
Barrington Place Homeowner’s Association Annual Meeting 

Thursday, December 5, 2019 

 

2019 Annual Meeting Minutes 

 

Meeting called to order: 7:00PM 

 

Proof of Notice: 

• Deadline for mailing Notice was November 21, 2019 

• Mailed on November 19, 2019 

 

Confirmation of Quorum: 

• Must have 26 to meet quorum 

• Quorum was met with 12 present and 20 by proxy for a total of 32 

 

2019 Minutes: 

• No changes to last year’s annual meeting minutes 

• Motion to approve the minutes from 2019 without reading made by Irina 

Tsvetkova 

• Said motion seconded by Ken Caulton 

• All in favor, Motion approved 

 

2018 Financials Report: 

• Total Income = $179,910.19 (includes HOA dues, insurance, and non-dues 

income) 

• Insurance came to $13,790.00, which is a pass-thru amount 

• Accounting/Legal/Professional fees were over budget by $2,637 (due to legal 

work on amendments) 

• Electricity was under budget by $858.86 

• Fire Alarm Monitoring/Inspections were under budget by $319.57 

• Hallway Cleaning was over budget by $529 due to some extra carpet cleaning 

we had done  

• Dryer vent cleaning was over budget by $30  

• Income taxes were over budget by $200 due to increased vendor costs 

• Landscape Maintenance was over budget by $1150.57 (deposit on tree work) 

• Management fees were right on budget 

• Miscellaneous fees were over budget by $787.59 (due to excess meeting 

charges) 

• Office supplies/postage was over budget by $15.36 

• Repairs/Maintenance was over budget by $2625.77 (asphalt sealing was 

deferred due to more pressing needs) 

• Snow removal was under budget by about $1486 



• Telephone expenses were over budget by $1827.74 due to increased vendor 

costs 

• Trash removal was over budget by $32.00  

• Pest Control was over budget by $790 

• We had $1,100.50 in billable expenses. This is where the HOA pays for a service 

that is turned around and billed back to the owner. The income from this shows 

up in the non-dues income.  

• Water assessment was $5,575.54 under budget 

• Boral Wood Siding Replacement at 3705 was $12,625 under budget  

• We did have to do some deck replacements, which was not budgeted for, this 

came to $11,878 

• Exterior lights were deferred due to more pressing needs 

• Did some minor asphalt patching for $110 

• Asphalt for additional parking, interior hallway décor, and entrance project budget 

items were also deferred due to more pressing issues 

• Retaining wall expenditures came to $3,800 

• Excess landscaping was done for $500 (tree removal) 

• Ending Reserves for 2018 was $61,094.05 

• Motion to Approve 2018 Financials by Cindy Lincicome 

• Motion was seconded by Ken Caulton 

• All in favor, none opposed, motion approved. 

 

Current and Projected Finances for 2019: 

• Projected total income = $176,354.26 (This includes HOA dues, insurance, and 

non-dues income) 

• Insurance came to $14,400, which is a pass-thru amount 

• Accounting/Legal/Professional fees are projected to be over budget by 

approximately $50 

• Electricity is projected to be under budget by $200 

• Fire Alarm Monitoring/Inspections are projected to be under budget by $600 

• Hallway Cleaning is projected to be over budget $725 due to increased cost by 

vendor 

• Dryer vent cleaning should be right on budget 

• Income taxes should be under budget by $200 

• Landscape Maintenance is projected to be right on budget 

• Management fees will be right on budget 

• Miscellaneous fees should be right on budget 

• Office supplies/postage should be right on budget 

• Repairs/Maintenance is projected to be $2,500 over budget. We did the asphalt 

sealing this year, which came to $6,789. This category also included $6,200 in 

plumbing charges, and $2600 in common area light bulbs/fixture replacements. 



• Snow removal was over budget by $1,200 (previously decreased this category, 

but need to increase back to where it was originally) 

• Telephone expenses are projected to be over budget by $1,000 due to a nation-

wide increase in our plan 

• Trash removal is projected to be over budget by $116 

• Pest Control is projected to be right on budget 

• We have had $1,600 in billable expenses. This is where the HOA pays for a 

service that is turned around and billed back to the owner. The income from this 

shows up in the non-dues income.  

• The audit payment was $1,000 over budget due to Jamar’s billable time to work 

with audit company 

• Water assessment is projected to be approximately $1,250 under budget 

• The budget line for siding replacement project at 3707 is expected to come in 

over budget by $32,300. Of this amount, $18,000 was for the remainder of the 

2018 bill paid in 2019 

• Deck replacements should be $17,270 under budget 

• Exterior light replacement should be $1,000 under budget 

• We also did the asphalt sealing this year, which came to $10,370 

• And a termite treatment which came to $2270 

• We had unexpected unit repairs that had to be done in the amount of $6,000 

• Loan repayment was only $7,900 instead of $18,720 due to approval and funding 

of loan being later in the year than expected 

• Termite treatment was budgeted, but was not needed, saving $6,000 on the 

budget 

• Ending Reserves for 2019 is projected to be approximately $68,904.05 

 

Proposed 2020 Budget: 

• Proposed budget is presented with 2 options – only difference is Option A has 

the audit waved for the year and Option B does not 

• Vote for waive of audit: Motion made to waive audit made by Irina Tsvetkova, 

Motion seconded by Ken Caulton, all in favor, Motion approved 

• Total Income = $173,520 ($260 per month per unit, so no increase in dues) 

• Insurance will remain a pass-through expense 

• Proposed increase in hallway cleaning based on increased cost by new vendor 

• Propose increase in management fees of $200 – Jamar is requesting an 

increase for cost of living 

• Proposed increase in snow removal budget by $1,200 due to snow being over 

budget in 2019 after our decrease 

• Propose increase in telephone budget by $1,000 due to increased cost by vendor 

• Budget for Accounting/Legal/Professional, Electric, Fire Alarm Monitoring, dryer 

vent cleaning, income taxes, landscape maintenance, misc, office 



supplies/postage, repairs/maintenance, trash removal, and pest control will 

remain the same as the 2019 budget 

• Proposed budget B contains the $5,000 for the audit payment if the HOA would 

like to conduct an audit of the 2019 records. Therefore, only $35,710 will go to 

reserves. If audit is waived (as in budget A), $40,710 would go to reserves 

• Budget for water assessment will remain the same as budgeted in 2019 

• Reserve expenses: $5,000 for door knob/latch replacements; $60,000 for deck 

replacements; $6,000 for deck cleaning/staining/sealing; $23,570 for loan 

repayment 

• The projected ending reserves for 2020 would be $15,044.05  

• Motion to approve 2020 budget with loan made by Ken Caulton 

• Motion 2nd by Katherine O’Bryan 

• All in favor, Motion approved 

 

Election of 2019 Board: 

• No current board members have terms expiring this year 

• Any interest in possible committees contact the Board or Jamar 

 

Adjournment: 

• Motion to Adjourn made by Ken Caulton 

• Said motion seconded by Paula Nuzzi 

• Meeting adjourned at 7:54PM 


