
ON THE STARTING BLOCKS 
 

The motto of Christian Endeavour is 'For Christ and the Church', and Junior 
C.E. is an organisation whose main objective is to bring boys and girls to 
know Jesus as their Saviour and to begin to train them to serve Him through 
the Church. In order do this there are certain basic principles which anyone 
thinking of running a Society ought to know about.  A Christian Endeavour 
Society will have four essential ingredients. 
 
1.  A WEEKLY DEVOTIONAL MEETING 
 
This does not mean that you cannot play games or go on outings, but that each 
week there will be part of the meeting during which the children will learn to: 
read the Bible aloud; pray with and for others; choose and sing hymns and 
choruses; and listen to, and sometimes give, talks on Christian teaching 
suitable for this age group. (On page 11 you will find information about the 
kind of help available to leaders). 
 
2.  A COVENANT  
 
Very early in the Bible we read of covenants made between God and man. We 
believe that by encouraging children to sign a solemn promise they can be 
strengthened and challenged as they grow as Christians. There are two 
promises, one for boys and girls who are attending the meeting regularly but 
have not yet put their trust in Jesus. The second is for those who really want to 
be committed to Him. 
 
'As a Member, I promise to attend the meetings of the Society as regularly and 
punctually as I can and to help them by being quiet, attentive and reverent'. 
 
 
'Trusting in the Lord Jesus Christ for strength, I promise Him that I will strive 
to do whatever He would like to have me do; that I will pray and read the 
Bible every day; and that, just as far as I know how, I will try to lead a 
Christian life.  I will be present at every meeting of the Society/Grade when I 
can and will take some part in every meeting'. 
 
3.  A TIME OF CONSECRATION  
 
At regular intervals, usually monthly, and not less than quarterly, 



memberships renew their promises and make a response to a roll call. This is 
usually done with a verse of scripture or hymn and should be a testimony to 
the way in which God has helped the member in past weeks. A regular 
repetition of the promise serves as a reminder of its importance, and gives an 
opportunity to think about how well (or how badly) it has been kept. Many 
leaders invite the Minister or another Church member/leader to speak at the 
Consecration Meeting. 
 
4.  ACTION GROUPS  
 
By dividing the children into smaller groups it is easier to make sure that 
everyone is involved.  Part of the promise is 'to take some part'.  If possible 
each group should have a team leader. This could well be a young person who 
is being trained for leadership.  Each group would be responsible for a certain 
area of the Society, e.g. programme planning, outreach, missionary interest, 
or special activities. (More about this on pages 8-10). You may think of other 
groups more appropriate to your situation.  Groups may be changed around 
annually, or more frequently if desirable. Where you have a small number in 
your society, it is not essential that you get involved in group work. 
 
 
LEADERSHIP  
 
The Leaders of a J.C.E. Society should, of course, be people who are 
themselves committed to Christ in a positive and living experience.  It helps if 
they also get on well with children!  They must be able to give the time that is 
needed, not only for the weekly meeting, but also for careful and prayerful 
preparation.  This is a keynote for all successful work with children and 
should never be skimped or neglected.  Planning in advance is essential. 
Leaders need to be sensitive to the needs of individual children and this is 
particularly important in regard to the child's readiness to take the Active 
Member's Promise.  Contact with parents is also important, as is liaison with 
other Church Leaders who are concerned for children. 
 
Links with other C.E. Societies in the area and with the Movement nationally, 
or even world-wide, are to be encouraged.  The aim of J.C.E. is to train the 
children to do things for themselves and this often takes more time, prayer and 
effort, than doing yourself. 
 
 



WHO DOES J.C.E. CATER FOR? 
  
 
Christian Endeavour was originally started for young people between 11 and 
21 years, but it proved so valuable that it was soon adapted for a younger age 
group. Most Junior Societies are organised for 7 - 13 year olds and 
programme material is geared to this age range.  It can be adapted however, to 
meet specific needs in particular churches.  As with all children's work, it is 
advisable not to have too wide an age range.  It is a good idea to involve the 
older and more able members in group leadership, whenever possible. This is 
a D.I.Y. movement so far as members are concerned.  This does not mean that 
help is not available for Leaders. 
 
 
 
IS J.C.E. THE ANSWER? 
 
If you have read this far you are probably thinking seriously about organising 
some kind of activity for the children in your church. Before you decide that 
C.E. is what you are looking for, think about these questions. 
 

a. Is there a real need?  Are there enough children in this age range to 
make a viable group?  

 
b. Are they NOT being catered for by existing church organisations?  

 
c. Do you have the support of the Minister/Leader of your church?  

 
d. Could the Leaders of other organisations feel 'threatened' by starting 

J.C.E.?  Have you discussed it with them?  
 

e. Do you have enough potential leaders?  How many?  Much depends on 
the number of children you expect, but it is good to have at least three 
people to help. This means that if one is absent you always have two 
people available.  If possible, have a man and a woman on the team. 
Musical ability in one of the Leaders can be a great asset. 

 
f. Have you prayed about all these matters?  

 
 
 



 
THEN  
1. Set a date when you hope to begin.  
 
2. Write about it in your Church magazine. 
 
3. Use the Programme Book to plan at least four weeks in advance. 
 
4. Send written invitations to the children you want to come and, if necessary, 
arrange transport. 
 
 
 
SOME IDEAS FOR VARYING THE WEEKLY MEETING 
 
Junior age children are naturally active, so if you have enough space include a 
'moving about' time in each programme. This does not have to be a game, 
though it may be. Some of the programmes in the Programme Book include 
ideas for games which may illustrate a point in the teaching time. 
 
USE A TAPE RECORDER and let the members listen to themselves.  This 
can help to improve performance - e.g. if the hymn numbers are not audible, 
or there is a mistake in a Bible reading, try again.  It is also an idea to take a 
taped service to a shut-in person. Taped music can also be useful if you are 
short of a musician. 
 
Children always enjoy a 'Ship-wreck' meeting, where everything is done 
from memory, as no books are washed up with you. 
 
A 'Sealed Orders' session, where no one knows, until they open their 
envelope, what they will have to do, or a mystery parcel (like musical parcels) 
which contains, instead of forfeits, individual parts of the order of service.  A 
small prize could be put in the centre of the parcel, or some work sheets which 
everyone could complete at the end of the meeting. 
 
CHRISTIAN FESTIVALS also lend themselves to special activities. What 
about an Easter or Christmas play written by the children, which might then 
become part of the Sunday Service?  
 
DRAMA.  Dramatise the Bible story for the meeting. This is a way of 
learning names, places and actions.  There are three ways of doing this: (1) the 



children mime to the Scripture passage as it is read; (2) learn some of the 
spoken words and speak throughout; and (3) update and rewrite the story in a 
modern context. You will be surprised what the children will come up with. 
Do not underestimate them. 
 
QUIZZES are popular and can be adapted for moving around to find the 
answer. 
 
BIBLE BASED QUIZZES are a good way of teaching them how to find 
their way among the books of the Old and New Testaments, and many of the 
T.V. quizzes can be adapted for use in this way. Encourage the children to 
prepare and conduct the quizzes themselves. 
 
ACTION GROUPS (COMMITTEES)  
 
What kind of work could the groups be involved in?  This has been touched on 
briefly but here are a few more suggestions. 
 
The Committees, which the founder of C.E. saw as an integral part of each 
Society, are often called groups now and may work somewhat less formally. 
Originally it was planned that each committee should have a chairman, 
secretary and treasurer, so learning how to conduct and keep minutes of 
meetings and records of financial matters.  This should still be the aim of the 
Society. C.E. is intended as a training ground, and it has to be said that many 
church secretaries and treasurers learned their skills in this way.  Groups can 
take responsibility for various areas of the work of the Society. 
 
THE DEVOTIONAL OR PROGRAMME PLANNING GROUP. 
This group could, with the leader's help, draw up the programme for at least a 
month in advance. Juniors should be encouraged to take part in the weekly 
meeting. This will require the leaders to help as Juniors prepare for the 
meeting. Some jobs are more demanding than others, but all should have a job. 
Make a chart to show who is taking part and when. An example is given on the 
following page. Prepare and keep a programme book which can be used for 
each meeting. Make a list of well-known hymns and choruses to help the other 
members when they are leading the meetings. Be ready to find a 'fill-in' if 
someone else is absent. 
Remember to pray for the Society. 
 
 
 



Detailed Programmes should be made out at least a month in advance to 
ensure that all members have an equal opportunity to take part. A chart should 
be kept as a record of those who have done so. 
 

Names Chair Bible 
Reading 

Choruses Topic Announce 
A hymn 

Offering Chain 
Prayer 

Quiz Missionary 
Spot 

Ena Getty X   X      
Billy Gray  X     X   
Jean Scott   X   X    

 
LOOK OUT GROUPS 
Keep the register. Follow up the absentees. Look out for new members, 
welcome them when they come and care for them. Inform the social group of 
members who are ill. Prepare posters to advertise the meetings. Put occasional 
reports in the church magazine. Encourage members to wear the badge. 
 

 
MISSIONARY ACTION GROUP 
Encourage an interest in mission at home and overseas. Cut out pictures of 
other countries for display at meetings. Find out about local missionaries and 
bring news to the meetings - some Societies have a 'missionary spot' each 
week. Perhaps the group, could write to someone overseas, or have a special 
evening once a quarter to raise money to help the church or C.E. in another 
part of the world. Pray regularly for missionaries. Adopt a missionary for your 
society and then you can pray meaningfully as you receive their news. The 
group can be encouraged to make articles for Floating Christian Endeavour, 
missionary work directed towards Seamen. 
 
SOCIAL ACTIVITY GROUP 
 
These people could be responsible for planning games evenings, social 
outings, refreshments, etc. They could send birthday cards to members and 
arrange visits to elderly or house bound people. Plan an outreach evening 
inviting children whose names have been suggested by the Look Out group. 
Unite with local Scripture Union groups and other Christian Endeavour 
groups. 
 
Much will depend on the number of children in the Society and how many 
Leaders you have. There may be other groups which are more suitable for 
your situation. Within the framework of the four essentials, C.E. can be varied 
to meet the local needs. 



 
 
 
PUBLICATIONS 
 
PROGRAMME BOOKS are produced annually for Junior and Young 
People's meetings. These contain material for about 40 weeks. (Many Leaders 
find it better to close during school holidays). The Books are divided into 
sections such as worship, witness, and learning. Each weekly programme has 
a clearly stated aim and includes ideas for Scripture readings, story material, 
activities, etc. Many include worksheets, which can be used during the 
meeting and/or taken home.  
 
RESOURCE MANUAL. This is really designed for Leaders of Young 
Peoples Societies, but it sets out clearly a great deal of information about the 
workings of C.E. and a new leader in any Grade would find it useful. 
 
JUNIOR FOCUS 
The quarterly magazine for the children.  It contains news of Societies, 
competitions, quizzes, photographs, etc.  There is also a 'Focus' magazine 
which covers the on going work of the British Christian Endeavour Union. 
 
THE AWARD SCHEME 
Like many other organisations C.E. encourages young members with awards. 
These can be gained at three levels, bronze, silver and gold, and in a variety of 
subjects designed to help the children grow in the Christian life. 
 
What Subjects are covered?    At present the subjects offered are:  

Bible Knowledge   (3 awards: Old Testament; Gospels; Acts) 
 

Bible Books   Memory Passages 
Public Bible Reading  Daily Bible Reading 

Reader 
 
 
C.E. History & Practice   Chairman    Speaker 
Prayer     Instrumentalist   Pianist 
Singer     Convener    Correspondent 
Minute-writing    Book-keeping   Look-out 
Missionary     Floating C.E.   Publicity 
     Writer 



 
Family Responsibility   Good Manners 
Home and Sick Visitor   Host or Hostess 
Church Responsibility   Temperance 

Caring for others. 
The Awards demand a high standard of work. Leaders should guide their 
members to the subjects most suited to them. 
 
What are the Awards? 
 
BRONZE  -  6 passes (including C.E. History & Practice, one Bible 

Knowledge). 
SILVER  -  7 additional passes, making a total of 13 (including C.E.  

History & Practice Silver standard, and a second Bible  
Knowledge Daily Bible Reading and Prayer). 

GOLD  -  7 further passes, making a total of 20 (including C.E.  
History & Practice Gold standard, third Bible Knowledge  
Memory Passages and Missionary). 

 
Who May Enter?   The Society must be affiliated to the C.E. Union of 
Great Britain and Ireland. Schemes must begin in the Junior Grade, whilst a 
Member or Active Member, but may be completed after promotion to Y.P. 
Grade within the age limits laid down (i.e. up to 15 inclusive). 
 
 
 
The Progress Book. This is the Junior's own property and is designed to last 
for several years. It should be looked after carefully, for it is the proof of 
Awards gained and standards attained. A gum-backed certificate should be 
completed and fixed to the next available page following each pass. When 
conditions have been fulfilled for claiming an Award, the Progress Book 
should be sent to the National Award Scheme Convener. 
 
All enquiries about the National Award Scheme should be addressed to the 
convener at Headquarters. 
 
 
 
 
 
 



THE JUNIOR EXAM 
 
This is a National competition held in May and November each year. Study is 
based on 'A Junior's Guide to C.E.'. It gives the members a chance to learn 
more about their Movement and is linked with the Award Scheme. The one 
who gains the highest marks in the country in each examination is awarded a 
Bible which is presented annually at the British C.E. Union Convention. 
 
Specimen Questions: 
 
1. Write about the person who started C.E. and say when and where C.E. was 
begun. 
2. Write out the Junior Active Member's Pledge. 
3.  a) What are the four sides of Junior Christian Endeavour? 

b) What is chain prayer, and why is it included in the weekly meeting?  
 
Fuller details can be obtained from Headquarters. 
 
 
BADGES 
Members do not wear a uniform but are encouraged to buy and wear a badge. 
This can be a very useful form of witness. 
 
CONFERENCES 
From time to time conferences or training days are organised for grade leaders. 
This gives an opportunity to meet C.E. Leaders and others with special 
expertise in working with children. 
 
JUNIOR WEEKS 
Some areas organise holiday weeks at C.E. or other Centres where Juniors can 
get together for fun, friendship and learning opportunities. 
 
ANNUAL CONVENTION 
Each year a Convention is held somewhere in Britain. All registered Societies 
are invited to send delegates, and the programme during the week-end has 
meetings focusing on Junior work. 
 
A BRIEF NOTE ON THE BEGINNINGS OF C.E. 
Christian Endeavour began in Portland, Maine, U.S.A. in 1881. It was the 
brain-child of Dr. Francis E. Clark, then the Minister of a Congregational 



Church in that town. A number of his young people had come to faith in 
Christ and he wanted to create a Movement which would encourage their 
Christian growth. After much prayer he wrote down the four essentials as you 
have read them, and the covenant promise which is still made by Christian 
Endeavourers all over the world. This Movement met the needs of many and 
quickly spread. It came to this country in 1887 by which time Junior Societies 
had begun in the U.S.A. Since then there has been international growth and 
C.E. has been instrumental in training young Christians in every Continent. 
The need for church workers and leaders is as great today as it was in 1881 
and C.E. can still be a useful tool in training for the service of Christ and His 
Church. 
 
 
 
 


