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Your Pontypridd BID Marketing group meeting 
Thursday 14th July 
Plain Graffic, Market Street 
17:30-18:30 
 
 
 

1. Welcome & Introductions 

 
2. Minutes of last meeting & matters arising 

2.1  Signing off the Marketing business plan 

 

3. Developing the Your Pontypridd website (GP and JK) 

 
4. Welcoming students to Pontypridd 

4.1 Welcome packs 

4.2 Window stickers 

5. Upcoming events 

5.1 Parti Ponty 

5.2  Pontypridd Aquaflon 

5.3  Monthly markets 

5.4 Christmas markets 

 

6. Working with a student from the University of South Wales 

 
7. DONM  
Thursday 2nd September 
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Agenda item 2, minutes of the last meeting 
 
 
Your Pontypridd 
Marketing group meeting 
Thursday 2nd June  
Plain Graffic, Market Street 
17:30-18:30 
 
Minutes 
 
Paul Maunder  PM  Adref 
Maggie Hughes  MH  Harvest Books and Crafts 
Jack Kinnerly  JK  Website Sorted 
Gareth Pugh  GP  Plain Graffic 
Allen Bevan  AB  Pontypridd Town Council 
Cheryl George  CG  Alzheimers Society  
Angela Cavil  AC  Ponty Osteos 
Becky Chantry  BC  Your Pontypridd 
 
 

Item Detail Action 

1.0 Welcome & Introductions 
BC opened the meeting and thanked those who attended. She 
welcomes GP and J to the meeting and asked individuals to 
introduce themselves.  

 

2.0 
 
 
 
 
 
 
 
 
 
 
 
2.1 

Minutes of the last meeting and matters arising 
2.0.1 BC ran through the minutes of the last meeting. 
2.0.2 The group reflected on the Give and Gain Day event. MH and 
AC commented that it was a lovely day and that it had been 
successful. AC suggested that next year more time needed to be 
given to the planning of the event and that it should be put on the 
agenda as early as January next year. 
2.0.4 BC said that with more time, Your Pontypridd would have 
been able to apply for enough funding which could also take in to 
account the cost of watering and maintenance of the plants.  
2.0.5 The group discussed other potential greening projects such 
as the planting of wildflowers on roundabouts locally. 
2.0.6 It was agreed that the minutes were an accurate record of the 
last meeting and that all other matters were covered in the agenda. 
Nominating a chair and vice-chair for the group 
2.1 BC explained that, as discussed at the last meeting, a chair 
and vice chair needed to be nominated. She asked for individuals 
to put themselves forward or any nominations. 
2.2 CG agreed to be vice-chair and AB chair for the theme group. 
The group confirmed that they were in agreement with the 
nominations. 
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3.0 Developing the Marketing theme first year business plan 
3.1 Aims and Objectives 
3.1.1 BC explained that the group will need to develop a business 
plan, which will be presented to the Board at the next meeting. This 
means that the budgets can be devolved to the theme group. 
3.1.2 She discussed the aims and objectives in the BID proposal 
and outlined the projects.  
3.2 First year projects and priorities 
3.2.1 The group discussed first year projects and priorities for Your 
Pontypridd and potential quick win projects. 
3.2.2 MH suggested a ‘Welcome’ project for students, which 
involved shops having window stickers in different languages. BC 
agreed to speak to businesses to find out whether they would be 
interested in participating in the project and offering discounts on 
fresher’s week. 
3.3.4 It was agreed that Your Pontypridd should have a presence 
at Fresher’s Fayre and an information pack to hand out with town 
centre maps, leaflets and an events schedule.  
3.3.5 A discussion was also had around inviting societies to put on 
activity in the town centre.  
3.3.6 The group also discussed the involvement of social media 
and increasing the presence of Your Pontypridd. This was 
identified as a priority and suggested that posts should regularly be 
promoted for events, to increase the following.  
3.3.7 MH proposed holding a craft event in the town centre which 
utilised an empty shop on a few Saturdays during the year. BC 
agreed to look in to the feasibility and liabilities of a project and 
identify potential empty shops.  
3.3.8 BC explained that the group might want to step back a bit and 
think about how the brand will develop going forward and become 
part of the marketing. GP agreed to present some concepts at the 
next meeting and discussed how the brand might naturally 
progress.  
3.3.9 It was agreed that a town centre website should be 
developed and JX agreed to provide costings and present some 
ideas at the next meeting. The group discussed potential content 
such as events, directory, empty shops available etc.  
3.3.10 BC agreed to collate information on events for the next 
meeting so it would be ready to be put in to a leaflet and on to a 
web page.  
3.3 Budget 
3.4 Milestones 
3.4.1 BC ran through the 5 year milestones shown to the board at 
their last meeting, which listed key actions for the group. The group 
approved the first year milestones and agreed that these were 
priorities.  

 
 
 
 
 
 
 
 
 
 
 
 
BC to cost up 
items for 
approval at the 
next meeting.  
 
BC to make 
links with the 
University 
societies and 
Freshers week. 
 
 
 
 
BC to look at 
shops that are 
empty and find 
out about 
insurances.  
 
 
 
 
 
 
 
 
 
 
BC to collate 
events 
information.  

4.0 Implementing the chosen projects 
4.1 BC explained that she would prepare costings for the projects 
and progress ideas suggested which the group would agree at the 
next meeting. 
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5.0 Supporting events 
5.1 Parti Ponty 
5.1.1 BC explained that she had met with the organiser of Parti 
Ponty and had asked whether Your Pontypridd would be interested 
in sponsoring the event for £2,000 
5.1.2 The group discussed this and decided that they would prefer 
to put something on in the town centre.  
5.1.3 BC said that she had been given a contact by Adrian Evans 
who has said that he can organise a stage and live entertainment 
for a cost of £500 between 11-2pm on the day. 
5.1.4 This price was agreed and it was suggested that a Your 
Pontypridd banner was created for the stage.  
5.1.5 GP agreed to speak to Climbing Trees to find out whether 
they would like to perform on the day. 
5.1.6 BC confirmed that she would keep the group updated on the 
event by e-mail and let them know what help may be required on 
the day. 
5.2 Support Your High Street Week 
5.2.1 Potential projects were discussed for Support Your High 
Street Week such as live music and working with GTFM.  
5.2.2 The group agreed that they were keen to organise an event. 
BC agreed to prepare a proposal with a number of event ideas for 
the next meeting.  
5.3 Small Business Saturday 
5.3.1 BC explained the Small Business Saturday campaign in 
December. 
5.3.2 Ideas were discussed such as business awards and events 
that could tie in with Christmas activity. 
5.3.3 BC agreed to present some ideas for the next meeting.  

 
 
 
 
 
 
 
 
 
 
BC to organise 
music and keep 
the group 
updated on what 
will be required 
on the day. 
 
 
BC to put 
together some 
event ideas.  

6.0 DONM 
6.1 Thursday 13th July at Plain Graffic 
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Agenda item 2.1- Signing off the marketing business plan 

  

  

  

  

  

  

 

 
Your Pontypridd 
Marketing Group 

Business Plan 2016-21  
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1. INTRODUCTION  
  
1.1 What is Your Pontypridd?  
  
Your Pontypridd is the Business Improvement District (BID) for Pontypridd town centre. This 
is a business- led and funded initiative which works to deliver projects that benefit a defined 
area and its businesses which are in addition to those provided by the council. It is funded 
through a 1.25% levy on the rateable value of eligible businesses within the BID area. BIDs 
empower businesses to choose, fund and lead a programme of services and projects to 
increase footfall and improve the trading environment.   
 
Your Pontypridd covers the town centre area incorporating Taff Street up to Bridge Street, 
the top of Berw Road, the bus station, Gelliwastad Road, around the roundabout up to Lidl 
and Sardis Road Car Park and along Broadway, stopping just past Wetherspoons.  
 
What is the Your Pontypridd Marketing Group?   

 
Your Pontypridd is led by the private sector and a board of directors who represent a cross 
section of businesses in Pontypridd town centre. The current board of Your 
Pontypridd brings together several interests concerned with 
making Pontypridd an improved location in which to work, live and visit. Theme groups, 
drawn from local businesses, will meet to oversee specific projects in the programme's four 
main strands.   
 
Pontypridd should be making headlines for all the right reasons and the Your Pontypridd 
marketing group will increase marketing efforts and put the town centre on the map.  
 
1.2 Trends and Issues  

 
 Activity is very disjointed in Pontypridd and does not link together 
 Pontypridd has a lot to offer but not many people know this  
 There is no town centre wide events schedule or information resource 
 Marketing efforts do not capitalise effectively on its USPs 
 Lack of promotion of existing events  
 Overcoming problems of negative perceptions 
 Perceived lack of activity 
 Students live nearby but do not utilise the town frequently  
 

  
1.3 Aims and Objectives  

 
 Increase local loyalty and footfall by creating an entertaining programme of regular 

events and rewarding local shopping 

 Pro-actively market Pontypridd to visitors and potential investors 

 Reach out to the University of South Wales and its students 

 Change perceptions of visitors and potential investors 

1.5 Key Themes and Messages  

 Bustling, lots of activity and things to do 

 Unique experiences- history, culture, leisure etc 

 Close knit community 

 Shopping local and local loyalty 
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2. PROJECTS 

3.1 Grow the Your Pontypridd brand 

OBJECTIVES: 

 Raise the profile of Your Pontypridd and its brand 

 Adapt the branding accordingly for different audiences 

 Develop a marketing toolkit 

TARGET AUDIENCE: BID levy payers, the local community and visitors. 

OUTLINE: Your Pontypridd is the brand that was developed as part of the BID campaign, 

which was used as a tool to raise awareness of businesses. This will be developed further 

into a brand that can appeal to wider audiences and implemented in all of Your Pontypridd’s 

marketing activity. 

3.2 Increase the presence of Your Pontypridd on social media 

OBJECTIVES: 

 Raise the profile of Your Pontypridd and the brand on social media channels 

 Increase following of the business and local community 

 Communicate information to local businesses 

TARGET AUDIENCE: BID levy payers, local businesses, the community and visitors 

OUTLINE: Your Pontypridd has created a Facebook and Twitter account as part of the 

campaign, but the following is quite small. This following will be increased by posting content 

regularly, boosting posts and using every opportunity to promote following on these 

channels. 

3.3 Create a town centre website 

OBJECTIVES:  

 Develop an information resource for the town centre that appeals to visitors and the 

local community 

 Market and promote town centre activity and events 

 Showcase businesses in the town 

 Provide information for BID member businesses  

TARGET AUIDENCE: BID levy payers, local businesses, the community and visitors 

OUTLINE: Your Pontypridd already has a basic website presence on Wordpress which will 

be grown in to a better website. The content will be managed by the BID manager and will 

include information on town centre events, a directory of businesses, information about 

empty shops, town centre news and offers. The website will be promoted on all collateral 

and posters displayed across the town centre.  

3.4 Create town centre collateral 

OBJECTIVES: 

 Develop marketing materials to market and promote the town centre 
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 Use material to raise the profile of Your Pontypridd 

 Increase footfall and encourage people to visit the town centre 

 Stock this material at locations such as the Lido, Train Station, bus station and local 

businesses 

TARGET AUDIENCE: BID levy payers, local businesses, the community and visitors 

OUTLINE: Your Pontypridd will produce collateral in the form of town centre maps, a store 

directory and events posters and leaflets which will be distributed to businesses and 

members of the local community in various ways.  

3.5 Initiate a marketing and welcome project for students 

OBJECTIVES: 

 Welcome students to Pontypridd 

 Encourage students to visit the town centre during Freshers Week 

 Market and promote Pontypridd to the students 

 Develop University links and encourage more University activities to be held in town 

TARGET AUDIENCE: First year students and those living in Pontypridd 

OUTLINE: Your Pontypridd will use opportunities such as Freshers Fayre to promote the 

town centre and encourage them to visit throughout the year. This will involve developing an 

information pack with offers and freebies to hand out and vinyl stickers for shop windows 

that welcome students to the town centre.  

3.6 Deliver and support events 

OBJECTIVES: 

 Develop links with local partners and groups to showcase activities in the town centre 

 Support existing events in the town and their promotion 

 Establish new events and unique activities 

 Deliver events on the back of existing campaigns such as Support Your High Street 

Week 

 Increase footfall 

TARGET AUDIENCE: BID levy payers, local businesses, the community and visitors 

OUTLINE: Your Pontypridd will deliver new and support existing events for the town centre 

and invite organisations to perform and showcase their talents.  

3.7 Explore the feasibility of a pop up shop project 

OBJECTIVES: 

 Diversify Pontypridd’s offer 

 Attract local talent 

 Encourage test trading 

 Fill an empty shop 

 

TARGET AUDIENCE: New businesses, students, community groups and the local 

community 
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OUTLINE: Contact landlords to enquire about empty shops and find out the liabilities of a 

pop up shop initiative similar to the Camden Collective in London. Partner with USW and 

Federation of Small Businesses to identify potential content for the shop.  

3. BUDGET 

 

Total: £28,000 

Item Cost 

Staff costs- PR & Marketing support £9,000 

Deliver and support events 
-£1050 committed 

£7,000 
-Parti Ponty 

Town Centre Collateral £4,000 

Town Centre website £4,000 

Grow the Your Pontypridd Brand £1,000 

Increase social media presence (boosting 
posts) 

£500 

Welcome pack for students £2,500 
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Agenda item 4.1- Welcome packs, events schedule 

Pontypridd Events         

Date Event Time Description Location 

19th July High School Musical- 
Fame Factory 

5-7pm   The Muni 

22nd July Hot Squash 9:30pm 

Live Music Alfreds 
Bar and 
Grill 

23rd July Welsh Hearts Summer 
Fair 

11am-
5pm 

We have a fun filled day 
with Freemans Fun Fair, 
Face Painting, Glitter 
Tattoos, Balloons by 
Mascots of the Valley’s, 
Will’s Go Karts, Crepes 
and Donuts live 
entertainment, Craft and 
Food Stalls and lots, lots 
more, a great day out for 
all the family, event is 
open from 11am – 5pm 

Park 

27th July Superhero Fun Day 11am-
4pm 

Games, Crazy Golf, Childresn 
Rides, Bouncy Castle, 
refreshments, face painting, 
stalls 

Park 

29th July Arcade - So 80's 9:30pm 

Live Music Alfreds 
Bar and 
Grill 

28th-29th July Pontypridd Summer 
Festival 

  Vintage Funfair  
Street entertainers 
Balloon Modellers 
Art and Crafts with Rhondda 
Heritage Park 
Superheroes and Princess 
Local Craft Market  

Park 

Friday 29th July- Friday 
2nd Sep 

Pontypridd Art Society 
Annual Exhibition 

10am-
4:30pm 

Showcasing the work of the 
Pontypridd and District Art 
Society 

Pontyprid
d 
Museum 

3rd August Princess and Pirates 
Day 

11am-
4pm 

Games, Crazy Golf, Childresn 
Rides, Bouncy Castle, 
refreshments, face painting, 
stalls 

Park 

6th & 7th August Big Welsh Bite 11am-
5pm 

Big Welsh Bite returns to 
Ynysangharad War Memorial 
Park Pontypridd for a two day 
event of mouth watering treats, 
activities, cookery 
demonstrations and much more 

Park 

Every Wednesday 27th 
July- 24th August 

Free summer holidays 
Craft Activities  

11am-
3pm 

  Pontyprid
d 
Museum 

5th August SoulSkunks 9:30pm 

Live Music Alfreds 
Bar and 
Grill 
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10th August  Character Fun Day 11am-
4pm 

Games, Crazy Golf, Childresn 
Rides, Bouncy Castle, 
refreshments, face painting, 
stalls 

Park 

12th August  The Blades 9:30pm 

Live Music Alfreds 
Bar and 
Grill 

13th Aug Vintage Transport Day 11am-
5pm, 
11am 
Parade 
leaves 
the Park 

Celebrating it's 10th 
Anniversary, this is a celebration 
of everything on wheels and 
opens with a spectacular 
parade! 
 
There'll be lots to see and do 
such an: 
 
Army Assault Course  
 
Falconry  
 
Costume Characters  
 
Face Painting and much more  

Town/Par
k 

14th-29th August World Children's 
Funfair 

Open 
from 12 
noon 

Family Funfair Park 

19th August 
League of 
Gentlemen 

9:30pm 

Live Music Alfreds 
Bar and 
Grill 

19th August A song for a summer 
evening-  

7pm Charity event with 
Beverley Davies and 
special guests singing 
songs from the West End 
and classical favourites 

St David's 
Uniting 
Church 

24th August Glam Music and 
afternoon tea- Charity 
concert 

6pm Come and support the 
amazing Glam Youth Choir 
performing in their summer 
concert together with the 
acclaimed Cellikatessen 
Youth Cello Group (and 1 
Double Bass!) on their UK 
tour from Germany.The 
concert is accompanied by a 
beautiful home-made Welsh 
Afternoon Tea. All proceeds 
going to support Youth Music 
and St. David's Uniting 
Church. 

St David's 
Uniting 
Church 

29th August Welsh Get Together' 
Car Rally Event 

    Park 

2nd September SoulSkunks 9:30pm 

Live Music Alfreds 
Bar and 
Grill 

Saturday 3rd September Pontypridd Ward by 
Ward Part Two 

10am-
4:30pm 

Exhibition Pontyprid
d 
Museum 

9th September This River 9:30pm 

Live Music Alfreds 
Bar and 
Grill 
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10th September South Wales Uilleann 
Pipers Concert  

7-10pm Formed in 2008, the 
South Wales Uilleann 
Pipers is a forum for 
promoting the teaching, 
playing & performance 
of the Irish uilleann 
bagpipes in South 
Wales. 

Pontyprid
d 
Museum 

16th September This River 9:30pm 

Live Music Alfreds 
Bar and 
Grill 

23rd September Deadwood 9:30pm 

Live Music Alfreds 
Bar and 
Grill 

25th September Pontypridd Aquathlon 8:30am The event is especially 
suited for novices who 
are new to multi-sport 
events and is also an 
excellent step towards a 
triathlon event. Each race 
will start in the eight lane 
open air 25 metre Lido, a 
short transition section, 
then a Run 

Park 

26th October Free Half Term Craft 
Activities 

 11am-
3pm 

  Pontyprid
d 
Museum 

28th October Exclusive Album 
Launch-Hand of Dimes 

7pm   The Muni 

30th September The Spectrum 9:30pm 

Live Music Alfreds 
Bar and 
Grill 

Saturday 29th- Sunday 
30th October 

Model Railway Show 10am-
4:30pm 

  Pontyprid
d 
Museum 

Saturday 29th 
September 

Pontypridd Ward by 
Ward Part Two 

10am-
4:30pm 

Exhibition Pontyprid
d 
Museum 

Friday 30th September- 
Saturday 22nd October 

Science Exhibition- 
Ancient Wisdom 

10am-
4:30pm 

  Pontyprid
d 
Museum 

7th October Superfreak 9:30pm 

Live Music Alfreds 
Bar and 
Grill 

14th October Chucked Together 9:30pm 

Live Music Alfreds 
Bar and 
Grill 

21st October Seventh Circle 9:30pm 

Live Music Alfreds 
Bar and 
Grill 
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28th October Love Cate 9:30pm 

Live Music Alfreds 
Bar and 
Grill 

October Saturday - date 
tbc 

Royal Welsh re-
affirmaiton parade 

    Town 

Wednesday 2nd 
November- Friday 23rd 
December 

The First World War- 
Personal Perspectives 

10am-
4:30pm 

Exhibition Pontyprid
d 
Museum 

6th November Firework display Gates 
open 
5pm, 
display 
stars at 
7pm 

  Round 
Table 

13th November Remembrance Service 10am   St 
Catherine
's & Park 

19th November PontypriddChristmas 
Light Switch on 

12-6pm   Town 

19th November Christmas crafts  11am-
3pm 

  Pontyprid
d 
Museum 

3rd December Mayors Charity 
Concert 

6-7pm   Pontyprid
d 
Museum 

10th December Christmas crafts  11am-
3pm 

  Pontyprid
d 
Museum 

 


