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Welcome to our 
September 2015 edition 
of What’s Building. 

We have made a conscious 
decision to improve our 
communication with our 
employees, their families and 
key stakeholders and increasing 
our circulation of What’s Building 
is part of this. We have so 
many good news stories and 
information of interest and we 
wish to more broadly share this. 
Our newsletter distribution will 
expand to include key clients, 
consultants, subcontractors 
and suppliers increasing our 
circulation from 450 to well 
over 700. I hope the first-time 
recipients of our newsletter find 
it interesting. We also welcome 
feedback on how we can 
improve our newsletter content.

Additionally, we are becoming 
more active on social media 
with more frequent information 
being added to our Facebook 
and website pages. I encourage 
everyone to “like” the Fairbrother 
and Degree C Facebook pages 
and share them with friends.

Since our last newsletter, 
we have appointed a 
Communications Officer to the 
business. Emily Hollister joined us 
in May and has been working 
on our new communication 
initiatives. Emily will also be 
assisting with our larger tender 
submissions. We are pleased 
to have Emily on board and 
making a difference.

We had a highly successful 
night at the recent Master 
Builders Tasmania Excellence 
Awards ceremony held at the 
Hobart Grand Chancellor. 
Fairbrother won five project 
awards plus the big award 

of the night for “Commercial 
Builder of the Year”. This is the 
second year in a row and the 
third time in four years we have 
taken home the main award. 
This is an outstanding record 
and I was very proud to collect 
the award on behalf of the 
company. I congratulate and 
thank all our staff, employees 
and subcontractors who 
contributed to the winning 
projects and the overall award. 

Our success with apprentice 
awards also continued with 
James Cullen winning the 
Master Builders Tasmania 
Hands-On Apprentice of the 
Year award. It’s a fitting reward 
for James’s hard work and skill 
development. Well done James.

Congratulations also to our 
Chairman Royce Fairbrother, 
who was recognised with an 
achievement award at the 
recent Devonport Chamber of 
Commerce and Industry awards 
night. It’s nice to see Royce 
being honoured in his home city 
for his work and dedication to 
business and the industry over 
almost 50 years.

The completed refurbishment 
of the two Spirit of Tasmania 
ferries was launched to great 

fanfare last month. The event 
gave Tasmanian media outlets 
the chance to have a look at 
our work on the project and to 
promote the new-look ferries. This 
has been an excellent high-
profile project completed in a 
very compressed timeframe by 
Fairbrother Joinery.

At long last construction 
work has started on the 
redevelopment of the Royal 
Hobart Hospital. Early works, 
consisting of services diversions, 
refurbishment of existing areas 
and temporary accommodation 
for the decanting of patients 
will occur until April 2016. Then 
demolition of buildings will 
commence, making way for the 
new 10-storey hospital to start. 
The $400m redevelopment is 
the State Government’s largest 
ever infrastructure project and 
it’s a fantastic project for us to 
be involved in. However, the 
challenge will be in resourcing 
such a large-scale project in 
a Southern market that is likely 
to be experiencing a building 
boom. We would like to see as 
many Tasmanians as possible 
working on the project. This 
presents opportunities for 
contractors from the North and 
North-West at a time when those 
regions are not so busy. Our 
North-West Construction Division 
has already taken a lead on 
this, winning two early works 
packages totalling $30m. 

The new building we are 
constructing for Degree C at 
Cambridge in the State’s south 
is progressing well. The project is 
on target for Degree C to move 
next month. This development 
will feature in our December 
newsletter edition.

Craig’s Communiqué
The latest business news and updates from Chief Executive Officer Craig Edmunds

Cover Image: Courtesy of Spirit of Tasmania
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Company Chairman Royce 
Fairbrother has been 
recognised for his life’s 

work at the Devonport Chamber 
of Commerce and Industry’s 
recent awards night.

Royce received the Business 
Achiever of the Year award for 
outstanding services to business 
and industry over his career.

In response to the recognition, 
he said this award belonged the 
whole Fairbrother team.

“I’m merely the name behind 
a whole group of wonderful 
people who do the work to 
make our dream real,” he said.

“These are the people who 

Latest News
A round-up of the recent happenings around the group
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Ten take on Launceston Ten challenge

The Launceston Ten still 
proves popular for our 
runners, with 10 people on 

the start line in their Fairbrother 
shirts.

In the 5km event, Jason Waldron 
stormed home in 18 minutes, 
46 seconds, followed by Kristen 
Riley (23:17), Alex Bigham 
(26:10) and Kaylene Riley 
(28:19).

In the 10km event, Peter Elliott 
(46:56) led the way, with Tammy 
Williams (47:48) not far behind. 
They were followed by Bradley 
Riley (50:14), Sharon Riley 
(1.07:13), Phillip Riley (1.07:14) 
and Nicky Bigham (1.13:00).

Peter Elliott, Bradley Riley, Sharon Riley, Phil Riley, Kristen Riley, Tammy Williams, 
Kaylene Riley, Jason Waldron. Absent: Alex and Nicky Bigham.

Pair of worthy causes gain our support

August was the month of 
giving for the Fairbrother 
Group, with staff getting 

right behind two worthy causes.

Beanie Day raised funds to 

help City Mission support the 
homeless people of Tasmania. 
There was an array of beanies 
paraded about the offices that 
day! In total, Fairbrother raised 
$158.75 to help City Mission.

There was also a great deal of 
denim on display across the 
offices in support of Jeans for 
Genes day. It proved to be a 
successful day, the company 
raised $479.60.

This year, the Fairbrother 
Group Apprentice 
Introductory Day was 

re-introduced after a two-
year hiatus. This brought all 
Fairbrother and Degree C 
apprentices together to 
introduce them to key staff and 
to assist them in planning and 
making goals for the future.

The program saw 47 
apprentices and 10 apprentice 
mentors attend on the day and 
they heard from a number of 
guest speakers, including Royce 
Fairbrother, Craig Edmunds, 
Peter Killick, Chris Fontana, Kurt 
Arnold, former apprentices Tim 
Bryant and Marcus Perkins and 
our counselling provider Choose 
Life Services.

The Apprentice Introductory 
day will now continue on an 
annual basis, with the date 
set in the calendar for the first 
Tuesday of March each year. 
The apprentice mentors’ group 
has already met to plan for next 
year’s day.

Apprentice mentors (from left) 
Blair Kirkcaldy, Craig Ribbon, 
Chris Fontana, Jim Brinkman, 
Bernard Schrammeyer, 
Matthew Scrimgeour hear 
from Anita Planchon, of 26Ten 
Literacy Services.

Achievement award for our Chairman

deserve the recognition and I 
accept this acknowledgment 
on their behalf.”

“It’s very satisfying to employ 
a young person and watch 

them grow and develop (and 
at times struggle) through their 
apprenticeship. Then to see 
them press on and achieve 
great things with their lives.”

Group apprentice day proves a success
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Challenging times for divisions
Construction, Joinery & Facility Management update from General Manager Peter Killick

Victorian teams keeping busy
A Victorian Construction update from General Manager Mick Josey

Completed projects

There are a number of 
projects which have been 
completed in recent times, 

including Woolworths Curlewis, 
south of Geelong (pictured 
right). 

The grand opening for this $11 
million shopping centre was 
held in August. This project will 
also help us build a relationship 
with Woolworths in Victoria and 
Tasmania with an aim to secure 
more projects with them.

The Kilmore and Districts 
Hospital has been finished 
and handed over (see article, 
Page 16), the Bendigo Multi-
Disciplinary Centre has also 
been completed. I’d like to 
recognise the teams involved in 
these two projects, who worked 
very effectively to tight programs 
to meet deadlines.

Current projects
Since the last newsletter, we 
have begun construction 
on four sites, namely Penola 
powdered milk drying plant in 
South Australia and, in Bendigo, 
Mitchell Street apartments, 

Howard Street Medical and the 
Hyline offices.

In relation to new works, we 
have been working closely with 
the  following projects which 
will hopefully commence soon: 
Moyne Health, in Port Fairy, 
One 77 View Street and Girton 
Grammar, both in Bendigo, and 
Midfield Freezer, in Warrnambool.

The Aviagen project, a chicken 
hatchery in Goulburn (NSW), 
is progressing well, which is a 
great outcome as the site team 
has been dealing with some 
very ordinary weather in recent 
months.

Staff
Matt Huf, a fourth-year 
apprentice, has returned from 

the national Under 21 hockey 
championships where he 
proved himself to be a great 
asset to the team. 

Matt won a gold medal with 
the Victorian team taking out 
the national title. Matt played 
full-back and, by all accounts, 
put himself in the eyes of the 
Hockeyroos selectors for the 
future. Congratulations, Matt.

Bendigo Art Gallery award 
win
In July, at the North-West Master 
Builders Regional Building 
Awards, we took out the award 
in the Commercial Buildings 
Over $6 million category for our 
work on the Bendigo Art Gallery 
(pictured below).

Where has the year gone? 
As we zoom past the 
end of the last financial 

year and roar up to Christmas, 
things look very different at 
either end of the island.

In the South, opportunities 
are aplenty. We have recently 
signed the contract to start both 
stages of the UTAS NRAS student 
accommodation project. With 
a value of $68.25m, this is the 
largest project undertaken by 
Fairbrother in our own right. The 
buildings will accommodate 
more than 400 students, 
along with essential services 
required for such a complex. 
Clinton Mead is heading up an 
experienced project team that 
is in for a busy 18 months. 

In addition to the UTAS project, 
work has finally started on 
the early works packages 
at the Royal Hobart Hospital 
Redevelopment project, prior to 
the main construction project 
beginning after the first quarter 
of 2016. Southern Construction 
is undertaking two early works 
projects and North-West 
Construction two packages at 
this stage, with packages being 
tendered to the open market. 
Early works will continue right 
through until the main project 
starts. 

Outside of these two significant 
projects we are undertaking 
several other projects in and 
around Hobart, ensuring we 
maintain a sizeable presence in 
the community. 

Joinery is coming off one 
of its busiest periods ever, 
with the completion of the 
Spirit of Tasmania 1 and 2 
refurbishments. This ended up 
being a $2.5m contract which 
was completed in around 12 

weeks. The end product looked 
terrific and was well received 
by the project management 
firm and TT Line, well done to all 
involved.

Coming from such a condensed 
work package to a complete 
finish for the majority of our 
Joinery workforce was always 
going to be difficult to manage, 
but the Joinery team has been 
able to secure some additional 
packages at the RHH and the 
Antarctic Division as well as 
some ongoing existing projects. 
This should provide a solid work 
base through to Christmas, after 
which we will hopefully start to 
see some of these larger Hobart 
projects come to the table.

The new edge bander and 
return table have been set 
up for around six months now 
and this has proven to be a 
great addition to our workshop 
equipment. We are starting 
to see the efficiencies that 
we expected, validating the 
investment decision and proving 
it was the right piece of plant to 
purchase.

North-West Construction has 
had an amazing six-plus years 
of constant and solid work 
levels that has seen the division 
ride through a lot of troughs 
that others in the area have 
felt. It would appear that the 
economy has slowed in the 
region, making things very 
competitive and tight all round. 
The flexibility of our North-West 
workforce has enabled the 
division to remain busy post-
Project Frost with work that has 
required considerable travel 
and working away from home. 
Not ideal for the site teams and 
their families, but an unfortunate 
part to our industry from time to 
time. We appreciate the efforts 

of our site employees to work 
with us while we seek additional 
work. NW site teams have been 
working in Goulburn NSW, 
Triabunna, Strahan, Oatlands 
and Bothwell, as well as in 
Launceston. 

We still have employees working 
on site at Project Frost. It’s hard 
to believe we have been on site 
for three years now. 

Northern Construction is the 
busiest it’s been for several 
years, with several multi-million 
dollar projects occurring at 
once. Work sites at Brooks High, 
Penny Royal Redevelopment, 
LGH and Launceston Airport 
have provided the division 
an excellent start to the new 
financial year and a good base 
to work from. There are several 
decent projects in the pipeline 
for the region and we would like 
to think we could secure our fair 
share of these, but, similar to NW, 
the region is still very competitive 
and we have to chase hard to 
secure opportunities. 

We are undertaking recladding 
works at the Scottsdale Eco 
Centre, which we constructed 
around 14 years ago. This is an 
unusually shaped building and 
was an experimental design 
that created challenges for 
us at the time. The cladding 
on the external facade of the 
building has not delivered the 
expectations intended, and over 
recent times we have worked 
with the client to come up with 
an alternative cladding. We 
look forward to showing off the 
completed project. 

To Next Page  4

Facility Management has been 
quietly going about its business. 
Recently the FM team clocked 
up nine years on the 15-year

3   From Previous Page 

maintenance contract at Risdon 
Prison and its 14,000th individual 
job task on the site. Those are 
some serious numbers, and 
show what it takes, behind the 
scenes, to run a facility like that. 

While I am spruiking FM’s 
numbers, combined North and 
South undertook 891 individual 
works orders for the last financial 
year, of which 179 and 112 
jobs were associated with two  
separate ‘’weather events’’ 
across Tasmania in August 2014 

and December 2014. While we 
don’t like damaging weather, it 
does create opportunities!

Generally, we have had a 
good start to a new financial 
year and I think there will be 
some amazing opportunities 
presented over the next few 
years, however they are most 
likely to be in the South of 
the State. If we are smart in 
managing our resources, we 
should be well-placed to make 
the most of our opportunities.

Over the last few months 
Fairbrother has been 

attending regular meetings 
with representatives from Vos, 
Hutchinson, and H&Y, looking at 
safety issues that are relevant to 
the industry. It’s a good feeling 
to put aside our competitive 
nature to work together for a 
safer and better industry. The first 
significant outcome from this 
working group is a state-wide 
SWMS training course delivered 
to subcontractors. This is a great 
initiative and better educated 
subbies and their employees 
can only be a positive thing. I 
would welcome opinions on this.
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Positive year, despite challenges
A Degree C business update from General Manager Michael Rogers 

NECA Awards
Degree C wins Tasmanian award for its work on the unique Brooke Street Pier

As I consider the close-
out of another financial 
year, my third as General 

Manager of Degree C, I do so in 
the knowledge that the past 12 
months have continued to be 
tough for the industry and some 
of the toughest I can recall for 
some time.  

Having said this, the outcome 
for Degree C from a financial 
point of view has been positive, 
with the overall company 
slightly exceeding forecasted 
budget outcomes.  Although 
we didn’t achieve targets in 
all of our divisions, I feel very 
comfortable in the results both 
from a financial standpoint 
and also from a market share 
perspective, particularly given 
the significant difference in 
market opportunities from one 
region to the other.

When I consider the past 
12 months from a company 
perspective, we have had many 
other successes. Our overall 
business has grown in terms 
of trade-based employees, 
apprentices and clients, 
and, during this particular 
competitive period, we have 
even managed not only to 
maintain our market share, but 
to grow our overall business, 
taking our company to almost 
200 employees across the state. 

We also had a year where we 
consolidated our electrical 
division, following significant 
growth in the previous financial 
year.

Looking more closely at the 
individual disciplines of our 
company for the year ahead – 

mechanical contracting looks 
reasonably steady. The south is 
about to become very busy with 
a number of large commercial 
projects soon to get underway.  

There is also a number of large 
projects which are set to start 
over this period as well, which 
will place considerable pressure 
on the market.  

From an electrical perspective, 
the division has continued 
to evolve and consolidate 
across the state, as market 
opportunities arise.  

Our fabrication division in the 
North-West looks to be moving 
into a similar work environment 
to the past 12 months, with 
a diverse range of work 
opportunities, including steel 
fabrication, shut-down work and 
duct manufacturing. 

Industrial refrigeration and 
service work continues to be a 
bit up and down, but relatively 
steady across the state, with the 
division continuing to work on a 
broad range of projects.  

From a residential perspective, 
we continue to maintain our 
market share, remaining as the 
largest Daikin dealer in the state.

The other exciting news for 
our company is that we have 
commenced construction of 
a new office and warehouse/

workshop facility in the south, 
moving from our existing 
rented accommodation to 
the new facility at 2 Stanton 
Place Cambridge on the 9th 
of October this year.  This will 
provide Degree C South with 
a permanent home for many 
years to come and allows 
the division to reinvest in the 
company rather than spending 
dollars on renting premises. 

It also provides the certainty 
we need in the South to allow 
for the potential growth on the 
back of the increased market 
opportunities in this region. 

We have had some staffing 
changes in the South with 
Chris Fontana assuming the 
role of Divisional Manager and 
Kent Nugent moving into a 
senior Project Management 
position.  This provides some 
great opportunities in the 
South, allowing our southern 
contracting area to make 
the most of the upcoming 
opportunities within the market.  

In the North-West, Phillip Brown 
retired from his position as 
Project Manager (see article, 
Page 19), with Cameron Jones 
moving into this role from his 
previous position as Draftsman.

All in all, it has been a very 
interesting period, with 
significant challenges in a 
tough market, but as noted, we 
have managed to continue to 
grow our business.  From my 
perspective I would like to thank 
our teams for their hard work 
over this period. 

To Next Page  4

3   From Previous Page

This outcome is down to each 
and every Degree C employee 
and their commitment to our 
business and clients.  

For Degree C, as we move 
forward, we need ensure we 

are making the most of the 
opportunities as they present 
themselves.  

We also need to focus on safety, 
our customer, productivity, 
innovation and efficiencies, but 
most of all we need to continue 
to work as a team and support 

each other across all divisions.  

I am confident if we carry on 
down this path, as we have 
done in the past, we will 
continue to remain productive 
and competitive in this ever-
changing market.

The Brooke Street Pier 
project was a very unusual 
undertaking for Degree C 

and the building presented a 
unique set of challenges.  
We undertook the complete 
electrical installation including 
lighting, power, data, security, fire 
detection, CCTV, as well as all 
electrical works for the heating 
and ventilation system.
At the beginning of the project 
it was decided that a lot of 
the electrical design by the 
consulting engineers did 
not meet the client’s needs.  
Because of budgetary restraints 

the client asked if Degree C 
would help in the re-design to 
save on engineering costs.  This 
lead to weekly meetings for the 
next two months as we modified 
all areas of the electrical to suit 
the client’s requirements. 
The construction process was 
unique as it all revolved around 
the launch of the building. 
The building was constructed 
on an angle facing the ocean, 
rendering the usual levelling 
equipment ineffective.  
The building make-up also 
came with its own set of 
challenges. It is essentially 

a portal frame clad with an 
Everbright cladding.  
Everbright is essentially a thick 
clear plastic.  This style of build 
meant Degree C had to be 
innovative when wiring to keep 
services hidden.  
Also because of the fire rating, 
ceilings were all completely 
plastered before walls were 
erected which meant Degree C 
had very little to go off while 
roughing in services.
It was a high-profile job and 
shows the industry Degree C 
is much more than an air 
conditioning company.
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MBA Awards
Fairbrother’s winning projects from the Master Builders’ Association annual night
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For the second year in a row, 
Fairbrother has taken out 
the Tasmanian Commercial 

Builder of the Year title at the 
Master Builders Tasmania’s 
annual gala awards night.

In addition to the top gong, 
Fairbrother also won awards for 
projects in five categories and 

builder James Cullen took home 
the Hands-On Skills Apprentice 
of the Year award.

CEO Craig Edmunds said 
the awards were recognition 
of the hard work, talent and 
dedication of Fairbrother’s 
employees.

“These awards are a testament 
to the skills and hard work of our 
employees,” he said. 

“I congratulate and thank 
everyone involved in these 
projects for producing such 
excellent outcomes for our 
clients and for our company.”

Project Frost

Fairbrother was appointed 
as Managing Contractor for 
a major expansion of the 

existing cheese manufacturing 
facility in Burnie, comprising a 
10,500m2 extension and 3500m2 
refurbishment. 

The extension was largely to 
accommodate a new soft 
ripened cheese production 
facility, while the refurbished 
areas now hosts hard cheese 
production. 

Construction staging was 
essential as new process 
equipment brought in from 
Europe had to be installed 
progressively as the structure 
and enclosure came together. 

The aim of the project was to 
create a state-of-the-art cheese 
manufacturing facility that 
provided for consolidation of 
multiple cheese brands onto a 

single site. 

Significant enabling works 
were required before the major 
expansion work could start. 
This involved constructing a 
temporary truck load-out facility, 
a major new perimeter access 
road to service the site and a 
temporary carpark off-site.

Given the factory was to remain 
operational, we faced many 
logistical challenges throughout 
the project that had to be dealt 
with as they arose. 

Careful planning and staging 
was essential to minimise 
impacts to operations.

The aim of the tight program 
was to minimise any downtime 
to allow for greater install 
flexibility to the new cheese 
manufacturing machines, in 
turn to minimise lost productivity 
exposure.  Our site team worked 
alongside the client on a daily 
basis to ensure that both our 
construction program and the 
client procurement programs 
were aligning at all times.

New Construction 
over $50 million

Project Director: Darryn Smith
Project Manager: Jim Brinkman
Construction Manager: Bernard 
Schrammeyer

Mona James Turrell

Unique Achievement
in Construction

Project Manager: Clinton Mead

Site Manager: Travis Smith

Our client approached us 
with a vision of installing 
a James Turrell art piece 

know as a “skyspace”.

James Turrell is an American 
artist primarily concerned with 
light and space.

In the 1970s, Turrell began his 
series of “skyspaces” enclosed 
spaces open to the sky through 
an aperture in the roof. A 
skyspace is a space large 
enough for about 15 people. 
The viewers sit on benches 
along the edge to view the sky 
though an opening in the roof. 

This structure is an art 
installation where traditional 

build and procurement 
processes were challenged 
to come up with a finished 
product the artist would 
endorse. This elegant structure, 
though simple-looking, is the 
outcome of many hours of 
detailed discussions to ensure 
no finishes were compromised.  

The site posed a challenge, 
one side of the area has an 
approximate 20-metre fall zone, 
and the logistical restrictions of 
maneuvering oversize modules 
from the north of the state to 
Mona proved challenging. All 
site arrivals had to be made 
after midnight.

“A unique artwork conceived 
and designed by James Turrell, 
executed by Fairbrother Pty, Ltd” 
- Mona.

Brooke Street
Pier

The Brooke Street Pier is 
an innovative structure, 
it is both a building 

and a boat. The 80-metre 
long, 20-metre wide floating 
concrete pontoon, on which 
is constructed three floors of 
lightweight superstructure, is 
Hobart’s new ferry terminal. 

The project represents a 
significant advance in 
creating a practical solution 
to building out over the water, 
and indeed, on the water, as 
this structure does not need to 
be connected to the land. 

All 4300 tonnes of it floats and, 
like a boat, it is completely 
self-sufficient. It carries on 
board all the services and 
systems it needs to provide 
a habitable environment for 
those using it.

New Construction 
$5-10 million

Project Manager: Clinton Mead
Construction Manager: Justin 
Pegg
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UTAS Centenary Building

This project involved the renovation of the 
existing Centenary Building on the Sandy 
Bay campus.  

This building has a significant history as it was 
one of the first buildings built by Fairbrother in 
the south of the State. It has been transformed 
into a state-of-the-art learning facility for the 
school of business and offers a range of support 
services for post-graduate students to further 
their learning opportunities.  

The building also houses administration facilities 
for the school of business, including a video 
conference room and a function space leading 
to a convenient deck overlooking the River 
Derwent. There is also a café which caters for the 
students and staff meal requirements.

Sound proofing to all areas is widely used 
throughout with the use of insulation and 
double glazing, both externally and internally. 
High-end finishes are prominent throughout the 
building. This includes timber walls, floors, stove, 
benchtops, floor coverings and light fittings.

Fairway Rise Aged Care

Southern Cross Care engaged Fairbrother to 
build a 90-bed residential aged care facility 
(RACF) that would enable specialist aged 

care, plus sharing of common facilities with the 
residents of the Lifestyle Village. The RACF is over 
the upper storey of the main building to facilitate 
efficient staffing and provide level access to all 
facilities for residents. It is designed to cater for 
ageing in place and to provide sub-acute care 
for seniors requiring nursing services.

There is a single main secure entrance and 
access is provided to all areas of the facility from 
this entrance.

A lower level separate entrance and goods 
delivery is provided for service/goods deliveries. 
Ambulance and funeral home vehicle delivery 
needs are addressed. The apartments on the 
lower level all have direct level access from car 
parking areas and footpaths and the undercroft 
recreation area also has level access by way of 
the building being benched into the hillside.

The location of the facility and the landscaping 
of the site provides ready access for residents, 
visitors, staff and service personnel, 

Lifestyle for Seniors
Open Value

Project Manager: Andrew Burns
Site Manager: Toby Steele

Renovation Fit-Out
Over $1 million

Project Manager: Murray Wise
Site Foreman: Adrian De Jong

James Cullen - Hands-On Skills Apprentice of the Year

James Cullen completed 
his carpentry 
apprenticeship earlier 

this year and was awarded 
the Master Builders Tasmania 
Hands-On Skills Apprentice of 
the Year title.

According to his supervisors 
and managers, ‘Jimmy’ has 
improved out of sight during 
the past year. He is motivated 
and prepared to work hard 
at any task at hand. All 
apprentice appraisals, from 
a variety of foremen and 
leading hands, have detailed 
his exceptional work ethic and 
noted he is developing into 

a well-rounded and capable 
carpenter. He played a key 
role in the $20m Fairway Rise 
Nursing Home project, looking 
after the external cladding.

Jimmy’s managers and 
supervisors attest that he 
always gives 100% effort and 
has never backed down from 
challenges. Because of these 
qualities, Jimmy is popular 
among the tradesmen. They all 
want him on their team.

Right: James Cullen and 
award sponsors Andrew 
Mellas, of TasTAFE, and Chris 
Schuth, of Ramset.

CEO Craig 
Edmunds 
accepts the 
Commercial 
Builder of the 
Year award 
from sponsor 
Mark Winwood, 
of Home Timber 
and Hardware

Clinton Mead 
accepts the award 
for Brooke Street 
Pier from sponsor 
Jo Varley, of Dial 
Before You Dig

Jim Brinkman 
accepts the award 
for Project Frost 
from sponsor Chris 
Lockwood, of CBUS

Andrew Burns 
accepts the award 
for Fairway Rise 
from sponsor Kevin 
Pattison, of MBA 
Insurance Services

Clinton Mead 
accepts 

the award 
for Unique 

Achievement 
in Construction 

for Mona James 
Turrell from 

award sponsor 
Chris Lockwood, 

of CBUS

Paul Ransley accepts 
the award for UTAS 
Centenary Building from 
sponsor Jarrad Murfet, 
of Home Timber and 
Hardware
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Project: NWRH Cancer Clinic
Report by: Degree C Mechanical Services Project Manager Greg James

Project: Spirit of Tasmania
Report by: Joinery Project Manager Dion Clarke

After tendering for the North 
West Regional Hospital 
Cancer Care Centre 

project back in December 2012 
and starting on site in May 
2013 with principal contractor 
Vos Construction and Joinery, 
completion of this project is due 
at the end of October 2015.

Degree C’s Mechanical Services 
scope involved the installation 
and modification of existing air 
conditioning, ventilation, chilled 
water, heating water, medical 
gases, natural gas-fired boilers 
and an extension to the Lamson 
vacuum delivery tube system 
throughout the redeveloped 
areas of the hospital, along 
with the additional multi-
storey Cancer Care Centre, 
Department of Emergency 
Medicine and Wellness Centre.

The start of the project saw the 
conversion of an office area 
into the new AMU department, 
which would temporarily be 
used as a Department of 
Emergency Medicine to allow 
for demolition and extensive 
reconstruction. 

AMU works involved the 
installation of medical gasses, 
new and refitted ducted fan coil 
units, HX units and temporary 
heating and cooling pipe 
work. Along with this AMU build, 
the new MRI building was 
taking shape, where Degree C 
undertook the installation of the 
medical gases, a Daikin VRV 
system and numerous exhaust 
systems. 

Over and above our original 
scope within this MRI area, 
Degree C was also awarded 
a variation to provide a stand-
alone critical cooling, chilled 
water system for the Helium-
cooled MRI machine. 

With completion of the MRI 
and temporary DEM, work then 
started on the three-storey 
Cancer Care Centre and the 
new Department of Emergency 
Medicine extension along with 
the Wellness Centre. 

New plant areas comprised of 

two 265kw Daikin air-cooled 
chillers on the second floor of 
the Cancer Care Centre and 
eight150kw Meridian heating 
water boilers in the plantroom 
below the new ambulance bay. 

Also included in the installation 
were: 20 GJ Walker fan coil 
units, eight Airchange air-to-air 
heat exchanger fan coil units 

- complete with heating and 
cooling coils, 26 chilled water 
and heating water pumps, 138 
1200mmx600mm ceiling grid 
installed Dadanco active chilled 
and heating beam - each 
with independent cooling and 
heating water coils, Hydronic 
floor heating in the Wellness 
Centre and new entrance, 
60+ fire and smoke dampers, 
hundreds of grilles and more 
than 15km of copper piping for 
the chilled water, heating water, 
natural gas and medical gases.

The entire chilled and heating 
water systems were installed 
using Devex-supplied Danfoss 
auto-balancing valves and 
control valves, due to the 
availability of pre-commissioning 
data and valve water flow 
presetting.

The direct digital control and 
building management system 
was provided by Honeywell.

The mechanical electrical works 
were undertaken in-house by 
Degree C Electrical, with Darren 
Chilcott project managing and 
Matt McGuire providing support 
with his management and 
installation of the mechanical 
electrical component.

Throughout the entire project 
Adrian Spencer, with go-getter 
enthusiasm and exceptional 
work ethic, managed the on-site 
installation.

In charge of commissioning 
the project was Stephen Eiler, 
who was well supported by his 
understudy Sam Spencer.

Drafting of the project was 
performed admirably by 
Cameron Jones, Pelham 
Holland and Isaac Hayes in the 
Ulverstone drafting office.

The Spirit of Tasmania ships’ 
refurbishment is the largest 
project Fairbrother Joinery 

has undertaken on the North-
West Coast. It has also been 
one of our most high-profile and 
challenging projects. 

Working with a UK-based client 
in Trimline Pty Ltd, which is  a 
specialist in the marine interior 
fit-out industry, it has been 
an exciting and eye-opening 
project for our division.

Spirit 1 was completed while 
in dry dock in Sydney during 
July, then work on Spirit 2 was 
undertaken while the ship was 
in service and was completed 
at the end of August.

We were contracted to supply 
a range of joinery items for the 
ships, including Tasmanian Oak 

window screens, laminated 
feature wall panels, stainless 
steel column surrounds, solid 
3mm copper columns, a copper 
map of Tasmania and a mass of 
277 table tops per ship. 

All materials had to be certified 
to meet International Maritime 
Organisation (IMO) safety 
requirements, only fire-rated 
MDF, FR glues, FR Laminates 
and FR clear polish could 
be used. Considering the 
environment, extra thought was 
put into ensuring everything was 
protected from moisture.

This project had several 
challenges to overcome which 
included an extremely tight 
timeframe. We supplied $2.6 
million of joinery in 15 weeks – 
this meant 10-hour days, six days 

a week with the odd five-hour 
Sunday. Communication with 
Trimline was also challenging. 
The time zone differences meant 
many late night, and early 
morning phone calls.

Despite this, it has been a great 
job for the division. It came at 
the right time for us and also 
has led to the development of a 
relationship with TT-Line. 

TT-Line are now approaching us 
for additional works which is an 
excellent result. Adding to this 
the transformation from the old 
to the new is a massive change 
and, from all reports, there have 
been many compliments on our 
work.

Thanks to all employees involved 
in delivering this project. 
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June 2015 was an exciting 
month for the Foundation 
with a number of landmark 

events.  

We excitedly received our 
first external donation with 
Mark Elliott of Graham Elliott & 
Associates Pty Ltd presenting us 
with a cheque for $3,000. 

Mark and his father Graham 
have had a long, successful 
relationship with Fairbrother Pty 
Ltd, providing the company with 
insurance for many years.  They 
have long been supporters 
of our business, and now 
also valued supporters of our 
Foundation and its charitable 
acts.

In June the Fairbrother Board 
also continued their monetary 
support of the Foundation, 
and these donations, together 
with ongoing support from the 
Fairbrother family, meant the 
Foundation was in a position 
in June to support a number 
of causes consistent with our 
guiding donations policy.  

It was with great pleasure 
the Foundation was able to 
donate $3,000 to the Hobart 
City Mission, $3,000 to the Smith 
Family and another $3,000 to 
the Heart Foundation.  

Each of these charities is 
helping make small steps 
towards improving the health 
and wellbeing of Tasmanians. 

 The Fairbrother Foundation has 

also continued its support of 
the UTAS Scholarship Program, 
which we see as a valuable tool 
for helping our youth follow their 
education and career dreams.

One of our current UTAS 
Scholarship holders, Thomas 
Mountney has also had a 
momentous start to the year, 
managing to successfully 
combine his Bachelor of Applied 
Science (Marine Environment) 
studies with a demanding 
kayaking training load.  

Following on from previous 
success on the international 
stage – competing in 2013 
in the World Wildwater Sprint 
Championships in Slovenia 
and several World Cup events 
in Bosnia and Herzegovina 

and Italy – Tom was selected 
in the Australian U23 team to 
compete in the 2015 Wildwater 
World Championships in North 
Carolina, USA. 

Tom finished an impressive 15th 
overall in the K1 men’s event 
and backed up for 7th in the 
classic teams event.  You can 
find details on Tom’s events and 
successes on the Australian 
Canoeing facebook page. 

A big congratulations to Tom – 
keep up the training and keep 
us posted on your next big 
event!

Above: Peter Killick, of the 
Fairbrother Foundation, 
accepts a cheque from Mark 
Elliott of Graham Elliott and 
Associates.

Projects: Hospitals in two states
Northern division works on the Launceston General, Bendigo renovates Kilmore and Districts

Landmark events for Foundation
Donations made to local charitable causes, support for young university student

Join us for the

Burnie Ten
Contact Tammy Williams

on email or 6333 2500 
for entry forms

October 18, 2015

Free entry • Free run shirt • Free entry • Free run shirt • Free entry • Free run shirt • Free entry • Free run shirt

Fairbrother was engaged 
to undertake the Head 
Contract of the Kilmore and 

Districts Hospital.

The challenges the team faced 
on the site were generated by 
restricted site topography and 
working within and maintaining 
an operational hospital.

The overall project scope 
involved the expansion of 
the existing operating suite 
to include a new functioning 
operating theatre within 40 
days, a new 10-bed recovery 
ward, new out-patients facilities, 
including oncology ward and 
a new 20-bedroom in-patients 
facility conjoined to the existing 
hospital facility.

The site survey indicated a level 
difference of approximately 13 
metres, between the hospital 
floor level and the aged care 
building floor level.

Extending the hospital floor 
level footprint towards the steep 

drop-off of land created a large 
under croft area available 
for development for support 
spaces, storage and services 
plant rooms.

This project was finished ahead 
of deadline and on budget.

Kilmore and Districts Hospital

Launceston General Hospital

The project at the 
Launceston General 
Hospital entailed three 

seperate portions.

The work on the specialist clinic 
provided a new state-of-the-art 
23-room consult and treatment 
facility, including training room 
facilities. A new administration 
area was also constructed and 
timber screens and wall panels 
were installed throughout the 
clinic. Natural light was provided 
by extensive double-glazing.

In the pharmacy, the 
construction of a new temporary 
dispensary allowed for the 
demolition and construction of 
the new reception/dispensary 
counter. A new sprinkler system 
was also installed while the 
pharmacy remained fully 
occupied and functional. 

The refurbishment of the 
Clifford Craig Medical Research 
facility was undertaken while it 
remained fully occupied. A new 
reception area was constructed, 
an existing deck area was 
remodelled into two new offices 
and a new sprinkler system 

installed throughout.

Some of the project challenges 
included: working in a full 
operational hospital, working 
over two different floors and 
adhering to compressed work 
hours due to the close proximity 
to neo-natal wards.
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Accident & Incident reporting
Report on safety by Fairbrother Group SQE Manager Alex Bigham

Bulletin Board
If you have something to share on this page, email the details to communications@fairbrother.com.au

Retirement

Phil Brown - Project Manager

After more than 18 years 
at Degree C, Project 
Manager Phil Brown 

has hung up his hard hat and 
retired.

North-West Division Manager 
Brett James said Phil played an 
important role in the company 
and looked after a number of 
key clients.

Some of his major reponsibilities 
and projects were: 

• Maintaining a strong 
relationship with Tasmanian 
Alkaloids for many years.

• Hobart Silo Apartments 
project

• Launceston General Hospital 
ICC project

• Recently completed Project 
Frost, stage 2

• Woolworths Port Sorell
• Mersey Hospital fire safety 

upgrade

A keen boating enthusiast, Phil 

is sure to be spending plenty 
of time on the water and we all 
wish him well  in his retirement.

Above: Phil Brown (front right) 
celebrates his last day with his 
colleagues.   

Congratulations to the following employees who 
recently celebrated service milestones:

10 Years
• David Maher (Construction - Bendigo)
• Todd Russell (Construction - South)
• Laura Parker (Corporate - North-West)
• Colin Yates (Joinery - North-West)
• Alan Alford (Construction - North-West)

• Kevin Henricks (Construction - South)
• Allan Perkins (Construction - North)
• Philip Riley (Corporate - North)
• Ben Setchell (Construction - South)
• Stuart Hancock (Construction - South)
• Luke Johnson (Construction - North-West)

20 Years
• Craig Hardy (Joinery - North-West)

Congratulations and best 
wishes to the following 
employees who recently 
celebrated the arrivals of 
bouncing bundles of joy:

• North-West Construction’s 
Jeremy West and his wife, 
Rebekah, celebrated the 
birth of River Stewart West, 
born April 7, 2015.

• Degree C Ulverstone’s Trent 
Madden and his wife, Erin, 
welcomed the arrival of 
Baxter Logan Madden on 
August 26, 2015.

• North-West Construction’s 
Brad Donald and Georja 
Cooper celebrated the 
birth of Nate Hudson James 
Donald, born July 31, 2015.

• Degree C Ulverstone’s Blair 
Kirkcaldy and his wife Mel 
welcomed Alex Edward 
Kirkcaldy on August 24, 2015.

• Southern Construction’s 
Sheralee Urbanc welcomed 
the arrival of Riley Wayne on 
September 8, 2015.

Years of Service Milestones

New ArrivalsAll Accidents and Incidents 
must be reported to your 
Manager or Supervisor as 

soon as practicable following 
an event occurring. This is the 
first step in the flowchart to 
ensure that any accident or 
incident that occurs is handled 
and managed in the best way 
possible and that those involved 
receive prompt care and 
support to get them back to 
work as soon as possible.

It is imperative that no matter 
how insignificant an event may 
seem that it is reported. Often a 
small bump or cut can require 
medical treatment some time 
after the injury occurred and to 
best protect yourself these must 
be reported.

We have strict reporting 
requirements with the State 
Safety Regulator, OFSC and 
Workers Compensation and any 
delay in reporting could affect 
ongoing treatment.  

When reporting accidents 
where a worker has been 
injured it is essential that the 
SQE Coordinator is involved in 
the process from the outset, 
they manage the accident from 
investigation, doctors visits and 
know the requirements to get 
workers back to work as soon as 
possible

Please refer to the Accident and 
Incident Reporting Procedure 

PRO332 and Accident and 
Incident Reporting Flowchart 
for further information.

Initial forms that are to be 
completed following an 
Accident or Incident are:

• Incident Report Form F311B

• Accident Report Form 
F311A

If unsure of how to report 
the event speak with your 
Manager/Supervisor or call your 
SQE Coordinator.

Some simple definitions of the 
events are:

Incident Report form is a 
“Record of notification of a 
non-notifiable incident” eg. 
Near Miss, Minor Injury – No 
doctor treatment required, 
minor property/environmental 
damage.

Examples of an Incident can 
include:

• Minor cuts and abrasions 
that are treated onsite by first 
aid

• Theft or damage to locks 
from forced entry

• Damaged site fencing or site 
left unsecured

• Minor spills or leaks that can 
be remediated with on-site 
clean up products

Accident Report Form is to 

Record an “Injury requiring 
medical treatment, major 
property/environmental 
damage, notifiable incidents 
and vehicle accidents”.

Examples of an Accident can 
include:

• Any injury requiring doctors 
or hospital treatment

• Listed as notifiable by the 
State regulator for Safety or 
Environment

• Any damage to Motor 
Vehicles

• Spill or loss requiring residual 
clean up or entering 
neighbouring properties or 
waterways

• Property damage requiring 
more than a temporary 
repair.

If unsure of the classification of 
an Accident or Incident please 
contact your SQE Coordinator.

Fairbrother Christmas Family Events

Fairbrother North West
Spreyton Bowls/Cricket 
Club  - Spreyton
Friday 4th December 
5.30pm to 8.00pm

Fairbrother Launceston
Kids Paradise - Riverside
Sunday 6th December 
11am to 3pm

Fairbrother Hobart
Far Out - Hobart
Friday 11th December 
5.00pm to 7.00pm
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