
“Pentas was able to restructure our agreement with our existing vendor to 
incorporate newer technologies and agreement terms that will provide us with 
both the ability to remain competitive and the flexibility to pursue strategic 
opportunities for growth as they arise.  Given the rate at which our industry is 
changing, we would have never been able to do this on our own.”

Scott Smith – President
First Trust Bank of Illinois - Kankakee, IL

“Pentas assisted us with a change in providers. After using them at another 
institution, I felt confident that they would bring value to our product offering. 
They were able to secure a new provider contract, favorable pricing and several 
client facing solutions that add value to our franchise. I had no doubt they 
would be successful in achieving that and more.”

Edison Ortega – Chief Operating Officer
Spring Bank – Bronx, NY

“We had years of experience negotiating core vendor contracts, but were in the 
process of a merger so time was scarce.  We decided to more efficiently use the 
time available evaluating services that provided another set of eyes to review 
our entire core vendor relationship.  After careful consideration, we concluded 
Pentas was the best fit for us.  It was the right decision that ultimately saved us 
both time and money.”

Chip Corbett – Chief Financial Officer
Hoyne Savings Bank – Chicago, IL

“We felt it necessary to use a third party to evaluate our data processing 
contracts and especially validate the associated costs. We engaged The Pentas 
Group to do that for us and we were surprised at the savings we were able to 
achieve, which allowed us to invest in newer technologies to support our clients. 
We were very pleased with the outcome.”

 Susan Shields – President and CEO
The Milford Bank –Milford, CT

“We just completed an acquisition that doubled Reliant Bank’s size, and we 
needed help from an organization that understood data processing contracts - 
from pricing to termination and all the moving parts that go with it. Because 
I had worked with Pentas previously, we reached out to them for assistance. 
Pentas representatives came onsite and scheduled focused discussions with 
relevant members of the Reliant team to best determine our needs, issues and 
initiatives. Then, they got to work on our behalf. We were incredibly pleased 
with the outcome and glad we chose The Pentas Group to restructure our core 
data processor agreement. I’m pleased to report that we intend to continue our 
partnership with Pentas as our bank remains focused on strategic growth.”

Eddie Gammon – Executive Vice President and Director of Operations
Reliant Bank – Brentwood, TN

“We couldn’t have imagined a better outcome. We were very pleased 
with the results that Pentas achieved for us. In fact, Pentas will be stay-
ing on board for an additional period of time to help navigate our way 
through the implementation of new products and to keep us, as well as 
our provider, on task”

Paul Deponte – Executive Vice President and CFO
Haven Savings Bank – Hoboken, NJ

“Pentas helped us with a vendor selection project that we were about 
to begin. They were able to facilitate the entire process of surveys, 
presentations, follow up presentations, proposal comparatives, product 
identification and contract review. We used them to assist us with our 
last renewal, this was much more extensive and we are glad we had 
their expertise to guide us to our ultimate decision. We are very pleased 
with the results and would highly recommend them.”

Craig Hepner – President and CEO
Ottawa Savings Bank – Ottawa, IL

“Pentas assisted us with an in-house to service bureau migration. They 
were able to help coordinate both parties, follow through on issues and 
were able to get the right people to talk to in an effort to further our 
partnership with our provider. Saving money, adding product and their 
continued guidance are an added bonus that we did not expect, it is a true 
win-win.”

Elizabeth Jones – First Vice President - Director of Branch, 
Deposit and Loan Operations

Orange Bank and Trust Co. – Middletown, NY

“Pentas assisted us with our contract negotiations, as we had other initia-
tives to deal with and time was much of a premium. I had used Pentas on 
a previous occasion at a different institution and was very pleased with 
the outcome. This time around they certainly exceeded our expectations 
and delivered a great contract with favorable terms, pricing and many 
new products that we are excited to get in place.”

Glen Stitely – Senior Vice President and CFO
Investors Community Bank – Manitowoc, WI

“This is our second engagement with The Pentas Group. The Pentas team 
provided insight, direction and technical expertise. They were able to 
secure another renewal that included a migration to a newer platform 
at a favorable price with enhanced customer facing solutions, achieving 
a great outcome for the bank.”

Mac Wilcox – President
Savoy Bank – New York, NY
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Managed Vendor Performance (MVP)
Managed Vendor Performance Service is for clients that wish to 

renew their existing provider(s) relationship. Our process allows us 
to understand existing products, processes, challenges and initiatives.  
Additionally, Pentas will work with your bank and your provider(s) 

achieve the best possible outcome.

Managed Vendor Relationship (MVR)
Managed Vendor Relationship Service incorporates our traditional 

MVP service with the added benefit of The Pentas Group expertise to 
stay engaged with our clients to meet their strategic objectives, audit 

vendor invoices for accuracy and facilitate future needs.

Managed Vendor Selection (MVS)
Managed Vendor Selection Service is a unique Pentas service that 
facilitates a hybrid RFP process. Our experience and pricing data 

allow us to help our clients derive at a best fit solution in an expedient 
time frame and still realize a favorable outcome relative to contract 

terms, pricing and efficiencies.

Managed Vendor Contract Review (MVC)
Managed Vendor Contract Review was designed for clients that may 
be contemplating a merger or acquisition. Due diligence is performed 

by a professional team with many years of experience, reviewing 
contracts. This service determines your institutions exposure relative 

to exit fees contained in the agreements for all servicers.

Managed Vendor Delivery (MVD)
Managed Vendor Delivery Services are designed for financial 

institutions that wish to evaluate their current in-house environment to 
an outsourced solution for any and all services currently operated by 
the institution. The intent is to improve overall costs, efficiencies and 

create less exposure to security issues. As former service providers, the 
Pentas team possesses industry background and extensive experience.
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