Bee Inspired leadership in dementia care (in partnership with Jackie Pool)

This is a three-day programme for senior staff and managers. The first two days
provide an opportunity to:

e Explore the role of a leader in dementia care settings.

e Exchange ideas of how to energise the dementia care setting.

e Develop person-centred leadership skills.

e Discuss resources for developing the dementia care workforce knowledge and skills.

e Become familiar with the QCF programmes and resources for supporting a healing
environment.

e Become familiar with the Jackie Pool Bee Inspired Dementia Care Toolbox.

e Prepare to implement the Jackie Pool Bee Inspired Dementia Care Toolbox in the
dementia care setting.

Following the first two consecutive days there will be a three-month workplace activity to
implement learning and the Bee Inspired Dementia Care Tools. All participants will be
required to complete a reflective journal and attend day three.

Day three is a reflective workshop providing an opportunity for participants to discuss
the experience of implementing the Jackie Pool Bee Inspired Dementia Care Tools.
Participants will also:

e Share ideas for supporting implementation of care staff development.
e Share outcomes.
e Use a problem solving approach to address any difficulties.

e Determine how they will sustain their dementia care service development.

To request further information or to discuss your requirements please contact
sylvia@beechestraining.co.uk
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