
A core pillar of ASPIRE’s programming, the Youth Leadership Program (YLP) aims to support the development of 
emerging Asian American female leaders. Designed for young Asian American women currently in high school, YLP 
caters to their specific needs as rising leaders in their social, academic, and future professional communities. The 
program’s approach focuses on building identity, encouraging self-confidence, and developing leadership skills 
through the exploration of various themes in its curriculum. The YLP curriculum also incorporates cultural events, 
guest speakers, and workshops to enrich students’ leadership development. This year’s themes and topics are 
summarized below.

ORIENTATION & INTRODUCTION

Introductions & Expectations 
Welcome to YLP! Let’s cover the logistics of the program and get to know each other.
Goal: Set expectations for program, create space guidelines as a community, familiarize ourselves with each others 
background, learn to be comfortable with each other
Target Leadership Skills: Benchmarking, goal setting

CORE PROGRAM

Asian-American Identities
What makes an individual “Asian American”? Is it simply having ancestry that traces back to an Asian country? For 
many of us, being Asian American is having the culture of our parents, grandparents, great-grandparents, etc. woven 
into our daily lives through food, values, and traditions. But beyond the walls of our homes, being Asian American is 
an experience that is often created for us by others—in the unconscious biases that bleed into everyday interactions 
and the preconceptions about who we are. How does the world see us and how do we personally see ourselves?
Goal: Explore how we understand ourselves to be Asian American and how this may be different from how society 
sees us
Target leadership Skills: Self-reflection

Speaking Out/Finding a Voice
Why are so many people confused about what it means to be Asian American? The misinformation and 
misunderstandings around the experiences of Asian Americans can be traced back to years of disempowerment and 
underrepresentation. To have our identities be properly understood and represented, we have to start telling our 
own stories. But, it’s difficult to start speaking up when, historically, we’ve been told to be silent and to respect the 
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boundaries of the spaces we’ve been given. To change how Asian Americans are seen and included in society, we 
must learn to vocalize who we are, what we think, and how we want our experiences to change.
Goal: Develop skills that help us be heard and empowers us to share and vocalize our thoughts and experiences; 
understand the value of why being speaking out is valuable
Target Leadership Skills: Public speaking/communication, self-confidence

Challenges of the Model Minority
What are our stories and experiences coming up against? In our last session, we talked about the importance of 
speaking up and being heard, but what are our voices trying to shout over? We need to know where the biggest 
challenges lie, and in effect, where the greatest changes are needed. The “model minority” myth has presented some 
of the most significant challenges for Asian Americans. It has not only shaped how a large section of society sees us, 
but also pitted us against other groups. How do we change such a prevalent misconception?
Goal: Investigate how society perceives and portrays us and the ways, in reaction, we’ve come to perceive society; 
understand the value in criticizing how our identity (or stereotypes about it) interacts with society and vice versa
Target Leadership Skills: Barrier assessment, opportunity mapping

Exploring our Intersectionalities 
What does it mean to be an Asian American woman? Discrimination and biases against women is a topic that is being 
increasingly discussed and acted upon today. But how do these issues interact with being Asian American? What 
unique challenges do Asian American women face not only in greater society or the workforce, but even within their 
own Asian American families/communities?
Goal: Emphasize the value of understanding ourselves in order to be able to defend our place, beliefs, and value; 
Explore how expectations of what it means to be an Asian American woman may interfere with personal growth
Target Leadership Skills: Self-assurance, emotional intelligence, open-mindedness

Carving Out Spaces
Armed with a voice and new understandings of ourselves, how do we create spaces for our stories to live? For our 
experiences to be shared and our voices to be heard, being able to carve out a place for us and our stories to breathe and 
engage with other people is key. Whether that’s in a shared space like a working environment or a college/university or 
a private space like a personal business venture or project, where our stories live will need to be established, defended 
and nurtured.
Goal: Learn about the value of creating spaces where our contributions, culture, and identities are recognized and 
celebrated; Explore the challenges that accompany space creation
Target Leadership Skills: Taking initiative, flexibility/adaptability, supporting growth

Caring for Ourselves
What does it mean to need mental and emotional support? Stigmas against mental illnesses among Asian cultures 
have resulted in a difficult relationship between Asian Americans and mental and emotional health issues. Often, the 
need for help and support is ignored in order to “save face.” Especially as young adults, Asian Americans face a variety 
of stressors and how well they handle them is often simply linked to resilience. How do we learn to recognize the 
moments when we may need support for our emotional and mental well-being?
Goal: Explore stigmas that often associate mental and emotional health issues in Asian/Asian American cultures; 
Discuss strategies for checking in with ourselves and for identifying when a peer may need support
Target Leadership Skills: Self-care, empathy
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Showcase Kickoff
The final showcase calls for mentees to create of a unique, individual representation of their experience as a part of 
YLP. Their final showcase project can take any form but should be a reflection on their experiences and learnings from 
the program.
Goal: Produce a final project reflecting their largest areas of growth throughout YLP 
Target Leadership Skills: Creativity, reflection

Asian American Women in Action
To conclude, who are the leaders already paving the way for better representation of Asian American women? This 
short series will include two panels of volunteers who will discuss their experiences as an Asian American woman in 
their profession, art, and other venture.
Goal: Gain exposure to and interact with Asian American leaders; Explore mentorship opportunities
Target Leadership Skills: Shared learning, networking

Final Showcase
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