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Your Pontypridd BID Marketing group meeting 
Thursday 1st September 
Plain Graffic, Market Street 
17:30-18:30 
 
 
 

1. Welcome & Introductions 

 
2. Minutes of last meeting & matters arising 

2.1 General updates 

 

3. Your Pontypridd website 

 

4. Welcoming students to Pontypridd 

3.1 Agreeing the items for the student packs 

3.2 Approving the window sticker designs 

3.3 Student discounts 

 
5. Your Pontypridd business expo 

 

6. Potential Christmas event ideas 

 

7. DONM  

Thursday 13th October 
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Your Pontypridd 
Marketing group meeting 
Thursday 14th June  
Plain Graffic, Market Street 
17:30-18:30 
 
Minutes 
 
  
Maggie Hughes MH  Harvest Books and Crafts 
Gareth Pugh  GP  Plain Graffic 
Allen Bevan  AB  Pontypridd Town Council 
Cheryl George  CG  Alzheimers Society  
Angela Cavil  AC  Ponty Osteos 
Becky Chantry  BC  Your Pontypridd 
 
In attendance 
Clare Smart  CS  Giving to Pink 
Claire Hopkins  CH  Giving to Pink 
 
 

Item Detail Action 

1.0 Welcome & Introductions 
1.1 AB opened the meeting and thanked those who attended. He 

welcomed CS and CH to the meeting from Giving to Pink and 
asked the group to introduce themselves. 

1.2 He handed over to CS and CH to talk about Giving to Pink and the 
Lets Turn Cwm Taf Pink Day on the 14th October. They explained 
that they are volunteers for the Cwm Taff University Health Trust 
and discussed their background and ambition to raise funds for a 
specialist Breast Cancer Care facility. 

1.3 She explained that she would like Your Pontypridd to get involved 
on the 14th October and that she had also reached out to the 
Merthyr BID to get the businesses there on board. 

1.4 CS left leaflets for the group. BC agreed to speak to businesses 
about getting involved and potentially selling t-shirts. 

1.5 The group discussed potential ideas such as turning the Your 
Pontypridd logo pink, purchasing t-shirts and the potential of a 
pink tea at Princes Café. 

1.6 CS agreed to help with any promotion of activities that will be 
going on during the day in Pontypridd. 

1.7 CS and CH left the group to discuss ideas and it was agreed that 
shops would be encouraged to sell t-shirts. They also suggested 
that pink plastic bags with Your Pontypridd on could be printed 
and given to shops with the 5p levy going back to the charity.   

1.8 AB suggested that the Aquathlon could be an opportunity to have 
a stall and raise awareness about the day and Your Pontypridd 
could have a stall on the day. 

1.9 The group agreed to go away and think of ideas and send these 
through to BC.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Group to 
send through 
any ideas. 
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2.0 Minutes of the last meeting 
2.0.1 AB ran through the minutes of the last meeting and any matters 
arising. 
2.2 BC explained that a schedule of town centre events had been 
created and made in to a leaflet to hand out at the Parti Ponty event, 
BC said that she is waiting for any events from Clwb Y Bont and 
asked the group to suggest any that have been missed out. She 
suggested that these also be blown up in to large posters. 
2.0.3 BC commented that all other matters were covered in the 
agenda. 
2.0.4 The group signed off the minutes and agreed that they were an 
accurate record 
2.1 Signing of the marketing business plan 
2.1.1 BC asked the group if they had read through the business plan 
circulated in advance of the meeting. Those that had agreed that it 
was representative of the discussions had at the last meeting. AC 
said that she would read through and send any comments. 
2.1.2 BC commented that this would be presented back to the board 
at the meeting on the 6th September. 

 
 
 
 
 
 
 
 
 
 
 
 
Group to 
send through 
any 
comments on 
the marketing 
business 
plan.  

3.0 Developing the Your Pontypridd website 
3.1 AB handed over to GP who presented the bespoke website 
costings. 
3.2 He explained that the cost would be approximately £2,000 which 
includes the production of the website and the design work at cost. 
This could increase depending on if the group would like additional 
functionalities which could be added on as we go along. 
3.3 BC added that the budget that had been set aside was £4,000 in 
total but any money left over could be put in to other projects. 
3.4 The group asked GP whether an app could potentially be created 
for the town. He agreed to give costings for this. BC said that there is 
an existing app in place, which Your Pontypridd could pay the licence 
for but it would not fit in with the brand. GP suggested that it would be 
better to start from scratch.  
3.5 The group agreed this spend on the website. 
3.6. GP said that he and JK would be able to present the website 
back in September. 

 
 
 
 
 
 
 
 
GP to get 
costings for 
an app for the 
next meeting  
 

4.0 Welcoming students to Pontypridd 
4.1 Welcome packs 
4.1.1 GP has asked for costings for the elements of the welcome pack 
for the students and agreed to circulate these to the group once 
received. CG suggested that businesses could sponsor items for the 
bag. 
4.1.2 BC explained that she had met with the International Office and 
they said that they take students in to Pontypridd as part of Welcome 
week. BC suggested that the students be greeted when they arrive in 
Pontypridd and given a welcome pack.  
4.2 Window stickers  
4.2.1 BC discussed her meeting with the International Office and that 
she had proposed the idea of window stickers she explained that he 
said that it is difficult to prioritise languages. 
4.2.2 The group agreed to proceed with the different languages, 
putting 6-8 on the window sticker. They suggested that this includes 
Arabic, English, Welsh, Chinese and French. 
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5.0 Upcoming events 
5.1 Parti Ponty 
5.1.1 BC said that the stage and music had been arranged for the 
day, to include choirs singing in the morning and bands in the 
afternoon. She confirmed that the Your Pontypridd banner, tear drop 
banners and balloons had been ordered which can also be used for 
future events.  
5.2.1 She asked the group for any volunteers who were available to 
hand out the event flyers on the day.  
5.2 Pontypridd Aquathlon 
5.2.1 BC explained that the group needed to decide whether they 
would like to sponsor the Pontypridd event and to what value. She 
said that £500 would involve Your Pontypridd’s logo on the t-shirts, 
flyer, banners at the finish line and free stalls for businesses.  
5.2.2 GP commented that he thought it was a good idea for Your 
Pontypridd to put its brand to and perhaps get involved in at an earlier 
stage next year.  
5.2.3 Concerns were raised about the event being on the Sunday and 
that the event was in the park, so would not benefit the town. BC said 
that all traders have the opportunity to take a free stall on the day 
which will be promoted to the businesses. 
5.2.4 The group agreed that Your Pontypridd should sponsor the 
event £500, with the understanding that they can have more 
involvement in growing the event in the future. 
5.3 Monthly markets 
5.3.1 BC gave feedback from the meeting with the market company 
about reviving the market and said that they would be happy to 
explore the potential of monthly markets. 
5.3.2 The group were unsure that this would be a good use of funds 
at this stage but believed that trailing a Christmas market would be a 
good idea.  
5.4 Christmas markets 
5.4.1 The group discussed having a Christmas market and using the 
Town Councils grotto. They talked about locations and BC said that 
she had visited Blueberrys to look at the ice bar which had been 
offered as a potential venue. GP added that access would be difficult 
with pushchairs. 
5.4.2 It was suggested that Clwb Y Bont would be a good location for 
the grotto and BC agreed to contact them. 
5.4.3 The group suggested that the option of using an empty shop be 
explored, this would include the old Bensons for beds. 
5.4.4 CG asked whether we would charge for the grotto and it was 
suggested that options be put forward such as a visit to the grotto with 
a present and a photo at an additional cost. 
5.4.5 BC agreed to look into stalls for the markets and ask the Market 
Company how many days we could have the Christmas market for.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
BC to speak 
to Market Co. 
and find out 
about stalls. 

 6.0 Working with a student from the University of South Wales 
6.1 BC proposed the idea of taking on a USW student from January- 
Easter for the purpose of delivering an event as part of their course. 
6.2. The group agreed that this was a great idea and suggested that 
they could deliver an event for Valentines Day or St Davids Day. 
6.3 BC recommended that once the student had been selected, that 
they should attend a future meeting to discuss their ideas with the 
group. 

 
BC to make 
arrangements 
with the 
University. 
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 7.0 DONM 
Thursday 1st September, Plain Graffic 
 
7.1 GP proposed an idea for a Business Expo as a potential event for 
the future, like those that occur in Bristol which JK is involved in.  
7.2 BC suggested that this could be on Small Business Saturday and 
explained that FSB might be keen to support such an event. 
7.3 AB suggested that this is the main agenda item for the next 
meeting.  
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Agenda item 3.1 Freshers pack  
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