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Purpose of LRFPC:

“Develop a long-term District facility 

master plan that can be implemented 

incrementally over time as funding 

becomes available.”

(Implement Your Vision over Time)



- Enrollment Growth – District has grown 31% (453 

students) since last Bond in 2001.

- Facility Maintenance - $40 million of improvements 

have been identified.  Average age of all District 

school facilities is over 47 years old.

- Educational Program – Spaces and Equipment 

needs for current and future offerings.

* Needs to be updated on a yearly basis.

Master Plan to address:
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Facility Right-Sizing
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1,955 STUDENTS
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DISTRICT FACILITY 

FRAMEWORK



Preferred District Framework
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Maximum District Framework
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Time Lapse of Framework
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412/315

EES

131%

388/450

BEES

86%

131/150

GES

87%

462/490

EMS

94%

583/550

EHS

106%

2019/2020 

ACADEMIC YEAR

1,976 Students

Year 0 Existing 7-Track System



412/315

EES

131%

388/450

BEES

86%

131/150

GES

87%

462/490

EMS

94%

583/550

EHS

106%

2019/2020 

ACADEMIC YEAR

1,976 Students

Year 0 Existing 7-Track System

BOND 1
Convert MS to ES

Convert HS to MS

New HS



420/315

EES

133%

396/450

BEES

88%

134/150

GES

89%

471/490

EMS

96%

595/550

EHS

108%

2020/2021 

ACADEMIC YEAR

2,016 Students

Year 1 Existing 7-Track System

BOND 1
Design Process

Begin Construction



429/315

EES

136%

404/450

BEES

90%

136/150

GES

91%

481/490

EMS

98%

607/550

EHS

110%

2021/2022 

ACADEMIC YEAR

2,056 Students

Year 2 Existing 7-Track System

BOND 1
Finalize Construction 



485/600

MS to ES

81%

364/450

BEES

81%

139/150

GES

93%

490/675

HS to MS

73%

619/800

New HS

77%

2022/2023 

ACADEMIC YEAR

2,097 Students*

Year 3

*Assuming 2% Growth



495/600

MS to ES

82%

371/450

BEES

82%

142/150

GES

95%

500/675

HS to MS

74%

631/800

New HS

79%

2023/2024 

ACADEMIC YEAR

2,139 Students*

Year 4

*Assuming 2% Growth



505/600

MS to ES

84%

379/450

BEES

84%

145/150

GES

96%

510/675

HS to MS

76%

644/800

New HS

80%

2024/2025 

ACADEMIC YEAR

2,182 Students*

Year 5

*Assuming 2% Growth



515/600

MS to ES

86%

386/450

BEES

86%

148/150

GES

98%

520/675

HS to MS

77%

657/800

New HS

82%

2025/2026 

ACADEMIC YEAR

2,225 Students*

Year 6

*Assuming 2% Growth



525/600

MS to ES

88%

394/450

BEES

88%

150/150

GES

100%

531/675

HS to MS

79%

670/800

New HS

84%

2026/2027 

ACADEMIC YEAR

2,270 Students*

Year 7

*Assuming 2% Growth



538/600

MS to ES

90%

403/450

BEES

90%

150/150

GES

100%

541/675

HS to MS

80%

683/800

New HS

85%

2027/2028 

ACADEMIC YEAR

2,315 Students*

Year 8

*Assuming 2% Growth



546/600

MS to ES

91%

410/450

BEES

91%

150/150

GES

100%

552/675

HS to MS

82%

697/800

New HS

87%

2028/2029 

ACADEMIC YEAR

2,362 Students*

Year 9

*Assuming 2% Growth



557/600

MS to ES

93%

418/450

BEES

93%

150/150

GES

100%

563/675

HS to MS

83%

711/800

New HS

89%

2029/2030 

ACADEMIC YEAR

2,409 Students*

Year 10

*Assuming 2% Growth



568/600

MS to ES

95%

426/450

BEES

95%

150/150

GES

100%

574/675

HS to MS

85%

725/800

New HS

91%

2030/2031 

ACADEMIC YEAR

2,457 Students*

Year 11

*Assuming 2% Growth



580/600

MS to ES

97%

435/450

BEES

97%

150/150

GES

100%

586/675

HS to MS

87%

739/800

New HS

92%

2031/2032 

ACADEMIC YEAR

2,506 Students*

Year 12

*Assuming 2% Growth



591/600

MS to ES

99%

444/450

BEES

99%

150/150

GES

100%

598/675

HS to MS

89%

754/800

New HS

94%

2032/2033 

ACADEMIC YEAR

2,556 Students*

Year 13

*Assuming 2% Growth



603/600

MS to ES

101%

452/450

BEES

101%

150/150

GES

100%

610/675

HS to MS

90%

769/800

New HS

96%

2033/2034 

ACADEMIC YEAR

2,607 Students*

Year 14

*Assuming 2% Growth



615/600

MS to ES

103%

461/450

BEES

103%

150/150

GES

100%

622/675

HS to MS

92%

785/800

New HS

98%

2034/2035 

ACADEMIC YEAR

2,659 Students*

Year 15

*Assuming 2% Growth



426/600

MS to ES

71%

320/450

BEES

71%

107/150

GES

71%

300/675

HS to MS

44%

800/1200

HS

w/Add.

67%

2035/2036 

ACADEMIC YEAR

2,713 Students*

Year 16

*Assuming 2% Growth

426/600

New ES

71%

BOND 2
New ES

New MS

Addition to HS

334/750

New MS

44%



435/600

MS to ES

73%

326/450

BEES

72%

107/150

GES

73%

306/675

HS to MS

45%

816/1200

HS

w/Add.

68%

2036/2037 

ACADEMIC YEAR

2,766 Students*

Year 17

*Assuming 2% Growth

435/600

New ES

73%

341/750

New MS

45%



District Enrollment and Individual School’s Needs
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Current Enrollment: 1,976
(Current Capacity: 1,955)

131 (150) = Galeton ES

412 (315) = Eaton ES

388 (450) = Benjamin Eaton ES

462 (490) = Eaton MS

583 (550) = Eaton HS

Total Deferred Maintenance of up to $41.5 Million 



K

1

2

3

4

5

21 Students

21 Students

28 Students

19 Students

21 Students

21 Students

GALETON 

ELEMENTARY 

SCHOOL:

131 (150) STUDENTS

87% Capacity

1-Track K-5 131 Students (150 Capacity)



Galeton Elementary School
1918, 1968, 1999

D
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te
n
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c
e $3.86 Million Identified

$0.33 Million is 

recommended (Includes 

safety/security projects)

P
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o

se
d

 2
0

1
9

 P
ro

je
c
ts Secure Entry

Move Art Classroom 

from Bus Garage to ES.

Stage/Music Classroom 

renovation

Decommission 

Basement/Locker Room.

A
lt

e
rn

a
te

 P
ro

je
c
ts Playground 

Improvements

Parking and Road 

Improvements

Boys and Girls Club 

Improvements

Deferred Maintenance $0.33 M

Renovations and Additions $0.37 M

Total $0.70 M





3 3 3 3

4 4 4

5 5 5 5

0 Students

0 Students

0 Students

114 Students

132 Students

142 Students

3

4

5

CURRENT

BENJAMIN EATON 

ELEMENTARY 

SCHOOL:

388 (450) STUDENTS

86% Capacity4

5

4

6-Track 3-5 388 Students (450 Capacity)



Add 6 Classrooms

Benjamin Eaton Elementary School
2002
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c
e $2.42 Million Identified

$0.25 Million is 

recommended  (Includes 

safety/security projects)

P
ro

p
o

se
d
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0

1
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 P
ro

je
c
ts Secure Entry

Begin K-5 Framework

A
lt

e
rn

a
te

 P
ro

je
c
ts Add 6 Classrooms

Deferred Maintenance $0.25 M

Renovations and Additions $0.20 M

Total $0.45 M



3 3 3

4 4 4

5 5 5

60 Students

61 Students

61 Students

60 Students

61 Students

61 Students

2

1

K

PROPOSED K-5

BENJAMIN EATON 

ELEMENTARY 

SCHOOL:

364 (450) STUDENTS

81% Capacity

2

1

KK

3-Track K-5 364 Students (450 Capacity)

2

1





K K

1 1 1

2 2 2 2

141 Students

133 Students

138 Students

0 Students

0 Students

0 Students

1

CURRENT EATON

ELEMENTARY 

SCHOOL:

412 (315) STUDENTS

131% Capacity

2

1

K KK K

1

6-Track K-2 412 Students (315 Capacity)

2



Eaton Elementary School
1955, 1960, 1972
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c
e $11.06 Million Identified

$0.0 Million is 

recommended.

(If retained, $7.27 would 

be recommended.)

P
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 P
ro

je
c
ts Decommission School 

(Includes abatement)

A
lt

e
rn

a
te

 P
ro

je
c
ts Site is too small at only 

3.9 acres.  Typical ES 

sites are 10 acres.

Unsafe pick-up and 

drop-off areas on 

adjacent streets, no on-

site parking.

Need additional space.

Separated educational 

areas in modular 

buildings.

Building needs major 

maintenance to extend 

it’s life past (60+ years)

Decommission EES $0.30 M

Total .30 M



Eaton Middle School to EES
1977, 2002, 2006
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e $4.40 Million Identified

$2.99 Million is 

recommended (Includes 

safety/security projects 

and abatement)
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 P
ro

je
c
ts Secure Entry

Classroom Addition

Interior Renovations

Misc. Renovations

Administrative, Nurse, 

and Counseling 

Addition/Renovation

Air Conditioning

Playgrounds

Begin K-5 Framework

A
lt

e
rn

a
te

 P
ro

je
c
ts Site parking or road 

reconfiguration.

Other interior 

Renovations

Deferred Maintenance $2.03 M

Renovations and Additions $7.73 M

Total $9.76 M



K K
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80 Students

81 Students

81 Students

81 Students

81 Students

81 Students

1

PROPOSED K-5

EATON

ELEMENTARY 

SCHOOL:

485 (600) STUDENTS

81% Capacity

3 3

K K

4

3

5

4-Track K-5 485 Students (600 Capacity)
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S S

S S S

S S S S

S S S S

S

6TH Grade – 165 Students

7th Grade – 160 Students

8th Grade – 137 Students

462 Students (490 Capacity)7-Track 6-8

S

S

SSSS

S

SSSS

EATON 

MIDDLE 

SCHOOL:

462 (490) STUDENTS

94% Capacity



Eaton High School to EMS
1928, 1962, 1988, 2002 (1940 AG, 1977 STEM)
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c
e $20.31 Million Identified

$9.63 Million is 

recommended by 

keeping 1962 Wing but 

replacing the Stem 

Building, and Ag/Shop.

(Includes safety/ security 

projects and abatement)
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ro
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c
ts Secure Entry

New Construction  

(24,000 SF)

Renovation of 25,000 SF

Additional Parking

Air Condition 

(Classrooms and 

Auditorium)

A
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 P
ro
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c
ts Air Condition (Gyms)

Deferred Maintenance $7.35 M

Renovations and Additions $18.98 M

Total $26.33 M





Eaton High School to EMS
1928, 1962, 1988, 2002 (1940 AG, 1977 STEM)

Original 1928 Building and the 1962 Gym are Registered Historic Buildings 

and can’t be torn down.  Their building exteriors are to remain original.

123,000 SF – Existing School (Includes Stem/AG/Modular buildings)

14,000 SF – Proposed to be demolished (Stem/AG/Modular buildings)

25,300 SF – Proposed Addition

18,100 SF – Proposed Renovations

134,300 SF – Eaton High School to EMS with proposed Additions and 

Renovations



9TH Grade – 160 Students

10th Grade – 162 Students

11th Grade – 135 Students

583 Students (550 Capacity)7-Track 9-12

12th Grade – 126 Students
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EATON

HIGH SCHOOL:

583 (550) STUDENTS

106% Capacity





Add 6 Classrooms

Transportation Facility
D
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 P
ro
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c
ts Build a new 

transportation facility to 

house and maintain 

school transportation 

vehicles.

A
lt

e
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a
te

 P
ro
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c
ts

Total $2.54 M







Long-Term District Facility Framework
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Next Steps
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SECURE FUNDING

• Proposed Budget of $128.5 million (limited by assessed 

value)

• Grant Funding

• 2019 Secure Entry BEST Grant

• Matching Grant Program (ESD 76% & State 24%)

• Approved for $1.83 million project, ESD =$1.39 

million & State = $438,152

• Safety Disbursement Grant

• ESD Awarded $192,000



ADDITIONAL ONGOING FUNDING

• Mill Levy Override

• The new high school building will be built on a 63 acre 

lot that the school district already owns, but it will 

require ongoing maintenance.  



Thank You.

Point of Contact:

Bridgette Muse

bmuse@eaton.k12.co.us

Point of Contact:

Derek Young

dyoung@rbbarchitects.com


