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Tracking Key Practice Indicators

From Saunier:
UÊ  Õ�LiÀÊ�vÊ�iÜÊ«>Ì�i�ÌÃÊ«iÀÊ���Ì�Ê«iÀÊ`�VÌ�À]ÊÜ��V�Ê

Ã��Õ�`ÊLiÊLiÌÜii�ÊÓäÊ>�`ÊÓx°
UÊ �VµÕ�Ã�Ì���ÊV�ÃÌÊ«iÀÊ�iÜÊ«>Ì�i�Ì]ÊÜ��V�Ê�ÃÊ�>À�iÌ��}Ê

Ã«i�`ÊÉÊ�Õ�LiÀÊ�vÊ�iÜÊ«>Ì�i�ÌÃ°Ê/��ÃÊÃ��Õ�`ÊLiÊf£Óä°Ê
UÊ �ÛiÀ>}iÊÀiÛi�ÕiÊ«iÀÊ�iÜÊ«>Ì�i�Ì]ÊÜ��V�Ê�ÃÊÌ�Ì>�ÊV���iV-

Ì���ÃÊÉÊÌ�Ì>�Ê�Õ�LiÀÊ�vÊ�iÜÊ«>Ì�i�ÌÃ°Ê/��ÃÊÃ��Õ�`ÊLiÊ
LiÌÜii�Êf£]nääÊ>�`ÊfÓ]äääÊ«iÀÊ�iÜÊ«>Ì�i�Ì°

UÊ �ÛiÀ>}iÊÀiÛi�ÕiÊ«iÀÊV�>�À]ÊÜ��V�Ê�ÃÊÌ�Ì>�ÊV���iVÌ���ÃÊÉÊ
V�>�ÀÃÊÉÊ£ÓÊ���Ì�Ã°Ê/��ÃÊÃ��Õ�`ÊLiÊLiÌÜii�ÊfÓx]äääÊ
>�`Êf{ä]äääÊ«iÀÊ���Ì�°

UÊ *À�`ÕVÌ���Ê>`�ÕÃÌ�i�ÌÃ°

/��ÃÊ��ÃÌÊ�ÃÊLÞÊ��Ê�i>�ÃÊ>��Ê��V�ÕÃ�Ûi]ÊLÕÌÊ�ÌÊÃ��Õ�`Ê}�ÛiÊ
Þ�ÕÊ>�Ê�`i>Ê�vÊÜ�>ÌÊ�ii`ÃÊ����Ì�Ài`°Ê�ii«Ê��Ê���`ÊÞ�ÕÊ
��}�ÌÊ�>ÛiÊÌ�Ê��V�Õ`iÊViÀÌ>��Êw�ÌiÀÃÊÜ�i�ÊÞ�ÕÊÀÕ�ÊÀi«�ÀÌÃ]Ê

>Õ`���ÊÃ>�`]Ê`i«i�`��}Ê��ÊÜ�>ÌÊÞ�Õ½ÀiÊÌÀ>V���}°Ê���½ÌÊLiÊ
>vÀ>�`ÊÌ�Ê>Ã�ÊÌ�iÊ«À>VÌ�ViÊ�>�>}i�i�ÌÊÃ�vÌÜ>ÀiÊ�>�Õv>VÌÕÀiÀÊ
v�ÀÊÃ��iÊ}Õ�`>�ViÊÜ�Ì�ÊÌ��Ã]Ê>ÃÊÜi��Ê>ÃÊÜ�Ì�ÊÕ�`iÀÃÌ>�`��}Ê
��ÜÊÌ�ÊÀi>`ÊÌ�iÊÀi«�ÀÌÃ°Ê�Ì½ÃÊ>�Ã�Ê>Ê}��`Ê�`i>ÊÌ�ÊÀi>V�Ê�ÕÌÊÌ�Ê>Ê
`i�Ì>�ÊV��ÃÕ�Ì��}ÊwÀ�Ê���iÊ�V�i�â�iÊ�>�>}i�i�ÌÊv�ÀÊ�i�«°

THE KPI DASHBOARD FROM XLDENT
8��i�ÌÊÀiVi�Ì�ÞÊ>``i`ÊÌ�iÊ�*�Ê�>Ã�L�>À`ÊÌ�ÊÌ�i�ÀÊÃ�vÌÜ>Ài]Ê
}�Û��}Ê«À>VÌ�ViÃÊÌ�iÊ>L���ÌÞÊÌ�Ê>�>�ÞâiÊVÀ�Ì�V>�Ê�Õ�LiÀÃÊ��ÊÀi>�Ê
Ì��i]ÊÜ��V�ÊV>�ÊLiÊiÃ«iV�>��ÞÊLi�iwV�>�Êv�ÀÊ�iÜÊ`i�Ì�ÃÌÃ°Ê

ºÃÌ>L��Ã���}Ê�iÜÊ«>Ì�i�ÌÊ>�`Ê«À�`ÕVÌ���Ê}�>�ÃÊ>ÀiÊ
�iÞÊÌ�Ê}À�ÜÌ�]Ê>ÃÊÜi��Ê>ÃÊ���Ü��}ÊÜ�>ÌÊ�>À�iÌ��}ÊÃ�ÕÀViÃÊ
>ÀiÊÜ�À���}ÊLiÌÌiÀÊÌ�>�Ê�Ì�iÀÃ]»Ê8��i�ÌÊ*ÀiÃ�`i�ÌÊ�>Ü�Ê

�À�ÃÌ�`�Õ��ÕÊÃ>�`°Êº�É,Ê>}i]ÊvÀ��ÌÊ`iÃ�ÊV���iVÌ���ÃÊ>�`Ê
ÜÀ�Ìi��vvÊV��«�Ã�Ì���Ê>ÀiÊ�iÞÃÊÌ�ÊiÃÌ>L��Ã���}Êw�>�V�>�Ê«���V�iÃ]Ê
�>���}ÊV��ÌÀ>VÌÊ`iV�Ã���Ã]Ê>�`ÊÃiÌÌ��}ÊÕ«ÊÃÌ>�`>À`Ê�«iÀ>Ì��}Ê
«À�Vi`ÕÀiÃÊvÀ��ÊÌ�iÊ}iÌÊ}�°Ê,i>��Ì��iÊ�*�ÃÊv�ÀÊ>Ê�iÜÊ`i�Ì�ÃÌÊ
>ÀiÊ���iÊ>Ê�>}��vÞ��}Ê}�>ÃÃ°Ê/�iÞÊV�i>À�ÞÊÀi«�ÀÌÊÌ�iÊ��v�À�>Ì���Ê

ost dentists don’t spend a lot of time focusing 
on key practice indicators (KPIs) or even really 
know what they should be tracking. As long as 
they have enough money in the bank to pay 
the bills, they think they’re doing OK.

1�v�ÀÌÕ�>Ìi�Þ]ÊÌ�iÞ½ÀiÊÕÃÕ>��ÞÊ��Ì]Ê>�`ÊÌ�iÞÊViÀÌ>���ÞÊ>Ài�½ÌÊ
�iiÌ��}ÊÌ�i�ÀÊvÕ��Ê«�Ìi�Ì�>�Ê>ÃÊ«À>VÌ�ViÊ�Ü�iÀÃ°Ê

º/����Ê>L�ÕÌÊÌ�iÊÃ��ÜÊ-�>À�Ê/>��]»ÊÃ>�`Ê	Ài�ÌÊ->Õ��iÀ]Ê

*�ÊÜ�Ì�Ê*À����ÊÓäÉÓä]Ê
*�Ã°Êº/�ÊLiÊÌ>�i�ÊÃiÀ��ÕÃ�Þ]Ê�ÀÊÌ�Ê
���ÜÊÌ�>ÌÊÞ�ÕÊ>ÀiÊÃiÀ��ÕÃÊ>L�ÕÌÊ}À�Ü��}ÊÞ�ÕÀÊLÕÃ��iÃÃ]ÊÞ�ÕÊ
�ÕÃÌÊ���ÜÊÞ�ÕÀÊ�Õ�LiÀÃ°Ê��ÃÌÊ`�VÌ�ÀÃÊÜ>�ÌÊÌ�Ê>Û��`ÊÌ��ÃÊ
>�`Ê�ÕÃÌÊv�VÕÃÊ��ÊÌ�iÊV����V>�ÊÃ�`i°Ê/�iÊ`�VÌ�ÀÊ�ÃÊÌ�iÊi�«��ÞiiÊ
Ü��Ê«À>VÌ�ViÃÊV����V>�Ê`i�Ì�ÃÌÀÞÊ>�`Ê}iÌÃÊ>ÊÃ>�>ÀÞÊ«>ÞV�iV�]ÊLÕÌÊ
>�Ê�Ü�iÀÊ�ÃÊv�VÕÃi`Ê��ÊÌ�iÊ�Õ�LiÀÃ]Ê}À�Ü��}ÊÀiÛi�ÕiÃ]Ê>�`Ê
�>���}Ê>Ê«À�wÌ°»

�*�ÃÊÌi��ÊÞ�ÕÊ��ÜÊÞ�ÕÀÊ«À>VÌ�ViÊ�ÃÊ«iÀv�À���}]Ê>�`Ê}�ÛiÊ
Þ�ÕÊÌ�iÊ�««�ÀÌÕ��ÌÞÊÌ�Ê�>�iÊ>`�ÕÃÌ�i�ÌÃÊÜ�i�Ê�ii`i`°Ê�vÊ
Þ�ÕÊ�}��ÀiÊÌ�i�ÊV��«�iÌi�ÞÊ�ÀÊ���ÞÊ«>ÞÊ>ÌÌi�Ì���ÊÌ�Ê>ÊviÜ]Ê
Þ�Õ½ÀiÊ��ÃÃ��}ÊÌ�iÊL�}Ê«�VÌÕÀipÜ��V�Ê�i>�ÃÊ�ÌÊLiV��iÃÊ
`�vwVÕ�ÌÊÌ�Ê�>�iÊÃ���`ÊLÕÃ��iÃÃÊ`iV�Ã���ÃÊÌ�>ÌÊÜ���Ê�i�«ÊÞ�ÕÀÊ
«À>VÌ�ViÊ}À�Ü°Ê

º�Ì½ÃÊ���iÊv����Ü��}Ê>ÊÀ�>`Ê�>«°Ê�vÊÞ�ÕÊ`��½ÌÊv����ÜÊÌ�iÊ
�>«]ÊÌ�iÀi½ÃÊ��Ê}Õ>À>�ÌiiÊÞ�Õ½ÀiÊ}���}ÊÌ�Ê}iÌÊÜ�iÀiÊÞ�ÕÊÜ>�ÌÊ
Ì�Ê}�]»ÊÃ>�`Ê >�VÞÊ
>Õ`���]Ê-i���ÀÊ
��ÃÕ�Ì>�ÌÊv�ÀÊ�V�i�â�iÊ
�>�>}i�i�Ì°Êº�����Ü��}ÊÌ�iÃiÊ��`�V>Ì�ÀÃÊ�i�«ÃÊÞ�ÕÊ`iÌiÀ���iÊ�vÊ
Þ�ÕÀÊ«À>VÌ�ViÊ�ÃÊ�i>�Ì�ÞÊ>�`Ê�vÊÞ�Õ½ÀiÊ��ÊÌÀ>V�ÊÌ�Ê�iiÌÊÞ�ÕÀÊ}�>�Ã°Ê
�ÌÊ>�Ã�Ê�i�«ÃÊÜ�Ì�Ê>VV�Õ�Ì>L���ÌÞÊ>�`Ê�>���}ÊÃÕÀiÊÞ�ÕÀÊvÀ��ÌÊ`iÃ�Ê
i�«��ÞiiÃÊ>ÀiÊ`���}ÊÜ�>ÌÊÌ�iÞ½ÀiÊÃÕ««�Ãi`ÊÌ�ÊLiÊ`���}°»

TRACKING THE NUMBERS 
*>ÀÌÊ�vÊÌ�iÊÀi>Ã��Ê�>�ÞÊ`i�Ì�ÃÌÃÊ`��½ÌÊ����Ì�ÀÊ�*�ÃÊ�ÃÊÌ�iÞÊ`��½ÌÊ
���ÜÊÜ�>ÌÊÌ�ÊÌÀ>V�°Ê
>Õ`���Ê>�`Ê->Õ��iÀÊL�Ì�Ê�>ÛiÊÃÕ}}iÃÌ���ÃÊ
Ì�Ê�i�«ÊÜ�Ì�ÊÌ�>Ì°Ê�iÀiÊ>ÀiÊ>ÊviÜÊ�*�ÃÊÞ�ÕÊÃ��Õ�`Ê����Ì�ÀÊi>V�Ê
���Ì�ÊÌ�À�Õ}�ÊÞ�ÕÀÊ«À>VÌ�ViÊ�>�>}i�i�ÌÊÃ�vÌÜ>Ài\

From Caudill:
UÊ  iÌÊV���iVÌ���ÃÊÌ�Ê�iÌÊ«À�`ÕVÌ���°Ê/�iÊ}�>�Ê�ÃÊÌ�ÊLiÊV���iVÌ-

��}Ê£ääÊ«iÀVi�ÌÊ>vÌiÀÊ>`�ÕÃÌ�i�ÌÃ]ÊÜ�Ì�Ê��Ê��ÀiÊÌ�>�ÊÓ¯Ê
ÜÀ�ÌÌi�Ê�vvÊv�ÀÊL>`Ê`iLÌ°Ê

UÊ �VV�Õ�ÌÃÊÀiVi�Û>L�i]ÊÜ��V�ÊÃ��Õ�`ÊLiÊ£8Ê�iÌÊ«À�`ÕV-
Ì���Ê�ÀÊ�iÃÃ°Ê�>�iÊÃÕÀiÊÞ�ÕÀÊ>VV�Õ�ÌÃÊÀiVi�Û>L�iÊÀi«�ÀÌÊ
`�iÃ�½ÌÊ��V�Õ`iÊVÀi`�ÌÊL>�>�ViÃÊ�ÀÊÞ�ÕÀÊ�Õ�LiÀÊÜ��½ÌÊÊ
LiÊ>VVÕÀ>Ìi°®

UÊ �Þ}�i��ÃÌÊ«À�`ÕVÌ���]ÊÜ��V�ÊÃ��Õ�`ÊLiÊÌ�ÀiiÊÌ��iÃÊÊ
Ì�i�ÀÊÃ>�>ÀÞ°

UÊ �À�ÃÃÊÜ>}iÃ]ÊÜ��V�ÊÃ��Õ�`ÊLiÊ£�ÊÌ�ÊÓÓÊ«iÀVi�ÌÊ�vÊÊ
�iÌÊV���iVÌ���Ã°Ê

By Renee Knight, Editor
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VÀ�Ì�V>�ÊÌ�ÊÌ�iÊiÃÌ>L��Ã��i�ÌÊ�vÊÌ�iÊÃÞÃÌi�ÃÊÌ�>ÌÊÜ���Ê�ii«ÊÌ�iÊ
�À}>��â>Ì���ÊÃÌÀi>����i`Ê>�`Ê�ÛiÀ�i>`Ê��ÜÊÀi�>Ì�ÛiÊÌ�Ê}À�ÜÌ�°»Ê

���À>Ê
>�«Li��]Ê>ÊV����V>�Êw�>�V�>�Ê�>�>}iÀÊ>ÌÊ>Ê
7>Ã���}Ì���L>Ãi`Ê«À>VÌ�Vi]Ê�>ÃÊLii�ÊÕÃ��}Ê8��i�ÌÊv�ÀÊ>L�ÕÌÊ
wÛiÊÞi>ÀÃÊ>�`ÊÌ�iÊ�iÜÊ�*�Ê�>Ã�L�>À`Êv�ÀÊ>ÊviÜÊ���Ì�Ã°Ê-�i]Ê
>�`Ê>�Þ��iÊi�ÃiÊ��ÊÌ�iÊÌi>�ÊÜ��Ê�>ÃÊ>VViÃÃÊÌ�ÊÌ�iÊ`>Ã�L�>À`]Ê
��Ê���}iÀÊ�>ÃÊÌ�ÊÜ>�ÌÊv�ÀÊ��`�Û�`Õ>�ÊÀi«�ÀÌÃÊÌ�ÊLiÊÀÕ�ÊÌ�ÊÃiiÊ
�iÞÊ��`�V>Ì�ÀÃ]Ê>�`ÊV>�Ê����Ê>ÌÊÃÌ>Ì�ÃÌ�VÃÊ��ÊÀi>�ÊÌ��iÊvÀ��Ê>Ê
V��«ÕÌiÀÊ�ÀÊ>Ê��L��iÊ`iÛ�Vi°Ê

1ÃiÀÃÊ>�Ã�Ê�>ÛiÊÌ�iÊ>L���ÌÞÊÌ�ÊVÕÃÌ���âiÊ��ÜÊÌ�iÊ}À>«�ÃÊ
>ÀiÊ�>�`Ê�ÕÌÊ>�`ÊV>�Ê`À���Ê`�Ü�ÊÀi«�ÀÌÃÊv�ÀÊ��ÀiÊÃ«iV�wVÊ��v�À-
�>Ì���]ÊÃÕV�Ê>ÃÊÌ�iÊLiÃÌÊÌ��iÃÊ�vÊ`>ÞÊÌ�Ê�«i�ÊÕ«ÊÃ«�ÌÃÊv�ÀÊ�iÜÊ
«>Ì�i�ÌÃ°Ê/i>�Ê�i�LiÀÃÊV>�Êw�ÌiÀÊÌ�ÊÃiiÊ«À�`ÕVÌ���Ê�Õ�LiÀÃÊ
LÞÊ«À�Û�`iÀÊ>�`ÊÌÞ«iÊ�vÊÌÀi>Ì�i�Ì]Ê>�`ÊV>�ÊiÛi�Ê�>�iÊV��-
«>À�Ã��ÃÊ�vÊ�*�ÃÊ���Ì�ÊÌ�Ê���Ì�Ê>�`ÊÞi>ÀÊÌ�ÊÞi>À°Ê��`Ê�vÊÌ�iÞÊ
w�`ÊÌ�iÞÊ>Ài�½ÌÊ�iiÌ��}Ê>Ê«>ÀÌ�VÕ�>ÀÊ}�>�]ÊÌ�iÞÊV>�ÊµÕ�V��ÞÊ
�>�iÊ>`�ÕÃÌ�i�ÌÃÊÌ�Ê}iÌÊL>V�Ê��ÊÌÀ>V�°Ê

º7iÊ>ÀiÊ>Ê«i`�>ÌÀ�VÊ«À>VÌ�ViÊÃ�Ê«>Ì�i�ÌÃÊ>ÀiÊ>�Ü>ÞÃÊ}À>`Õ-
>Ì��}ÊvÀ��ÊÌ�iÊ�vwVi°Ê�i��}À>«��VÃÊ>�`ÊÀiÛi�ÕiÊÌÀ>V���}Ê>ÀiÊ
��«�ÀÌ>�ÌÊÌ�ÊÕÃ]»Ê
>�«Li��ÊÃ>�`°Êº7iÊ`��½ÌÊÜ>�ÌÊÌ�ÊÃiiÊÌ�>ÌÊ
��v�À�>Ì���ÊÎäÊ`>ÞÃÊ�>ÌiÀ°Ê7iÊÜ>�ÌÊÌ�ÊÃiiÊ�ÌÊ��ÊÀi>�ÊÌ��i°»Ê

NOW IS THE TIME
 �Ê�>ÌÌiÀÊÜ��V�Ê«À>VÌ�ViÊ�>�>}i�i�ÌÊÃÞÃÌi�ÊÞ�ÕÊV���Ãi]Ê
�Ì½ÃÊ��«�ÀÌ>�ÌÊÌ�ÊÃÌ>ÀÌÊÌÀ>V���}Ê�*�ÃÊ>�`Ê�>���}ÊÌ�iÊ�iViÃÃ>ÀÞÊ
V�>�}iÃÊL>Ãi`Ê��ÊÜ�>ÌÊÌ�iÊ�Õ�LiÀÃÊÌi��ÊÞ�Õ°Ê

º/�iÀiÊ>ÀiÊÀi>��ÞÊ���ÞÊÌ�ÀiiÊ«�>ÃiÃÊ�vÊLÕÃ��iÃÃ\Ê�À�ÜÌ�]Ê
*�>Ìi>Õ]Ê�ÀÊ�iV���i°Ê7��V�Ê��iÊ`�ÊÞ�ÕÊ>�Ü>ÞÃÊÜ>�ÌÊÌ�ÊLiÊ
��¶Ê�À�ÜÌ�]Ê�vÊV�ÕÀÃi°Ê	ÕÌÊ�ÌÊÜ��½ÌÊ�ÕÃÌÊ�>}�V>��ÞÊ�>««i�Êv�ÀÊ
Þ�Õ°Ê�ÌÊ�>ÃÊÌ�ÊLiÊÃiÌÊ>ÃÊ>Ê}�>�ÊÜ�Ì�Ê`iw�i`Ê�Õ�LiÀÃ]»Ê->Õ��iÀÊ
Ã>�`°Êº�vÊÞ�ÕÊÌÀÕ�ÞÊÜ>�ÌÊÌ�ÊLiÊ>ÊÃÕVViÃÃ]ÊÞ�ÕÊ�ÕÃÌÊLiV��iÊ>Ê
ÃÌÕ`i�ÌÊ�vÊÌ�iÊ}>�i]Ê�vÊÞ�ÕÀÊ�Õ�LiÀÃ°Ê��VÕÃÊ��ÊÞ�ÕÀÊLÕÃ��iÃÃÊ
���iÊ>�Êi�}��iÊÌ�>ÌÊÞ�ÕÊ�>ÛiÊÌ�Ê�ii«ÊvÕi���}]ÊÀi«>�À��}]Ê>�`Ê
�>��Ì>����}°Ê/�iÊ}�>�Ê�ÃÊÌ�ÊÃÌ>ÀÌÊÌÀ>V���}]Ê�ii«ÊÌÀ>V���}]Ê>�`Ê
ÃÞÃÌi�>Ì�âiÊÞ�ÕÀÊLÕÃ��iÃÃÊv�ÀÊÀi«i>Ìi`]Ê«Ài`�VÌ>L�iÊÀiÃÕ�ÌÃ°»Ê

Key Practice Indicators  
continued from page 12

;-)
(made you look)

Getting potential patients to look at you is what we do. Find out how we can do it for you. 

www.madeyoulookat.me

“There are really only three  
phases of business: Growth,  

Plateau, or Decline. Which one  
do you always want to be in?” 

— Brent Saunier, CPA with Pro-Fi 20/20, CPAs


