
Summerfield	Homeowners	Association	

Annual	Meeting	Minutes	

Date:		November	9,	2016	

Attending:	

• Board	Members:		Roberta	Hay,	Sharon	Hauss,	Linda	Bruce	
• Owners:		Paula	Maloian,	Fairle	and	Joyce	Swindell,	Terry	Lenn	and	Vicki	Beal,	Lynda	Haywood-

Smith,	Bob	Miller,	Sandra	Cash,	Cory	Resler	and	Margaret	Skummer,	Kenneth	and	Valerie	Taylor,	
Lorrie	Huffman,	Mary	Jo	Day,	Janice	Rigsby,	Karen	Apple	

• Jamar	Properties:		James	Eiermann	and	Tonya	Newlin	

Meeting	called	to	order	at	7:03	p.m.	by	Sharon	Hauss.	

Brief	Introduction	of	Board	Members,	Owners,	and	Jamar	Properties	representatives.	

Proof	of	Notice	of	Meeting	provided	by	Tonya	of	Jamar	–	notice	sent	October	26,	2016.	

Confirmation	of	Quorum	given	by	Tonya	of	Jamar	–	15	present	and	52	by	Proxy,	for	a	total	of	67.		
Quorum	met.	

Presentation	of	November	12,	2015	Annual	Meeting	Minutes:	

• Motion	made	by	Paula	Maloian	to	skip	reading	the	minutes,	seconded	by	Vicki	Beal,	All	in	favor,	
Motion	passed.	

• Motion	to	approve	Annual	2015	Meeting	Minutes	made	by	Mary	Jo	Day,	seconded	by	Lynda	
Haywood-Smith,	All	in	favor,	Motion	passed.	

Financial	Report	given	by	Tonya	of	Jamar:	

• 2015:	
1. Total	income	was	$36,087.18.	
2. Insurance	expense	came	in	at	about	half	the	cost	budgeted.	
3. Professional	fees	slightly	over	by	$177.50.	
4. Lawn	and	Landscaping	right	on	par.	
5. Office	supplies	were	way	under	budget	–	we	only	spent	$48.13.	
6. Repairs	and	maintenance	expense	was	$850.	
7. Postage	was	$277.33.	
8. Computer/internet	expense	was	$246.05	–	bought	accounting	program.	
9. Copy	expense	was	$134.73.	
10. Net	income	was	$12,582.71.	

• 2016:	
1. If	all	dues	come	in,	we	will	have	$30,240.		Insurance	Claim	Reimbursement	was	

$5468.48.		Insurance	Proceeds	were	$10738.22.		Total	income	projected	is	$46721.65.	
2. Insurance	came	in	under	budget	by	about	$400.	



3. Professional	fees	were	way	under	budget	–	only	spent	$35	and	do	not	expect	to	spend	
more	this	year.	

4. Management	fees	for	this	year	are	projected	to	be	$675.	
5. Lawn	and	landscape	maintenance	is	projected	to	come	in	just	under	budget.	
6. Office	supplies	are	projected	to	be	about	$87.		We	budgeted	for	$412.	
7. Repairs	and	Maintenance	came	to	$19786.00.		This	includes	some	painting,	replacing	

damaged	siding,	fixing	a	deck,	a	Rapid	Restoration	bill,	and	roof	repairs.		This	exceeds	
the	income	from	insurance	because	the	board	agreed	to	pay	25%	of	the	owner’s	portion	
of	the	roof	repairs.	

8. Postage	came	to	$200.	
9. Copy	charge	came	to	$75.	
10. Projected	net	income	is	$2618.07.	

• Accounts	receivable:		We	did	not	have	a	report	on	hand,	so	guessing	we	thought	three	or	four	
people	were	past	due	and	about	$4000	was	owed.		CORRECTION:		After	the	meeting,	we	
reviewed	the	reports	and	6	people	are	past	due,	and	the	total	amount	due	is	$1683.06.	

• Roughly	$10,000	in	checking	currently.	
• Terry	Lenn	made	a	Motion	to	Approve	the	2015	and	2016	Financials,	motion	seconded	by	

Sharon	Hauss,	All	in	favor,	Motion	approved.	

Lawn	Care	Discussion	led	by	Sharon	Hauss	and	James	of	Jamar:	

• The	board	has	received	numerous	complaints	regarding	current	lawn	care	company,	which	quit	
but	came	back	to	finish	out	the	season.	

• In	the	process	of	receiving	bids	–	looks	like	lawn	care	will	increase	substantially.		Bids	we	initially	
received	were	twice	the	amount	being	paid	to	current	company.		Did	receive	a	late	bid	for	
$425/mow,	$2500	for	mulching,	plus	additional	for	fertilization	applications.		Lawn	care	will	be	
done	weekly	or	bi-weekly,	as	needed.	

• Emails	will	be	sent	out	when	new	company	does	fertilization	applications.	
• Owner	Requests	regarding	new	lawn	care	company:		take	terrain	into	consideration;	clean	up	

afterwards	and	blow	off	drives;	DO	NOT	mow	beyond	stakes	(5753	is	currently	cutting	grass	
where	they	are	not	supposed	to).		Jamar	will	pass	this	information	along	to	the	new	company.	

• Current	Company	put	holes	in	siding.		We	are	currently	withholding	their	last	check	and	will	
send	a	guy	out	to	replace	the	siding,	and	take	the	funds	from	what	is	owed	to	the	lawn	care	
company.	

• Current	Company	also	cut	Smithville	wiring,	and	has	caused	issues	with	the	drains.	

Discussion	regarding	increasing	reserves:	

• Current	reserves	are	very	low,	and	need	to	be	increased	for	future	projects	that	the	HOA	is	
responsible	for,	such	as	roofs.		Some	roofs	are	already	10	years	old.		Roofs	can	last	anywhere	
from	15-25	years	depending	on	construction.		Cost	per	roof	is	roughly	$8000.	

• Mortgage	companies	do	ask	about	reserves.	
• One	way	to	increase	reserves	is	with	pass-thru	insurance.		This	is	where	the	HOA	pays	the	

insurance	and	bills	it	back	out	to	the	Owners.		The	owners	would	then	reimburse	the	HOA	for	



the	insurance	expense.		This	would	be	based	on	square	footage.		Would	probably	be	
approximately	$200-$300.		If	the	HOA	decides	to	go	this	route,	the	insurance	bill	would	not	be	
due	until	summer	of	2017.		Specific	due	date	would	be	established	with	the	board.	

• Payment	would	be	enforced	by	the	HOA	through	liens	and/or	filing	small	claims.	
• Another	way	to	increase	reserves	is	a	Special	Assessment.	
• Third	way	to	increase	reserves	is	an	increase	in	Dues.	

Presentation	of	2017	Budget	given	by	Tonya	of	Jamar:	

• Three	options	presented:	
1. Option	A	presented	to	give	everyone	an	idea	of	why	we	need	to	increase	reserves.		At	

the	end	of	2016,	we	are	projected	to	only	have	a	net	income	of	$2618.07.		With	the	
increase	in	lawn	care	maintenance	and	management	fees,	the	HOA	would	take	a	loss	of	
approximately	$1857.		This	figure	could	be	a	little	less,	since	we	received	a	better	lawn	
care	bid	after	preparing	the	budget,	but	a	loss	is	still	expected.	

2. Option	B	proposes	an	increase	in	HOA	dues.		Increase	would	need	to	be	a	minimum	of	
$40.		At	a	$40	increase,	the	HOA’s	projected	net	income	is	only	$63.	

3. Option	C	proposes	pass-thru	insurance	and	no	increase	in	HOA	dues.		With	this	option,	
the	HOA	would	have	a	projected	net	income	of	$11782.00	to	put	in	reserves.	

• Paula	Maloian	made	a	motion	to	approve	Option	C	(Pass	thru	Insurance)	for	the	2017	budget,	
Motion	seconded	by	Sandy	Cash,	65	in	favor,	Motion	Approved.	

• Prepayments	will	be	accepted	for	those	wishing	to	just	pay	a	little	extra	each	month	with	their	
dues.		As	discussed	earlier,	insurance	will	not	be	due	until	sometime	in	the	summer	of	2017.	

• Request	for	Quarterly	expenses	to	be	sent	out.	

Election	of	2017	Board:	

• Board	consists	of	three	members,	and	we	have	three	people	running.		The	nominees	are:	
1. Sharon	Hauss	
2. Terry	Lenn	
3. Sandra	Cash	

• Lori	Huffman	made	a	motion	to	approve	the	nominees	for	the	2017	Board,	Motion	seconded	by	
Karen	Apple,	All	in	favor,	Motion	passed.	

Comments/Questions:	

• Signage	–	one	unit	has	a	sign	in	the	yard	regarding	ammunition.		Signs	prohibited.		Jamar	will	
send	a	letter.	

• Storage	for	yard	and	deck	–	the	Board	will	have	to	make	a	decision	on	this	topic.	

Motion	to	Adjourn	made	by	Terry	Lenn,	Motion	seconded	by	Vicki	Beal,	All	in	favor,	Motion	Passed.	

Meeting	adjourned	at	8:25	p.m.	

	


