LAVA HOT SPRINGS
COMPREHENSIVE PLAN

Wednesday, December 10, 2008

7:00 WELCOME

7:05 Mini Workshop
Community Wish List/Visioning Statements

OLD BUSINESS
7:20 Discuss the Community Meeting and Ways to Make the
Next One Better
Positive outcome from community meeting
Weaknesses

Feedback to citizens

7:30 Assignments

MOVING FORWARD/NEW BUSINESS
7:45 Horizon

8:00 Lava Hot Springs Trends and Conclusions
Review analysis of demographic data
Identify weak spots and solutions

8:15 Predicting Future Conditions in Lava
Goals, objectives and strategies training
Start setting some goals to present to the community

&

8:30 ADJOURN



