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One City 

Welcome 



City Office and the One 
City PlanOne City 



WHAT ARE WE TRYING TO SOLVE?

• Hundreds of unaligned city 
strategies – most of which end in 
five years or less 

• No framework to easily bring 
together city leaders

HOW WE ARE TRYING TO SOLVE THIS? 

• A One City vision and plan; that 
sequences activity up until 2050; to 
attempt to bring focus and prompt 
debate

• The establishing of a city leadership 
framework 

• City Office leading on this from BCC

Our hope - To harness the potential 
of our collective power to benefit 
the city 



• A city vision to 2050

• Six city partnership 
boards with over 100 
organisations 
represented

• Year by year plan to a 
healthy, sustainable and 
fair Bristol

A new approach to city governance



A new approach to city governance



#BristolOneCity



• Prize winner for European Capital of Innovation 
• Bristol City Council shortlisted for Local Government Chronicle Awards  - One City 

part of the bid submissions and Rising Star Award
• Formation of Economy Board, Environment Sustainability Board, Climate Advisory 

Committee and the wider leadership network 
• Best practice – Peterborough, Pittsburgh, Birmingham, LA, ICELI, EUROCities, South 

Korea, Dublin, Bonn, London, Cabinet Office, DifD, British Council, multiple 
academic studies

• SDGs – LGA motion approved, second only Voluntary Local Review in Europe and 
the only UK review, part of HMG delegation to UN, tool-kit, global leaders, British 
Council funding

• Most successful initiatives include Period Friendly Bristol, Fostering Bristol,       
Living Wage City, One City Dashboard 

• See our ANNUAL REPORT for more details 

City Office – key achievements so far
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