
 

 

 

 

 

 
 
 
 
Welcome Theme: Access & Experience 
Theme Group meeting 
Wednesday 24th August 
Princes Café, 17:30  

 

Agenda 

1. Welcome & Introductions 

 

2. Minutes of the last meeting and matters arising 

2.1  Signing off the theme group business plan 

3. General updates 

 

3.1  Update from meeting with RCT 

3.2  Town centre taxi rank meeting 

 

4.  Projects 

4.1 £1 Saturday parking offer promotion 

4.2 Christmas Lights 

 

5. AOB 
 

6. Date of next meeting 
Wednesday 5th October 
 

  



 

 

 
 

 
Your Pontypridd Steering Group meeting 
Wednesday 15th June, 8:30am @Princes Cafe 

Minutes 

Joe Gambarini  JG Princes Café, Chair 
Marco Orsi  MO Café Royal 
Steve Carter  SC YMCA 
Sean Hayes  SH Boots 
Becky Christopher BC1 Warren James Jewellers 
Becky Chantry  BC BID Manager 
 
 

Item Detail Key actions 

 Welcome & Introductions 
1.1 JG opened the meeting, welcomed attendees and thanked them 

from attending.  

 
 

2.0 
 
 
 
 
 
 
 
 

Minutes of last meeting & matters arising 
2.0.1 JG explained that there had been an initial meeting six weeks 
ago which Inspector Greg Prosser (GP) had attended; SC, JG and BC 
were present. At this meeting the issue around the taxi rank outside 
Tesco and putting the cones out to block the area off from 3pm was 
raised. GP agreed to trial putting the cones out later.  
2.0.2 BC commented that this was successful and that the cones are 
now put out at 8pm. She had spoken to Tesco and they were 
happier with this arrangement.   
2.1 Nominating a chair and vice chair 
2.1.1 The group discussed nominations for a chair and vice chair. It 
was agreed that JG would be chair and MO vice.  

 

3.0 
 
 
 
 

Developing the first year business plan 
3.1 Aims and objectives 
3.1.1 BC explained that the group will need to create a business plan 
which they will present to the board at the next meeting in 
September. 
3.1.2 BC discussed the aims and objectives of the theme group 
based on those highlighted in the BID proposal. These were as 
follows: 
 
Improve the accessibility of the town by: 

 Developing an effective parking offer and incentives for 
shoppers to visit the town centre 

 Ensuring Pontypridd remains an accessible and enjoyable 
place to visit 

 Improving access and links from the park to the town centre  

 Improving rail, bus and cycle links between the University 
and town 

 
 
BC to develop 
the business 
plan for sign 
off. 
 



 

 

  
Improving the experience when people get here by: 

 Improving the visitor experience and increasing footfall 

 Reducing the number of empty shops 

 Advancing town centre safety during the daytime and 
evening economy. 

3.2 First year projects and priorities 
3.2.1 BC said that the first quick win was the £1 Saturday offer and 
the staff offer which should be priorities for the next few months 
3.2.2 The group discussed other priorities such as updating parking 
technology, making Gas Lane a short stay car park, the idea of free 
Christmas parking being removed in Gas Lane, licences for taxis to 
enter the town and access before 11am.  
3.3 Budget 
3.3.1 BC confirmed that the budget for the group was £25,500. She 
said that £13,500 was committed already to the £1 offer which left 
approximately £2,000 for promoting parking offers and £10,000 for 
gateway improvements such as signage and greening.  
3.4 Milestones 
3.4.1 The group discussed milestones for projects and SR said it was 
important that we ask the council for timescales, especially for the 
£1 offer. They agreed that this and the workers offer were two quick 
wins and should be launched quickly.  
3.4.2 SR added that the group should aim to get the £1 Saturdays up 
and running by September. 
3.4.3 BC commented that the £2.50 staff offer would be launched 
the following week and she would be speaking to businesses with 
the car park manager and giving out parking saver tickets.  
3.4.4 SC said that there was a meeting in July regarding the taxi rank 
which could help give clarity on issues.  
3.4.5 The group agreed that they would keep chipping away at the 
access in to the town before 11am and BC said that she has asked 
again for clarity on this.  
3.4.6 JG mentioned the issues of long stay parking in Gas Lane and it 
was suggested that a proposal should be put together by the group 
to propose a solution.  

4. 0 
 

Implementing the chosen projects 
4.1 £1 Saturdays 
4.1.1 BC updated the group on the progress of the £1 offer and 
commented that a legal agreement had been drawn up free of 
charge by Dave Mason at D W Harris Solicitors. She confirmed that 
this had been sent to the council for agreement and that the 
document included provision for a profit share. 
4.1.2 JG added that once this is agreed there would be a four week 
lead in time for them to change the machines to accommodate this 
offer. He explained that RCT have agreed to absorb the cost of this 
as they are charging the machines for the new pound coin.  
4.1.3 BC said that she would keep chasing the council about getting 
the agreement finalised.  
4.1.4 BC asked the group where the group would like to advertise 
the offer so that she can get the marketing in place ready to launch 

 
 
 
 
 
 
 
 
 
BC to follow up 
agreement. 
 
 
BC to find out 
where it would 



 

 

the offer. They suggested press, radio, around town magazine, 
Facebook, social media, banners on the bridge of the A470 and the 
park fencing 
4.2 Reduced staff parking 
4.2.1 JG explained that a deal had been negotiated with NCP for 
reduced staff parking at £2.50 all day instead of £8. 
4.2.2 BC explained that once the ticketing had been sorted, she 
would speak to businesses with the car park manager and offer 
them tickets. 
4.2.3 BC mentioned the possibility of Your Pontypridd advertising on 
car parking tickets and the group agreed that this was a good idea. 
BC agreed to find out costings on this.  
4.3 Other projects 
4.3.1 JG mentioned that MO had met with Stagecoach and discussed 
the possibility of advertising the Your Pontypridd logo on the town 
centre circular. They have agreed to this. BC suggested that she and 
MO meet with them again to understand the cost implications. 
4.3.2 The group stressed that they need a statement from RCT about 
stopping in the town before 11am. BC agreed to continue chasing 
this and look at how best to communicate this information. 
4.3.3 JG explained that a meeting had been organised with the 
Leader and the group agreed the following items for discussion: 

 £1 Saturday agreement- timescales and finalising 

 Confirmation of pick up and drop off in the town centre 

 Christmas parking 

 Solution for Gas Lane Car Park 
4.3.4 The group also discussed the potential of a monthly market 
and BC agreed to speak to NJ about the cost of this.  

be possible to 
display 
banners. 
 
 
 
 
 
 
BC to find out 
cost of 
advertising. 
 
BC and MO to 
meet with 
Stagecoach. 
 
BC to follow up 
RCT about 
statement on 
stopping in the 
town.  

5.0 DONM and future meetings 
5.0.1 The group agreed to meet again in the next two weeks to 
provide an update on the meeting with the leader (13th July).  
5.0.2 BC was asked to circulate the actions from the meeting. 

 
BC to circulate 
actions to the 
group 

 

Update meeting notes- 29th June 

 JG updated the group on the meeting with the Leader. He explained that Cllr Morgan had 

invited champions from other town centres so it was difficult to raise the items discussed at 

the previous meeting. The purpose of the meeting was to find out what the towns wanted 

from parking but those present had very different ideas, most of them asking for free 

parking. He said that on the positive side, Your Pontypridd presented ourselves well and 

appeared more realistic in addressing the parking issues. 

 Cllr Morgan was going to propose a £1 Saturday offer across RCT but BC and JG were unsure 

whether they would pursue this after the responses from others at the meeting. However, 

the group agreed that they would continue with the offer and i that BC would ask for 

confirmation in writing that Your Pontypridd would be entitled to some money back if it was 

applied across RCT. 



 

 

 The outcome of the meeting was that RCT agreed to conduct a parking review. JG added 

that he believed RCT were also warming to the idea of implementing a three/four hour no 

return policy in Gas Lane car park. 

 The group suggested that a follow up meeting is arranged between SR, JG, BC and Cllr 

Morgan to discuss the items on the agenda. 

 BC had circulated a document from RCT which confirmed where people were and were not 

able to park. She suggested that Your Pontypridd approach the council about how we can 

simplify these restrictions. BC summarised this information for the purpose of the 

newsletter going out to businesses as follows: 

Morning parking (9-11am) 

The bays on High Street, Mill Street and Market Street (except for those reserved for Blue Badge 

holders) are Loading Bays from 7-11am. This means that shoppers can park-up for 20 minutes max 

to pick up and drop off goods without getting a parking ticket. 

During this time shoppers cannot park in the Blue Badge areas of: 

 High Street adjacent to Trattoria and Tesco Express 

 Mill Street adjacent to the Post Office and The Cutting Club 

 Taff Street adjacent to Ffresh Green Grocers 

 Taff Street adjacent to Pure Image 

 Taff Street adjacent to WH Smith  

Afternoon parking (from 3-6pm) 

All bays in the town centre can be parked in after 3pm apart from the Blue Badge areas of Taff Street 

adjacent to WH Smith and River Island 

There is NO parking in the town between 11-3pm Monday-Saturday.  

 The group agreed that they were happy with this summary.  

Actions 

 BC to seek confirmation in writing that Your Pontypridd would be entitled to their money 

back if the £1 offer goes RCT wide on Saturdays 

 BC to contact the Leaders office to arrange a follow up meeting 

Date of next meeting 

24th August 2016 

 
 
 



 

 

 
 
 

 

Your Pontypridd 

Welcome group 

Business Plan 2016-21  

  

  



 

 

1. INTRODUCTION  
  
1.1 What is Your Pontypridd?  
  
Your Pontypridd is the Business Improvement District (BID) for Pontypridd town centre. This 
is a business- led and funded initiative which works to deliver projects that benefit a defined 
area and its businesses which are in addition to those provided by the council. It is funded 
through a 1.25% levy on the rateable value of eligible businesses within the BID area. BIDs 
empower businesses to choose, fund and lead a programme of services and projects to 
increase footfall and improve the trading environment.   
 
Your Pontypridd covers the town centre area incorporating Taff Street up to Bridge Street, 
the top of Berw Road, the bus station, Gelliwastad Road, around the roundabout up to Lidl 
and Sardis Road Car Park and along Broadway, stopping just past Wetherspoons.  
 
What is the Your Pontypridd Welcome Group?   

 
Your Pontypridd is led by the private sector and a board of directors who represent a cross 
section of businesses in Pontypridd town centre. The current board of Your 
Pontypridd brings together several interests concerned with  
making Pontypridd an improved location in which to work, live and visit. Theme groups, 
drawn from local businesses, will meet to oversee specific projects in the programme's four 
main strands.   
 
The Welcome theme group tackle issues around parking, ensuring that the town centre is 
accessible as possible,  
 
1.2 Trends and Issues  

 
 Town centre access is unclear and signage is confusing 
 The town centre is pedestrianised between 11am and 3pm 
 Taxis are unable to access the town for those less able to walk 
 When the weather is bad, footfall decreases 
 Gas Lane car park is clogged up with town centre workers when it should be for 
shoppers 
 The park and town centre often feel disjointed and the town does not always 
capitalize on events in the park 
 There is a perception that Pontypridd is unsafe, especially in the evenings 
 

  
1.3 Aims and Objectives  
 
Improve the accessibility of the town by: 

 
 Developing an effective parking offer and incentives for shoppers to visit the town 

centre 

 Ensuring Pontypridd remains an accessible and enjoyable place to visit 

 Improving access and links from the park to the town centre  

 Improving rail, bus and cycle links between the University and town 

Improving the experience when people get here by: 

 Improving the visitor experience and increasing footfall 

 Reducing the number of empty shops 



 

 

 Advancing town centre safety during the daytime and evening economy. 

1.5 Key Themes and Messages  

 Accessible and convenient 

 Easy to park 

 Opportunity for click and collect 

 Safe 

 An enjoyable experience 

 Welcoming 

 Good transport links 

 

2. PROJECTS 

3.1 £1 Saturday all day parking 

OBJECTIVES: 

 Increasing footfall on Saturdays 

 Changing habits and encouraging people to use RCT’s most underused car parks 

 Marketing of a Pontypridd as a Saturday shopping destination 

 

OUTLINE: Your Pontypridd have negotiated a £1 all day parking offer with RCT, which 

involves investing the cost of subsidising the spaces based on current car park usage. A 

profit share has been agreed between both parties if occupancy increases. Your Pontypridd 

will market this offer in various ways, through banners on car parks, posters etc.  

3.2 Reduced NCP parking for staff 

OBJECTIVES: 

 Make the cost of parking more affordable for workers 

 Encourage use of car parks such as these to free up Gas Lane 

 

TARGET AUDIENCE: Employees of BID levy payer businesses 

OUTLINE: Your Pontypridd has negotiated a saving for workers in the NCP car park from 

£8.00 all day to £2.50. Workers will receive a car park saver ticket that they put in the 

machine to reduce the cost and can pick these up from the BID manager or the NCP office.  

3.3 Encouraging a turnover of shoppers in Gas Lane Car Park 

OBJECTIVES:  

 Move workers from Gas Lane car park to outer car parks to free up spaces 

 Save workers money that currently feed the meter 

 Negotiate with the council to change the format of the car park e.g. 4 hours no return 

TARGET AUIDENCE: Pontypridd shoppers and workers who currently park in Gas Lane 

OUTLINE: Gas Lane car park is the most convenient car park for accessing the town centre 

but it is being filled up with workers in the town who tend to feed the meter instead of paying 



 

 

the all-day fee. Your Pontypridd would like to work with RCT to change the layout of this car 

park to 2 hours no return.  

3.4 Special licences for taxis 

OBJECTIVES: 

 Improve access to the town for those who are less able to get around Taff Street or 

for instances when people fall ill 

 Offer select taxi drivers special licences to access the town 

 

TARGET AUDIENCE: Elderly and disabled 

OUTLINE: Your Pontypridd will lobby RCT to enable select taxi drivers to pay for special 

licences so that they can get through the barrier system in emergencies or for people less 

able to walk to a taxi. 

3.5 Christmas parking 

OBJECTIVES: 

 Encourage RCT to continue its free parking offer over Christmas 

 Propose that this offer is removed from Gas Lane car park and only applied to long 

stay car parks 

 Recommend that the money gained from the previous loss on the free parking on 

Gas Lane is invested in to upgrading parking technology 

 Assist RCT in the marketing of this offer 

TARGET AUDIENCE: local shoppers  

OUTLINE: RCT currently offer free parking over the Christmas period after 10am but in car 

parks such as Gas Lane, this is being abused by workers who are paying for the first hour 

and staying there all day. This defeats the purpose of the offer as shoppers should be able 

to access the most convenient car park in Pontypridd.  Your Pontypridd will ask that this offer 

is only applied to the long stay car parks and that the money they get back from charging on 

Gas Lane is invested in to upgrading technology. The offer will also be promoted better to 

encourage shoppers in to the town centre as part of a Christmas campaign. 

3.6 Picking up and dropping off (Click and collect) pre-11am 

 Ensure that it is clear to shoppers where they can stop in the town centre 

 Work with RCT to ensure that the wardens are offering discretion to shoppers and 

workers 

 Lobby RCT to simplify the current parking restrictions and make signage clearer 

TARGET AUDIENCE: Short stay shoppers 

OUTLINE: Your Pontypridd have successfully lobbied RCT to enable people to stop in the 

town centre for 15-20 minutes in a loading bay for the purpose of picking up or dropping off 

goods. However, the signage in Pontypridd is confusing to shoppers and it is not clear that 



 

 

they are able to stop. Your Pontypridd will seek a way to communicate this with shoppers 

and ensure that the restrictions are clear.  

3.7 Upgrading parking payment technology 

OBJECTIVES: 

 Make paying for parking easier and more convenient 

 Work with RCT to seek solutions for upgrading technology 

 Explore options such as pay by phone and barrier systems 

TARGET AUDIENCE: Workers and shoppers parking in the town centre 

OUTLINE: RCTs payment system is currently pay by coin which can be inconvenient. Your 

Pontypridd would like to work with RCT to identify solutions for upgrading the methods that 

people can pay by and improve peoples experience of accessing Pontypridd.  

3. BUDGET 

 

Total: £25,500 

Item Cost 

£1 Parking offer (committed) £13,500 

Promotion of car parking offers 
 

£2,000 

Appearance- gateways and vacant units £10,000 

 

 

 


