- high impact for very 

low cost (EEF research) 

Mentoring- Low impact for 

moderate cost. (EEF research) 

Small group provision will 

provide moderate impact with 

moderate cost. Impact from 

previous years has been positive 

on rates of progress with the 

targeted children. (EEF 

research) 

Class teacher to monitor 

implementation, ensure that 

children are aware of action to 

work on during the week. SLT 

to track progress 6 weekly 

through termly assessment 

data 

PG 

DO 

Directors 

To provide students with the 

opportunity to practise and 

develop their approach to 

examination papers  

Walking talking mocks will be 

planned for whole year groups, 

small class groups and 

individuals where appropriate in 

order to develop effective 

approaches to examination 

papers 

When students have the skills 

and approaches to both 

understand and tackle an exam 

question outcomes will improve  

Results will be monitored 

through mock paper results 

and improvement in 

attainment  

RB 

Directors 

Outcomes of Mid-Year Review: 

 

 

Total Planned Expenditure:  
£11,716 

 

e. Group Intervention - Social 

Desired outcome Chosen action / approach What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff 

lead 

     

Outcomes of Mid-Year Review: 

 

 

Total Planned Expenditure:  
£ 

 

 



 

f. Learning Resources 

Desired outcome Chosen action / approach What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff 

lead 

Pupil Premium students have 

full and equal access to the 

curriculum  

Financial Assistance for 

educational visits and 

books/equipment if required.  

 

 

This will reduce the chances of 

students missing out on 

education by providing support 

to fund equipment, uniform, 

school trips and transport.  

All pupils will receive a 

resource pack. 

 

Tutors will complete a weekly 

stationary check 

Tutors 

Outcomes of Mid-Year Review: 

 

 

Total Planned Expenditure:  
£2,525 

 

g. Staff Training 

Desired outcome Chosen action / approach What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff 

lead 

To improve the quality of the 

teaching and learning 

provision to 90% of all 

lessons are deemed good to 

outstanding 

Lean lesson planning 

 

Fortnightly CPD sessions on 

pedagogy 

 

The effects of high-quality 

teaching are especially 

significant for pupils from 

disadvantaged backgrounds: 

over a school year, these pupils 

gain 1.5 years’ worth of learning 

with very effective teachers, 

compared with 0.5 years with 

poorly performing teachers. In 

other words, for poor pupils the 

difference between a good 

teacher and a bad teacher is a 

whole year’s learning.  Source: 

Improving the impact of 

teachers on pupil achievement 

Whole school CPD timetable 

shared with all staff. 

SPRs to indicate areas of focus. 

SPRs will judge student 

progress. 

Staff questionnaire on 

effectiveness. 

Staff audit to identify further 

areas of personal development. 

 

PG 

 



 

in the UK – interim findings 

September 2011 

Outcomes of Mid-Year Review: 

 

 

Total Planned Expenditure:  
£ 

 

h. Enrichment/Raising Aspirations 

Desired outcome Chosen action / approach What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff 

lead 

Pupil Premium students have 

equal opportunities to access 

Extra - Curricular provision  

Assistance for equipment if 
required. Financial Assistance for 

Duke of Edinburgh  

This fund enables the school to 

reduce the chances of students 

missing out on education by 

providing support to fund 

equipment, uniform, school trips 

and transport.  

The fund is tracked and 

maintained centrally. Parents 

can contact SSC at the school 

to request assistance. Impact if 
reported yearly. 

PG 

Outcomes of Mid-Year Review: 

 

 

Total Planned Expenditure:  
£2000 

 

i. Home Support (e.g. breakfast club, EWO etc.) 

Desired outcome Chosen action / approach What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff 

lead 

Reduce PA for PP to be in line 

with national average 

Buy in support from EWO and 

dedicated Attendance Officer in 

school. 

Increasing the time spent in 

school and reducing persistent 

absence will improve the 

progress.  

Regular tracking of attendance. 

Case studies for key students 

of concern. Impact on 

attendance and attainment 

SP 

Outcomes of Mid-Year Review: 

 

 



 

 

Total Planned Expenditure:  
£7627 

 

j. Other, not captured by any of the above 

Desired outcome Chosen action / approach What is the evidence and 

rationale for this choice? 

How will you ensure it is 

implemented well? 

Staff 

lead 

     

Outcomes of Mid-Year Review: 

 

 

Total Planned Expenditure:  
£ 

 

 

 

 

6. Additional detail 

 

This strategy will be subject to ongoing monitoring throughout the year. Changes will be made dependent on the needs of individual 

children and cohorts as deemed necessary. 

 

 


