
Course outline 

‘So what exactly do accountants do?’: 

business awareness for support staff 
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Who? Support professionals in the firm, whether working in administrative roles in 

operating departments or in business support functions e.g. HR, IT, Facilities etc. 

 

 

Why? To give delegates the “Big Picture” of the firm as a business and remind them of 

the contribution they already make and importantly can continue to make to 

the firm’s success. 

 

 

What? The workshop covers three broad areas – ‘Now’, ‘Where’, ‘How’ – as follows: 

 

Where is the business now?  

• Context of professional services industry in the UK 

• How does this firm generate income? What is it that Audit, Tax, Corporate 

Finance, Corporate Recovery, Forensic Accounting actually involve?  

• Who do we sell to? A brief description of client sectors 

• Client life cycle – highlighting the roles support professionals already play 

• Terminology – e.g. recovery rates, WIP/lock-up, margin. 

 

Where does the business want to be?  

• What broadly are the business’s strategic, financial and non-financial 

aims if appropriate? 

• What will set the firm apart from the competition? 

 

How are we going to get there?  

• Translating business targets to individual office/department level – i.e. 

what would this ‘look like’ here? 

• What can delegates themselves do (more or better) to achieve this? 

 

 

How? The workshop is delivered using a mixture of lecture, practical examples, 

exercises and group discussion. 

 

 

When? We’d suggest at least a half day for this workshop and can ‘bolt on’ individual 

coaching when necessary. 

 

Ideal workshop size is up to12 delegates. 

 

 

 

Finally... Our aim in running this workshop is to meet your training needs, not so we can 

simply trot out the same material we do for other clients! The contents above are 

therefore only indicative. We are very happy going ‘heavy’ or ‘light’ on 

particular areas or indeed covering additional topics if you would like us to. 

 

For example, in our experience of training commercial awareness for support 

staff, firms can sometimes be implementing a business improvement or business 

change programme. If this is the case, we can customise some of the material 

and examples we use. 
 


