
Successful Change Management
March 26, 2019

What Makes a Great Business Analyst – G2G Summit 
2019

Tamra McKee, Director of Operations









What skills and mindset 
do you think makes a 
great Business Analyst

at G2G?





❑ Have the basics covered

❑ Are resourceful

❑ Grow their toolbox of skills

❑ Create alignment and ownership

around the solution
❑ Create clarity

❑ Build relationships

❑ Have a strong sense of

project management

GREAT BUSINESS ANALYSTS:



Common Skills of a 
Successful Business 
Analyst

❑ Ability to ask questions to fully understand the objectives

❑ Verbal communication skills

❑ Ability to lead stakeholder meetings

❑ Listening skills

❑ Presentation skills

❑ Time management skills

❑ Documentation and writing skills

❑ Ability to manage stakeholders

❑ Modeling skills



❑ What makes you a great BA?

❑ What are your strengths?

❑ What are your weaknesses?

❑ What training do you need to 

become a GREAT BA?
❑ How can G2G help you become the 

best BA possible?

WHAT ABOUT YOU?



WILL YOU LIVE TO SEE YOUR NEXT 
PROJECT?!!??!
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THANK YOU!!


