
 

 
 
 
 
 
Your Pontypridd Steering Group meeting 
Wednesday 16th March 
08:30-10am 
The Pavillion 
 

Minutes 

Alan Bevan  AB Pontypridd Town Council 
Angela Cavil  AC Ponty Oesteopath 
Joe Gambarini  JG Princes Café 
Kelly Morris  KM Ty Hafan 
Maggie Hughes  MH Harvest Books & Crafts 
Marco Orsi  MO Café Royal 
Paul Maunder  PM Adref 
Rhian Jenkins  RJ RCT Homes 
Robert Thomas  RT R H Jeffs & Rowe 
Steve Carter  SC YMCA 
Tim Jones  TJ Park View Funeral Services 
Tracey Cook  TC RCT Homes 
 
In attendance 
Becky Chantry  BC The means 
Karen Collings  KC RCTCBC 
 
Apologies 
Jeff Jones   Barclays 
  



 

Item Detail Key actions 

1.0  Welcome & Introductions 
1.1 RT welcomed attendees to the meeting and encouraged individuals to briefly 

introduce themselves 
1.2 RT discussed the positive ballot result and how delighted the steering group 

were with the outcome. He explained that the purpose of the meeting was to 
move the process forward 

1.3 The conduct of the meeting was discussed whereby all questions would be 
directed to the chair and any queries not relevant to the agenda would be kept 
until the end and raised separately with BC or JG. 

 
 

2.0 
2.1 
 
 
 
 
 
 
 
 
 
 
 
 
2.2 

Set up support 
Financial support from Welsh Government & RCT 
2.1.1 For the benefit of new attendees, BC explained the funding process from 
Welsh Government and the commission of The means. She explained that funding 
was awarded up until ballot date and following discussions about resourcing the 
next phase of ‘BID set up’, the Welsh Government have made £5,000 available to 
each of the BID towns.  
2.1.2 BC added that the means submitted a proposal to carry on the work and that it 
has been agreed to keep consultants on as a continuation of contract for the next 3 
months.  
2.1.3 She acknowledged that RCTCBC have kindly matched this money from Welsh 
Government. 
Resourcing the tasks 
2.2.1 BC ran through the list of itemised tasks  
2.2.2 She explained that the list has been split down in to the BID tasks and the 
Council tasks, to show what items each funding source will cover 
2.2.3 The group agreed that they were content with the list and did not have any 
questions. 

 

3.0 
3.1  
 
 
 
 
 
 
 
 
 
 
3.2 
 
 
 
 
 
 
 
 
 
 

Governance arrangements prior to first AGM 
Adoption of Memorandum and Articles of Association 
3.1.1 RT asked the group to turn to the Articles of Association document and raised 
article number 20 regarding the complexion of the BID board. The group agreed that 
the criteria were too specific and that this could be amended. It was acknowledged 
that an additional statutory body also needed to be added in able for the Town 
Council & RCT to become representatives on the board 
3.1.2  JG suggested that Kim Howells be invited to become a resident representative 
on the board, to which the group agreed  
3.1.3 RT asked the group for any amendments/comments on the Articles and to 
send through any further comments to BC  
Initial subscribers to the company 
3.2.1 BC explained the procedure for establishing a private company limited by 
guarantee and identified that to be established, the paperwork requires two 
subscribers 
3.2.2 She added that RT & JG have agreed to be the initial subscribers and that once 
the company is established directors will be co-opted to form an interim board until 
the AGM is held later in the year 
3.2.4 Attendees were asked to send Becky an e-mail if they wished to be considered 
for the BID board 
3.2.5 BC ran through a short paper on BID board complexion to help attendees make 
a decision as to whether they wish to nominate themselves.   
Timetable of board meetings 
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3.3 

3.3.1 A discussion was held around the appropriate time for board meetings 
3.3.2 It was agreed to continue with Wednesday mornings and the group voted to 
change the time to 8am, which would enable businesses to attend before work 
3.3.3 BC agreed to draft a timetable of meetings for the rest of the year 

set the date 
for the next 
meeting on 
the 13th April 
 
BC to draft 
timetable of 
dates 

4.  Opening the BID bank account 
4.1 After discussions with a number of banks in the Town Centre, JG presented his 
thoughts on which bank account would be the best for Your Pontypridd 
4.2 JG explained what each bank can offer and concluded that Barclays was the best 
value for money and also for the account type, which encouraged two people to sign 
cheques and make transactions 
4.3 A vote was held and the group agreed to open the account with Barclays 

 
BC to open 
Barclays 
account once 
Companies 
House 
documents 
have been 
processed 

5.0 
 
 
 
 
 
 
 
 
 
 
 
 
 
5.2 

Progressing the pilot projects (TC) 
Give and Gain Day 
5.1.1 As TC had to leave the meeting, RJ provided a brief overview of Give and Gain 
Day which is a day held every year where the community gives back to the local 
area. This year it would be held in Pontypridd 
5.1.2 BC & KC proposed a project which involved greening & planting in the town 
centre and involving local schools. BC suggested that this could be a good 
opportunity for launching the BID. KC said that the cherry picker had been booked 
for the day, to put up the hanging baskets 
5.1.3 The group agreed that it was a good project and BC recommended that the 
Marketing & Events sub group help TC with planning. 
Quick wins 
5.2.1 A discussion was had around quick win projects 
5.2.2 There were a number of suggestions including window vinyls on empty shops 
for advertising Your Pontypridd or a town centre map 
5.2.3 MO suggested that an information sheet of useful numbers be produced and 
given to the local businesses 
5.2.4 BC asked the group to send through any further ideas by e-mail. 

 

6.0 Theme groups 
6.0.1 BC discussed the structure of the theme groups and how working of the theme 
groups would complement that of the BID board. 
7.1 Access & Parking 
6.1.1 The group discussed parking projects & the £1 Saturday offer. BC agreed to 
initiate further conversations with the council in order to agree the deal  
6.2.3 BC agreed to put a date in the diary for the first meeting and approach the 
parking manager at NCP, the parking service manager at RCT and the manager of 
Euro Car Parks.  
7.2 Marketing & Events 
6.2.1 BC explained the purpose of the Marketing & Events sub-committee & that 
they would work on projects such as developing a brand for the town 
6.2.3 KC agreed to get in touch with the events representative at RCT & it was 
suggested that Jan from the Town Council be invited 
7.2.4 KC explained that RCT have a design team who can do  
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7.0 Voluntary contributions 
7.1 BC talked through the paper on voluntary contributions and explained that this is 
a way to get businesses involved who are below the £6,000 threshold or outside of 
the BID area 
7.2 She discussed what other BIDs typically charge for voluntary membership, which 
is usually in line with the percentage on the threshold e.g. 1.25% of £6,000 
7.3 The group voted on a voluntary contribution of £50  

 

9.0 AOB 
There was no other businesses to discuss 

 

10.0 DONM 
Wednesday 13th April- 8am, venue TBC 

 

 


