
 
Pontypridd steering group meeting 
Thursday 4th June, 08:30-09:30 
The Pavillion 
 
Minutes 
 
Present 
Joe Gamborini                   Princes Café 
Rob Thomas                       R.H. Jeffs and Rowe 
Allen Bevan                        Pontypridd Town Council 
Steve Carter    YMCA 
Adrian Evans                       RCTCBC 
Maggie Hughes                  Harvest Book Store 
Paul Maunder    Adref 
Jeff Jones    Barclays 
Kevin Maddox                    HSBC 
 
Tom Evans                          The means 
Becky Chantry                   The means 
 
Apologies 
Sue Hayes                           Tenovus 
Nigel John                           The Market Company 
Gethin Williams                 Pontypridd Town Council 
Sean Hayes    Boots 
 

Item Detail Action 

1.0 Welcome and introductions 
TE opened the meeting and welcomed all attendees. 

 

2.0 Apologies for absence 
Apologies were given as above 

 

3.0 Minutes of the last meeting 
3.1 Matters arising 
TE and the group read through the minutes of the previous meeting and covered the 
following points: 

 The means had distributed leaflets to the majority of levy paying businesses 
in the BID area, TE checked that all steering group members had received a 
copy. 

 TE & BC had been working on the business plan and negotiated a £1 
Saturdays parking offer similar to Merthyr, in Berw Road & Sardis Road, for 
£13,000 per annum. TE added that he would explore the possibility of profit 
share with the council. The offer would also be marketed to shoppers 
through the radio and press, complemented by smaller events in town to 
encourage people to visit. 

 The group agreed that they were happy with the offer and it was identified 
that there must be a solution to stop workers from clogging up the car park 
and suggested that the offer start at 9.30 or 10am. 

 AE agreed to speak to the Lido group regarding the parking offer since £1 
Saturdays could encourage more people to visit the Lido as well as the town 

 TE & BC said that they would inform the Town Council who may be willing to 
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contribute to the cost and help advertise. 
 
All other matters were covered in the agenda and the minutes were signed off by the 
group.  

4.0 
 

 

 

 

 

 

 

 

Recent & upcoming activities 
4.1 Communicating with businesses 
4.1.1 Delivering the leaflet 
TE said that when handing out the leaflets, both him and BC had more interest about 
attending meetings and becoming involved. He identified that many already knew 
about the BID from having shops in Merthyr or speaking to other businesses.  
JJ asked BC for an electronic copy of the leaflet and BC agreed to upload it to the 
website. 
 
4.1.2 Drop in sessions 
TE said that he and BC had held drop in sessions so far at Barclays Bank and had a 
further two sessions at Alfreds and Café Royal. TE explained that he had met the 
director of Spicketts Battrick at the first drop in session, who responded positively.  
 
4.1.3 Contacting head office 
TE identified that he and BC will be contacting businesses with the leaflet over the 
coming weeks to inform them of the developments and upcoming ballot 
 
4.1.4 B2B communications 
BC commented that the next step are to follow up from the leaflet drop with one to 
one meetings and to split the list of accounts between herself and TE. She said that 
any help in speaking to businesses would be appreciated and JJ asked for a list of 
businesses as many are customers of the bank.   
BC distributed a FAQ sheet to attendees, which provided an explanation of BIDs and 
helpful facts and figures. TE noted that he and BC would be happy to talk through 
this on a one to one basis if anyone has any questions. 
 
The group suggested that these sheets could be handed out to businesses.  
 
PM due to the success of the Merthyr BID, a similar entity in Pontypridd should be 
easy to explain. He added that there were opportunities to slot events in between 
the council’s events to develop a strong annual schedule. AE replied that Aberdare 
are desperate for a BID since seeing the impact of The Big Heart of Merthyr Tydfil 
BID. 
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5.0 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Finalising the business plan 
5.1 Content and design 
TE updated the group on the progress of the business plan /proposal and said that 
the text is being finalised. He identified that this will be available for review at the 
next meeting.  BC added that she will send a date to the group regarding 
photography for the proposal and ask for quotes. TE showed the group examples of 
BID proposals and explained that it would be split in to core themes, along with 
sections about the boundary and budget. 
 
The group discussed the fact that the business plan and proposal must focus on what 
makes the customer experience better and more enjoyable. It was identified that a 
loyalty card scheme could be a good way to develop a large database of local people.   
 
It was suggested that since many travel by bus, that the BID approach local bus 
companies about access and additionally advertising opportunities. 
 
TE added that the lobbying role of the BID would be included in the proposal. He also 
acknowledged that there would be an opportunity to reach out to businesses in the 
wider area and the University. 
 
JG explained that another key priority of the BID would be to revive market days as 
they have a positive effect on business and increase footfall. 
 
5.2 Timescales 
TE highlighted the timescales for the proposal and business plan: 

 Sign off business plan & proposal- mid July 

 Design of proposal- July 

 Print proposal- end of July/ early August 
 

5.3 Launch event 
TE identified the opportunity for a BID proposal launch event and to invite a key 
speaker from Merthyr or Swansea to discuss the benefits. The group agreed that this 
would be a good idea. 
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Town Centre updates 
AE updated the group on upcoming town centre activities: 

 There would be a fun run in the park on Sunday and there are a number of 
events scheduled until the end of September 

 Lesley Griffiths, Tackling Poverty Minister for the Welsh Government 
launched the Support Your High Street week campaign at Prince’s and asked 
for stories from businesses around Wales. 

 Three empty units have had window vinyls put up, which has made the 
windows look more visually attractive. 

 The precinct has been purchased fully by the council which has created an 
opportunity for future development of the site. 

 
 
 
 

 

8.0 AOB 
BC covered the actions from the meeting: 

 AE & TE to go back to the council and discuss the parking offer in more detail 
to establish potential for profit share 

 BC & TE to explore the opportunity to trial the parking offer 

 AE to inform the Lido group of the parking offer and TE & BC to discuss with 

 



the Town Council 

 BC to circulate FAQ sheet and think about how best to distribute to 
businesses 

9.0 DONM 
Wednesday 15th July 8.30am 
 

 

 


