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INTRODUCTION 

Sinkunia 

Sinkunia Community Development Organization (SCDO) is a registered non-for-profit 

organization that has been in operation since 2007. The organization supports the 

successful settlement and integration of African immigrant children, youths and families so 

they can thrive in their new communities in Canada. The organization also supports 

community development initiatives in West African nations such as Sierra Leone, Guinea 

and Ghana.   

Vision 

Our vision is to create healthy communities where basic human needs are met, equitable 

opportunities for education and employment exist, and children and families flourish in 

healthy relationships and vibrant communities. 

As a non-profit organization dedicated to fostering better lives and improving the total 

well-being of African immigrant children, SCDO has been involved in several projects and 

initiatives in the past year: Summer Youth Camp, Symposia on Sexual Health and Wellness, 

After School Program, Bottle Drive (Waste Management initiative), Bingo and Casino 

Fundraising Activities and Value Village Fundrive to name but a few. 

Our Funders 

• City of Edmonton • REACH Edmonton 
• Government of Alberta 
• Citizenship and Immigration Canada 

(IRCC) • City of Edmonton Food Bank  
• Alberta Gaming & Liquor Commission 

(AGLC) 
• University of Alberta (Community 

Service Learning Program) 

Our Partners 

• ERIEC • EISA 
• EMCN • ECVO 
• Emmanuel Foundation • Shift Management Inc. 
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• Edmonton Multicultural Coalition • Action for Healthy Communities 
• Boys & Girls Clubs Edmonton • Compass Centre for Sexual Wellness  
• Diversity Magazine  • REACH Edmonton  

Purpose of the Summer Camp 

According to a study conducted by RAND, out-of-school-time (OST) programs are generally 

effective at producing brilliant outcomes.  OST programs are generally categorized into 

three:  specialty programs that aim to help children and youth develop specific skills, multi- 

purpose programs that often include a mix of homework help, games and enrichment, and 

academically-focused programs. 

Glover in a nationwide study (Canadian Summer Camp Research Project) on the effects of 

camp on children and youths, found that for "bubble-wrapped" youth who have been over-

programmed and overprotected, summer camp provides a safe environment for free 

learning, growing and developing capabilities.  The study further reveals that effective 

summer camp programs foster emotional intelligence (EQ), self-confidence, independence, 

healthy living, environmental awareness, learning, leadership and other skills that prove to 

be highly beneficial in adulthood. 

At SCDO, we observed that most immigrant children become idle during summer school 

break.  We observed that most immigrant parents are busy individuals who have little time 

to plan for their children’s summer activities, and also because good summer programs are 

very costly to avail.  The children with nothing else to do during summer were left idle at 

homes while others end up becoming juvenile delinquents often engaging in dangerous 

activities and harmful vices.   

Having been aware of the circumstances of immigrant families, SCDO in partnership with 

REACH Edmonton through an Out-of- School-Time Collaborative program, offers an 8-day 

Summer Youth Camp program to our immigrant children and youths.   SCDO-designed 

summer camp provides plenty of benefits to participants - from life lessons learned beyond 

classrooms, stewardship of the environment, and character building.   
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The summer youth camp aimed at meeting the following objectives: 

• To foster the personal growth of the participants through an engaging creative activity 

taught in a highly supportive environment.  Participants will be trained to learn and 

develop new skills in arts and crafts – enhancing creativity, ingenuity and artistry.  

• To encourage participants to form social relationships and make new friends.  Our 

camp participants are mostly newly-arrived immigrants.  It is SCDO’s primary goal to 

ensure and assist these participants towards better integration into Canadian culture, 

socialization, and way of life. 

• To instill lifelong values of teamwork and individual responsibility in all participants 

by motivating them to perform and complete certain tasks and activities without help 

from family.   

• To build individual character, confidence and skills through a wide range of leisurely 

activity offerings in arts, sports, and other interactive activities. 

 

 

 

 

 

 

 

 



 
 

5 
 

240, 10709 – 105 St. NW  
Edmonton AB T5H 2X3 

Tel No. 780 710 9357 
www.sinkuniacommunity.org 

 

GOALS AND OBJECTIVES 

Summer Camp Outcome Objectives 

To learn new skills, and to develop social and emotional skills are the heart of SCDO’s 

summer camp mission.  Be it an offering of practical skills through our leisure activities and 

programs, or through our academic-based learning – SCDO will ensure that every 

participant is able to demonstrate hard work, achieve personal goals, and overcome 

challenges and obstacles.   It is through an effective learning process that we believe our 

children are inspired to step out of their “comfort zones” and collaborate with others to 

create new things, explore places and solve problems.   

At the end of the 8-Day Summer camp Program, each participant will be able to:  

1. To learn the basics of clay molding and African pottery, and to create one finish clay 

mold and pottery product at the end of the camp session 

Children-participants of ages 6-11 will learn the art of clay molding using play dough, 

while teen participants will learn about the basics of pottery.  Clay molding and 

pottery will aim at enhancing our participants’ imagination, providing a venue to 

express their creativity, and developing their demonstrated ingenuity and 

innovativeness. 

2. To confidently perform a “show and tell,” in order to encourage buyers and investors 

from buying participants finish product. 

At the end of the activity, each participant will be given the opportunity to perform a 

“show and tell” (marketing pitch) to market their enterprising creations (finish 

product) of clay mold and pottery.   The purpose of the “show and tell” is to help 

participants build confidence in telling the story behind their creations and develop a 

marketing pitch to convince potential buyers and investors to buy their products. 
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3. To appreciate the importance of “journaling “personal experiences at the end of each 

session. 

The purpose of journaling is to encourage participants to express themselves freely by 

keeping a daily record of their own camp experiences, learnings, thoughts, feelings or 

ideas.  The aim is to make “journaling” a habit among participants. 

4. To build social skills and foster friendships. 

The camp aims to provide an atmosphere where participants are encouraged to step 

out of their “comfort zones” and engage in healthy interactions with other 

participants.  It is the camp’s main goal to provide a nurturing environment that will 

allow them to interact with one another, learn about each other, trust others and 

create some lasting friendships.  Perhaps it is not surprising, then that it is at the camp 

where many children and youths formed life-long friendships and networks.  

5. To train participants to become more independent and responsible individuals and help 

them prepare their own meals without help from parents. 

Participants will be challenged to act like adults as they learn new skills, build 

desirable character and increase self-confidence through the camp-designed simple 

task of creating-your-own meal (i.e., sandwiches).  After each meal, participants will 

be asked to tidy up their tables, allowing them to act responsibly and live more 

independently.  At the camp, children boost their self-esteem, and develop risk-taking 

and conflict-resolution skills when they learn to make decision on their own without 

help from parents. 

6. To help participants develop appreciation for the art and culture through an 

educational tour at the Royal Alberta Museum, to experience fun and exciting ride at the 

Edmonton Funicular, and to strengthen family bonds and relationships at the Elk Island 

National Park picnic and tour.  The aim is to encourage our participants to take an 

active role in the stewardship of our culture, community and environment. 
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At the camp, participants will be given the opportunity to visit places which are 

central to arts and cultural learning, introduce them to new adventure destinations for 

‘adrenaline-rush’ experience, and allow children to form lifelong bonds and 

connections with nature.  Children need the outdoors for the healthy development of 

their senses, and therefore promotes learning and creativity.  Nowadays, a bond with 

nature is deeply missing in the lives of many children.  Hence, it is the camp’s goal to 

ensure that our participants are able to spend more time with nature, enjoy the 

summer sun, and actively engage in outdoor activities, instead of being locked indoors 

with their computers, televisions and smart phones. 

7. To develop participants’ leadership skills and potentials, and help them prepare for 

better employment  

According to the Canadian Summer Camp Research Project, most campers 

demonstrated an increase in emotional intelligence and self-confidence at the camp, of 

which both characteristics are known attributes of a good leader.  Learning how to 

take the lead essentially teaches youth how to be a good citizen—a skill that has 

become increasingly valuable in the 21st century.  Participants will realize that they 

have vital roles to play in achieving a better society.  Our program provides our youth 

better opportunity for employment, hence preventing them from engaging in juvenile-

related violence such as shop-lifting, gangs, crimes and drug use.   

8. To exude confidence and become a role model to others in the community 

One of the major benefits of the camp is to develop our participants’ social skills, 

where they are able to interact with others in a positive way.  At the camp, 

participants will develop strong emotional intelligence (EQ) where they will be taught 

how to work, play, relate, get along, empathize and connect with others.     
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SUMMER CAMP GENERAL INFORMATION  

Summer Camp Activities 

SCDO 2018 Summer Camp Program has been tailored to meet the specific Outcome 

Objectives of the camp.  Camp Facilitators will fill-out a Daily Activity Plan (refer to attached 

SCDO SCP Form 002:  Daily Activity Plan) to ensure the proper coordination of logistical 

and administrative requirements of activities for the duration of the camp.  The camp 

activities include but is not limited to the following: 

• Clay Molding and Pottery 

• Show and Tell Exercise 

• Royal Alberta Museum Educational Tour 

• Edmonton Funicular Fun Ride  

• Elk Island National Park Nature Picnic and Tour 

• Prepare-Your-Own Meal and Snacks 

• Waste Management Application 

Summer Camp Information 

The program will run Monday to Thursday from 10AM to 3:00PM beginning July 9 to 19, 

2018.  The indoor sessions will be held at Saint Teresa of Calcutta Primary School which is 

located along 1008-105A Ave. Edmonton AB T5H 4P9.   The camp will also provide 

educational and fun-filled outdoor sessions which will include the following: 

• Royal Alberta Museum Educational Tour 

• Edmonton Funicular Fun Ride 

• Elk Island National Park Picnic Tour  
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Camp Venue 

The camp venue was determined under the Joint Use Summer Access Program with the City 

of Edmonton.  Mother Teresa of Calcutta Primary School located along 9008 105A Ave, 

Edmonton, AB T5H 4P9 was the approved camp venue for SCDO 2018 Summer Youth Camp 

(refer to Attachment 006:  SCDO Camp Venue Map).  On June 20, 2018 both representatives 

of SCDO and REACH Edmonton conducted a site visit of the camp venue and determined 

spaces and areas available for use by campers.   

The morning sessions will be held at the agreed venues at the Mother Teresa of Calcutta 

Primary School.  Afternoon sessions may be held at the gym or the playground depending 

on the program schedule and itinerary. 

Guidelines 

It is the camp’s main objective that every participant will develop their full potential, while 

having fun and enjoying their summer school break at the camp.  Hence, parents are 

encouraged to ensure that their children are equipped with the following before sending 

them off to the camp: 

• Weather appropriate clothing 

• Closed-toe shoes with socks 

• Backpack or bag  

• Sunscreen, bug spray and hat for camp outdoor activities 

• Extra clothing 

Also, participants are discouraged to bring gadgets or items which may prevent them or 

others from participating in the activities.  These gadgets and items may include video 

games, cellphones, valuable items (jewelry, cash), and certain food items that may require 

the use of freezer or microwave. 
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Camp participants are also expected to maintain the cleanliness, orderliness and 

organization of the camp venue at all time.  This will include tidying up and cleaning up of 

activity rooms, playrooms, gymnasium and outdoor areas at the end of each session.  In 

particular, participants are expected to: 

• Put garbage in the garbage bins 

• Return all sports equipment in the same spot it was found 

• Clean up all spills to prevent accident 

• Check and tidy up washrooms at the end of each day 

• Clean up tables after each meal and work surfaces upon completion of each activity 

• Use only designated entry and exit points as determined by the camp facilitators  

Pick up and Drop Off Times 

The camp will run on full day from 10AM to 3:00PM.  Camp participants will be on a 

dropped off – picked up basis by their parents or guardians.  Early drop off is available as 

early as 10:00AM and late pick up is available until 3:00PM.  Parents who will drop off and 

pick up their children participants are required to sign the Daily Attendance Sheet at the 

registration table during drop offs and pick-ups. 

For outdoor activities such as Royal Alberta Museum Educational Tour, Funicular Fun Ride, 

and Elk Island National Park Picnic Tour, SCDO will provide shuttle buses for the 

participants to and from these venues.  The Elk Island National Park Picnic Tour will be held 

on Saturday, July 21, 2018.   
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Registration 

All interested participants must fill-out an application form (refer to attached SCDO SCP 

Form 001:  Registration Form) and submit the same by email or in person to any of SCDO’s 

representatives.  Registrants and their parents or guardians are required to sign in the 

Release and Indemnification portion of the form.  For children under the age of 12, their 

parents or guardians may sign the form on their behalf.   

Participants Profile 

The camp’s targeted participants are immigrant children and youth who hold a valid 

Permanent Residency (PR) status in Canada and must be between the age of 6 and 18 years 

old.  These immigrant children are qualified to avail of the IRCC funding, hence are able to 

attend the summer camp program for FREE.  Participants must be of good moral standing 

and has no pending criminal case or records.  

However, children who do not have a valid Permanent Residency status (Canadian citizens) 

may still attend the summer camp, provided they pay the required registration fee specified 

in the Program Fees below.   All participants are expected to be fully toilet trained before 

attending the camp.  An exception will be to those participants who are accompanied by 

their parents or guardians. 

Program Fees 

The IRCC funding is available for all Permanent Resident (PR) participants who will attend 

the 8-day 2018 SCDO Summer Camp Program.  All other participants must pay a 

registration fee of $75.00 for each participant.  The registration fee includes provision for 

meals, camp supplies, outdoor fees and shuttle buses.  A discount of $25.00 for each child 

will apply, if there are more than one participant in a family.   Registration fee must be paid 

in full at least one (1) week before the start of the camp activity.  All payments must be 

made in cash only.   
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Communication  

To ensure the remarkable success of the 2018 SCDO Summer Youth Camp, SCDO entered 

into a collaborative partnership with REACH Edmonton along with 15 other NGOs for the 

Out-of-School-Time (OST) Collaborative program.  The partnership will also ensure that 

member organizations have the support they need to access school space under the “Joint 

Use Summer Access Program” by the city government for the camp logistics and venue.   

To ensure a wide-reach publicity and effective information dissemination, promotional 

materials in the form of posters and flyers were developed. These posters were sent out to 

target families and communities via email while printed flyers were handed out personally 

to them beginning June 20 until July 5, 2018.  The 2018 SCDO Summer Youth Camp poster is 

provided in Attachment 001:  SCDO Summer Camp Poster. 
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PROGRAM TEAM 

SCDO commenced the recruitment and selection of its summer camp team comprising of 

Camp Facilitators, Camp Assistants and Volunteers on June 25, 2018.  The selection will be 

based on the candidates’ demonstrated “fit” for the position using competency-based 

recruitment and selection.  However, upon approval of our funding application through 

REACH Edmonton, SCDO immediately formed its summer camp program management team 

which is composed of the Executive Director, Program Coordinator, Camp Facilitator, Camp 

Assistants and Camp Volunteers.   

The Program Team 

TITLE ROLE 

Executive Director 

Develops summer camp proposal for funding application with the City of 
Edmonton under the REACH Edmonton OST Collaborative Program.  He is in-
charge of the program budget. 

Program Coordinator 

Assists the Executive Director in proposal development.  She develops the 
detailed summer camp plan and activity, and manages the camp logistical 
requirements, publicity, fund-raising and recruitment of camp staffs and 
volunteers. 

Camp Facilitators 
Develop the camp daily activities and schedule (timetable), and lead in the 
facilitation of a particular activity.   

Camp Assistants 
In coordination with Camp Facilitators, assist in the coordination of activity 
materials, preparation of meal, and set up of recreational activity space.  

Camp Volunteers 
Participants’ parents who will assist Camp Facilitators and Camp Assistants in the 
day-to-day camp activities. 

The roles and responsibilities of the Camp Facilitators and Camp Assistants are detailed in 

SCDO SCP Form 003:  Camp Facilitator Agreement and SCDO SCP Form 004: Camp Assistant 

Agreement, respectively.  The mentioned Agreements stipulate the terms and conditions of 

the services expected which by nature is an Independent Contractor Agreement. 
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PROGRAM SCHEDULE 

The details of the program schedule are provided in the following document: 

• Attachment 002:  GANTT Chart.  The attached program Gantt chart provides the 

graphical representation of the program schedule which supports the team in 

planning, managing, coordinating and tracking the progress of a particular task during 

the course of the program.  The chart specifies the sub-tasks for each main activity 

and it also specifies the program milestones illustrated in this page. 

• Attachment 003:  Network Diagram. The attached Network Diagram illustrates the 

flow of program activities and tasks.  It also shows the flow of the critical path and 

identify which activity are in the critical path. 

Program Milestone 

The following milestones were determined with the following timelines: 

Milestone Activity Date 

1 Approval of the Funding Proposal 18 May 2018 

2 Release of Funds 05 June 2018 

3 Completion of 2018 Summer Camp Program Plan 20 June 2018 

4 Approval of Camp Venue 5 June 2018 

5 Approval of Foodbank Sponsorship 20 June 2018 

6 Recruitment of Camp Facilitators and Assistants 7 July 2018 

7 Start of Camp Session (Day 1) 9 July 2018 

8 End of Camp Session (Day 8) 19 July 2018 

Table 1.  Program Milestone  
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Detailed Schedule of Camp Activity♠ 

 

Table 2  Detailed Camp Activity (please refer to Attachment 004:  Detailed Schedule of Camp Activity) 

PROGRAM BUDGET 

The program budget and statement of expenses are provided in Attachment 005:  Budget 

and Expenses.   The program budget was included in the submitted proposal for program 

funding from the City of Edmonton through the REACH Edmonton OST Collaborative 

Program.  

 

 

 

 

10:00-10:30
10:30-

10:45

10:45-

11:00
11:00-11:15

11:15 - 

11:30
11:30 - 12:30 12:30 - 1:15

1:15 - 

1:30

1:30 - 

2:00
2:00 - 2:30

Day 1   Jul-09
Intro 

Facilitators
Snacks

Intro to Clay 

Moulding                             

and Pottery

Day 2 Jul-10

Day 3 Jul-11

Day 4 Jul-12

Day 5 Jul-16 Snacks
"Show and Tell" 

Technique

Day 6 Jul-17

Day 7 Jul-18

Day 8 Jul-19 Snacks

Gym and 

Recreation

Show and 

Tell Intro

Gym and 

Recreation

Snacks

Clay Moulding and Pottery 

Painting

Orientation and 

Ground Rules

Snacks Clay Moulding and Pottery Making

Cultural Dance 

Practice

Cultural Dance 

Practice

Clay Moulding and Pottery 

Making

Clay Moulding and Pottery 

Making

Session Date 

T   I   M   E

Snacks

Journalizing

Stage Set Up
Presentation:  Cultural Dance, "Show and Tell" 

and Giving of Certificates

Registration

Cultural Dance 

Practice
"Show and Tell"

Cultural Dance 

Practice
"Show and Tell" Final

Snacks

LUNCH
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PROGRAM EVALULATION 

Summer Camp Experience Survey 

In order to gauge the success of SCDO’s summer camp program, a focus-group discussion 

will be conducted among participants and their parents to find out their thoughts, learnings 

and experiences at the camp.  Participants will be given the opportunity to give their 

opinions about the camp activities, share their personal stories and brainstorm on how to 

further improve future camp programs. The focus group will be facilitated by the Camp 

Facilitators, who is a subject matter expert. The aim is to collect data and feedback on the 

participants’ learnings, camp program vs. expectations, food menu, facilities, outdoor venue, 

etc.   

Outcome Objectives 

The outcome objectives as enumerated in page 5, are the basis for measuring the impact 

and effectiveness of the summer camp activity.  These objectives will provide the 

foundation for developing indicators of success, collecting data and making judgments 

about appropriate targets for participants’ development.  SCDO may adjust the program, 

staff training and operation, and establish new targets based on specific information 

gathered.  

Purpose of the Focus Group 

The aim of the focus group is to help project team and partners to: 

• Determine the participants’ level of learning on pottery and clay molding 

• Find out whether participants were able to express their creativity and artistry 

through the activity 

• Assess each participants level of confidence in performing “show and tell” pitch and 

in expressing themselves and their experiences through “journaling” 
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• Find out how many participants have experienced “improved relationships” with 

other participants and how many developed “friendships” at the end of the camp 

• To determine how many participants are to do simple chores such as preparing 

meals and snacks, and tidying up tables and play areas after each meal and playtimes 

without the help of parents 

• To determine how many participants developed sincere interest in arts?  How many 

enjoyed outdoors and physical activities?  How many found outdoor activities to be 

more interesting than indoor games (computer or smart phone games) 

• To determine participants willingness to volunteer in future summer camp activities 

as a leader 

• To assess participant’s feedback about the camp venue and its facilities. 

Methodology 

• Introduction 

 

 
Camp Facilitators will provide a recap of the “purpose” of the Focus Group 
Discussion (FGD) and will explain the summer camp outcome to all 
participants and parents 

• Feedback 

 Participants and parents will fill in the OST Questionnaire and will be 
encouraged to participate in a group discussion 

• Notes 

 Camp Facilitators and Assistants will take down notes.  This can be done 
effectively by using a whiteboard or discussion sheet 

• Closing 

 Acknowledge everyone for their participation and active involvement in 
SCDO summer camp 

The following outline will be followed in conducting the Focus Group Discussion on July 20-

21, 2018: 

• Introduction.  Camp Facilitator will provide a recap of the “purpose of the Focus 

Group Discussion” and will explain the summer camp outcome objectives to all 

participants and parents 
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• Getting Feedback.  Participants or parents will fill out the OST questionnaires and 

they will be encouraged to participate in the group discussion.   

• Make Notes.  Camp Facilitators should always take down notes 

• Closing of Focus Group Discussion.  Summarize the next step and thank participants 

and parents for participating in the 2018 SCDO Summer Youth Camp. 

OST Feedback Survey 

The OST Collaborative under REACH Edmonton will also conduct its own survey to evaluate 

the effectiveness of the program from the funders’ perspective.  The program’s 

effectiveness will capture the participants’ satisfaction of the program and the level of 

learning each participant gained during the program.  The assessment will be conducted 

using a Questionnaire which will be provided by REACH Edmonton. 
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FORMS 

Form No Description 

SCDO SCP Form 001 Registration Form 

SCDO SCP Form 002 Daily Activity Plan 

SCDO SCP Form 003 Camp Facilitator Agreement 

SCDO SCP Form 004 Camp Assistant Agreement 

SCDO SCP Form 005 Daily Attendance Sheet 

ATTACHMENTS 

• Attachment 001:  Summer Camp Poster 

• Attachment 002: Program GANTT Chart 

• Attachment 003:  Network Diagram 

• Attachment 004:  Detailed Schedule of Camp Activity 

• Attachment 005:  Budget and Expenses 

• Attachment 006:  Map of the Camp Venue 

 


