
The Challenge
When FTSE-listed IT services and consulting business Computacenter identified the fundamental distribution and 

communication challenges it was facing, it saw rapid and effective resolution as a key strategic priority for the company.

Critically, it needed to protect its reputation with customers by ensuring that promises made at the point of sale were  

fully reflected in consistent and accurate product deliveries. That meant the right goods, at the right time – every time.

The business also faced several internal management challenges around the need to reduce the operating costs of its 

warehousing and wider distribution operations. First, it needed to eliminate stock losses through ensuring total accuracy 

in accepting goods through its automated warehouse system. Just as important was the need to manage stock levels 

more effectively through the more accurate prediction of forward orders from the sales department.

In addition, the company wanted to improve relationships between departments across the wider organisation,  

the purchasing, sales and finance functions in particular. It was also keen to bring about better working relationships  

between sub teams in the warehouse, which was home to some friction.

Computacenter: slashing costs and improving performance  
in a fast-moving, highly competitive environment

The Solution
On appointment, Vector Consultants’ first action was 

to carry out an in-depth diagnostic scan of the entire 

business to provide a clear snapshot of its precise 

position, including the inter-relationships between  

all departments and internal processes.

This gave us the roadmap we required to work with  

the client at a senior management workshop on 

charting the route between the current reality and  

where the business needed to be. Once this was 

done, we were in a position to gain credibility for the 

programme through several ‘quick wins’ in the key  

areas of reducing stock losses and aligning sales 

promises with accurate and timely deliveries.

Full programme delivery was implemented in  

close partnership with Computacenter, to ensure  

the effective and sustainable transfer of skills and  

experience to internal teams. This was the  

foundation for creating the company’s internal  

change team, which is ensuring the programme’s  

value outlasts our active involvement.

Programme delivery activities included:

• Accelerated skills development through a major  
 management-development programme

• A series of all-staff events explaining the   
 programme to gain widespread understanding,  
 engagement and support

• The formation of local ‘tiger teams’ of focused  
 experts to resolve issues, fine-tune processes  
 and implement new initiatives

• A series of partnering events designed  
 to facilitate better relationships in the  
 warehouse and break down barriers  
 between the purchasing, finance  
 and sales functions.



Results
For Computacenter, the initiative achieved all targeted outcomes, including:

• The virtual elimination of stock losses from annual levels in excess of £1 million

• A significant reduction in headcount that has seen the project pay for itself more  

 than 15 times over each subsequent year

• A radical improvement in right first-time deliveries, from just 75% to close to 100%

• An average reduction of £5 million in the value of goods held in stock 

• A reduction of over 50% in sick levels, absenteeism and people leaving the company,  

 which is directly attributable to an improved culture and working atmosphere. In addition,  

 the warehouse now scores as the area with the highest employment engagement levels.

To find out more about how Vector Consultants can put 
you on track for better business performance, call us on

+44 (0)845 658 6617 
email enquiries@vector-consultants.com

For more company information,  
visit www.vector-consultants.com


