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Your Pontypridd BID Steering group meeting 
Wednesday 6th July 
Pontypridd Museum 
08:30-10:00 
 
 
Agenda 
 

1. Welcome & Introductions 

 
2. Minutes of last meeting & matters arising 

 
3. Your Pontypridd update 

3.1 BID Levy bills 

3.2 Transfer of funds to Your Pontypridd 

3.3 BID Insurances 

 
4. BID financial policies & procedures  

4.1 Agreeing the policies 

4.2 Forming a scrutiny panel 

 
5. Theme group updates 

5.1 Welcome theme 

5.2 Marketing theme 

5.3 Business theme 

 
6. Recruitment of The means 

6.1 BID manager contracts 

6.2 Hiring the BID apprentice 

 
7. DONM 
Wednesday 14th September 

        Pontypridd Museum 
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Agenda item 2- Minutes of the last meeting 
 
 
 
 
 
 
Your Pontypridd Steering group 
Wednesday 25th May, 08:30 
Pontypridd Museum 
 
Minutes 
 
Robert Thomas    RT     R H Jeffs & Rowe, Chair 
Joe Gambarini     JG      Princes Café, Vice Chairj 
Alan Bevan           AB     Pontypridd Town Council 
Maggie Hughes   MH    Harvest Books & Crafts 
Paul Maunder     PM     Adref 
Sean Hayes           SH      Boots 
Robert Bevan       RB      RCTCBC 
 
In attendance 
Becky Chantry      BC       The means 
Pete Mortimer     PM     RCTCBC      
 
Apologies           
Angela Cavil        AC      Ponty Osteopath 
Karen Collings    KC      RCTCBC 
Kim Howells        KH      Resident representative 
Marco Orsi            MO    Café Royal        
Tim Jones              TJ       Park View Funeral Services 
Stephen Batten  SB      H-Samuels 
 
 

Item Description Action 

1.0 Welcome and Introductions 
1.1 RT opened the meeting and welcomed attendees. Individuals 
introduced themselves for the benefit of PM and RB who were 
attending their first official meeting 
1.2 RT and BC gave apologies as above. 

 

2.0 Minutes of last meeting and matters arising 
2.1 RT read through the minutes of the last meeting 
2.2 RT discussed the following actions: 

 A letter has gone to Kim Howells and he has agreed to join the 
board 

 The group will decide a future date for the AGM once the BID 
board is established 

 An updated version of the baseline has been sent to KC which 
will be fed in to the relevant departments before signing 

 All other matters were covered in the agenda 
2.3 The group agreed that the minutes were an accurate record of the 
meeting.  
 

 

3.0 BID company update  
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3.1 Establishing the BID company & signing of Directors 
3.1.1 BC explained that the forms have been submitted to Companies 
House and that Your Pontypridd Ltd is now established 
3.1.2 RT discussed the procedure for adding Directors to the records. 
He suggested that all Directors fill out a hard copy of the APO1, 
appointing a Directors form and he will use these details to update the 
records 
3.2 BID bank account 
3.2.1 BC commented that the BID bank account forms have been 
submitted with three signatories JG, MH and TJ on the account. Two 
must also sign at all times which helps ensure accountability 
3.2.2 She added that once the bank account is established, Your 
Pontypridd can invoice RCT for the £20,000 grant 
3.3 VAT registration 
3.3.1 BC described the situation with registering the BID for VAT. She 
said that despite Your Pontypridd's income being below the threshold, 
there is a chance that the BID will receive additional income which 
could be considered taxable. She also explained that the BID would 
also loose income because it cannot claim back VAT 
3.3.2 RT added that because there are two parties involved in the 
collection of the levy with RCT and Your Pontypridd, that the income 
Your Pontypridd invoices for is considered taxable  
3.4  BID levy   
3.4.1 BC informed the group that she had met with business rates 
and that they are testing payment runs and adding the businesses on 
to the system 
3.4.2 She anticipated that the bills would be sent out to businesses on 
the first week of June 
3.4.3 BC said that an agreement had been made about further action 
for those who do not pay within the 14 days, whereby the BID 
manager would pay the business a visit before issuing any liability 
orders. 
3.4.4 She concluded by commenting that an information sheet has 
also been enclosed with the bills, to inform those who have forgotten 
what the bill is to do with.  

 
 
 
 
All Directors to 
fill out an 
APO1 form 

4.0 BID Manager Recruitment 
4.1 BC presented The means' proposal for BID management to the 
group and discussed the costs and what this would cover. She 
explained that the model would involve a 2 day per week BID 
manager and 3 day 'Urban Apprentice' to run the marketing and the 
general day to day administration 
4.2 BC left the room to give the group an opportunity to discuss the 
proposal 
4.3 A general discussion was had around the proposal and the group 
made a unanimously accepted the decision with a few caveats in the 
written contract, such as employing a local person for the position of 
BID apprentice and get out clauses 
4.4. RT asked for a show of hands and all voted in favour 
4.5 BC was invited back in to the room and she explained that the 
next step would be to draft a contract for the Board's approval. 
 

 
 
 
 
 
 
 
 
 
 
 
 
BC and The 
means to draft 
contract 

5.0 Your Pontypridd BID business plan 
5.1 First year business plan 
5.1.1 BC discussed the first year business plan for Your Pontypridd 
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and said that each theme group will develop a plan which is signed off 
by the theme groups every January of each year. She commented 
that the purpose is to approve the spending and devolve the budgets 
5.1.2 As an example, she explained that the Access group will be 
spending the £13,500 on parking which needs to be an agreed part of 
the business plan  
5.1.3 She suggested that these plans be approved at the next 
meeting. 
5.2 Lifetime budget and five year milestones 
5.2.1 BC presented and discussed the lifetime budget for the BID and 
commented that this figure has gone up since it was budgeted for late 
last year 
5.2.2 She explained that Business Rates will confirm the final amount 
once the system has been loaded and confirmed that this would be 
based on a 97% collection rate  
5.2.3 She also said that Lidl have not been included in this figure 
because they had not been revalued before the ballot 
5.2.4 BC asked the group which area the extra budget should feed in 
to. They suggested that the extra spend should go into the 
contingency. 
5.2.4 BC ran through the table that outlined five milestones for Your 
Pontypridd, based on short goals, medium term and long term 
5.2.5 She asked the group to send any comments through on this 
future plan. 

 
 
 
 
 
 
 
 
 
 
 
 
 
BC agreed to 
circulate 
budgets once 
finalised. 
 
 
BC to send out 
the milestones 
document for 
comment. 

6.0 BID Financial Policies and procedures 
6.1 BC briefly ran through the paper developed by The means which 
made recommendations for Your Pontypridd on financial policies and 
procedures 
6.2 She explained that it set out the budget setting, scrutiny process, 
purchase order systems, payments systems and budget reporting 
6.3 Due to time constraints, BC agreed to send the paper around to 
the Board for agreement at the next meeting.  

 
 
 
BC to circulate 
paper and 
agenda for 
next meeting. 

7.0 DONM 
7.1 The date of the next meeting was confirmed as Wednesday 6th 
July 08:30 
7.2 BC agreed to check the availability of the Museum room for future 
meetings 

 
 
 
BC to check 
availability.  
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Agenda item 3.3 – BID Insurances summary 
 

HISCOX INSURANCE via Thomas Carroll Brokers Ltd. 
 
PREMIUM DETAILS 
Annual Premium : £ 471.04 
 
Package covers the following: 

 Public and products liability 

 Employers liability 

 Property- contents & business interruption 

 Director and officers liability 

  



6 
 
 

 

Agenda item 4- Financial policies 
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Agenda item 5.1- Welcome theme group update 

The group have met twice since the last Board meeting.  Attendance at the first meeting was 
low but gave the opportunity for the theme group to negotiate with the police about putting 
the cones outside Tesco at a later time for the taxi rank. Tescos were losing significant 
revenues per year as a consequence of the bay being blocked off outside their shop. They 
agreed to trial placing them out at 8pm instead of 3pm. This has since been successful and 
the cones are now placed out later.  
 
Joe and Becky are meeting with Cllr Morgan on Thursday 30th June to discuss the following 
items in relation to parking: 
 

o Confirmation of information for click and collect/pick up and drop off in the 
town between 7 and 11pm 

o Confirmation of £1 Saturday agreement and timescales 
o Special licences for 10 taxis in the town centre 
o Alteration of the Christmas parking to exempt Gas Lane Car Park and 

potential to subsidise the bus from Sardis for this period 
 

An update will be provided at the Board meeting. 
 
Becky and Marco are arranging to meet with Stagecoach to ask whether they will consider 
trialling the bus up to Sardis on Saturdays for the £1 offer 

 
The group are exploring options for marketing the £1 Saturdays, to include: banners, 
hoardings, press, radio, around town magazine, billboard and social media and which 
locations can be advertised on e.g. park railings, A470 etc 
 
Becky is meeting with Nigel on Thursday 30th June at 11am to put out the feelers about the 
market this will include exploring the following: 
 

o Cost of pitches for Wednesdays and Saturdays 
o Running a BID market once a month 
o Ask permission about running French/Spanish markets etc  

 
An update will be provided at the meeting and a follow up meeting will then be arranged for 
Sean and Marco to attend with Nigel 
 
The group are meeting again on Wednesday 13th July to discuss the outcomes of the 

meeting with the Leader. 

A business plan will be developed and signed off at the next meeting ready to be presented 

to the Board.  
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Agenda item 5.2- Marketing theme group update 

The group have met three times since the BID was established. They supported the Give 

and Gain day event in May in partnership with RCT Homes, which involved bringing their 

volunteers and tenants to the town centre to plant up hanging baskets. Businesses were 

asked to put up a bracket for the basket and they were placed around the town centre. It was 

agreed that this should happen again next year but with more time to plan the event and 

increase Pontypridd’s presence in the project. This will also enable Your Pontypridd to apply 

for funding for watering the plants and delivering the project. 

The group have agreed to spend £1,000 on a stage and music for the Parti Ponty event with 

a presence outside Natwest bank. Local school choirs will sing in the morning, followed by 

bands in the afternoon. Your Pontypridd are branding up the stage with banners and will be 

handing out flyers about the events. A Twitter/Facebook competition will also go on 

throughout the day where people can follow and like Your Pontypridd to win prizes to 

increase Your Pontypridd’s social media following.  

The group are exploring the potential of a website and will be presented with costings at the 

next marketing meeting. This will be an interactive site using infographics and a map on the 

homepage. A schedule of events is being pulled together which will be presented on the 

website and businesses will be encouraged to add content on a directory.  

The group are working with Gareth to produce some collateral and welcome pack for the 

students for Freshers Week and Welcoming International students. The International 

students will be given a tour of Pontypridd during their welcome week programme and will be 

given the packs when they arrive. This will include town centre information, maps, events etc 

and branded freebies (to be decided at the next meeting). Your Pontypridd will attend 

Freshers Fayre to hand these out. They have also agreed to develop Welcome stickers for 

students which shops can put in their windows. This might be agreed in exchange for them 

offering a discount for Freshers week.  

The group have been approached about sponsoring the Aquaflon and are considering 

whether giving £500 to the event in exchange for sponsorship on t-shirts and water bottles.  

They have also discussed potential future projects such as events for Small Business 

Saturday, Support Your High Street Week and a pop up shop project in an empty unit. Becky 

has met with the University Societies to offer the town centre as a place for them to perform 

e.g. salsa or cheerleading. The International Department are also keen to work with Your 

Pontypridd by promoting the town and also offering work experience students.  
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Agenda item 6.2- Recruitment of the BID apprentice, Ymlaen Llanelli example 

Employer The means 

Job title Urban apprentice  

Closing date 12th August 2016 

No of posts 1 

Job categories Marketing /Admin 

Paid / unpaid Paid 

Salary National minimum wage for an apprentice  

The role: We are currently seeking an urban apprentice to be employed 
full-time by The means for three days a week. He/she will 
provide marketing and administration support to the newly 
formed Ymlaen Llanelli Business Improvement District. This may 
rise when the amount of off-the-job training decreases. He/she 
will spend one day a week working towards a recognised 
qualification, and the other day will get an opportunity to work in 
similar projects that broaden the scope for skill acquisition. 
The right person will be a self-starter who is happy to work 
unsupervised on occasion and can show initiative and a 
professional outlook. They will be an excellent communicator 
with diplomatic skills and enjoy a challenge.    
The successful candidate will be required to work independently 
and may spend some time working alone in the office and have 
to deal with queries from local businesses who drop in.  
The job will primarily be a marketing role including social media, 
events, digital campaigns and other activities as well as some 
more general administrative tasks. 
Key responsibilities will include: 
- Updating social media (Facebook, Twitter etc) including 

campaigns 
- Keeping the Ymlaen Llanelli website up to date and 

generating content  
- Providing general support for all marketing activities 

including events and newsletters 
- Engaging with businesses within the area through face-to-

face, telephone and email contact 
- Providing general administration support to the BID manager  
 
This is a unique opportunity to gain experience within a new 
business environment.  
This represents about 60% of the post, the balance of time will 
be spent on broadening the post holder’s understanding, skills 
and knowledge in the various aspects of local economic 
development. This will include the opportunity to gain some 
hands-on experience in other settings, and to gain a formal 
qualification. 

 
Person 
requirements: 

 
Excellent communication skills 
Adept at social media  
Good IT skills including MS Office 
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Ability to work independently and show initiative 
Tactful and diplomatic 
Flexible and adaptable  
Organised and good time management 
Eager to learn and a good team player  
An interest in regeneration  
 

About The 
Means and 
Ymlaen Llanelli: 
 
 
 
 
How to apply: 
 
 

The means draws on over 20 years’ experience of developing 
inspiring places for people to live and work. Recognised 
nationally and internationally as an organisation delivering 
innovative urban services and world-class business districts, our 
placemakers partner with residents, businesses and government 
to make great places. 
 
Ymlaen Lanelli is a newly formed Business Improvement District 
which will raise an investment pot for Llanelli town centre of 
£500,000 over five years, from a levy of 1.25% of the rateable 
value of eligible businesses. This money will be spent on a 
targeted programme of projects and priorities to improve the 
town, make it easier to get to, attract a wider audience of 
shoppers and visitors and help businesses to flourish and grow.  
Please send your CV and covering letter by 12th August to 
Mandy Jenkins at 
mandy.jenkins@themeans.co.uk  

Location The position will be based three days a week at the Ymlean 
Llanelli Office, 10 John Street, Llanelli and two days a week at 
other locations including The means office at West End Yard, 
West End, Llanelli 

Full-time/part-
time 

Full-time  
(with one day a week (for 33 weeks) allocated to work towards a 
qualification) 
 

Start date 1st September 2016 

Additional 
information: 

The successful candidate will be required to start on 1st 
September. There will be a three-month probationary period. 

 

 

http://www.themeans.co.uk/themeans.co.uk/node/162
http://www.themeans.co.uk/themeans.co.uk/expertise/means-business-districts
http://www.themeans.co.uk/themeans.co.uk/expertise/means-placemakers
mailto:mandy.jenkins@themeans.co.uk

