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The bit about me...
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In the next 30 minutes
anything could happen...
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Being a manager of people.

» Approaches
» Strategies
¢ Q&A
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Disclaimer

Being a Manager.

What does that effectively
mean?
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If someone is willing and able
to do their job, and yet they
can'tdo it, it's the
responsibility of the manager
to resolve the problem.
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Team(s) of 11 + 1+1

» BBC Technical Guidelines

* Engineering/UX Research
e Training

» Evaluation

Systems, VR, Voice, Mobile...
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Three declared with ASD
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Jamie + Lion

Already in the BBC... by
avoiding a formal interview

* iPlayer Radio

» Accessibility Specialist
* Awsome Developer

» Comes with a free lion
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What was my role?

Stop things from getting in the
way of Jamie doing his job...
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1. This needs a holistic
approach... what happens
outside of work and what
happens at work can be
blurred.
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2. Whether the day will be
successful or not has probably
already been decided by 9am.
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3. The desk
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3. The light
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4. Security

HEE




5. My Clothes
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“Your head is more flesh

coloured than most people’s”
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6. Flexibility

Time or Output?

Do you need to be in the
office?

Do you need to work standard
hours?
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7. Communication

“...a good communicator...”

Really?

BBC UX Accessi... ~ () [T © @ |a
- " Friday, June 7th
Viovhaar has hussn anmeime ine s A1t it o Startar th dis
Your computer seems to be offline. We'll keep trying to reconnect, or you Thread
can . s
All Unreads e I BT S O SO
i MacBook arriv
Threads Pk tAc T <oy micmath
Lets hope Apples Sth attempt at the new keyboards work &3 EE" Ven considering]

1§ you have a newish macbook and the keyboard plays up: GEF to more cl
support/keyboard leaning toward:
developers. We
*GEF” of cours:

" apple.cor
Keyboard Service Program for MacBook, MacBook Air, and

MacBack Pro - Apple Support

simon
?f"=f“' Keyboard Service Program for MacBook, MacBook A, and This is 3 good i
ml-review MacBook Pro “examples” s
S jamie Knight Simon ¢
Hey Everyone, GEL Examptes
Updates from me: vz
+ Had a nice catchup with Micmath Gareth Ford

= have replied to all of the orgs intested in VR! (Woo!)
= Have updated orbit and deployed the release candidate fo the AFP

2 You've been G

site to test - hitp: uk/accessibility/forproducts/ B Gareth Ford
L 5 I'm simply callif
I'm geing to go nom some lunch, then spend the afternacn learning Wb Rl
on Char more about docker / fargate / cosmos / etc. See if i can tidy up the i
global-announce perch hosting :
‘group-atomic-design 2 - micmath
‘ 1 feel GELTD.

Catch everyone later.
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8. Decompression
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W The

=~ Guardian
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BBC GEL

Approaches:

Take the responsibility as a
manager to fix the fixable.

Be creative, collaborative and
flexible.

Enable communication.
Make plans together.
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