
 

 

 

 
 
 
 
 
 
 
Your Pontypridd Welcome Theme Group 
Wednesday 16th November 
08:30-10.00 
Princes Cafe 
 
 
Agenda 
 

1. Welcome and Introductions 

 
2. Minutes of the last meeting and matters arising 

 
3. Christmas projector update 

 

4. Digital signage update 

 
5.  £1 Parking 

 5.1 Final agreement 

 5.2 Branding & signage 

 
6. Potential future projects 

6.1 Window vinyls empty shops 

6.2 Other projects 

 
7. AOB 

 
8. DONM 

16th January 2017 

 

  



 

 
 
 
 
 
Your Pontypridd Welcome (Access & Parking) theme group minutes 
Wednesday 16th November 
08:30- Princes Cafe 
 
Attendees 
Sean Hayes  SH Boots 
Joe Gambarini  JG Princes Café 
Steve Carter  SC Councillor/YMCA 
Becky Chantry  BC BID Manager 
Shaun Jones  SJ Emerge Charge 
 
Apologies 
Marco Orsi  MO Café Royal 
 

Item Detail Key actions 

 Welcome & Introductions 
1.1 JG opened the meeting, welcomed attendees and asked individuals to 

introduce themselves. SJ from Emerge Charge was welcomed by the 
group, who had attended the meeting to talk about digital signage. 

1.2 Apologies were given as above.  

 
 

2.0 
 
 
 

Minutes of the last meeting and matters arising 
 2.1 JG and BC ran through the minutes of the last meeting and said that all 
matters were covered in the agenda. 
2.2 The group agreed that the minutes were an accurate record of the 
meeting. 

 

3.0 
 
 
 
 

£1 parking agreement 
3.1 Progress update 
3.1 BC explained that the final parking agreement had been finalised and 
approved at Cabinet. She said that the procedure now was for this 
document to be signed and for the changes to go out to consultation, which 
involves a six week lead time. 
3.2 She discussed the start date for the £1 Saturday parking and offered 
either the 12th November or the 19th. The group agreed to launch it on the 
19th on the day of the Christmas switch on. 
3.2 Agreeing marketing and promotional materials 
3.2.1 The group discussed potential marketing materials for the offer such 
as banners, posters and signage on roundabouts. 
3.2.2 BC proposed that the group consider signage on the lampposts along 
Broadway and Gelliwastad Road which could be a mixture of ‘£1 parking on 
a Saturday’ and ‘Welcome to Ponty’ signs. SH commented that we need 
something in people’s eye line and perhaps they would be too high up. 
3.2.3 It was suggested that banners are put up on the railings of the 
museum and by the train station. 
3.2.4 The group agreed to pay for an advert in the ‘About Town Magazine’ 
for £195+VAT. They also agreed to promoting posts and advertising on 
Facebook. 
3.2.5 BC said that she had spoken to KC about potential banner locations 
and she said that we need to send the branding to the council and a list of 
locations in the town centre.  

 
 
 
 
 
 
 
 
 
 
 
 
BC to find out 
about 
signage on 
roundabouts. 
 
 
 
 
 



 

4. 0 
 

Christmas lighting 
4.1 Signing off the projector 
4.1.1 BC and JG explained that they had received a costing for the 
purchase of the projector at approximately £4,000 which came with three 
‘Gobos’ which reflected falling snowflakes and poppies. They said that they 
were supposed to meet with the guy to trial the projector and he did not turn 
up, so after calling JG commented that they had decided not to proceed with 
using the company. 
4.1.2 BC agreed to look in to other options and asked the group to agree a 
budget. SH said that it is worth taking in to account the lifespan of the 
projector, the bulbs and lasers when determining the cost. They agreed that 
they would be willing to spend up to £10,000 if it were to last 10 years for 
example. 
4.2 Additional Christmas items 
4.2.1 BC explained that £4,000 had been given to Your Pontypridd by RCT, 
to use toward Christmas events or items.  
4.2.2 SH suggested that Your Pontypridd purchases free rides for the 
primary school children which are given out with Christmas cards. 

 
 
 
 
 
 
 
BC to look in 
to alternative 
options. 
  
 
 
BC to get 
costings and 
call local 
schools 

5.0 Town centre signage 
5.1 I-phone chargers 
5.2.1 BC handed over to SJ who introduced himself to the group and 
explained that he owned a company who have developed an I-phone 
charging system, with an advertising screen on the top. He described the 
set up for the machine and that it is funded through advertising revenues for 
£99 per month. 
5.2.3 He commented that this would be free for Your Pontypridd and he 
would make his money back by encouraging businesses to advertise on the 
screen each month. These have recently been installed in the University of 
South Wales and been successful.  
5.2 Advertising stations 
5.2.1 BC and SJ discussed that they had walked around the town and could 
not identify a suitable location indoors for a charging station apart from the 
market, which SJ commented would not get enough footfall. 
5.2.2 SJ explained that instead he would like to install an outdoor display 
which is essentially a twenty inch flat screen TV turned on its side which 
acts as a touch screen store directory, town centre map and provides 
general information about the town. He identified that outside Game was a 
good location for the first machine, perhaps with a view to bring more in to 
the town centre if it was a success.  
5.2.3 He mentioned the cost implications further and that the first month 
would be free for new businesses and that perhaps the BID could consider 
subsidising it going forward.  
5.2.4 The group said that this was a fantastic idea for the town and agreed 
to proceed. 
5.2.5 BC was asked to check whether the £1,000 toward a town centre 
notice board promised by Cllr Morgan could be used for this. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
BC to speak 
to the council 
about funding 
and locating 
the machine 
in the town 
centre.  

5.0 AOB 
5.1 The group raised the matter that they need to write again to RCT to 
encourage them to not make short stay car parks free over the Christmas 
period.  

 
 

6.0 Date of next meeting  
Wednesday 16th November 

 

 


