
Sinkunia Community Development Organization (SCDO)  

Board Governance Document  

Governance 
Governance is the process that a given entity/organization employs to run, control and manage its 

systems and affairs using set laws such as constitution, by-laws and procedures to ensure accountability, 

growth and sustainability. 

In governance, the members of the board’s fiduciary role are a two-way traffic, first as a custodian of 

funds that comes into the organization and then as trustee of the beneficiaries of the services that the 

organization delivers. 

Board employs necessary tools that create healthy tension born out of constructive interaction with 

members with different backgrounds. 

In order to meet its many functions and responsibilities, the governance team set out to create a well 

understood processes in writing that includes;  

• Roles and responsibilities  

• Board mandates 

• Conflict of interest 

• Code of conduct 

• Risk oversight and management 

• Board Diversity  

• Procedure of Board Selection  

 

Conflict of Interest  
This is a situation where an individual person’s personal gains supersede the collective interest of the 

community being served. SCDO strives to put the mandates of the organization as our number one 

priority. As a result, any entity or decisions that will promote personal interest over professional interest 

is dealt with and eradicated through; 

• Writing a conflict of interest policy for the board 

• Listing any potential or perceived conflicts of interest they have in submitting bids etc. 

• Removing themselves from any voting on any items that they may have conflict of interest 

• Fully disclosing all connections with groups and persons doing business with the organization. 

 

Roles of SCDO Board 
The responsibility of our board is to: 



• Keep the vision and mission of SCDO active in order to realize the goals and objectives set out 

by the organization.  

• Act as custodians of values, ethics and integrity of the organization, our stakeholders, funders 

and the community that we serve. 

• Oversee the appointment, monitoring, compensation and succession of SCDO executives. 

• Oversee the assets, resource allocations, program delivery and all other interest areas of the 

organization.  

• Monitor key policies and procedures such as codes of conduct and conflict of interest of the 

organization 

• Oversee and initiate committee set ups, fundraising initiatives, donor privacy and compliance. 

• Undertake board assessment and recruitment, encourage training and growth and onboarding 

new board members 

• Mentor less experienced board members and serve as peer mentors. 

• Create a written job description for each position on the board as stated in the by-laws and the 

constitution 

• The board sets the tone for ethical and responsible decision-making throughout the 

organization 

• Attend meetings and be involved in each of the items on the agenda and participate fully in 

decision making 

• Each member should keep personal copies of each key documentation and minutes of 

controversial meetings 

• Declare all conflict of interests at the unset of any arising issue before it is voted on  

• Ask questions, seek clarifications of all financial matters from executives and staff 

Code of Conduct of SCDO Board Members  
Every board member owes it a duty to: 

• Exercise care during decision making as a steward of the organization 

• Act in the best interest of the organization without any form of personal interest or divided 

attention 

• Obey the laws and the internal rules of the organization 

• Adopt a sense of confidentiality when handling the organization’s information 

• Understand all measures and metrics for assessing organizational success 

• Understand and respect the roles of the Executive Director 

• Seek opportunities to increase knowledge 

• Be prepared for all meetings 

• Comply with the organization’s code of conduct set up by the board 

• Refrain from trying to influence other members outside the board meetings that might have the 

effect of creating factions and limiting free and open discussions 

• Be an advocate for the organization’s mission wherever and whenever the opportunity arises in 

their own personal and professional networks 

• Once a board decision is made, support the decision even if one’s own view is a minority 

• Be honest with others and true to yourself 



• Refrain from disclosing and discussing differences of opinion of the board with outsiders. The 

board should communicate with one voice. 

Board Diversity 
For any organization to flourish, there must be varying ideas and contributions coming from different 

individuals not just in terms of ethnicity or gender but different expertise and subject matter areas as 

well as multigenerational composition. SCDO looks out for a board composition that will harness all the 

best minds and skills as well as experiences that a team brings to make the board vibrant. 

A good board may be composed of: 

• Directors with leadership qualities 

• Directors with global knowledge, experience and what is trending 

• Directors with a strong sense of accounting and financial knowledge and understanding 

• Directors with technological experience and basic computer skills as the whole world is 

becoming virtual 

• Marketing expertise is an asset to any board to be able to position the organization well on the 

local and global market 

• Community Liaison experience is an asset to connect the organization to the community it is 

serving 

• Members with Legal expertise-overseeing compliance with numerous laws as well as 

understanding an individual director’s legal duties and responsibilities 

• Members who can manage risk 

• Members that have experience of the government and how it functions, its regulations and how 

it affects the nonprofit world 

• Beside this, the board should not be gender and age biased. 

 As at now, we are on the look out for persons with accounting, fundraising, marketing, legal and 

volunteer mobilization skills and experience to serve on our Board. 

Risk Oversight 
One of the key roles of any functional board is risk oversight and risk management. Risk does not 

always connote bad situation. Risk is any uncertain occurrence that has both positive and negative 

results and consequences on the day to day affairs of an organization. 

In a non-profit world where SCDO finds itself, there are lots of changes that happen continuously from 

human resources to funds and grant acquisitions. SCDO relies to a larger extend on funds from both 

government and corporate sources. Any changes in the policy of one government may affect us 

positively or negatively. The board therefore must be on the look out for any of these plausible risks and 

set up a risk register to avert some if not all the consequences as a result. 

The process of risk management is a three -part activity that involves:  

• Looking at a situation and asking what could go wrong/right and what harm/opportunity can 

result; 

• Identifying practical measures that can be taken to keep such harm or opportunity in check; 



• If the situation does occur, identifying steps to stabilize the situation and putting the 

mechanisms to work again. 

Therefore, the board with its individual committees is to identify: 

• Various risks in project and program development and delivery 

• Maintain financial stability and improvement 

• Improve human resource and stability 

• Understand various legal and government policies that affect or favor the organization 

• Demonstrate an understanding of all key components peculiar to the organization 

• Enforce reasonable rules to reduce risk 

• Inspect and maintaining facilities and equipment 

• Screen and supervise staff and volunteers 

• Meet all statutory reporting requirements 

• Properly document meetings and decisions 

  

Board selection 
The Governance Committee with the help of the President/chairman: 

• Nominates and recruits candidates with any of the skill sets and talents needed to fill a vacant 

position. 

• The entire members then vote on it during the upcoming annual general meeting.  

• The new board members are then giving the constitution and the bylaws of the organization to 

read.  

• They are also giving the Board Commitment Pledge to read sign and return to the 

president/chair.  

• The President and the Executive Director then begin to orient and mentor the new board 

members as they take up tasks assigned to them by the board. 

Qualities of a Board Chair  
The chair occupies an important position that determines the effectiveness of the board. Attributes of a 

good board chair would include but not limited to:  

• Provides overall effective leadership to enhance the effectiveness of the board and 

• Has the confidence of the board 

• Maintains quality and productive working relationship with the CEO 

• Has a good understanding of the organization’s purpose and operational challenges  

• Has the skills to ensure that the board works as a cohesive team 

• An effective conductor of board meeting. 

• Has a good interpersonal relationship with everyone on the board 

 

 

 



BOARD MEMBER PROFILE 

 

I. NAME ------------------------------------------------------------------------------ TERM EXPIRES---------------------                                                                                                              

II. ADDRESS------------------------------------------------------------------------------------------------------------------- 

III. EMPLOYER ---------------------------------------------------------------------------------------------------------------- 

IV. TITLE…………………………………………………………………………………………………………………………………………… 

V. ADDRESS ----------------------------------------------------------------------------------------------------- 

VI. BUSINESS PHONE ------------------------------------ EMAIL --------------------------------------------------------- 

 

VII. PREFERED CONTACT INFO. ----------------      Home………………….               Business ……………………….. 

 

VIII. PERSONAL INFOMATION 

 

DATE OF BIRTH ------------------------  

 

IX         PROFESSIONAL AFFILIATIONS ----------------------------------------------------------------------------------------- 

              -------------------------------------------------------------------------------------------------------------------------------- 

              -------------------------------------------------------------------------------------------------------------------------------- 

X        COMMUNITY ACTIVITIES – Other Nonprofit boards and committees; 

          ----------------------------------------------------------------------------------------------------------------------------------- 

           ---------------------------------------------------------------------------------------------------------------------------------- 

           ---------------------------------------------------------------------------------------------------------------------------------- 

XI         OTHER INTERESTS ---------------------------------------------------------------------------------------------------------

- 

XII       COMMITTEE PREFERENCE (Please check) 

           Board Development                  Program                Finance                            Marketing 

           Board Resource                     Special Events               Marketing                   Other  

Please attach background information or Resume if available and return to Board Chair. 

 

 

 

 



 

 


