
Pontypridd steering group meeting 
Wednesday 28th January- 8.30-9.30am 
Café Royal, High Street 
 
Minutes 
 
Present 
Marco Orsi                         Café Royal 
Joe Gamborini                   Princes Café 
Rob Thomas                       R.H. Jeffs and Rowe 
Ann King                              Citizens Advice Bureau 
Nigel John                           The Market 
Allen Bevan                        Pontypridd Town Council 
Cllr Harvey                          Pontypridd Town Council 
Adrian Evans                       RCT 
Maggie Hughes                  Harvest Book Store 
 
Tom Evans                          The means 
Becky Chantry                   The means 
 
Apologies 
Sue Hayes                           Tenovus 
Gethin Williams                 Pontypridd Town Council 

Item Detail Action 

1.0 Welcome and introductions 
RT opened the meeting , welcomed and introduced attendees  

 

2.0 Apologies for absence 
Apologies were given as above 

 

3.0 Minutes of the last meeting 
3.1 Matters arising 
BC and the group read through the minutes of the previous meeting and the following 
actions were discussed: 

 BC had e-mailed the group the terms of reference and information sheet 
The group fed back on customer experience of the town centre: 

 AK identified that it was the lack of variety, empty properties, ambiance of the 
town centre and parking costs that effected people coming to Pontypridd 

 In regard to empty properties, TE highlighted the scheme that the BID in Rugby 
had implemented to attract independent retails and fill voids  

 It was acknowledged that the conversion rate of footfall to spend had decreased 
significantly. It was felt that people were coming to town to kill time rather than 
shop. This, it was felt, was evident in the lack of shopping bags you see people 
carrying.  

 The group attributed lack of spending in Pontypridd to less disposable income 
and the town centre has no lower price food options. The busiest shop in the 
town is B&M bargains. Shoppers continue to queue outside M&S and the Post 
Office in the morning. 

 
 
 
 
 
 
 
TE to send the 
group Rugby 
example  



 It was identified that Pontypridd is a great town with a brilliant location but it 
suffers due to its restricted access and convenience of shopping elsewhere.  
Enforcement officers have made it difficult to pop in for banking or quick trips, 
which consequently puts people off coming into Pontypridd once they have had 
a ticket.  

 The group concluded that the town needs to work together and capitalise on its 
proximity to the University.  
 

All other matters were covered in the agenda and the minutes were approved by the 
group.  

4.0 
 

 

 

 

 

 

 

 

 

 

 

 

 

The Pontypridd BID programme 
4.1 Confirming theme areas and key services 
TE presented the key themes to the group and the percentage of the budget to be spent 
on each programme: 

 Access and welcome: parking (access and price, gateways, town centre safety 
projects) 

 Marketing and promotions: marketing and promotion campaigns, bulk 
purchasing of advertising opportunities to reduce costs, small scale events 
weekly/monthly, loyalty initiatives 

 Business support: reducing business costs through collective purchasing, 
proactive marketing of the town to potential occupiers, specialist seminars and 
events on business issues 

TE asked the group whether they agreed with the areas and percentage that would 
potentially be spent on each. The group responded that they would like to drop the core 
costs under each theme and reduce the contingency to 4%. It was also suggested that 
signage be an element of the programme for gateways.  
BC and TE said that they will include an overview of key themes in an invitation to the 
visioning event to gather more feedback from businesses. 
  
The group agreed that the programme should be straight forward and simple, with no 
‘flowery’ language. 
  
 
4.2 Checking the BID boundaries 
The group briefly reviewed the BID boundaries, which as discussed in the feasibility 
matrix, will exclude Brown Lennox Retail Park. However, a decision needs to be made 
about how far the boundary stretches along Broadway/Sardis Road. 
 

 
 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

4.0 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

Upscaling activities 
5.1 Marketing group update 
NJ and BC updated the group on the progress of choosing and branding agency. They 
explained that they had interviewed two local companies: Jammy Custard and Plain 
Graffic. They both presented great ideas and it has been a difficult decision. 
The group reviewed the extra information sent by both agencies to make a final decision 
and decided to proceed with Plain Graffic. 
 
5.2 Sharing information and gathering feedback 
BC explained how information would be shared across the town centre. Information 
collateral would be produced and distributed which provides information about the BID, 
its programmes and act as an invitation for the event. 
The back of the leaflet will ask for businesses feedback about the key theme areas and 
support toward the concept and ask for RSVPs to the event. 
 
5.3 Visioning Event arrangements and programme 
BC said that the Visioning Event is scheduled for the second week of March and that she 
and NJ will confirm the date asap. This will be held at Alfreds 17:30-19:00.  

 

BC to contact 

both companies 

and set up an 

initial meeting 

 

 

 

 

BC and NJ to 

finalise date and 

BC to create a 

save the date 

invitation  

 
 
 
 
 
 
 
 

6.1 Timescales  
TE reviewed the timescales to ballot: 

 Design invitations and leave behind, distribute to businesses early Feb 

 Identify BID champions for each street, early Feb 

 Visioning event, early March 

 Draft business plan, text and design. Sign off by the group mid- March 

 Launch pilot project with empty vinyls- end of Feb 

 Final business plan - April 

 Ramp up the campaign and distribute business plans- April 

 Design, print and distribute window stickers to supporters- Mid April-May 

 Meet with all town centre businesses- June to July 
 

 
 
 
 

 
 
 
 

7.0 Town Centre updates 
AE provided a brief update from the Town Centre Team: 

 The next event is the St Davids Day celebrations on Mill Street and Market 
Street, Saturday 28th February 

 Poundland is moving in to Pontypridd, merging both the units currently occupied 
by Air Ambulance and Panache 

 In Brown Lenox, the old Focus is becoming Dunelm.   
 

 

7.0 AOB 
 

 

8.0 DONM 
Wednesday 18th March, 08:30-09:30, Café Royal.  

 


