SHOW NOTES
S02-E03 UNCLEAR PRIORITY BOSSES

The Omission of Clarity of Vision, Direction, Priorities B nAv' “ G

Bosses who neglect to provide necessary clarity of vision,
direction, and priorities create a sense of instability and

anxiety in followers.

We all feel most comfortable when we know where we're B ' ss Es

going, why it's important, and how we fit into that plan. How to Survive One
Nothing is more unnerving than wondering if what we’re ....and Not Be One
working is what our boss is expecting.

Here’s an article by Jacqueline Smith posted on Forbes that describes 17 Tips for
Working With A Disorganized Boss. You might find it helpful.

Conflicting messages can also come from your boss. This can also be disconcerting.
We found this helpful article from inc.com that provides several helpful ideas for dealing
with this situation.

Self Reflection:

Can | identify the top three things my boss wants me to deliver this week, month, year?

If ’'m unclear about the vision of my current organization, have | shared that honestly
with my boss and asked for clarification?


https://www.forbes.com/sites/jacquelynsmith/2013/09/26/17-tips-for-working-with-a-disorganized-boss/#2eec380a9805
https://www.forbes.com/sites/jacquelynsmith/2013/09/26/17-tips-for-working-with-a-disorganized-boss/#2eec380a9805
https://www.inc.com/wanda-thibodeaux/your-boss-just-gave-conflicting-instructions-heres-what-to-do.html

