
Pontypridd steering group meeting 
Wednesday 18th March- 8.30-9.30am 
Café Royal, High Street 
 
Minutes 
 
Present 
Marco Orsi                         Café Royal 
Joe Gamborini                   Princes Café 
Rob Thomas                       R.H. Jeffs and Rowe 
Ann King                              Citizens Advice Bureau 
Nigel John                           The Market 
Allen Bevan                        Pontypridd Town Council 
Steve Carter    YMCA 
Adrian Evans                       RCTCBC 
Maggie Hughes                  Harvest Book Store 
Paul      Adref 
 
Tom Evans                          The means 
Becky Chantry                   The means 
 
Apologies 
Sue Hayes                           Tenovus 
Gethin Williams                 Pontypridd Town Council 
Kevin Maddox     HSBC 

Item Detail Action 

1.0 Welcome and introductions 
RT opened the meeting , welcomed and introduced attendees  

 

2.0 Apologies for absence 
Apologies were given as above 

 

3.0 Minutes of the last meeting 
3.1 Matters arising 
TE and the group read through the minutes of the previous meeting and discussed 
the following points: 

 Last meeting the key theme areas and budgets were discussed this formed 
the basis for discussions at the Visioning Event which will be reviewed in 
agenda item 4 

 Work has begun on the brand with Gareth and following an ideas session of 
the marketing group, has been developed and is almost finalised. BC added 
that the branding has been added to the website at 
www.pontypriddbid.co.uk 

 TE reviewed the timescales and commented that we are on schedule. The 
next step is the BID business plan which will be ready to sign off by the next 
meeting 

 AE will provide further town centre updates under item 7 of the agenda 
All other matters were covered in the agenda and the minutes were signed off by the 
group.  

 
 
 
 
 
 
 
 

4.0 
 

Feedback/review of the Visioning Event 
TE said that the Visioning Event had a good mixture of businesses in attendance from 
the voluntary sector e.g. Positively Ponty. He commented that there was a good buzz 
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in the room and there was some great feedback provided to incorporate in the 
business plan. The event identified the three themes that require the most attention 
which are: parking and access, marketing and events and business support and filling 
empty shops.  
The group discussed one idea that was proposed on the Business Support & Filling 
Empty Shops table which was a website to provide information to potential tenants 
and landlords contact details to negotiate rents. This would be like Right Move but 
for commercial property and would provide real time information and local 
knowledge.  
JG suggested to look at what Swansea BID has done and speak to Russell.  
For those properties that are empty, the group suggested to have vinyls installed. AE 
added that this project is currently underway. 
Additionally, the group discussed the offer that would be provided for the night time 
economy since businesses such as Wetherspoons have high rateable values and will 
be paying as much as £2,000 per year. This could include cleaning up the waste 
generated by the night time economy and tackling anti-social behaviour. Another 
issue is the underprovision of toliets in the town centre which is a problem faced by 
the night and daytime economy. It was identified that the bus station toilet is only 
open 9-5 when it should be 6-10pm The group suggested that a toilet scheme is set 
up to enable people to use toliets within the businesses across town and agreed to 
look at other BIDs and what they have done for such issues. 
AE commented that the town centre team have applied for funding for free Wi-Fi 
and would like to create a loyalty scheme on this as part of the set up. The council 
are also beginning to market the Lido to the wider area other than just South Wales. 
It was suggested that a marketing strategy be developed as part of the BID to 
establish who we are marketing to and to create a vision. 
AE and NJ reminded the group of previous conversations with the University where 
they have said that once the town is back on track then they would promote the 
town to the students. Now it is the Pontypridd campus the town should take 
advantage of this through a town centre treasure hunt or free bus services. It was 
identified that 50% of students who attend the university are from outside of Wales 
and are more likely to visit the town.  
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5.0 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Drafting the business plan 
5.1 Budgets 
TE explained that the budgets had been reviewed and agreed at the last meeting. 
This will be dependent on the levy rate and which option the steering group decide 
to go with.  
5.2 Levy rate & discounts for charities 
NJ discussed conversations with his tenants and said that they would be happier with 
paying a 1% levy. TE replied by saying that multiples such as Boots have criteria 
which has to be met by the BIDs and that the Policy Manager for Boots has agreed to 
support 1.5% as an exception in places such as Pontypridd since it is a much smaller 
town centre.  
The group agreed that the budget would be drafted at 1.25%. 
TE said that a parking offer is still be negotiated, to which AE added that he is 
meeting with Head of Highways next week to discuss this offer 
The group discussed the levy for charities and Paul agreed that the shop should pay 
in to the BID as they are selling goods to the public. It was agreed that charities with 
a retail offer should pay 100% of the BID levy, whilst Citizens Advice Bureau and the 
hostel will not pay.  
TE said that the business plan would be drafted and that a list of pledges would be 
drawn up. 
5.3 Discussing the BID term 
The group discussed the length of the BID term and TE explained that it is 
recommended to go for the 5 years and really deliver over the period. NJ 
commented that businesses would not want to commit for this long and may prefer 
3 years as they cannot speculate this far ahead. TE agreed to test the length of the 
term with the nationals, prepare a life time budget for the BID over 3-5 years and put 
together some information implications of 3 or 5 years.  
The BID area was briefly mentioned and TE said that the BID would include the town 
centre core and exclude Brown Lennox. He identified that Bridge Street is an area of 
uncertainty because it feels slightly separate from the town centre which could make 
it too spread out.  
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6.0 
 
 
 
 
 
 
 

Town Centre updates 
AE provided an update from the town centre team: 

 The Lido project is progressing well and will be opened in the summer, 
hopefully by a royal guest. There is also a tender that has been released for 
the café 

 There is a meeting to firm up the taxi rank service for the night time 
economy and to tackle anti-social behaviour around this 

 Businesses have drafted a letter to Cllr Bevan following up the previous 
letter regarding getting deliveries in to town earlier. The aim of this is to free 
up the town for click and collect and drop offs 

 There is currently an issue around parking wardens coming in to Pontypridd 
at the same time every day when their rota should vary. People park illegally 
for the rest of the day. It was acknowledged that 14 cars were booked in 20 
minutes one day 

 The group asked whether access could be provided in to the town for the 
elderly and disabled because when they fall ill, they won’t let taxis or family 
through the barrier to pick them up. Access is being granted to a number of 

 
 
 
 



 

taxis through the town for elderly people. AE said that they could give 
clickers to a number of taxis.  

 AE acknowledged that it is a big positive now the barriers have been 
dropped at 3pm and it was agreed that it has increased business and there is 
little congestion. The group asked whether it could be advertised more and 
JG agreed to go on GTFM 

7.0 AOB 
BC agreed to move the date of the next steering group meeting closer so that the key 
decisions can be made around levy rate and draft business plan. BC added that she 
will notify the group about a date for the next marketing meeting.  
 

 

8.0 DONM 
TBC 

 


