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Educational Research   
   

Collective Efficacy of Teachers, at 1.57, is the highest effect size on learning (Hattie, 2016).  

Collective Efficacy of Teachers means the teacher’s hold the belief that they are change agents and that 

they have control over the direct impact on student learning. This is a developed culture, not a process. 

Teachers effectively working together has a .93 effect size on learning (Hattie, 2009).   

Collaborative Strengths are specifically designed to enhance collaborative work practices and develop a 

positive and productive strengths-focused culture of “Yes, we can!”.  Moreover, it’s “Yes, we can 

because we understand and we know how!”.   

 

StrengthsFinder™ informed development supports and in many cases extends ALL 8 of the “cultural 

shifts” in education as identified by DuFour, et al., 2004:  
 

1. From a focus on teaching to a focus on learning  
– SF development is about teacher reflection & learning  
 

2. From working in isolation to working collaboratively  
– SF development has the end goal of maximizing collaborative potential  
 

3. From focusing on activities to focusing on results  
– SF development optimizes human functioning for the highest levels of performance and satisfaction 
 

4. From one size fits all learning to personalized learning  
– SF development is personalized to the individual and their respective teams 
 

5. From reactive to responsive  
– SF development prepares participants to be collaboratively proactive and highly functioning  
 

6. From “teacher tell/student listen” to “teacher coaching/student practice - partnership”  
– SF development is, by design, a collaborative learning journey  
 

7. From recognizing the elite to creating opportunity for many winners  
– SF development builds individual and team talents into strengths, targeting collaborative success 
 

8. From fixed time to flexible time 
– SF programs include coaching and mentoring components that run as long as development is needed 

 

Educational Trends   
 

 Since PESA’s launch in 2011, many dozens of schools across Australia 

have joined the association.  PESA’s purpose is to foster the 

implementation and development of positive psychology and its 

applications in educational settings.  

 

This push in education follows similar trends in industry which have resulted in the average level of 

employee engagement through the application of strengths improving from 20% in 1999 to 30% 2013. 
Source: State of the American Workplace, Gallup®, 2013.  
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Statistical Research   

 

Organisations with employees that effectively know and apply their strengths are: 
 

 38% more likely to have an employee as part of a highly productive team, and  

 44% more likely to earn higher customer satisfaction ratings 
 

SOURCES: State Of The Global Workplace, 2012 and State Of The American Workplace, 2013, Gallup®.  

People using their strengths on a daily basis: 
 

 Are 6 times more likely to be engaged on the job 

 Assist teams to be 12.5% more productive, and   

 Are 3 times more likely to say they have an “excellent quality of life”. 
Source: Gallup®, 2008.  

 

Organisations with employees that effectively know and apply their strengths have: 

 37% less absenteeism 

 25% - 65% less turnover (sector dependent) 

 41% less quality issues 

 48% less safety incidents, and 

 28% less theft. 
SOURCES: State Of The Global Workplace, 2012 and State Of The American Workplace, 2013, Gallup®.  

From a global survey of 10 million employees: 

 
Source: Gallup®, 2008.  

 

Impact on employee engagement due to supervisor behaviours: 
 

 
 

Source: State of the American Workplace - Employee Engagement Insights for U.S. Business Leaders, Gallup®, 2013.  

 

ENGAGED = passion, energy, connected, think, drive.     DISENGAGED = checked out, checking boxes, time only.     ACTIVELY DISENGAGED = unhappy, undermining. 
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Employee filters: The chance you would recommend your organisation: 

All employees 56% 

Employees engaged in their work 86% 

Employees engaged in their work & 
feeling engaged with the leadership 

95% 

 

Source: Gallup®, 2008.  

 

Teams whose leaders received strengths coaching were 9% more profitable than other teams whose 
managers did not. 

SOURCES: State Of The Global Workplace, 2012, Gallup®.  
 

Developmental Trends 
 

 

“Our (Gallup’s) goal was to start a global conversation 

about what’s right with people.” 
(Rath, 2007, pg i). 

 

StrengthsFinder™ informed development supports and extends Carol Dweck’s (2012) very practical and 

successful concept of a “Growth Mindset”.  That is, when looking for growth let’s consider not taking 

the path of greatest resistance, rather let’s try taking a strengths approach and put most of our energy 

into actively developing our natural talents.  This would expose us to extraordinary potential for 

growth and maybe allow us to evolve the familiar maxim of: 

  

“You can be anything you want to be, if you try hard enough.” 
 

Into 
 

 “…you can be a lot more of who you already are.” 
(Rath, 2007, pg 5 & 9) 

 

 
 

Source: Mindset by Dr Carol S Dweck, 2012.  Published by Little, Brown Book Group. 
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Organisational Research 
 

StrengthsFinder™ informed development effectively supports the measures of both how smart and 

how healthy an organisation is.   

 

Assuming you have already invested substantial time and expense into ensuring there is more than 

sufficient intelligence and expertise in your organisation… 
 

“The single greatest advantage any company can achieve is organisational health.” 
(Lencioni, 2012, pg 1). 

 

 

Many institutions are limiting their search for advantage to the smart areas like marketing, finance, 

strategy and technology.  By including a strengths-focused approach, not only will we promote further 

growth in these traditional smart areas, but we will actively generate a conscious focus and pathway to 

becoming healthier.   

 

Healthy organisations are characterised by their: 

 Effective communication 

 Clarity of mission  

 Clarity of expected organisational culture 

 Well understood employee fit  

 High morale and sense of unity 

 Effective teamwork 

 High productivity 

 Supportive behaviours 

 Minimised politics, and 

 Low turnover.  

 

Unhealthy organisations often refer to these as the ‘wouldn’t it be nice’ or ‘imagine if’ list.  They are, in 

fact, the common indicators for leading organisations in nearly every sector. 
 

 


