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This document has been adopted by the Bethesda Home Board of Directors as our  
Code of Conduct. It summarizes some key principles that guide our actions on behalf of  
the company. The Code applies to all Bethesda employees and members of our Board of  
Directors.  
 
The Code is based on and supports our commitment to integrity in everything we do.  
Compliance with the Code will help ensure that our actions are consistent with this  
critical value. Each one of us is accountable for compliance with the Code.  
 
Our goal in establishing this Code is not merely to protect our company from the damage  
that can result from illegal or unethical actions. More broadly, we want each of you to  
have a clear understanding of the rules, so you can do your job with confidence and  
clarity. Compliance with the Code is not only consistent with our business objectives; it  
is a means of achieving those objectives.  
 
Thank you for doing your part to help maintain an ethical work environment here at  
Bethesda Home.  
 
Julie Boggess  
Chief Executive Officer 
Corporate Compliance Coordinator 
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OUR GOAL: AN ETHICAL WORK ENVIRONMENT  
 
This Code of Conduct underscores our commitment to lawful and ethical conduct  
throughout the company. Our Code does not describe every practice or principle related  
to honest and ethical conduct. Although your own common sense and good judgment  
should be your first guide to appropriate conduct, these principles will serve as a guide  
and a reminder of important standards that apply to all BH employees and Directors.  
  
COMPLY WITH LAWS AND BETHESDA HOME POLICIES  
 
We will conduct our business in accordance with all applicable laws and regulations.  
The laws and regulations related to the Long Term Care Industry are complex.   
Many of the laws that apply to our business carry severe penalties for violations. The  
company can be subjected to significant monetary fines or other criminal or civil  
sanctions. Allegations that the company has violated the law may result in significant damage 
to the company’s reputation and its relationships with customers and other stakeholders. We 
all share an obligation to help ensure that the company and its representatives comply with 
all applicable laws.  
 
Compliance with the law does not comprise our entire ethical responsibility. Rather, it is  
a minimum, essential condition for performance of our duties. BH policies may  
require a higher standard of conduct than is required by the law, and BH employees  
and Directors are expected to comply with these policies. Appendix A provides  
information regarding some of the most significant laws and policies that apply to our  
business.  
 
KEEP ACCURATE AND COMPLETE RECORDS  
 
We must maintain accurate and complete company records. Data regarding business  
activities (e.g., financial, resident care.) must be promptly and accurately  
entered in our records in accordance with applicable regulatory standards or other  
guidance. No one should ever misrepresent facts or falsify records. It will not be  
tolerated.  
 
ENSURE THAT PUBLIC COMMUNICATIONS ARE ACCURATE  
 
We are committed to full, fair, accurate, timely and understandable disclosure in all  
public communications. In order to meet this standard, we must carefully review public  
communications and ensure that reasonable measures are taken to ensure their accuracy.  
This obligation applies to all employees involved in drafting, reviewing, certifying or  
communicating information to the public.  
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PRIVACY AND CONFIDENTIALITY 

 
Bethesda Home and all of its employees and representatives must protect the confidentiality 
of those we serve.  Confidential, sensitive and proprietary information will be protected and 
safe guarded according to the standards set forth in government regulations.  Bethesda 
Home is committed to providing residents with quality care in a confidential manner and 
employees shall only share confidential resident information with those who are qualified 
and on a need to know basis. 
 
USE COMPANY ASSETS WISELY  
 
Proper use of Bethesda Home assets, including electronic communication systems, 
information resources, material, facilities and equipment is your responsibility. Use and 
maintain these assets with the utmost care and respect, guarding against waste and abuse. 
Never borrow or remove assets from company facilities without appropriate permission.  
Personal use of company assets is discouraged, and is sometimes prohibited. When  
permitted, personal use must always be in accordance with company policy – consult  
your supervisor for appropriate guidance and permission.  
 
 
POLITICAL CONTRIBUTIONS AND ACTIVITIES  
 
Bethesda Home encourages its employees to become involved in civic affairs and to 
participate in the political process. Employees must understand, however, that their 
involvement and participation must be on an individual basis, on their own time, and at their 
own expense.  
In the United States, federal law prohibits corporations from donating corporate funds,  
goods, or services, directly or indirectly, to candidates for federal offices – this includes  
employees’ work time. Similar laws exist in other countries and local and state laws also  
govern political contributions and activities as they apply to their respective jurisdictions. 
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AVOID CONFLICTS OF INTEREST  
 
Avoid any relationship, influence or activity that might impair, or appear to impair, your  
ability to make objective and fair decisions when performing your job. A conflict of  
interest occurs whenever an individual’s private interests may limit his or her ability to  
act in the best interests of the company. We owe a duty to BH to advance its legitimate  
interests when the opportunity to do so arises. You should never use company property  
or information for personal gain, or take for yourself personally any opportunity that is  
discovered through your company position.  
 
Here are some examples of the many ways a conflict of interest could arise:  
 
• Acceptance of gifts, payment, or services from those seeking to do business with  
Bethesda Home.  
• Placement of business with a firm owned or controlled by an employee or his/her  
family.  
• Ownership of, or substantial interest in, a company that is a competitor or a  
supplier.  
  
Having a personal interest or potential for gain in any company transaction.  
Although an employee may not use his or her position at BH to foster the receipt of  
business courtesies, it is permissible to accept unsolicited meals, gifts, entertainment, and  
other business courtesies on an occasional basis; provided that they are not lavish or  
extravagant under the circumstances (generally not exceeding a value of $100) and do not  
reflect a pattern or the appearance of a pattern of frequent acceptance of courtesies from  
the same entities or persons. It is the personal responsibility of each employee to ensure  
that his or her acceptance of such meals, gifts or entertainment is proper. If you have  
questions or are unsure about a conflict of interest, consult your supervisor or the  
Corporate Compliance Officer.  
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WORK SAFELY: PROTECT YOURSELF, THE RESIDENTS, AND FELLOW 
EMPLOYEES 
 
We strive to maintain a safe and healthy work environment, and to observe  
environmentally sound business practices. Each of us is responsible for compliance with  
environmental, health and safety laws and regulations. Observe posted warnings and  
rules. Report immediately to the appropriate management any accident or injury  
sustained on the job, or any environmental or safety concern you may have.  
 
SUPPORT THE CORPORATE COMPLIANCE PROGRAM  
 
The Corporate Compliance Officer and the Compliance Committee oversee a systematic  
effort to promote an ethical work environment in which all employees comply with  
applicable laws and company policies. This effort is known as the Corporate Compliance  
Program, and this Code of Conduct is the foundation of that program. The Corporate  
Compliance Officer reports periodically to the Board of Directors and  
the Audit Committee or other committee of the Board of Directors on compliance matters  
throughout the company.  
 
The Corporate Compliance Program is designed to provide assurance that employees and  
Directors understand and comply with applicable law, regulation, or company policy.  
The first step in an effective compliance program is to ensure that employees understand  
the specific requirements that apply to their individual jobs. If you lack information or do  
not understand the standards that apply to your work, it is your responsibility to ask for  
guidance or clarification.  
 
Each of us must comply with the standards in this Code and raise questions if we are  
concerned that these standards have not been or may not be met. The program will only  
be effective if you raise concerns you may have regarding conduct or practices you  
observe in the company. The preferred method of reporting or communicating perceived  
compliance matters is for an employee to first speak to his/her supervisor directly. Bethesda 
Home recognizes, however, that in certain situations an employee may feel uncomfortable  
discussing a particular situation with his/her supervisor. Therefore, all employees are  
free to discuss any suspected or perceived misconduct or non-compliance with, or report  
the same to, the Corporate Compliance Officer or his/her designee, or any member of the  
Management Team.  
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CONTACTING THE CORPORATE COMPLIANCE OFFICER  
 
You may contact the Corporate Compliance Officer to discuss any ethical or compliance  
question or concern, or to report a violation or possible violation of the Code or any  
applicable law or policy. You can reach the Corporate Compliance Officer through any  
of the following means of communication:  
 
Call: Julie Boggess, CEO  
 Telephone: (773) 622-6144 
 E-mail: Jboggess@Bethesdahome.com  
 
When you contact the Corporate Compliance Officer:  
 
• You will be treated with dignity and respect.  
• You are not required to identify yourself.  
• Your communication will be kept confidential to the greatest extent possible.  
• Your concerns will be seriously addressed and, if they are not resolved at the time  
you call, you will be informed of the outcome, if you choose to identify yourself.  
There is never a penalty for reporting, in good faith, possible violations of the Code or the  
law. No one can stop you. Anyone that tries to stop you will be subject to disciplinary  
action up to and including dismissal. Bethesda Home will not tolerate retribution against  
employees who, in good faith, raise concerns to any source.  
 
 
CONTACTING THE AUDIT COMMITTEE OF THE BOARD OF DIRECTORS  
 
If you have concerns or complaints that are not being adequately addressed by company  
management or that you feel must be communicated to the Audit Committee, you are  
encouraged to promptly submit those concerns or complaints to the Audit Committee  
which will treat such submissions with appropriate confidentiality. The Audit Committee  
of the BH Board of Directors has created a process that employees may use to transmit  
complaints directly to the Committee about accounting, internal accounting controls or  
auditing matters. Your submission may be made anonymously either by using the  
by contacting the Corporate Compliance Officer. In either case, you need to specify that 
your concerns or complaints are intended for the Audit Committee. The Corporate 
Compliance Officer will be responsible for bringing such submissions to the attention of the 
Audit Committee on a timely basis.  
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Appendix A  
Description of Key Laws and Policies  
Examples of potential abuses 
 
  
EMPLOYMENT RELATIONSHIP  
 
There are numerous laws and company policies that govern your employment  
relationship. For example, BH is an equal opportunity employer. We believe every  
employee has the right to work in an environment that is free from all forms of unlawful  
discrimination. Furthermore, BH is committed to providing a work environment that is  
free from harassment.  
 
Examples: 
 

 Making hiring decisions based on race, age, religious affiliation, sexual orientation, or 
gender; 

 Basing compensation on any of the above categories. 

 Altering time worked by employees to avoid paying salary; 

 Recording time worked for another employee; 
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HEALTHCARE FRAUD AND ABUSE  
 
There are extensive laws intended to prevent fraud and abuse in the healthcare system,  
including the federal anti-kickback statute. Anyone who offers, pays, solicits or accepts a  
kickback, bribe, rebate or any other form of inducement for ordering or purchasing an  
item or service reimbursable by federal or state health care programs, including Medicare  
or Medicaid, is guilty of a felony. Because BH services may be reimbursable by  
Medicare or Medicaid, the anti-kickback statute affects all of our sales and marketing  
practices and other relationships with potential customers.  
 
Examples: 

 Submitting claims to Medicare Part A for residents who are not eligible; 

 Duplicate billing; 

 Submitting claims for items or services not ordered; 

 Knowingly billing for inadequate or substandard care;  

 Inaccurate cost reporting; 

 Providing misleading information about a residents medical condition on the MDS 
or otherwise providing inaccurate information used to determine the RUG assigned 
to the resident’ 

 Upcoding the level of service provided; 

 Billing for individual items or services when they either are included in the facility’s 
per diem rate or are of the type of item or service that must be billed as a unit and 
may not be unbundled; 

 Altering documentation or forging a physician signature on documents used to verify 
that services were ordered and or provided. 

 Failure to provide appropriate therapy services; 

 Failure to provide appropriate services to assist residents with activities of daily 
living; 

 Failure to report incidents of mistreatment, neglect, or abuse; 

 Discriminatory admission or improper denial of access to care; 

 Improper use of physical or chemical restraints; 
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Receipt and Acknowledgement: 
 
 
I have read and understand the Bethesda Home Code of Conduct. I am responsible for 
complying with the Code.  
 
 
Printed Name:  
 
Signature  
 
  
 
Date  
 
 


