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Your Pontypridd BID Steering group meeting 
Wednesday 14th September 
Pontypridd Museum 
08:30-10:00 
 
 
Agenda 
 

1. Welcome & Introductions 

 
2. Minutes of last meeting & matters arising 

 
3. Your Pontypridd update 

3.1 Levy collection 

3.2 Directors and signatories 

3.3 £1 parking agreement 

3.4 Hiring the BID apprentice 

 
4. Company membership forms 

 
5. Agreeing the theme group business plans 

5.1 Welcoming  

5.2 Marketing and Promotion 

5.3 Supporting businesses 

 
6. Licencing committee application response 

 
7. Town centre updates 

 
8. DONM 
Wednesday 26th October 

      Pontypridd Museum 
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Agenda item 2- Minutes of the last meeting 
 
 
 
 
Your Pontypridd Steering group 

Wednesday 6th July, 08:30 
Pontypridd Museum 
 
Minutes 
 
Robert Thomas    RT      R H Jeffs & Rowe, Chair 
Joe Gambarini     JG       Princes Café, Vice Chair 
Alan Bevan           AB      Pontypridd Town Council 
Maggie Hughes   MH    Harvest Books & Crafts 
Sean Hayes           SH      Boots 
Robert Bevan       RB      RCTCBC 
Angela Cavil        AC        Ponty Osteopath 
Karen Collings    KC         RCTCBC 
Kim Howells        Kh        Resident representative 
Marco Orsi          MO      Café Royal        
Tim Jones            TJ         Park View Funeral Services 
Sian John SJ The Blueberry 
 
 
In attendance 
Becky Chantry      BC       The means 
Pete Mortimer     PM     RCTCBC      
 
Apologies           
Paul Maunder     PM     Adref 
Cllr Bevan   RB     RCTCBC 
 
 

Item Description Action 

1.0 Welcome and Introductions 
1.1 RT opened the meeting and welcomed attendees. Individuals 
introduced themselves for the benefit of SJ and KH who were 
attending their first official meeting 
1.2 RT and BC gave apologies as above. 

 

2.0 Minutes of last meeting and matters arising 
2.1 RT read through the minutes of the last meeting 
2.2 RT discussed the following actions and matters arising: 

 He was still awaiting a few directors form to add them to the 
company record so would be grateful if they could be handed 
in asap 

 The BID bank account had now been established 

 BC had begun the work following the appointment of the 
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means at the last meeting and will discuss this further under 
agenda item 5.  

 BC had circulated documents as agreed e.g. budgets and 
milestones and was open to any comments 

 The financial policies and procedures document has been 
circulated in the pack of papers for discussion under item 4 

2.3 The group signed off and agreed that the minutes were an 
accurate record of the meeting.  
 

3.0 Your Pontypridd update 
3.1 BID Levy bills  
3.1.1 BC confirmed that the levy bills had been dispatched two weeks 
ago. She explained that she had only had one or two phone calls and 
that £5,000 had been received as of last week. 
3.2.1 She commented that the reminders would be sent out next and a 
list of unpaid levies, which BC would chase up before any further 
action is taken.  
3.2 Transfer of funds 
3.2.1 BC discussed the transfer of BID levy money to the Your 
Pontypridd bank account. She said that the invoice had been sent in 
for the £20,000 grant from RCT which had been received. 
3.2.2 She explained the agreed payment schedule with business rates, 
whereby Your Pontypridd would invoice monthly for the levy income 
until the money was all received.  
3.3 BID insurances 
3.3.1 JG ran through the cost of the insurances for Your Pontypridd. He 
explained that Thomas Carroll brokers had been used and said that 
they had put a package together without charging commission due to 
the nature of the organization.  
3.3.2 He discussed the policy and its elements such as public and 
products liability, employers liability, property (contents and business 
interruption and Directors and officers liability). It was explained that 
this also covers small scale events. BC added that the means also have 
insurances for professional indemnity and employers liability. 
3.3.3 JG confirmed that the total cost was £471.04. The group agreed 
that this was a good deal and that they were happy to proceed.  

 
 
 
 
 
 

4.0 BID Financial policies and procedures 
4.1 BC briefly summarised and discussed the purpose of the policies 
and procedures document.  
4.2 RT raised the section on procurement rules and asked the group if 
they were happy with the amounts suggested. It was agreed that this 
was appropriate. 
4.3 BC proposed that a scrutiny committee be established and 
recommended that it should be comprised of Directors separate from 
those who had been nominated as signatories. SH, TC, AB and RT 
volunteered to take on this role.  

 
 
 
 

5.0 Theme group updates 
5.1 Welcome theme 
5.1.1 JG updated the Board on the progress of the welcome theme 
group. 
5.2.1 He discussed the following points: 
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 The group had met twice since the last Board meeting. 

 They had met with the police to discuss concerns from Tescos, 
who were losing revenue as a consequence of the taxi rank 
cones being placed out at 3pm. It was   agreed that they would 
trial placing them out at 8pm instead of 3pm. This has since 
been successful and the cones are now placed out later.  

 JG and BC had a meeting scheduled with Cllr Morgan on 
Thursday 30th June to discuss the following items in relation to 
parking 

 BC and MO were arranging to meet with Stagecoach to ask 
whether they will consider trialling the bus up to Sardis on 
Saturdays for the £1 offer 

 The group were exploring options for marketing the £1 
Saturdays, to include: banners, hoardings, press, radio, around 
town magazine, billboard and social media and which locations 
can be advertised on e.g. park railings, A470 etc 

 BC had met with NJ to discuss potential ideas for reviving the 
market. He has agreed to the prospect of a monthly market. 
BC mentioned that NJ agreed to hold the grotto in the market 
this year, SJ suggested that the Blueberry could also be a 
potential venue. 

 A business plan is being developed and will be signed off at the 
next meeting ready to be presented to the Board.  

5.2 Marketing group 
5.2.1 BC updated the Board on behalf of the marketing group. 
5.2.2 She explained the following:  

 The group have met three times since the BID was established 

 They supported the Give and Gain day event in May in 
partnership with RCT Homes, which involved bringing their 
volunteers and tenants to the town centre to plant up hanging 
baskets. It was agreed that this should happen again next year 
but with more time to plan the event and increase 
Pontypridd’s presence in the project. This will also enable Your 
Pontypridd to apply for funding for watering the plants 

 The group had agreed to spend £1,000 on a stage and music 
for the Parti Ponty event with a presence outside Natwest 
bank. Local school choirs will sing in the morning, followed by 
bands in the afternoon. Your Pontypridd are branding up the 
stage with banners and will be handing out flyers about the 
events. A Twitter/Facebook competition will also go on 
throughout the day where people can follow and like Your 
Pontypridd to win prizes to increase Your Pontypridd’s social 
media following 

 The group are exploring the potential of a website and will be 
presented with costings at the next marketing meeting 

 A schedule of events is being pulled together which will be 
presented on the website and businesses will be encouraged 
to add content on a directory  

 The group are working with Gareth to produce some collateral 
and welcome pack for the students for Freshers Week and 
Welcoming International students.Your Pontypridd will attend 

 
 
Business plans 
to be 
developed for 
each of the 
theme groups 
and presented 
at the next 
meeting.  
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Freshers Fayre to hand these out. They have also agreed to 
develop Welcome stickers for students which shops can put in 
their windows.  

 The group have been approached about sponsoring the 
Aquaflon and are considering whether giving £500 to the 
event in exchange for sponsorship on t-shirts and water 
bottles.  

 They have also discussed potential future projects such as 
events for Small Business Saturday, Support Your High Street 
Week and a pop up shop project in an empty unit 

 BC has met with the University Societies to offer the town 
centre as a place for them to perform e.g. salsa or 
cheerleading 

 The International Department are also keen to work with Your 
Pontypridd by promoting the town and also offering work 
experience students.  

5.3 Supporting businesses group 
5.3.1 BC explained that the first Supporting Businesses group will be 
held on Thursday 20thJuly. 

6.0 Recruitment of The means 
6.1 BID Manager contracts  
6.1.1 RT confirmed that The means have now been commissioned and 
that the work commenced on June 1st  
6.2.1 JG explained that a few details are still to be finalised on the 
contract  and offered the group an opportunity to view the contract if 
they desired to 
6.2 Hiring the BID apprentice 
6.2.1 BC presented a job description for the BID apprentice based on 
an example from Llanelli. 
6.2.2 She explained that The means did not want to rush the 
recruitment, as the BID apprentice was scheduled to start from 1st July. 
They agreed that they were happy for BC to increase her time to three 
days until the BID apprentice was in place. 
6.3.3 She said that she had been in touch with Coleg Y Cymoedd about 
setting up a learning scheme.  

 
 
 
 

7.0 DONM 
7.1 The date of the next meeting was confirmed as Wednesday 14th 
September 08:30 and that all future meetings were booked in at the 
Museum.  
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Agenda item 4- company membership form 

APPLICATION FOR MEMBERSHIP 

Your Pontypridd 

10151539 (A COMPANY LIMITED BY GUARANTEE)  

Your Pontypridd’s Articles of Association require that Business Improvement District (BID) 
levy-paying businesses in the BID area are required to apply for membership of the BID 
Company. Members may vote at the company’s Annual General Meeting.  
 
I wish to apply for membership of Your Pontypridd on behalf of the organisation identified 
below. Please direct all formal correspondence from Your Pontypridd to me until further 
notice.  
 

Name    ________________________________________  
 

Position              ________________________________________  
 
Organisation   ________________________________________  
 
Address   ________________________________________  
 

________________________________________  
 

________________________________________  
 
Email    ________________________________________  
 
Telephone   ________________________________________  
 
Dated    ________________________________________  
 
Signed    ________________________________________  
 
 
Please return this form to Robert Thomas, R H Jeffs & Rowe, Gelliwastad Road. 
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Agenda item 5.1- Welcoming 

 

 
 
 
 
 
 
 
Your Pontypridd 
Welcome group 

Business Plan 2016-21  
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1. INTRODUCTION  
  
1.1 What is Your Pontypridd?  
  
Your Pontypridd is the Business Improvement District (BID) for Pontypridd town centre. This 
is a business- led and funded initiative which works to deliver projects that benefit a defined 
area and its businesses which are in addition to those provided by the council. It is funded 
through a 1.25% levy on the rateable value of eligible businesses within the BID area. BIDs 
empower businesses to choose, fund and lead a programme of services and projects to 
increase footfall and improve the trading environment.   
 
Your Pontypridd covers the town centre area incorporating Taff Street up to Bridge Street, 
the top of Berw Road, the bus station, Gelliwastad Road, around the roundabout up to Lidl 
and Sardis Road Car Park and along Broadway, stopping just past Wetherspoons.  
 
What is the Your Pontypridd Welcome Group?   

 
Your Pontypridd is led by the private sector and a board of directors who represent a cross 
section of businesses in Pontypridd town centre. The current board of Your 
Pontypridd brings together several interests concerned with  
making Pontypridd an improved location in which to work, live and visit. Theme groups, 
drawn from local businesses, will meet to oversee specific projects in the programme's four 
main strands.   
 
The Welcome theme group tackle issues around parking, ensuring that the town centre is 
accessible as possible,  
 
1.2 Trends and Issues  

 
 Town centre access is unclear and signage is confusing 
 The town centre is pedestrianised between 11am and 3pm 
 Taxis are unable to access the town for those less able to walk 
 When the weather is bad, footfall decreases 
 Gas Lane car park is clogged up with town centre workers when it should be for 
shoppers 
 The park and town centre often feel disjointed and the town does not always 
capitalize on events in the park 
 There is a perception that Pontypridd is unsafe, especially in the evenings 
 

  
1.3 Aims and Objectives  
 
Improve the accessibility of the town by: 

 
 Developing an effective parking offer and incentives for shoppers to visit the town 

centre 

 Ensuring Pontypridd remains an accessible and enjoyable place to visit 

 Improving access and links from the park to the town centre  

 Improving rail, bus and cycle links between the University and town 

Improving the experience when people get here by: 

 Improving the visitor experience and increasing footfall 

 Reducing the number of empty shops 
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 Advancing town centre safety during the daytime and evening economy. 

1.5 Key Themes and Messages  

 Accessible and convenient 

 Easy to park 

 Opportunity for click and collect 

 Safe 

 An enjoyable experience 

 Welcoming 

 Good transport links 

 

2. PROJECTS 

3.1 £1 Saturday all day parking 

OBJECTIVES: 

 Increasing footfall on Saturdays 

 Changing habits and encouraging people to use RCT’s most underused car parks 

 Marketing of a Pontypridd as a Saturday shopping destination 

 

OUTLINE: Your Pontypridd have negotiated a £1 all day parking offer with RCT, which 

involves investing the cost of subsidising the spaces based on current car park usage. A 

profit share has been agreed between both parties if occupancy increases. Your Pontypridd 

will market this offer in various ways, through banners on car parks, posters etc.  

3.2 Reduced NCP parking for staff 

OBJECTIVES: 

 Make the cost of parking more affordable for workers 

 Encourage use of car parks such as these to free up Gas Lane 

 

TARGET AUDIENCE: Employees of BID levy payer businesses 

OUTLINE: Your Pontypridd has negotiated a saving for workers in the NCP car park from 

£8.00 all day to £2.50. Workers will receive a car park saver ticket that they put in the 

machine to reduce the cost and can pick these up from the BID manager or the NCP office.  

3.3 Encouraging a turnover of shoppers in Gas Lane Car Park 

OBJECTIVES:  

 Move workers from Gas Lane car park to outer car parks to free up spaces 

 Save workers money that currently feed the meter 

 Negotiate with the council to change the format of the car park e.g. 4 hours no return 

TARGET AUIDENCE: Pontypridd shoppers and workers who currently park in Gas Lane 

OUTLINE: Gas Lane car park is the most convenient car park for accessing the town centre 

but it is being filled up with workers in the town who tend to feed the meter instead of paying 



10 
 
 

 

the all-day fee. Your Pontypridd would like to work with RCT to change the layout of this car 

park to 2 hours no return.  

3.4 Special licences for taxis 

OBJECTIVES: 

 Improve access to the town for those who are less able to get around Taff Street or 

for instances when people fall ill 

 Offer select taxi drivers special licences to access the town 

 

TARGET AUDIENCE: Elderly and disabled 

OUTLINE: Your Pontypridd will lobby RCT to enable select taxi drivers to pay for special 

licences so that they can get through the barrier system in emergencies or for people less 

able to walk to a taxi. 

3.5 Christmas parking 

OBJECTIVES: 

 Encourage RCT to continue its free parking offer over Christmas 

 Propose that this offer is removed from Gas Lane car park and only applied to long 

stay car parks 

 Recommend that the money gained from the previous loss on the free parking on 

Gas Lane is invested in to upgrading parking technology 

 Assist RCT in the marketing of this offer 

TARGET AUDIENCE: local shoppers  

OUTLINE: RCT currently offer free parking over the Christmas period after 10am but in car 

parks such as Gas Lane, this is being abused by workers who are paying for the first hour 

and staying there all day. This defeats the purpose of the offer as shoppers should be able 

to access the most convenient car park in Pontypridd.  Your Pontypridd will ask that this offer 

is only applied to the long stay car parks and that the money they get back from charging on 

Gas Lane is invested in to upgrading technology. The offer will also be promoted better to 

encourage shoppers in to the town centre as part of a Christmas campaign. 

3.6 Picking up and dropping off (Click and collect) pre-11am 

 Ensure that it is clear to shoppers where they can stop in the town centre 

 Work with RCT to ensure that the wardens are offering discretion to shoppers and 

workers 

 Lobby RCT to simplify the current parking restrictions and make signage clearer 

TARGET AUDIENCE: Short stay shoppers 

OUTLINE: Your Pontypridd have successfully lobbied RCT to enable people to stop in the 

town centre for 15-20 minutes in a loading bay for the purpose of picking up or dropping off 

goods. However, the signage in Pontypridd is confusing to shoppers and it is not clear that 
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they are able to stop. Your Pontypridd will seek a way to communicate this with shoppers 

and ensure that the restrictions are clear.  

3.7 Upgrading parking payment technology 

OBJECTIVES: 

 Make paying for parking easier and more convenient 

 Work with RCT to seek solutions for upgrading technology 

 Explore options such as pay by phone and barrier systems 

TARGET AUDIENCE: Workers and shoppers parking in the town centre 

OUTLINE: RCTs payment system is currently pay by coin which can be inconvenient. Your 

Pontypridd would like to work with RCT to identify solutions for upgrading the methods that 

people can pay by and improve peoples experience of accessing Pontypridd.  

3. BUDGET 

 

Total: £25,500 

Item Cost 

£1 Parking offer (committed) £13,500 

Promotion of car parking offers 
 

£2,000 

Appearance- gateways and vacant units £10,000 
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Agenda 5.2- Marketing and promotion 

  

  

  

  

  

  

  

 

 
Your Pontypridd 
Marketing Group 

Business Plan 2016-21  
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2. INTRODUCTION  
  
1.1 What is Your Pontypridd?  
  
Your Pontypridd is the Business Improvement District (BID) for Pontypridd town centre. This 
is a business- led and funded initiative which works to deliver projects that benefit a defined 
area and its businesses which are in addition to those provided by the council. It is funded 
through a 1.25% levy on the rateable value of eligible businesses within the BID area. BIDs 
empower businesses to choose, fund and lead a programme of services and projects to 
increase footfall and improve the trading environment.   
 
Your Pontypridd covers the town centre area incorporating Taff Street up to Bridge Street, 
the top of Berw Road, the bus station, Gelliwastad Road, around the roundabout up to Lidl 
and Sardis Road Car Park and along Broadway, stopping just past Wetherspoons.  
 
What is the Your Pontypridd Marketing Group?   

 
Your Pontypridd is led by the private sector and a board of directors who represent a cross 
section of businesses in Pontypridd town centre. The current board of Your 
Pontypridd brings together several interests concerned with 
making Pontypridd an improved location in which to work, live and visit. Theme groups, 
drawn from local businesses, will meet to oversee specific projects in the programme's four 
main strands.   
 
Pontypridd should be making headlines for all the right reasons and the Your Pontypridd 
marketing group will increase marketing efforts and put the town centre on the map.  
 
3.2 Trends and Issues  

 
 Activity is very disjointed in Pontypridd and does not link together 
 Pontypridd has a lot to offer but not many people know this  
 There is no town centre wide events schedule or information resource 
 Marketing efforts do not capitalise effectively on its USPs 
 Lack of promotion of existing events  
 Overcoming problems of negative perceptions 
 Perceived lack of activity 
 Students live nearby but do not utilise the town frequently  
 

  
3.3 Aims and Objectives  

 
 Increase local loyalty and footfall by creating an entertaining programme of regular 

events and rewarding local shopping 

 Pro-actively market Pontypridd to visitors and potential investors 

 Reach out to the University of South Wales and its students 

 Change perceptions of visitors and potential investors 

1.5 Key Themes and Messages  

 Bustling, lots of activity and things to do 

 Unique experiences- history, culture, leisure etc 

 Close knit community 

 Shopping local and local loyalty 
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4. PROJECTS 

3.1 Grow the Your Pontypridd brand 

OBJECTIVES: 

 Raise the profile of Your Pontypridd and its brand 

 Adapt the branding accordingly for different audiences 

 Develop a marketing toolkit 

TARGET AUDIENCE: BID levy payers, the local community and visitors. 

OUTLINE: Your Pontypridd is the brand that was developed as part of the BID campaign, 

which was used as a tool to raise awareness of businesses. This will be developed further 

into a brand that can appeal to wider audiences and implemented in all of Your Pontypridd’s 

marketing activity. 

3.2 Increase the presence of Your Pontypridd on social media 

OBJECTIVES: 

 Raise the profile of Your Pontypridd and the brand on social media channels 

 Increase following of the business and local community 

 Communicate information to local businesses 

TARGET AUDIENCE: BID levy payers, local businesses, the community and visitors 

OUTLINE: Your Pontypridd has created a Facebook and Twitter account as part of the 

campaign, but the following is quite small. This following will be increased by posting content 

regularly, boosting posts and using every opportunity to promote following on these 

channels. 

3.3 Create a town centre website 

OBJECTIVES:  

 Develop an information resource for the town centre that appeals to visitors and the 

local community 

 Market and promote town centre activity and events 

 Showcase businesses in the town 

 Provide information for BID member businesses  

TARGET AUIDENCE: BID levy payers, local businesses, the community and visitors 

OUTLINE: Your Pontypridd already has a basic website presence on Wordpress which will 

be grown in to a better website. The content will be managed by the BID manager and will 

include information on town centre events, a directory of businesses, information about 

empty shops, town centre news and offers. The website will be promoted on all collateral 

and posters displayed across the town centre.  

3.4 Create town centre collateral 

OBJECTIVES: 

 Develop marketing materials to market and promote the town centre 
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 Use material to raise the profile of Your Pontypridd 

 Increase footfall and encourage people to visit the town centre 

 Stock this material at locations such as the Lido, Train Station, bus station and local 

businesses 

TARGET AUDIENCE: BID levy payers, local businesses, the community and visitors 

OUTLINE: Your Pontypridd will produce collateral in the form of town centre maps, a store 

directory and events posters and leaflets which will be distributed to businesses and 

members of the local community in various ways.  

3.5 Initiate a marketing and welcome project for students 

OBJECTIVES: 

 Welcome students to Pontypridd 

 Encourage students to visit the town centre during Freshers Week 

 Market and promote Pontypridd to the students 

 Develop University links and encourage more University activities to be held in town 

TARGET AUDIENCE: First year students and those living in Pontypridd 

OUTLINE: Your Pontypridd will use opportunities such as Freshers Fayre to promote the 

town centre and encourage them to visit throughout the year. This will involve developing an 

information pack with offers and freebies to hand out and vinyl stickers for shop windows 

that welcome students to the town centre.  

3.6 Deliver and support events 

OBJECTIVES: 

 Develop links with local partners and groups to showcase activities in the town centre 

 Support existing events in the town and their promotion 

 Establish new events and unique activities 

 Deliver events on the back of existing campaigns such as Support Your High Street 

Week 

 Increase footfall 

TARGET AUDIENCE: BID levy payers, local businesses, the community and visitors 

OUTLINE: Your Pontypridd will deliver new and support existing events for the town centre 

and invite organisations to perform and showcase their talents.  

3.7 Explore the feasibility of a pop up shop project 

OBJECTIVES: 

 Diversify Pontypridd’s offer 

 Attract local talent 

 Encourage test trading 

 Fill an empty shop 

 

TARGET AUDIENCE: New businesses, students, community groups and the local 

community 
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OUTLINE: Contact landlords to enquire about empty shops and find out the liabilities of a 

pop up shop initiative similar to the Camden Collective in London. Partner with USW and 

Federation of Small Businesses to identify potential content for the shop.  

5. BUDGET 

 

Total: £28,000 

Item Cost 

Staff costs- PR & Marketing support £9,000 

Deliver and support events 
-£1050 committed 

£7,000 
-Parti Ponty 

Town Centre Collateral £4,000 

Town Centre website £4,000 

Grow the Your Pontypridd Brand £1,000 

Increase social media presence (boosting 
posts) 

£500 

Welcome pack for students £2,500 
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Agenda 5.3- supporting businesses  

 
 
 
 
 
 
Your Pontypridd 
Business group 

Business Plan 2016-21  
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1. INTRODUCTION  
  
1.1 What is Your Pontypridd?  
  
Your Pontypridd is the Business Improvement District (BID) for Pontypridd town centre. This 
is a business- led and funded initiative which works to deliver projects that benefit a defined 
area and its businesses which are in addition to those provided by the council. It is funded 
through a 1.25% levy on the rateable value of eligible businesses within the BID area. BIDs 
empower businesses to choose, fund and lead a programme of services and projects to 
increase footfall and improve the trading environment.   
 
Your Pontypridd covers the town centre area incorporating Taff Street up to Bridge Street, 
the top of Berw Road, the bus station, Gelliwastad Road, around the roundabout up to Lidl 
and Sardis Road Car Park and along Broadway, stopping just past Wetherspoons.  
 
What is the Your Pontypridd Business Group?   

 
Your Pontypridd is led by the private sector and a board of directors who represent a cross 
section of businesses in Pontypridd town centre. The current board of Your 
Pontypridd brings together several interests concerned with 
making Pontypridd an improved location in which to work, live and visit. Theme groups, 
drawn from local businesses, will meet to oversee specific projects in the programme's four 
main strands.   
 
The Business theme group’s focus is on acting collectively, finding business savings and 
providing existing and new businesses with support.  
 
5.2 Trends and Issues  

 

 Business rates have not been addressed since  2008 and do not reflect current 
trading in the town 

 Overheads are expensive 

 Businesses are not given enough support 

 Businesses feel that their voices are not being heard 
  
5.3 Aims and Objectives  
 
Tackle the costs on individual businesses by: 

 
 Investigating opportunities to save money 

 Providing relevant advice and networking. 

Tackle the issues that affect us all by:  

 Attracting additional funding 

 Lobbying with a collective voice 

 Lobby to reduce business rates.  

1.5 Key Themes and Messages  

 Easy to establish new business 

 A good place to locate your business 

 Working collectively can reduce costs 

 Your Pontypridd as the voice of businesses 
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 Supportive to new and existing businesses 

 Lots of opportunity 

 

6. PROJECTS 

3.1 Tackling business rates issues 

OBJECTIVES: 

 Lobbying RCT and Welsh Government to reduce business rates 

 Make representation on behalf of the businesses 

 Work with RCT to offer subsidised rates/rates holidays for new businesses 

 

OUTLINE: Your Pontypridd have already contacted the Valuation Office to trigger a business 

rates review following the closure of M&S last year. This is being discussed in September. 

Once it is clear where the business rates are going next year following the revaluation and if 

the desired outcome is not achieved, Your Pontypridd will lobby Welsh Government and 

RCT in partnership with other BIDs and organisations. This will continue until Your 

Pontypridd achieves a better deal for businesses. It will also lobby RCT to offer a deal for 

new businesses on their rates.  

3.2 Reduce energy costs 

OBJECTIVES: 

 Reduce the cost of energy bills for businesses 

 Encourage businesses to make efficiencies to save money  

 

OUTLINE: Your Pontypridd will work with companies such as the ‘Energy Action Group’ who 

assist SMEs to reduce their costs through energy saving advice and no obligation quotes. To 

be eligible for this service, businesses just have to return a letter of authority which enables 

them to access relevant information.  

3.3 Collective purchasing of waste and recycling 

OBJECTIVES:  

 Decrease the cost of waste and recycling by using one service provider for the town 

who can offer a reduced rate  

 Negotiate this offer for businesses 

OUTLINE: Your Pontypridd will approach RCT and private providers such as Biffa to reduce 

the cost of waste and recycling. It will explore options such as purchasing recycling bags and 

offering them free of charge to businesses and ways to reduce costs of trade waste and 

bins.  

3.4 Support package for new and existing businesses 

OBJECTIVES: 

 Support existing businesses in Pontypridd with access to training and seminars free 

or at a reduced cost 
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 Encourage new businesses to establish themselves in Pontypridd with access to 

funding and information 

 Reduce empty shops and increase diversity of Pontypridd’s offer 

 Work with landlords and agents to facilitate the process 

 Develop a mentoring scheme between businesses for support and advice 

 

OUTLINE: Your Pontypridd will work with organisations such as Interlink and Purpleshoots 

to provide new businesses with the support they need to set up a business in the town and 

support existing businesses. This will encourage more businesses to open in Pontypridd and 

create a more resilient town centre by reducing the loss of existing business.   

3.5 Shop front improvement grants 

OBJECTIVES: 

 Improve the appearance of Pontypridd town centre 

 Give businesses the opportunity to upgrade signage or premises 

OUTLINE: To create a more attractive town centre by giving businesses the opportunity to 

improve shop frontages. There would be two different types of grant available which cover 

50% of the cost and could be used to help toward the cost of improving signage and 

frontages.  An application will be developed and the opportunity offered to businesses.  

3.6 Charity of the year scheme 

OBJECTIVES: 

 Encourage businesses to raise money for a local common cause  

 Develop links between the business community and local businesses 

OUTLINE: create a ‘charity of the year’ scheme which businesses can fundraise for 

throughout the year. Local charities will be invited to apply for the scheme and a panel will 

be set up to choose which charity based on select criteria. Businesses will then be 

encouraged to put on activities throughout the year and Your Pontypridd will put on 

fundraising events throughout the year.  

3.7 CSR/monthly volunteering days 

OBJECTIVES:  

 Offer businesses the opportunity to link with charities 

 Promote this as a good PR opportunity for businesses and the town centre  

OUTLINE: Partner with organisations and businesses to coordinate CSR days where 

employees can give something back to the community or the town centre. This could also be 

sponsored by businesses and help clean up areas of the town e.g. litter picking on the Taff 

Trail. Businesses who participate could be offered incentives such as a free 

article/advertisement in the local paper and coverage in the Your Pontypridd newsletter.  
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7. BUDGET 

 

Total: £9,000 

Item Cost 

Support package for businesses £2,000 

Shop front improvement grants 
Different levels- 

- 5 grants to the value of £500 each 
- 5 grants of £100 

£3,000 

Town Centre improvement volunteering 
days 

- Materials 

£500 

- Collective purchasing £1,500 

Training sessions & courses £1,500 

Networking £500 
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Agenda item 6- licence application 

 

James Convinience +Retail Limited (Supernews) 

Grant of premises licence- supply of alcohol Monday to Sunday 06:00-23:00 

Responses need to be made in writing by 22nd September 

 


