
STRATEGIC PLAN 
2019 - 2024

OUR STRATEGIC 
DIRECTION

RESILIENCE & SUSTAINABILITY 
Diversified funding streams

REPUTATION & PROFILE 
National and Territory wide sector 
leadership

STRENGTHEN COMMUNITY 
Focus on collaborative partnerships 
and stakeholder engagement

INNOVATION & EXCELLENCE 
Peer-led education, training and 
research

INCLUSIVITY & ACCESS 
Broaden scope of equitable service 
delivery

ROBUST SYSTEMS & PROCESSES 
Ongoing evaluation

OUR FOCUS AREAS
PERFORMANCE
Deliver on our commitments outlined within our 
service delivery agreements

WORKFORCE
Build the capacity of our peer led workforce through 
quality professional development

LEADERSHIP
Growth in areas that demonstrate responsive 
leadership within the community sector

LEARNING
Be an organisation that adapts and evolves to meet 
change

QUALITY IMPROVEMENT
Maintain accreditation, guided by Australia’s national 
strategies

OUR MEASURES OF SUCCESS
COMMIT
• Meet key performance indicators
• Remain accountable to the communities

we serve

RESPOND
• To community need
• To changing landscapes
• To threats and opportunities

IMPROVE
• Staff reported wellness
• Recruitment and retention
• Workplace culture

STRENGTHEN
• Access to services
• Client experience
• Stakeholder engagement

OUR COMMUNITIES
People living with or at risk of BBVs	
People who use drugs			
People who are sex workers		

			



People living with disability 
Youth and older people 
People in custodial settings

OUR VISION
To eliminate the transmission of blood borne viruses in the Northern Territory through support, advocacy and ending stigma and discrimination.

OUR VALUES	
Respect and Integrity		 Knowledge and Innovation		 Honesty and Accountability		 Perseverance and Diligence




