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Roview whether a new source of ravenue is needed for the city of Minnodpolis and
r localities in the Twin Citles area and if so, what might ba tho best s -urce,
itteo would explore possibility of sharing in taxes co octed statewids, for
ls, or levying a cortain ta- only in the metrdpolitan ar-a. Wo. might bs able
’estrict this to a city of Minneapolis issue, but that would pose problens,
Rsvicw the adequacy of salaries paid to elected officials of governmental units
Pe Twin Citles arpa, oity oouncils, ~ayors, special districts, school districts,

’county bOérds. K o f,A&ZﬂM

s

| , Frai s af rToxAszesemontrafepi, Include the question of
her there should be fewer taxing districts the metro.olitan are-pzpsestbis

'rasn__n' the compstitlion which exists between losalities for taxable property.

Compare ‘ths level of state and local taxes in .innesota with other states,
thing along this line was suggested by Jim Pratt,

riew the px budgeting procedures of the Minnea  olis City Council, specificaly

1se of reaor;‘re_sa__(s'urplzs ,&nds). '

;bxﬁlmj;n'e._ the pract‘ic;.a which governaental agencies have ¢f borrowing money at low
rast rates(tax exempt) and the n investing the borrowed roney smd and earning x
or interest.sstasg :

Inturo of Government
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Rpviey whether a. metropolitan governzent is péedsd and m type sh/o(ld be
Ced, “This qusstion/Ehould be approached from the viewpoint that seveldl xx

ic servideg are dexinding attdntion on a oé-ordinated metropolitan basis but wa have
1blic agenoyto waich we can ass W res onsibi ity.

Aoview the euthority, function and co positien of the Matropolitan Airports
ission., This would be an evaluatio of a pub.io agenoy which operatss comewhat
ide the public eyes. We would evaluste its performance, makeup of its gmExrmzamtax
rning body and its objeotives. '

loview the authority, function and composttion of the Matropolitan Hosquito Contral

rict in a similar manner. 9?9’,\ C"%
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’B.oview wha{ihe'r a new state agenoy 1s neede t; replace Sho Water Pallution

trol: issloy,  The-basis for this review/would be th whi¢h almost passed the
tslaturs. B | o

Review whether the Min eapolis Fair Employment Practice Comnission and the o
or’s Cormission on Human Relatjons sho 1d be merg:d, ACa Hbey O PuOQ e
A &Xﬁ\(/r-w.,.\— -¥ Cf&[’.,. Zv‘.;-j_ap /Mptf*q—:ﬁ-'::h g’
&uw‘@'ﬁssmuiw of Minneapolis cify charter reform. Mw_&;{%\
LKT e wv 5 ©7 b

jation —

Compara school calendar procedures in zetropolitan area school districts and

ruine the advantages and disadvantages of a uniform school year 4n the area,

rouldn't recommend it, but I suprose th~ comiittes a eould 1 to that p /

ge Jensen proposal for m 12-month school year,) Mﬂ?l M/—ézﬁo# W
D sl —

Review the direction of higher education in the Twin Citles ar>~, specifically

lewing tix whother further coordination or consolidation of the various boagds

onsible for higher education is desirable,

- -

’Revierw the report by the Bureau of Faeld Studies of the University of Minnesota
ersonnel practices in the Minneapolis Public Schools., Determine which peccmmendations
eliove should be implemented and review the extent to whi h the recommendations are
ady bping implezented,

Review whether the Minneapolis public scho 1s should have an open enrollments
oy to combat xxgxmugimnx segregation. This was rec>mmended by Michigan Stats,
]School Board in its b.ue book entitled "Bettar Sghools™ commented that an

n enrollments policy would hava to be tightly regulated so that it would not
nge the opposite of the desired effecte—— _wsii. o hinf ~vn am R f

Review a fortheoming report for the Minneapolis School Board on top administrative
cture, This report apparently will deal with the relatisnship cf the principals to
assistant superintendents in addition ;? the central >ffice structure, _ Ao

¢/ N ' (A A e, gl -

Eo:np:-.re teachers salaries throughout the arsa, including frings benefits, Rsview wuk
her any types of merit pay is possible. _- b 2
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R eview whether the post of county superintendant of schools sho.ld bsa abolished,

the- parcentage of thy Mind a.poli\s%‘ budget whic Wﬁ@t&on
.)gains bnnahc:_\with other\gchools,
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ENFORCEMET AND FIRT PROTECT Ol

Review the utilization of manpower by ths Minne polis Police Department and
r ine whether changed procedures, such as one-man patrol cars, might be
rable for wore coverage.

Review whether some consolidation of law enforcement agencios and fire
rtments is desirable in the Twin Citles aroa,

Review the adequcy of salaries, fringes and working conditions of personnel
he Minneapolis Police and Fire Departments,

Review whether the city of Minneapolis is employing the propsr methods to
at prostitution.(the P-R Committes),
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D::9lop~ dings and recommendations leading to strengthening of administéaﬁivo
edures in the public library syste-, ComMiew of thoc t's-
res.

mmendations for changesWﬁtrativo

the now oityesubuiban Library- Board's procedures- to zée that natters whic

¥~ B ng gisoussed a gted on
3 { courge;—igicon ,
aoproving =subur

Revisw Whsther additionel millage-or—othor finds are needsd by the Hinns3pol
Py Board dnd ffpoxxyx Af 8 , hou this-additishal-Tinsncing shoutd-ba obtainad)

Rsview whether complete consolidation of tho city and county library systems is
rable,
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g xiaps o
th, Hpspitals and Welfaro

lsview the Thorsen and Thorshov report on the nced for a new General Hospital,
1d¢8g Include in this review ghe question of whother the various private hospitals
Lthe - niversi. .y llospitals can handle the load insteadx of b»ilding & new Genoral,

loview the functioning of the néwly-croeated hospital planaing agencies in
s2polis and St, Pauls to ses Af they are adequate to guarantee th t the proper
or of dxapkx hospitals will boe built in the Twin Cities area in the proper
tion,

Review whother the township system of relief sho 1d be abolished inHannepin
tye We ara on record favoring this, but only in conneetion with our General
ital report. A comilete study may be in order,

laview whether the Minneapolis Haalth Department and other miox rmnicipal health
rtments should be transferred tc one count health department. — L3~
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Roview the functioning of Hennepin Co.nty Genera: Hospital to deter-ine whather
edures ars being followed to rovide adequate and equitable service throughout

county,
v AT = foun AP Mt —
Revie: the cateZov{eal-fid policies of tho Hennepin founty Welfare Department.__ ..

Roview whother 10031’:1;7::‘? agonoles are properly implementing the federal
-poverty progran,

_1c and’ Tpansportatio:

Review wheths ® m.nnbs)ta RAIITR and Warshousa uss @
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(o view whather the Minneapolis City Countil-4s udopting propsm polieias to
rage maxizum traffic movement, particularly Ior transit venlicle

he alterngtives i & dint Rop @ feeFanspoptation Rignniny
n"@‘ -'-"“ Xie ’ »
\//

aview procedures used in developing state and federal aid roads, includin
2gp, within Hennepin County and compare procedures with S5,, FPaul and others,

¢ Ensléymant
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svicw tho day labor system in local govermument. Thia would inc¢lude s review of
studies as the ono conducted by Stant.o Agsoclat-s for the School Board on the
ization nd functioning of bying t.rades sarvices.

svlew whethsr the Minneapolis Civil Sarvice Syst,em should be uod&.tiad to conform
o new merit perscnnel plen adopted for County Governmsnt.f)
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view the w pension org nizations for m.nnaapolis publie employees
5 if they are properly fundod and are operating properly.
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nninz. E nines _and -—[I rban Ranewal

Roviow how the priority schedule for urban rencwal projeots in llinneapolis f&x
eloped and whether a different method nmigh* be desirable,

Review the adequacy of the performance of the Minneapalis Housing and
elopment Authority,

Review the neod for a federally-supported urban renewsl project in the Riverside
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Review the auth 7, fifnction composition of jhe Minnezpolil s a ning
] ship bdftwe Iy [
2 . \ W/o ) N3 silp
Review the progress of the Corm ity Improvement Proz %
Review the funotioning of new Minneapollis zoning brdinanoq.) °

s and _@em Space N

Review whather the Henpepin County Park Raserve District sho 1d bs expanded to
ude cther counties, so roview the policlies of the present Distridt on
. asquisition, development and other matters,

Rsviow the program of the Minneapolis Park Board on its priority schedule for L
tion, In this cormeotion a roview of the forthcoming Brightbill report on '
ure tijs in the oity will be in order,

tions and Voter Sorvice
view the :.othod of placing candidates? names and other questions on voting

ines to maximize voter ghoice. Also rovisw the various types of new voting
ines »nd tholr advant:ges and disadvantages. -

athbr @ aty-tyds itraXion plan eec

Goyernment

ar an got £f ' ou Lo ®
t tead,

view wheother the probation offices of the county and distriet courts should
rgod, 1

ow whether the county and distriot courts should be merged.

view the entire -strucutre of city-county corrections and court services and
to where in county government the Workhouse wo 1d fit best, whether the Department
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Court Ser¥ice:s should come under the County Board, whether a County Home School
» Girls is needed,ukm and whether the eity and county jJails should bo combined,

Review the prasent praciice of the County Board payi fgr ighway construct

a current baaia.-'% ai — oot Gl
Review the adoquacy of &”%am y Uig ay department's construction program>

Review possibilities ¢f consolidation of data processing equipment emong
lous city and oounty agenoises,
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by _Govermmant .
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Review whether the Minneapolis City Council sho:ld mximp: adopt a program of
ii,ng residential streets,
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jropalitan Services
Review whether existing public agencles with their present authority are

|q uate to gunranteo xbexxtm publio water supply in the Twin Cities erea in the future,

Review whother refuse collestion is adequate and wheter further governmentel
folvment 1s desirable, (Metrop litan Garbage Committee)

ora

Review the organization of the Hennepin Csunty legislative delegations to see if there

y vays to improve the rocecssing of local bills in the legislature,

Review whether the Citizens League should broaden the base of its msnbership,




