
 

"Purpose + Passion = Productivity...your formula for engaging and
empowering your workforce."   ~ Kimberly Douglas

Greetings!        
 
The end of summer has come.  Companies everywhere are gearing up for a strong
finish to their year.  Accountability is a hot topic with many of my clients - and a
personal passion of mine.  

For many managers, the hardest part of their job is dealing with employees who aren't achieving their
goals.  This month, I'm going to share with you the accountability framework I have successfully used
with my clients for many years.  

PRODUCTIVITY: Empowering Teams Through Positive Accountability 

 
Unfortunately, accountability typically
brings to mind negative ideas of
punishment and blame, like the boss
in this comic.  While it's natural when
things don't go as planned for us to
look for the reason, asking for the
"Why," "When" or "Who" doesn't help
move past the current challenge and
can lead to victim-thinking,
procrastination and blame. 

Instead of keeping our focus on
others and the situation as it is, I
encourage managers to think about their personal accountability and what actions can be
taken to move forward to get to a better result.  To get there, it's often helpful to ask the
questions behind the question (QBQ), which concentrate on "What" or "How."  By asking
questions like "What can I do?" and "How can I improve the situation?," the QBQ will enable
you to gain a feeling of control and get to more productive decisions.  This doesn't mean that
you should do others' work for them, but it does provide a means for you to examine how to
support your team and help them move past the current issue.  You can learn more about John
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Miller's QBQ framework - and how Firefly Facilitation can customize it for your company -
through our workshop "Asking for Accountability" described below.

Managers need to hold themselves accountable to themselves and to their teams as a first
step, but they must also ensure that all of their employees are being held to the same
standard.  Next month, we'll discuss the two Stages of Accountability: Setting and Holding,
which help managers engage their employees and achieve their productivity goals.  

Featured FireFly Workshop

Asking For Accountability: How Asking The Right Questions Can Transform Companies and
Careers (1/2 - 1 Day)

Who dropped the ball? When are my people going to learn how to communicate? Why can't this team
ever get it right? Transforming finger pointing into positive, problem-solving action begins with the
questions we ask ourselves. John Miller, author of the book QBQ, shows how to ask a different
question - the Question Behind the Question. When you understand how to ask the QBQ, you will be
more energized and effective. Whether you are the team leader or a team member, you'll know the
deep satisfaction of taking responsibility for your own life.

Inspire individual responsibility within teams
Illustrate the benefits of actively participating in change
Stimulate brainstorming, not "blamestorming"
Motivate people to approach work as leaders, not victims

Contact us today at 770-989-7030 or info@FireFlyFacilitation.com to discuss how you can engage
your team and achieve greater productivity by asking the right questions.
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