
WHO WE ARE 

We are a 501(c)(3) non-profit organization dedicat-

ed to serving youth who are victims of abuse, ne-

glect and abandonment. Our live-in population of 

boys range in age from 11 to 18 years.  These dis-

advantaged boys have endured severe trauma and 

are at risk of mental illness, substance abuse, aca-

demic failure, underemployment or unemploy-

ment, homelessness and incarceration.  

OUR PHILOSOPHY 

Youth Services Network is founded on the value 

and principle that every child is worthy of dignity, 

love and support, and that without these qualities 

present, the life of each child is diminished, and so 

too are we. 

OUR MISSION 

Our mission is to provide safety, stability, support 

and a full range services to help our boys over-

come their challenges, and develop the emotional 

health, skills, and resources they need to achieve a 

productive, self-sustaining, and meaningful adult-

hood. 
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A WORD FROM OUR CEO:  

MIRIAM KORN, M.A., LMFT 

During this time of profound transfor-

mation in the delivery of services to at

- risk children and families, Youth Ser-

vices Network remains committed to 

its mission to serve older teen boys and young men in 

our small, community based homes.  We believe 

strongly that keeping kids out of institutional care and 

positively involved in the community offers the best 

possible chance of healing, growth, and developing the 

skills and resources they need for long term self-

sufficiency.  As YSN meets the many challenges of in-

dustry-wide change, we stay true to the integrity and 

effectiveness of our treatment model.  Our outcomes,  

which meet or surpass industry standards,  as well as 

our exemplary staff retention, and the many stories of 

our boys’ personal transformation and success, contin-

ue to show that safety, support, treatment and real life

-changing experiences are the building blocks on which 

they build positive futures for themselves.   I am so 

proud of YSN’s accomplishments over this last year, 

and of the commitment, skill and talent of the YSN 

team which make it all possible.  
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As Los Angeles County serves a diverse population, so does our Group Home 

program. We  pride ourselves to being able to serve children and families 

from a very varied background from many different cultures and traditions. 

Our staff is specially trained to meet the needs of all of our children and fami-

lies. 

 

This year, YSN also served several LGBTQ youth with unique needs. YSN was 

proud to welcome Care Coordination Teams from the RISE project who aims 

at improving the lives of LGBTQ children in out-of-home-care. 

 



2015 OUTCOMES 

2015 has been a busy year with many achievements. 

Program improvements are continuously being developed. During the last year, Youth Service Network (YSN) 

embarked on a comprehensive improvement project to analyze its current outcomes and improve its risk 

management tools and quality assurance. As a result YSN has developed a Continuous Quality Improvement 

(CQI) project to target specific benchmarks and improve outcomes for its clients. YSN has and will continue to 

develop improvement plans to address the root causes of lower than usual outcomes. Outcome data will be 

part of an Annual program Review/Performance Analysis. Following the program review, improvements to 

the programs structure of protocol may take place immediately following the review or may occur through-

out the year in the form of Continuous Quality Improvement Projects. Some of the most recent program im-

provements have included the formulation of an effort to reduce medication log errors, clients’ substance 

abuse, Mental Health meeting protocols, recidivism and school truancy. 

Average Census throughout the year remained some-

what consistent with the highest number of clients in 

April and the lowest in March. The downward trend is 

attributed to runaways as well as chronically low 

amounts of appropriate referrals from the Department 

of Children & Family Services (DCFS) to replace clients 

who are discharged.  

Runaways throughout the year fluctuated with a peak in 

April. One of the main reason for runaways is the clients 

who are referred by DCFS display high behavioral prob-

lems and mental health issue, and typically have a history 

of chronic AWOL.  

December and January are usually high AWOL periods in 

other agencies because of the holiday season. However, 

those months show low AWOLs at YSN. This is due to the 

program being able to meet the needs of the clients ap-

propriately during this highly stressful season. Kuddos to 

YSN staff! 

School truancy has remained relatively low throughout 

the year, except for the month of February. As as the 

problem arose in the beginning of the year, YSN man-

agement and staff put in place proper interventions to 

support our clients.  



2015 OUTCOMES cont. 

Clients’ satisfaction remained very high throughout the 

year. In December, YSN redesigned its clients’ satisfac-

tion questionnaire which caused the percentage to be 

lower. YSN is attentive to its clients’ needs and will be 

monitoring this outcome very closely in the coming year. 

YSN’s latest organizational climate results were compared to other agencies throughout the state of California. 

The outcomes of the survey clearly demonstrate that YSN ranks among the highest percentiles within the state 

and is often above it. This directly affects the quality of care being provided to our clients and makes YSN one of 

the top agency in the state! 

For the 10th year in a row, YSN has had no physical restraints of any of its clients. Although all staff at YSN are 
PRO-ACT trained and able to restrain should the need arise, they are able to de-escalate situations without 
having to employ physical restraints.  This is a great achievements and points to the quality of staff training re-
garding dealing with crisis. YSN is a recognized “Leading Performer” by the California Alliance for effective be-
havioral management without the use of physical restraint. 



2015 OUTCOMES Climate Survey cont. 

 

YSN staff track and carefully monitor our clients in the following areas: emotional and physical health; behavior 
at home, school and community; academic performance; development of positive coping skills; acquisition of 
independent living skills, and progress towards goals to support long term permanency.  Confidential client 
satisfaction surveys obtain ongoing feedback from youth.  Quarterly and annual reports are provided to stake-
holders to demonstrate the effectiveness of the work we do and for continuous quality improvement. 

Our programs are always evolving to meet the needs of each young msn under our care. As each boy presents 
unique interests and talents, attributes, and challenges.  We continually forge new relationships with communi-
ty partners to bring a rich variety of “life changing” experiences to every boy in our care.  



Lack of adequate services and resources for abused, neglected and abandoned youth is always a 
challenge. Traditional, basic care-taking approaches too often fail to help adolescents in out-of-
home care develop the skills necessary for independent living and self-sufficiency in adulthood, 
thereby ‘institutionalizing’ them and creating long-term dependency on government or institutional 
support. 

Public funding covers basic services, but does not provide for many essential programs that lead to 
real transformation of the boys’ lives. These youth are typically deprived of opportunities for nor-
mal experiences that are necessary for positive social, cultural and spiritual development of a 
young person. 

JOIN US IN SUPPORTING THESE WONDERFUL YOUNG MEN, SO THAT 

THEY MAY BECOME PRODUCTIVE MEMBERS OF OUR SOCIETY AND 

LEAD US TO A GREAT FUTURE! 

 

WWW.YOUTHSERVICESNETWORK.ORG 

 


