
Data System 
Implementation
Introducing a Discussion and Planning Tool



Introductions

Please take a moment to introduce 
yourself in the chat

• Name

• Institution

• One thing you are hoping to take away from 
this webinar

• At least one comment or question from the 
pre-work



Framing the Discussion

Ed-Fi Teacher Preparation Data Model

What we hope to accomplish today



Review of Findings

• The challenges are almost universally under-estimated. 

• Human, organizational, and technical factors are highly 
interconnected.

• Implementation of new information technologies is a 
profoundly local and contextual process.



Recommendations

• Carry out a careful and strategic analysis of local conditions.

• Establish a multidisciplinary implementation management 
team.

• Collect ongoing data on the dashboard implementation 
process and use that data to guide implementation.



Introducing the Tool

• Used the People, Tools, 
Organizations, & Processes 
framework from the literature review

• Questions are meant to generate 
discussion within your organization
• Not an evaluative tool
• Ideally used with a multidisciplinary 

group
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Specific 
question

Element 
of PTOP

Guiding question 

Descriptions of 
organizations



Breakout Groups

Purpose:
To give us a chance to explore the tool

To surface questions, concerns, and ideas 
around the content and uses of the tool

To put people at different places in the 
implementation and planning process in 
conversation with one another.

Process:
Go to the shared Google slide deck…

• Take 5 minutes to review the tool
• Discuss for 10 minutes
• Record thoughts, questions, concerns, 

and ideas



Discussion



Wrap Up

• Resource folder

• Feedback

• Contact information

• Thank you!



Discussion of Pre-Work

Comments & connections 
• What resonated with your 

experience?

• How did the pre-work shape 
your thinking about the next 
steps for your institution?
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