
Woolery	Mill	Townhomes	Section	2	

Annual	Meeting	Minutes	

	

Attending:	

• Derrick	Garletts,	Secretary	
• Josh	Myers,	President	(for	second	half	of	meeting)	
• James	Eiermann,	Tonya	Newlin,	and	Samantha	Seifers	of	Jamar	Properties	
• Owners:		Natalie	Hamer,	Jane	Cromwell,	Carissa	Kitchen,	Kyle	Mortimer,	Demonstenes	

Balbuena-Garcia,	Diana	Blake-Pereyra,	Curtis	Katinas,	Margo	Foster-Ogle,	Luis	Rosas,	Lilly	
Hoover	

• By	Proxy:		Chris	and	Rachel	Jones,	Carter	Sprunger,	Timothy	Theissen,	Liana	Vela	

Meeting	called	to	order	at	7:00	p.m.	by	Derrick	Garletts	

Brief	Introduction	of	Owners	

Proof	of	Quorum:		9	present,	5	by	proxy,	for	a	total	of	14.		Quorum	met.	

Motion	to	Approve	Last	Year’s	Meeting	Minutes	made	by	Kyle	Mortimer	and	seconded	by	Curtis	Katinas,	
All	approved,	no	objections,	motion	passed.	

2015	Budget	Review:	

• Everything	under	budget,	except	trash	removal	which	was	right	on	par,	and	water	assessment	
was	a	little	under	$200	over	

• Foreclosure	
• Bought	Snow	Blower	
• Was	able	to	put	$6285.30	in	reserves	

2016	Budget	Review:	

• Lost	dues	January-April	due	to	Foreclosure	
• Management	fees	were	based	on	Hallmark’s	fees,	but	we	saved	over	$4000	by	leaving	Hallmark.		

Fees	are	projected	at	$2100.		Hallmark	was	charging	$15	per	unit.		Originally	started	with	Jamar	
at	$3	per	unit,	but	increased	to	$7	per	unit	and	Jamar	is	now	handling	management	and	
accounting.	

• Landscaping	was	higher	due	to	putting	rock	and	bricks	down	in	many	places.		Some	bricks	are	
still	in	front	of	the	dumpster	and	will	be	placed	around	it.	

• Accounting	higher	due	to	leaving	Hallmark	and	needing	Olson	&	Co	to	do	finances	before	going	
with	Jamar.	

• $10,000	is	projected	to	go	into	reserves.	



• Siding	and	roofing	has	all	been	done	and	expected	to	last	another	8-9	years.	
• Water	fees	are	on	par.	
• $800	in	repairs	and	maintenance.		Will	be	redoing	lines	in	parking	lots.	

2017	Budget	Review:	

• Landscaping	will	be	about	$12,000	
• Repairs	and	Maintenance	will	be	about	$3,500	
• Should	be	able	to	put	$7,400	in	reserves	
• Due	to	a	22%	waste	water	increase	by	the	City,	water	budget	will	go	up	to	about	$15,000.		This	

will	increase	again	in	2018	when	the	City	increases	water	by	22%.	

Motion	to	Approve	2015	and	2016	budgets	made	by	Kyle	Mortimer.		Said	Motion	seconded	by	Curtis	
Katinas.		All	in	favor.		Motion	approved.	

Election	of	Board	Members:	

• Natalie	Hamer	gave	a	brief	introduction.		Ryan	Utnage	was	not	present	to	give	an	introduction.	
• Kyle	Mortimer	made	a	motion	for	an	open	vote.		Said	motion	was	seconded	by	Curtis	Katinas.		

All	in	favor.		Motion	approved.	
• Vote	was	unanimous	for	Natalie	Hamer,	and	she	was	elected	to	serve	on	the	board	as	its	third	

member.	

Grievance	Committee:	

• This	committee	will	cover	problems	with	renters/owners	and	Bylaws.	
• This	committee	should	have	2	or	3	members.	
• Natalie	Hamer	and	Curtis	Katinas	volunteered	for	this	committee.			
• Email	will	be	sent	out	for	additional	volunteers.	

Design	Committee:	

• This	committee	will	cover	landscaping	issues.	
• Natalie	Hamer	and	Derrick	Garletts	volunteered	for	this	committee.	
• Email	will	be	sent	out	for	additional	volunteers.	

Bikes:	

• Please	mark	bikes	with	orange	tape.		All	unmarked	bikes	will	be	removed	and	temporarily	
stored,	then	donated	to	Bloomington	Bike	Project.	

• Will	send	an	additional	email	regarding	the	500	block,	and	removal	will	be	delayed	at	this	area	
since	no	tape	has	been	placed	there	yet.	

	 	



Lawn	Care:	

• CNS	is	our	new	lawn	care	company.		They	cut	grass	for	us	in	2015,	and	have	agreed	to	return.	
• Previous	company	is	replacing	½	of	the	bushes.	
• Rock	and	sod	were	successful	in	the	common	areas,	and	this	saves	on	mulch	and	lawn	care	

cutting	expenses.	
• 601	and	602	landscaping	has	not	been	completed.	
• Grass	seed	was	planted	on	the	½	units	and	will	need	to	be	reseeded.	
• Issue	with	moles	–	the	HOA	will	look	into	this.	
• Bushes	cannot	be	trimmed	until	late	September	or	October	or	they	will	die.	
• Budget	for	landscaping	should	continue	to	decrease.	
• It	was	brought	to	the	HOAs	attention	that	some	owners	would	not	mind	volunteering	to	help	

with	landscaping	and	we	should	send	out	an	email	asking	for	volunteers.	
• Gutters	are	clogged	because	they	were	installed	wrong.		The	replacement	cost	is	about	$9,000.		

Will	clean	out	and	install	gutter	guards.	
• Leaf	removal	will	be	done	soon.	

Currently	have	approximately	$19,500	in	reserves.	

Parking	Lot:	

• Will	lights	be	installed?		It	is	very	dark	and	cars	are	being	broken	into.		Owners	advised	to	keep	
front	light	on.		Spot	lights	were	considered	on	the	½	units,	but	owners	would	absorb	the	electric	
cost.		Solar	lights	were	also	considered,	but	they	are	very	expensive.		Jamar	can	contact	Duke	
Energy	regarding	installing	street	lights.	

• Abandoned	motorcycle:		Curtis	Katinas	is	making	arrangements	to	move	the	bike	to	Indy,	and	
will	move	it	to	another	parking	space	as	soon	as	the	keys	are	recovered.	

• Not	enough	parking	to	assign	to	units.		Parking	passes	will	not	be	given	out,	as	this	is	not	
enforceable.	

• Abandoned	tan	van	in	front	of	Derrick’s	unit	will	be	towed.	

Renters	must	abide	by	HOA	rules	and	regulations.		Owners	have	been	notified	and	situation	will	be	
monitored.	

Dog	feces:	

• Pick	up	after	your	dog!		Be	kind	to	neighbors.	
• Dog	stations	were	considered,	but	are	too	expensive	and	the	HOA	is	not	convinced	

owners/renters	would	actually	use	them.	

Trash:	

• Trash	is	on	the	left	and	recycling	on	the	right	–	please	put	in	correct	bins.	



• Trash	company	will	not	take	anything	that	is	not	in	the	bins	unless	a	surcharge	is	paid	and	this	is	
expensive!	

• Others	are	dumping	–	if	you	see	this,	please	stop	them.	
• Please	close	doors	and	lock	–	don’t	leave	them	open!	
• New	bins	are	bigger.	
• Trash	is	now	collected	on	Mondays,	Wednesdays,	and	Fridays	instead	of	only	one	day	per	week.		

Plus	recycling	has	now	been	added.		This	has	increased	the	bill.	
• Could	install	fake	camera	to	deter	others.	
• Could	post	“No	Dumping/Under	Surveillance”	sign	
• This	is	private	property,	and	it	is	illegal	to	dump	without	permission.	

Renters:	

• Renters	are	breaking	the	rules.	
• Not	allowing	renters	could	decrease	value.	
• Will	talk	to	Woolery	Mill	I	and	see	what	their	policy	is.	
• Owners	are	responsible	for	the	behavior	of	their	renters	according	to	the	Bylaws.	
• We	currently	do	not	have	a	fine	system	in	place	for	violations.	
• Curtis	Katinas	moved	to	have	the	Grievance	Committee	look	into	amending	the	Bylaws	

regarding	renters.		Said	motion	was	seconded	by	Kyle	Mortimer.		Approved	by	all.		Motion	
passed.	–	The	HOA	does	need	a	higher	percentage	for	quorum	to	amend	Bylaws	(66	2/3%),	but	
voting	can	be	by	USPS	mail.	

• ½	of	units	are	rentals	now	–	renters	could	devalue	the	condos.	
• Approval	process	for	renters	might	be	a	good	idea.	
• Owners	could	lose	renting	privileges	due	to	number	of	violations	
• Follow	up	meeting	will	be	scheduled	to	go	over	this	–	maybe	early	January?	

Motion	to	adjourn	made	by	Kyle	Mortimer	and	seconded	by	Curtis	Katinas.		All	in	favor.		Motion	passed.	

Meeting	adjourned	at	8:11	p.m.	


